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• This presentation has been prepared by BWX Limited ACN 163 488 631 (BWX) The information contained in this presentation is for information purposes only and has been prepared for use in conjunction with a verbal 
presentation and should be read in that context. This presentation is provided to you on the basis that  you are a “sophisticated investor” (in accordance with subsection 708(8) or (10) of the Corporations Act 2001 (Cth) 
(Corporations Act)) or a “professional investor” (in accordance with subsection 708(11) of the Corporations Act). The information contained in this presentation is for information purposes only. 

• The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment decision.  Please note that, in providing this 
presentation, BWX has not considered the objectives, financial position or needs of any particular recipient.  BWX strongly suggests that investors consult a financial advisor prior to making an investment decision. This 
presentation is strictly confidential and is intended for the exclusive benefit of the persons to which it is presented. It may not be reproduced, disseminated, quoted or referred to, in whole or in part, without the 
express consent of BWX. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this 
presentation. To the maximum extent permitted by law, none of BWX, its related bodies corporate, shareholders or respective directors, officers, employees, agents or advisors, nor any other person accepts any 
liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this presentation. 

• This presentation may include “forward looking statements”.  Forward looking statements can generally be identified by the use of the words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, 
“intend”, “should”, “could”, “may”, “target”, “plan” “guidance” and other similar expressions.  Indications of, and guidance on, future earning or dividends and financial position and performance are also forward 
looking statements.  These forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of BWX 
and its officers, employees, agents or associates, that may cause actual results to differ materially from those expressed or implied in those statements.  Actual results, performance or achievements may vary 
materially from any projections and forward looking statements and the assumptions on which those statements are based.  Readers are cautioned not to place undue reliance on forward looking statements and BWX 
assumes no obligation to update that information.

• This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither this presentation nor anything contained in it forms the basis of 
any contract or commitment.  

• This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States.  The securities of BWX have not been, and will not be, registered under the U.S. Securities Act 
of 1933, as amended (Securities Act) or the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States except in compliance with the registration 
requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a transaction requirements of the Securities Act and any other applicable securities laws or pursuant 
to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and any other applicable securities laws.

• This presentation may include certain financial measures that may be considered “non-GAAP financial measures” under Regulation G of the U.S. Securities Exchange Act of 1934, as amended, and are not recognised 
under AAS or International Financial Reporting Standards (IFRS). These measures include EBITDA, Adjusted EBITDA, net debt, pro forma net debt, and EBIT. Such non-GAAP and non-IFRS financial measures do not have 
a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS financial information is not a measure of financial performance, liquidity or value under the IFRS and may not be comparable to similarly 
titled measures presented by other entities, and should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. The information is presented to assist in making 
appropriate comparisons with prior periods and to assess the operating performance of the business. BWX use these measures to assess the performance of its business and it considers that this non-IFRS information 
is important to assist in evaluating its performance. You are cautioned not to place undue reliance on any non-GAAP and non-IFRS financial measures included in this presentation. The information provided may be 
unaudited.
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Total Share Andalou Facial Skin Care
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Pursue meaningful geographic expansion: focused 
expansion in attractive and scalable markets

2

Accelerate channel expansion: grow market share in 
existing channels and expand in new opportunity 
channels

3

Grow e-commerce presence: capitalise on BWX 
Digital capabilities to drive growth across all brands in 
B2C sales

4

Business optimisation: invest in manufacturing 
capabilities and drive operating synergies to improve 
capital returns

6

Innovation to underpin growth: launch new 
initiatives  in attractive segments that drive brand 
penetration and regime expansion

5

Strengthen base revenues: 4 x core beauty and 
personal care brands and an e-commerce platform

1

• Strategic Procurement engagement
• Andalou in-house manufacturing trial Q4
• NWC and Cash Flow programs H2

• Domestic brand market shares
• Distribution growth (core / innovation)
• Platform and Brand improvements

H2 2019 FY 2020+

• Sukin → US entry, doors build
• Andalou / MF → APAC
• International consolidation, model upgrade

• Sukin – Continue channel expansion
• Mineral Fusion – US Drug and Grocery
• Andalou – US Drug and Grocery

• Sukin – EU / US channel expansion
• Mineral Fusion – US  / EU Drug and Grocery
• Andalou – US / EU Drug and Grocery

• Nourished Life – 2 x new test markets
• Sukin – Upgraded Web Platform leverage
• Andalou / MF – Upgraded Web Platform

• Nourished Life – 2 x new international mkts
• Sukin – Platform data leverage 
• Andalou / MF – Platform data leverage

• Domestic brand market shares
• Distribution growth (core / innovation)
• Platform and Brand improvements

• Sukin → 2 x major market launches
• Andalou / MF → EU expansion
• Nourished Life new geographies

• Nourished Life – Life Basics line extensions
• Sukin – 2 x expanded segment offers
• Andalou / MF – Recent launch distribution

• Nourished Life – Life Basics line extensions
• Sukin – 2 x new categories
• Andalou – 1 x major segment expansion

• Strategic Procurement Annual (Target TBC)
• Andalou in-house production expansion
• Production efficiency program (Target TBC)
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Australia

U.S.

Canada

Europe

Asia
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