HyTerra Limited Phone +61 8 6478 7730
Unit 6, 335 Hay Street info@hyterra.com

Subiaco Western Australia 6008 ABN 68 116 829 675
ASX: HYT hyterra.com
OTCQB: HYTLF

Frankfurt: 8TPO

19 December 2025

ASX RELEASE

HyTerra launches ambitious Strategic Plan

New Strategic Plan outlining HyTerra’s pathway to become a leading global geologic hydrogen
company, structured around three value-driving pillars:

1. Commercialise the Kansas project through drilling, technology applications and production
testing across wellbores to demonstrate repeatable, scalable hydrogen and helium production.

2. Expand the US portfolio applying HyTerra’s “Hydrogen Must Haves” — a proprietary rulebook
for identifying new areas that are highly prospective for geologic hydrogen — to guide portfolio
high-grading and capital-disciplined low-cost expansion across other US states.

3. Drive global growth by identifying and progressing global opportunities and partnerships to
build a diversified, option-rich long term growth pipeline.

HyTerra Limited (ASX: HYT) (HyTerra or the Company) has finalised an ambitious new Strategic
Plan with the goal to become a leading global geologic hydrogen company building on the strong
progress at its flagship Nemaha Project in Kansas, USA (refer supplementary corporate
presentation dated 19 December 2025).

The Plan comprises three pillars focused on commercialising the Nemaha Project and expanding
within the US and globally to position HyTerra at the forefront of the emerging geologic hydrogen
sector. It builds on the successful completion of HyTerra’s three-well drilling program in Kansas, as
well as a comprehensive global screening process undertaken by HyTerra with valuable input from
Fortescue’s technical team under the Strategic Alliance between the companies.

All three pillars are underpinned by HyTerra’s competitive knowledge and IP gained since 2023 and
geared towards building a diverse portfolio of opportunities. In parallel, HyTerra will continue to
collaborate with partners to apply technologies that have the potential to accelerate the
commercialisation of geologic hydrogen across the value chain.

HyTerra Chief Executive, Mr Riley Kemp said:

“2025 was a foundational year for HyTerra with the Kansas drilling program delivering excellent
results and confirming the strong potential of our 100% owned and operated leases. The team has
gained significant knowledge and IP, culminating in the development of HyTerra’s “Hydrogen Must
Haves” — a proprietary rulebook for identifying new areas that are highly prospective for geologic
hydrogen.

“HyTerra is now ready to leverage the Hydrogen Must Haves in combination with the team’s
subsurface expertise, proven drilling capability and operational experience to target highly
prospective opportunities in key areas around the globe.”
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Figure 1. New Strategic Plan to position HyTerra as a leading global geologic hydrogen company.

Nemaha Project provides the platform for global growth.

Pillar 1 is focused on commercialising Project Nemaha in Kansas through continued drilling and
production testing for hydrogen and helium to define sustainable flow rates and commercial viability
for hydrogen and helium. Pillars 2 and 3 relate to US and international expansion, leveraging
HyTerra’s market-leading skillsets and proprietary Hydrogen Must Haves to expand its footprint and
provide exposure to diversified geologic plays. This approach expands the addressable opportunity
set, increases partnership optionality and improves capital efficiency over time.

This announcement has been authorised for release by the Board of Directors.

For more information:

Riley Kemp Gareth Quinn
Chief Executive Officer Managing Director — Republic IR
info@hyterra.com gareth@republicir.com.au
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HyTerra. A World of Opportunity.

Exploring for geologic hydrogen and helium

resources near major industrial hubs. HyTerra was i e ne L
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made hydrogen.

Our Nemaha Project in Kansas, USA, holds 100% owned
and operated leases across the emerging Nemaha
Ridge geologic hydrogen and helium play fairway. Our
Geneva Project in Nebraska, USA, is a 16% earn-in
interest in a Joint Development with Natural Hydrogen
Energy LLC targeting geologic hydrogen and helium.
Both projects could be connected via existing transport
infrastructure to multiple nearby off-takers, including
ammonia manufacturers and petrochemical plants.

® Okiahoma City
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Important Risk Commentary:

It is important to note that there remains both geological and potential development risks with these projects
and the Company’s commercial and business objectives. This is an emerging frontier with the potential to
unlock significant low-carbon hydrogen gas supplies but with equally significant risk and uncertainty. Key
risks include the presence, concentrations, recovery, and commercial potential of both hydrogen and helium
gases. For more information on risks please refer to the ASX release ‘Entitlement Issue Prospectus’ on April
8th, 2024: https.//wcsecure.weblink.com.au/pdffHY T/02793318.pdf.

Forward Looking Statements:

This release may contain forward-looking statements. These statements relate to the Company’s
expectations, beliefs, intentions or strategies regarding the future. These statements can be identified by the
use of words like “anticipate”, “believe”, “intend”, “estimate”, “expect”, “may”, “plan”, “project”, “will”,
“should”, “seek” and similar words or expressions containing same. These forward-looking statements reflect
the Company’s views and assumptions with respect to future events as of the date of this release and are
subject to a variety of unpredictable risks, uncertainties, and other unknowns. Actual and future results and
trends could differ materially from those set forth in such statements due to various factors, many of which
are beyond our ability to control or predict. These include, but are not limited to, risks or uncertainties
associated with the discovery and development subsurface gas reserves, cash flows and liquidity, business
and financial strategy, budget, projections and operating results, gas prices, amount, nature and timing of
capital expenditures, including future development costs, availability and terms of capital and general
economic and business conditions. Given these uncertainties, no one should place undue reliance on any
forward-looking statements attributable to HyTerra, or any of its affiliates or persons acting on its behalf.
Although every effort has been made to ensure this release sets forth a fair and accurate view, we do not
undertake any obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. Nothing contained in this announcement, nor any information made
available to you is, or and shall be relied upon as, a promise, representation, warranty or guarantee as to the
past, present or the future performance of HyTerra.


http://www.hyterra.com/
https://wcsecure.weblink.com.au/pdf/HYT/02793318.pdf

Strategic Vision:
Become a Leading

lobal Geologic
rogen Company.
-

O

L ' “' ‘ vaiki¥ e \ Al . 55\ i Lty . e M‘ﬂ—*
Kemp, .- - (M

s -

. . ” ‘ o @ N & =0 s re o - . «’} F . K .‘_.. w.
Executive Officer - S L= ' | g

-

|
ber 2025 ASX: HYT
OTCQB: HYTLF

Frankfurt: 8TPO

g hyterra.com
HYTERRA [




Important information

This presentation and these materials (together the “Presentation”) have been prepared by HyTerra Ltd (ABN 68 116 829 675)
(ASX: HYT, HyTerra or the Company) as a summary of HyTerra’s operations and results for the purposes of a presentation to
existing or potential investors in ASX: HYT. By participating in this Presentation or reviewing or retaining these materials, you
acknowledge and represent that you have read, understood and accepted the terms of this Important Notice and Disclaimer.

This Presentation should be read in conjunction with periodic and continuous disclosure announcements and the prospectus
dated 14 September 2022 (as supplemented by the supplementary prospectus dated 5 October 2022) (together, the
Prospectus) that have been lodged by HyTerra with the ASIC and ASX.

This Presentation may contain forward looking statements concerning projected costs, approval timelines, construction
timelines, earnings, revenue, growth, outlook or other matters (“Projections”). Any such Projections are based on assumptions
which may differ materially from the actual circumstances which may arise and actual results may vary materially from
Projections. You should not place undue reliance on any Projections, which are based only on current expectations and the
information available to HyTerra. The expectations reflected in such Projections are currently considered by HyTerra to be
reasonable, but they may be affected by a range of variables that could cause actual results or trends to differ materially,
including but not limited to: price and currency fluctuations, the ability to obtain reliable hydrogen supply, the ability to locate
markets for hydrogen, fluctuations in renewable energy and hydrogen prices, project site latent conditions, approvals and cost
estimates, development progress, operating results, legislative, fiscal and regulatory developments, and economic and financial
markets conditions, including availability of financing.

HyTerra undertakes no obligation to update any Projections for events or circumstances that occur subsequent to the date of
this Presentation or to keep current any of the information provided, except to the extent required by law.

This Presentation is not a disclosure document, is for information purposes only, should not be used as the basis for making
investment decisions or other decisions in relation to HyTerra or its securities, and does not constitute an offer to issue, or
arrange to issue, securities or other financial products. This Presentation has been prepared without taking into account the
investment objectives, financial situation or particular needs of any particular person. You should consult your own advisors as
to legal, tax, financial and related matters and conduct your own investigations, enquiries and analysis concerning any
transaction or investment or other decision in relation to HyTerra.

This Presentation, including opinions set out in it, is based on information compiled or prepared by HyTerra from sources
believed to be reliable, although such information has not been verified in all instances. HyTerra has no obligation to tell
recipients if it becomes aware of any inaccuracy in or omission from the information in this Presentation.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the
information, opinions or conclusions contained in this Presentation. To the maximum extent permitted by law, none of HyTerra,
its directors, employees, advisors or agents, nor any other person, accepts any liability, including without limitation any liability
arising out of fault or negligence, for any loss arising from the use of the information contained in this Presentation. In particular,
no representation or warranty, express or implied, is given as to the accuracy, completeness, likelihood of achievement or
reasonableness of any forecasts, Projections or prospects referred to in this Presentation.

No distribution in United States or other jurisdictions outside Australia.

This Presentation does not constitute an offer or recommendation to purchase or sell any securities in any jurisdiction, nor an
invitation to apply for such securities in any jurisdiction and will not form part of any contract for the acquisition of securities in
HyTerra. This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Any
securities described in this Presentation have not been, and will not be, registered under the US Securities Act of 1933, as
amended (“Securities Act”) or the securities laws of any state or other jurisdiction of the United States and may not be offered or
sold in the United States except in transactions exempt from, or not subject to, registration under the Securities Act and applicable
US state securities laws. This Presentation may not be released to US wire services or distributed in the United States.

The distribution of this Presentation in other jurisdictions outside Australia may also be restricted by law and any such restrictions
should be observed. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. By
accepting this Presentation you represent and warrant that you are entitled to receive such Presentation in accordance with
applicable laws.

Non-IFRS Financial Information

This Presentation may use non-IFRS financial information. Non-IFRS measures have not been subject to audit or review. Certain of
these measures may not be comparable to similarly titled measures of other companies and should not be construed as an
alternative to other financial measures determined in accordance with Australian accounting standards.

Competent Person Statement Information

The resources estimate information and supporting documentation referred to in this announcement was reviewed by HyTerra’s
Chief Technical Officer and Executive Director, Mr Avon Mcintyre, who is a full-time employee of the Company. Mr Mclintyre is a
qualified oil and gas geologist with over 20 years of international experience. He has extensive experience of oil and gas exploration,
appraisal, strategy development and reserve/resource estimation. Mr Mcintyre has a BSc, MSc and PhD in geology from The
University of Waikato, New Zealand and is a member of The Society of Petroleum Engineers (SPE). Mr Mclntyre is qualified in
accordance with the ASX Listing Rules and has consented to the form and context in which this statement appears.

Important Risk Commentary

It is important to note that there remains both geological and potential development risks with these projects and the Company’s
commercial and business objectives. This is an emerging frontier with the potential to unlock significant low-carbon hydrogen gas
supplies but with equally significant risk and uncertainty. Key risks include the presence, concentrations, recovery, and commercial
potential of both hydrogen and helium gases. For more information on risks please refer to the ASX release ‘Entitlement Issue
Prospectus’ on April 8th, 2024: https://wcsecure.weblink.com.au/pdf/HYT/02793318.pdf.
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Our value proposition
and differentiators

01 02

World-leading Operator ‘Hydrogen Must Haves’
Safe, efficient execution of A proprietary rulebook for
exploration and appraisal campaign  identifying new areas that are
that found a hydrogen system and highly prospective for geologic
reservoirs capable of flow. hydrogen.

03

Operational Excellence

Strong safety and performance
culture with all hydrogen
exploration wells drilled on time and
budget with no HSE incidents.

04

Strong Team

Experienced leadership and
technical team with a global track
record in resource exploration and
development, production,
technologies and partnerships.
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Exploring for natural hydrogen and helium in the United States.



Technology plan

HyTerra recognizes the role that technology can
play in enhancing geological hydrogen flow in
the subsurface.

Like other energy sectors (i.e. oil and gas,
geothermal), early application of key
technological advances can accelerate projects
and maintain a competitive edge.

Geologic Hydrogen companies are primarily
focused on either naturally occurring hydrogen
or engineered hydrogen using downhole
technologies.

HyTerra is focused on natural hydrogen and a
hybrid approach involving early implementation
of available engineered hydrogen technologies.

HYTERRA

Engineered

™
(é/—p) HYTERRA GEOLOGIC HYDROGEN A WORLD OF OPPORTUNITY.

Exploring for natural hydrogen and helium in the United States.
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We have a clear path to
commercialise our flagship
Nemaha Project in Kansas.

& Exploration acreage covers over 80,000 acres and
is 100% owned and operated by HyTerra.

(® Our acreage is nearby ammonia, helium and
petrochemical plants via existing transport
infrastructure.

How we will get there.

()1 Production testing.

(JZ  Continue drilling in remaining prospective areas.

(03  Demonstrate a commercial project.

% HYTERRA GEOLOGIC HYDROGEN A WORLD OF OPPORTUNITY.

Geneva Project
Hydrogen and Helium
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Exploring and appraising geologic hydrogen.



Why Kansas?

@ Prospective subsurface above the Mid-
Continental Rift with strong well control,
historical offset data and active research
support.

(d Stable, standardised jurisdiction with
supportive local, State and Federal agencies
across approvals, contractors and technical
requirements.

@ Established energy services and workforce
built on decades of oil and gas activity, giving
a skilled local contracting base.

© Fast path to market near ammonia and helium
plants, so gas is not stranded and could be
commercialised quickly.

(’r/—t ) HYTERRA GEOLOGIC HYDROGEN. A WORLD OF OPPORTUNITY. 8



Major hydrogen and helium
shows returned in all three wells
completed at Nemaha in 2025.
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Forward plans at Nemaha. Juy 2025, Driling MoCoy 1 - g —

Nemaha Project, Kansas.

@® We are standardising well design and operations,
and testing wells to maximize reservoir flow and
improve commercial outcomes.

@ Adisciplined, near-term work program aims to de-
risk the subsurface and fast-track commercial
decisions and offtake agreements.

@ Our forward plans include:
« Production testing key intervals,
» Early piloting of enabling technologies,
« Continued drilling of remaining prospective areas,

 Progress offtake discussions.

% HYTERRA GEOLOGIC HYDROGEN A WORLD OF OPPORTUNITY. 10



Pathway_ tO Demonstrate
productlon . proof of concept

and develop a
Execute pilot production
production plan
testing program

Finalization of
production testing
design

Clean-up and
early appraisal
. monitoring for
Drill three wells testing planning

to validate
existence of
Gather key hydrogen system
geological data
Completed Underway Next steps
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02 United States

knowledge and |
expand US position.
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USA portfolio
expansion

@® Why this market: A positive
regulatory environment, market
demand and infrastructure readiness.

(» Low-cost entry strategy: Acquiring
new mineral rights, potential farm-in
agreements, M&A or JVs.

Leveraging Hydrogen Must Haves:
A proprietary rulebook for identifying
new areas that are highly prospective
for geologic hydrogen.
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Exploring and appraising geologic hydrogen.
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03 Global growth

T%rget hlghly
prospective areas and
touild key partnershlps

GEOLOGIC HYDROGEN Exploring and appraising geologic hydrogen.



Positioning for global growth.

@ Screening highly prospective areas with clear off-
takers, fast timelines, low-cost access and aligned
partners.

(® Explore strategic partnerships to share risk, secure
market access and leverage local capability.

@ Country screens, staged capital, strong local partners
and portfolio diversification to manage political,
regulatory and FX risk.

) |

A measured route to international scale without
jeopardizing the US core business.

% HYTERRA GEOLOGIC HYDROGEN A WORLD OF OPPORTUNITY.

Exploring and appraising geologic hydrogen.
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