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Deliver Data and Payments Integration Services to integrate NAB payment solutions, business
banking products and services with the Urbanise Strata platform

Strategic Commercial Partnership NAB to acquire

Partnership Agreement strategic equity stake

NAB and Urbanise sign agreement for the
delivery of Data and Payments Integration
Services

Urbanise will be paid by NAB upfront and on
recurring basis for building, implementing
and maintaining the Data and Payments
Integration Services

Placement 1 - NAB today subscribed via
placement for 15% of Urbanise's share
capital with approximately 11.8m shares
issued at $0.747 per Ordinary share for a
total cash consideration of approx. $8.8m’

» Initial term of four years with option to
extend for further two years

* Urbanise will also receive ongoing variable
platform fees for supporting NAB and
Urbanise customers using the new solution

* Placement 2 - NAB may also subscribe for
a further 4.99% via a placement at $1.255
per Ordinary Share within 12 months from
the availability of the Data and Payments

Integration Services to Urbanise customers?

» NAB today acquired 15% of Urbanise’s
share capital via placement and may acquire
a further 4.99% via a future placement

* New integrated solution expected to be
launched in early CY2026

/]

c i' Ilb U rba n i Se 1. The New Shares have been issued under Urbanise’s current placement capacity pursuant to Listing Rule 7.1 and 7.1A.
2. Any New Shares issued to NAB under Placement 2 will be issued at the relevant time under Urbanise's placement capacity pursuant to Listing Rule 7.1 and 7.1A or if required, by | 2 |

shareholder approval.



Making strata payments and reconciliations faster, simpler and easier for strata customers

Partnership Benefits Data and Payments Integration Services

Best-in-class banking and payment management experience » It will allow joint Urbanise & NAB customers to:

Urbanise Strata is a leading strata management software platform * Access new options for banking, payments and other
financial services integrated into Urbanise Strata

Make things faster, simpler, more cost effective and easier for
customers Automate daily bank reconciliations, supplier payments,

owner contributions, and streamline financial reporting
Tailored to meet the specific needs of the strata industry within the Urbanise Strata platform

Glld urbanise 3|



Partnership to deliver best-in-class banking and payment management experience
> via Urbanise Strata, Australia's only cloud-based system of scale

I
Technology in Strata

(| Strata Software Impacting:

~60% - g capabil
q Lack of Automation & Scaling capability
DOS/Windows On-premise
based systems Work from home / Offshoring . .

Staff hiring costs, training, retention & turnover

Banking

0 . : : Falling Profit Margins
| 1 OO /0 Ability to service customers expectations throug h to Ne agve
20+ I ¢ (who benchmark to non-Strata services) g, =
g on : ba:']ek?nrgosyst?rfnrgen Marginal Returns
d

B
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Housing shortage drives strata growth Demand for better strata banking solutions

500,000 ~$10+

<+ Strata Managed BILLION KEY BANK

Dwellings by 2029 Strata Funds Deposits PROFIT METRIC
- Net Interest
: ' ~$20+ Margin (NIM)

‘ 4.7%
25 A’ Over 5 Years BILLION

GROWTH annualised growth Strata Transactions per annum

~nal use only

Total market value for strata management software estimated at $30m to $54m in revenue pa

Sources :

dllb Urba nise abs.gov.au | statista.com | news.com.au :

Deposits & Transactions estimates based on Bank provided information & back solving from publicly available information & proprietary UBN source & insights.




$4.6m

$3.3m Upfront on signing

* Build and implement Strata
Payments Integration

|

|

|

|

|

|

: *  Go-To-Market of the Urbanise NAB
I Integration solution
|

|

|

|

|

|

|

|

$8.8m

(L UdalRebdiotle Fiios) | 1L\

Placement 1 » First year Fixed Annual Fee
*  Product enhancements and roadmap $1.3m payable on milestones’
development

+ Banking and Payments Integration

« Balance Sheet Strength
d Build and Implementation

L] L]
dllb U rba n | Se 1. Payable on achievement of three milestones within 12 months of signing.

Year 2 and ongoing

$1.3m

Banking Integration Services
&
Variable Platform Fees

Fixed Annual Fee of $1.3m

» Banking & Payments Integration

Variable Platform Fee driven by
customer adoption of the Urbanise
and NAB Integration solution

|6]



Urbanise Strata has proven track record of developing and maintaining robust banking integrations
across diverse markets, demonstrating ability to efficiently adapt to new banking partnerships

Proven Experience Flexible API Integration

Extensive experignce in.developing el CERIINe  Utilises existing API frameworks for rapid
SNAG RS S onboarding of new banking partners

Key strengths include automated daily bank * Modular and extensible architecture accelerates

recor!C|I|a'1t|ons, SUgpllEr pgymer)ts, owner : development and builds on established, proven
contributions, and streamlined financial reporting foundations

within the Urbanise Strata platform

Global Integration Footprint

Live integrations with five major banks across Australia, New Zealand, and the Middle East
Proven ability to meet diverse regional banking standards and operational requirements

Glld urbanise




Strong balance sheet and positive cash flow to support future growth

On track to achieve objective of being cash flow positive in FY25 following 3
consecutive cash flow positive quarters and expected positive cash flow in Q4

Expect to be operating cash flow negative in FY26 due to the timing of
the initial NAB payments' but overall cash flow positive

0 Urbanise targets becoming cash flow positive during FY27 as the
partnership go-to-market gains traction and timing differences play out

FY25 closing cash expected to be in excess of $15m underpinning
balance sheet strength

Board will continue to assess strategic opportunities in relation to its lines
of business and geographical reach

o~
Cillb U rba nise 1. Initial payments from the NAB partnership will be received in mid-Q4 FY25 with the investment to implement and deliver the banking solution to be 8
incurred in FY26 | |
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This presentation is given on behalf of Urbanise.com Limited.

Information in this presentation is for general information purposes only, and is not an offer or invitation for subscription, purchase, or
recommendation of securities in Urbanise.com Limited. The information should be read in conjunction with, and is subject to, the Company’s
latest and prior interim and annual reports and the Company’s releases on the ASX. Certain statements in this document regarding the
Company’s financial position, business strategy and objectives, may contain forward-looking statements (rather than being based on
historical or current facts).

Any forward-looking statements are based on the current beliefs of the Company’s management as well as assumptions made by, and
information currently available to, the Company’s management. Forward-looking statements are inherently uncertain and must be read
accordingly. There can be no assurance that some or all of the underlying assumptions will prove to be valid.

All data presented in this document reflects the current views of the Company with respect to future events. Forward-looking statements are
subject to risk, uncertainties and assumptions relating to the operations, results of operations, growth strategy and liquidity of the Company.
To the maximum extent permitted by law, the Company, its officers, employees and agents do not accept any obligation to release any
updates or revisions to the information (including any forward-looking statements) in this presentation to reflect any change to expectations
or assumptions; and disclaim all responsibility and liability for any loss arising from reliance on this presentation or its contents.

(fi'lb urbanise 10
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