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Disclaimer

This presentation contains certain ‘forward-looking statements’ within the meaning of the securities laws of 
applicable jurisdictions. Forward-looking statements can generally be identified by the use of forward-looking words 
such as ‘may,’ ‘should,’ ‘expect,’ ‘anticipate,’ ‘estimate,’ ‘scheduled,’ or ‘continue,’ or the negative version of them or 
comparable terminology. Any forecasts or other forward-looking statements contained in this presentation are 
subject to known and unknown risks and uncertainties and may involve significant elements of subjective judgment 
and assumptions as to future events which may or may not be correct. There are usually differences between 
forecast and actual results because events and actual circumstances frequently do not occur as forecast and these 
differences may be material. 

MotorCycle Holdings Limited (the ‘Company’ or ‘MTO’) does not give any representation, assurance or guarantee 
that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will 
actually occur and you are cautioned not to place undue reliance on forward-looking statements.

Neither the Company nor any of its Directors or any other party associated with the preparation of this presentation 
guarantee that any specific objective of the Company will be achieved or that any particular performance of the 
Company or of its shares will be achieved.

The information in this presentation does not take into account the objectives, financial situation or particular needs 
of any person. Nothing contained in this presentation constitutes investment, legal, taxation or other advice.

 This presentation includes non-IFRS financial information which the Company considers may be useful for users of 
this presentation as these measures reflect the underlying performance of the business. Non-IFRS financial 
information has not been subject to audit or review in accordance with Australian Auditing Standards.
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Presenting Today

Rick Dennis
Chair

Matthew Wiesner
Chief Executive Officer
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Chair’s Address
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FY2025 Financial 
Results Summary
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Strong Outperformance in Key Metrics

$582.3m

$650.0m

FY2024 FY2025

Sales Revenue

$45.2m

$51.0m

FY2024 FY2025

EBITDA

$14.1m

$18.0m

FY2024 FY2025

Net Profit After Tax

+11.6%
+27.7% +12.8%

Profit uplift driven by revenue 
growth, reduced cost of borrowing 

through debt reduction, and 
improved inventory management

Organic top-line revenue growth 
delivered through improved 

discipline in sales operations

EBITDA growth of 12.8% 
moderated by depreciation of RoU 
assets (up 5%) and amortisation 

of intangibles (flat)
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10.0 cents

13.0 cents

FY2024 FY2025

Dividends

Strong Outperformance in Key Metrics

$155.6m
$148.7m

FY2024 FY2025

Inventory

$37.9m

$9.0m

FY2024 FY2025

Net Debt

(4.4%) +30.0%

Net debt reduction strenghtens 
balance sheet with focused and 

deliberate deleveraging

Reduction in inventory highlights 
improved operational efficiency and 

disciplined capital management

Dividend of 5cps gives 13cps fully 
franked for the year reflecting 

stronger earnings and liquidity

(76.3%)
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Strong Outperformance in Key Metrics

7.1%

8.7%

FY2024 FY2025

Return on Equity

4.4%

5.9%

FY2024 FY2025

Return on Invested Capital

Better ROIC resulting from more 
disciplined deployment and 

management of capital

Earnings Per Share of 24.4 cents 
increased in line with NPAT uplift

Increased ROE supported by 
earnings growth reflects better 

return to shareholders

19.2 cents

24.4 cents

FY2024 FY2025

Earnings Per Share

+27.1% +34.1%

+22.5%
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Diversified business

Retail (New & used), 
parts, service, finance & 
Wholesale Distribution

Robust turnover

$650 million revenue 
on a growth trend

#1 in new vehicle 
market

16.6% of the new sales 
market (pre-PS integration)

#1 used vehicle 
retailer

~10,600 units sold

Balance sheet

Strong capital base with 
low gearing for growth

Brands

Represent all leading 
motorcycle brands

Large footprint

55 locations across 
Australia & New Zealand

Headcount

837 people across 
the business

We are the Market Leader in Our Category 
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CEO Address
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We are redefining our future of vehicle and 
accessory retail and distribution in Australasia
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Building a Defensible Market Leader

We are building our future infrastructure and platform for growth to efficiently expand our 
market leadership while improving customer and employee experiences

ANZ Footprint OEM Brand 
Relationships

End-to-end 
model

Omni-channel 
sales model

55 dealer network provides 
multiple touchpoints in 

each major market

Driving increased 
customer retention

Leadership in Harley 
Davidson, CFMOTO and 
other high value brands

Ensuring consistent 
customer experience through 

digital and showrooms
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Operational Summary

Continued market outperformance and 
organic growth  in new and used retail 
vehicles sales

Successful category expansion with new 
electric motorcycle brand by Mojo & CFMOTO 
motorcycle models 

Wholesale distribution revenue 
growth of 25%

Improve efficiencies from new business 
systems and Process

Reduction in inventory reflecting improved 
operational efficiency and disciplined capital 
management

Gross profit growth of 9% with a margin of 
25% owing to increased retail sales volume 
and strong wholesale performance in AU & NZ

eCommerce sales growth of 59% with a 
significant increase in digital engagement 
driving higher revenues

Retail revenue growth of 7% from record 
vehicle unit sales
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170.6
218.0 234.6 276.3 293.4 328.0

178.0

212.7
222.7

301.1 288.9
322.0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Sales Revenue ($m)

H1 H2

Track Record of Consistent Revenue Growth

348.6

430.7
457.3

577.4 582.3

650.0
CAGR: 13.3%

Retail growth of 7% from robust 
performance of both new and used 
vehicle unit sales

Wholesale distribution revenue 
growth of 25% 

Total revenue growth of 11.6%
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Diversified Revenue Mix

192.1 206.1

120.3 128.2
79.8 85.4

109.5

143.8

47.2 51.9

$301.6m

$349.9m

$120.3m $128.2m $127.0m $137.3m

$17.2m $17.8m $15.2m $16.3m

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

New vehicles Used vehicles Parts & accessories Service & repair Finance & insurance

Retail Wholesale

+16.0%

+6.6% +8.1%

+3.5% +7.2%

Note: Other revenue FY2024 $1.0m; FY2025 $0.4m.
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19.8 19.2 17 18.3
27.7 28.7

17.2 19.8 15.5 16.3

26.8
33.2

24.4 27.0

$46.6m
$52.4m

$17.0m $18.3m

$52.1m
$55.7m

$17.2m $19.8m
$15.5m $16.3m

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

New vehicles Used vehicles Parts & accessories Service & repair Finance & insurance

Retail Wholesale

Gross Profit Contribution

+12.4%

+7.6%

+6.9%

+14.5%
+5.2%

Note: Other contribution to GP: Training FY2024 $0.9m; FY2025 $0.4m.
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11.1%
11.9% 12.0%

14.3%
15.5%

16.6%

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

MTO market share

5,206
6,770 7,699 7,097 7,652 8,152

5,807

6,494
6,340 6,654

6,839
7,485

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

New Vehicle Unit Sales

H1 H2

Record Market Share and New Vehicle Unit Sales Growth

11,013

13,264
14,039 13,751 14,491

15,637CAGR: 7.3%

Record unit sales growth of 7.9% MTO now 16.6% of the new sales market

Note: Sales data for new motorcycles and off-highway vehicles (OHV) as reported by the Federal Chamber of Automotive Industries (FCAI).
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Record unit sales for the financial 
year up 4.4% 

Targeting further growth in used 
motorcycles, and increased ratio of 
used to new unit sales

Record Used Vehicle Unit Sales

4,994 4,697 5,360 5,480 5,039 5,533

5,088
4,733

5,014 4,544 5,074
5,032

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Used Vehicle Unit Sales

H1 H2

10,082
9,430

10,374 10,024 10,113 10,565
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What Progress Have We Made

FY2024 FY2025 %

Revenue $m $582.3m $650.0m +11.6%

Total GP ($m) $149.4m $162.9m +9.0%

Total Headcount 838 837 0.0%

New Retail Sales 14,491 15,637 +7.9%

Used Sales 10,113 10,565 +4.5%

New Market Share 15.5% 16.6% +1.1%

Labour Sales 
(hours sold) 190,385 199,339 +5.0%

Net Amount Financed
(Penetration %)

$91.4m
22%

$96.0m
23%

+5.1%

Return on sales 2.4% 2.8% +0.4%

$694,870

$776,580

FY2024 FY2025

Revenue per Head

$178,282

$194,623

FY2024 FY2025

Gross Profit per Head

+11.8%

+9.2%

We have started our journey to realise greater efficiencies and improve overall performance
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FY2026 Outlook
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Operational 
Excellence

Process & discipline

Digital & Data 
transformation to drive 
organic growth, optimise 
efficiencies and improve 

customer experience

CFMOTO and 
Harley Davidson

are core distribution 
& retail brands

eCommerce and 
omni-channel growth 

from improved digital 
focus

Optimise property 
mix between retail, 

warehousing and brand

Increasing stock 
turns to provide better 

return on capital

Used vehicle sales
 growth targeted

Peter Stevens & 
Harley-Heaven 

contributions

FY2026 Growth Drivers
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October YTD FY2025 vs FY2026

$217.4m

$230.8m

$259.6m

Oct YTD
FY2025

Oct YTD
 FY2026

Oct YTD  FY2026
(inc. PS / HH
acquisition)

Revenue

$55.1m

$60.6m

$68.0m

Oct YTD
FY2025

Oct YTD
 FY2026

Oct YTD  FY2026
(inc. PS / HH
acquisition)

Gross Profit

15.5%

17.8%

22.0%

Oct YTD
FY2025

Oct YTD
 FY2026

Oct YTD  FY2026
(inc. PS / HH
acquisition)

Retail Market Share

FY2026 organic growth YTD ahead of FY2025 position
Peter Stevens & Harley-Heaven acquisition contribution delivering additional growth

+6.2%

+19.1%

+10.2%

+23.4%

+2.3%

+6.5%

Note: FY2026 data is based upon unaudited management accounts.
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$11.0m
$11.7m

$10.6m

$6.5m

$10.0m

$12.3m

August September October

Revenue

FY2025 FY2026

Peter Stevens / Harley-Heaven (FY2026 Contribution to Date)

August to October – New Market Share of 4.2% 

$2.4m

$2.8m
$2.5m

$1.8m

$2.8m $2.8m

August September October

Gross Profit

FY2025 FY2026
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Questions
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