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Important notices & disclaimer

USE OF THIS DOCUMENT

™, cosoL

You must read the following notices before reading or making any use of this document or any information contained in this document. By continuing to read, use or otherwise act on this document, you agree to be bound by the

following terms and conditions, including any modifications to them, and make or give the acknowledgements, representations or warranties (as applicable).

%‘1413\ presentation is provided for information purposes only. The information in this presentation is in a summary form, does not purport to be complete and is not intended to be relied upon as advice to investors or other persons. The
Aformation contained in this presentation was prepared by COSOL Limited (COSOL) and is current only as of its date of release. The information in this presentation and remains subject to change without notice, and COSOL is under no

jgation to update or correct this presentation after the date of its release. This presentation has been provided to you solely for the purpose of giving you background information about COSOL. This presentation should be read in
conjunction with COSOL's other periodic and continuous disclosure announcements lodged with ASX, including the full year financial report for the period ended 30 June 2024.

% NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

%s document is not to be distributed or released in the United States.

FORWARD-LOOKING STATEMENTS

This presentation may include forward-looking statements. Such statements
can generally be identified by the use of words such as 'may’, 'will', ‘expect’,
'intend’, 'plan’, 'estimate’, ‘anticipate’, 'believe’, ‘continue’, 'objectives’, ‘outlook’,
'guidance’, forecast’ and similar expressions.

Indications of plans, strategies, management objectives, sales and financial
performance are also forward-looking statements.

Such statements are not guarantees of future performance, and involve known
and unknown risks, uncertainties, assumptions, contingencies and other
factors, many of which are outside the control of COSOL. No representation is
made or will be made that any forward-looking statements will be achieved or
will prove to be correct. Actual results, performance, operations or
achievements may vary materially from any forward-looking statements.
Circumstances may change and the contents of this presentation may become
outdated as a result. Readers are cautioned not to place undue reliance on
forward looking statements and COSOL assumes no obligation to update such
statements.

No representation or warranty, expressed or implied, is made as to the
accuracy, reliability, adequacy or completeness of the information contained in
this presentation.

NON-IFRS FINANCIAL INFORMATION

This presentation uses non-IFRS financial information including EBITDA and
EBIT which are used to measure both group and operational performance.
Non-IFRS financial measures have not been subject to audit or review.

PAST PERFORMANCE

Past performance information given in this presentation is given for
illustrative purposes only and should not be relied upon as (and is not)
an indication of future performance.

NOT FINANCIAL PRODUCT ADVICE OR OFFER OF SECURITIES

This presentation is not, and is not intended to constitute, financial
advice, or an offer or an invitation, solicitation or recommendation to
acquire or sell COSOL shares or any other financial products in any
jurisdiction and is not a prospectus, product disclosure statement,
disclosure document or other offering document under Australian law or
any other law.

This presentation also does not form the basis of any contract or
commitment to sell or apply for securities in COSOL or any of its
subsidiaries. It is for information purposes only.

COSOL does not warrant or represent that the information in this
presentation is free from errors, omissions or misrepresentations or is
suitable for your intended use. The information contained in this
presentation has been prepared without taking account of any person’s
investment objectives, financial situation or particular needs and nothing
contained in this presentation constitutes investment, legal, tax or other
advice. The information provided in this presentation may not be suitable
for your specific needs and should not be relied up on by you in
substitution of you obtaining independent advice.

Subject to any terms implied by law and which cannot be excluded, COSOL
accepts no responsibility for any loss, damage, cost or expense (whether direct,
or indirect, consequential, exceptional or special damages including but not
limited to loss of revenue, profits, time, goodwill, data, anticipated savings,
opportunity, business reputation, future reputation, production or profit, any delay
costs, economic loss or damage) incurred by you as a result of any error,
omission or misrepresentation in this presentation.

PRESENTATION OF INFORMATION

All currency amounts in this presentation are in Australian dollars unless
otherwise stated. Amounts in this document have been rounded and any
differences between this document and COSOL's financial statements
are due to rounding.

AUTHORISATION

This presentation is dated 14 November 2024 and was authorised for release by
the Board of COSOL.

For more information, please contact: Ben Buckley,
ir@cosol.global
COSOL Limited ABN 66 635 371 363

490 Adelaide Street, Brishane QLD 4000
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FY25 H1 Update and Outlook



FY25 Year to Date Highlights

Positive momentum across all practices with key contract wins supporting continue its growth in H2 FY25

Proprietary Software and Solutions

Expansion and extension of the Department of Transport and Planning Victoria — EAMaaS implementation. Also Maximo licensing to Yarra
Trams franchise as part of the new operating process

Citic Pacific Mining — OnPlan subscription and implementation

Coronado Global Resources — Data Migration and Transformation utilising RP Connect

Genesis Energy — EAMaas platform and Application Managed Support,

Coca-Cola European Partners (Australia) — EAMaasS platform and Application Managed Support

Managed Services — services commenced during this half

Horizon Power — Hitachi
CleanCo — SAP Application Support
Stanmore Resources — SAP Application Support

CS Energy — Strategic Asset Managed Advisory led by the AM Process business; an expansion of capabilities into an existing COSOL
customer by the recently acquired Core Asset Co team

Covalent Lithium — SAP Advisory and system optimisation

Significant growth in the Asset Management People business in Western Australia and consolidation of the operations with the East Coast
business driving both revenue and operating synergies




FY25 Priorities and
Outlook

Expanded customer

@9 engagement for
AMaasS capabilities

—
L / i ﬂ

OSOL IS on track to report pcp
LLre\venue growth of 17.0% to 20.0%
(_for the six months to

31 December 2024, with an
"lunderlying EBITDA margin of
etween 14.0% and 14.7%.

through market leading

@ Customer acquisition
position

%onsistent with previous years
:wlll see a greater weighting of
@@venue and margins in the
Qecond half of the financial year.

O
)

FY25 Key Priorities:

« Utilise our Asset Management professional services customer base

to pull through higher margin product (IP) and service portfolio.

» Grow revenue on our FY24 managed service contract wins.

* Expand our Master Data Services through recurring contracts

aligned with our OnPlan product.

» Leverage our dominant market position with Hitachi to drive new

customers.

* Position our EAMaasS IP to acquire net new customers from our

competitor base in IBM.

» Utilising proprietary software RPConnect and data

transformation expertise to support the SAP to cloud transition.

* Building on our existing capabilities to drive scale across the systems

and data business units.

e The acquisition of next generational productivity tools remain a

key to unlocking benefits for our client base.

 Organic growth through the continued penetration of OnPlan

software in the market.

» Utilisation of Al features within our existing IP suite to further

enhance productivity.

« Establish additional go to market channels for our software solutions.
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I:Y24 Strong operating result:

* Group revenue of $101.9 million (+ 35.7% pcp)

K ey H I g h I I g h tS * Underlying EBITDA! of $15.7 million (+ 33.0% pcp),

* NPATAZ of $9.6m (+19.7% pcp)
— 5

* Underlying EPSS of 5.24c per share (+2.9% pcp)
. Strategic contract wins that endorse COSOL's strategy and underpin growth in FY25:
EOSOL delivered over $101m % hed . 9 Pin g |
_ . » Victorian Department of Transport & Planning — EAMaaS (IBM) implementation with Managed Services
venue, reflectlng year-on-year +  QBuild (Queensland Govt) — EAMaa$ (Hitachi Ellipse) re-platforming with Managed Services

‘ 0 + Stanmore Resources — SAP Application Managed Services from July 2024
@ O_VVth_Of 357 /O and * CleanCo (Qld Govt Clean energy provider) — SAP Application Managed Services from July 2024
maintained StrOng EB|TDA1 + Horizon Power (WA Govt) — Hitachi Ellipse Application Managed Services from July 2024
@argin Of 154% * Columbia University Irving Medical Center — EAMaaS (IBM) Managed Services from July 2024
M Acquisitions of AssetOn Group and Core Asset Co solidified our platform:
|gh||ghts for FY24 included @ « OnPlan ARR growth of more than 100% since acquisition with exit run rate of $2.4m
. » Strong organic growth in Western Australian market leveraging WMS acquisition from 2023
W managed services contract * Core Asset Co extending into COSOL strategic planning and management consulting
==0NS and ARR proprietary
S ftware growth while integrating Strong Balance Sheet:
(0) acquisitions to establish a @ + with net debt leverage 0.9 times underlying EBITDA
arket Ieading platform for » providing significant capacity for continued acquisitions in FY25.
@ture growth.
\> Positioning COSOL as the leader in the asset management

digital transformation market

1.  Group Underlying EBITDA margin excludes acquisition costs of $0.6m and $0.2m in FY24 and FY23, respectively.
2. NPATA is a non-statutory measure and is defined on slide 24.

@D 3. Underlying EPS is a non-statutory measure and is defined on slide 24.




Acquisitions create
platform for growth

>~

giecent acquisitions have
“=gccelerated our growth and
pSition in operational
maintenance and provided a
otprint in the Western

@hjstralian market to grow out

Work Management Solutions
Western Australia beachhead

» Western Australia presence, providing footprint and customers to grow Data and Systems

offerings.

« Entry into Maintenance Operations, providing a combination of Maintenance Professional

Services and Strategic Advisory Services (AM People).

« Initial AMaasS capability with Asset Validation App and Asset Management Learning

Academy.

AssetOn Group
Digital Works Management and Master Data Services

Market leading position Maintenance Professional Services (AM People) by providing an
East Coast presence.

SaaS Platform for Digital Works Management — OnPlan, nearly doubling in ARR since

r full suite of offerings. sspslien, | - _
* Master Data Services centralised at scale, underpinning our AMaaS offering.

» Despite not achieving EBITDA earn-out targets there is a strong pipeline and new contract
conversion opportunities in FY25.

=== Ulti-disciplinary practices now
@ovide numerous go-to-market
nnections with customers Core Asset Co

m corporate/IT, C-Suite,
: : » Strategic Asset Management Planning and Consulting capability.
@' set Strategy and site level « Strengthens our market offering in the Operations and process space.

@rjlationships. « C-Suite level service solutions.
. N—




FY24 Financial Highlights

Margin improvement in second
%f underpinned the full year

rformance and continued focus
working capital optimisation. $6.6M

Group revenue EBITDA! EBITDA!
$101.9m $15.7m margin

Y +35.7% +33.0% 15.4%

\ pcp pcp ‘

1. Underlying EBITDA margin excludes $0.6m and $0.2m of acquisition costs in FY24 and FY23 respectively.
2. These are non-statutory measures which are defined on page 24.

$13.7M

NPATA?
$9.6m

+27.8%

pcp

0.9

1.39c

Full year 2.39¢

EPS?
5.24 cents

+2.9%

pcp

=



Continuing to deliver strong CAGR growth

Organic growth, plus strategic acquisitions accretive to earnings, with revenue synergies and IP delivering
= Sustained growth. $13.3m of dividends* to shareholders since listing.
U

Revenue ($m) EBITDA?! ($m) NPATAZ ($m) EPS? (cents)
101.9 15.7 9.6 c09 524
11.8 7.5 4.01
8.4 >->
4.0

FY21 FY22 FY23 FY24 FY21 FY22 FY23 FY24 FY21 FY22 FY23 FY24 FY21 FY22 FY23 FY24

1. Underlying EBITDA margin excludes $0.6m and $0.2m of acquisition costs in FY24 and FY23 respectively.
2. These are non-statutory measures which are defined on page 24.
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What is Asset
\/F nagement? Optimising performance of physical assets

- Effective Asset Management requires connecting
L, physical assets with their digital representations to
&@  (Asset Management (AM) reduce cost, reduce risk and increase productivity.
a systematic approach to optimise
ijoductlwty and minimising costs
during the lifecycle of an
@}ganisation's physical assets, from:

PEOPLE &

E//Q) initial capital investment
PROCESS

“7%\ ongoing operational performance

scheduled maintenance and repairs

J eventual divestment.

SYSTEMS

¢ AEnhanced return on capital




Our Strategic Vision — Asset Management as a Service

Our mission is to help our customers achieve zero waste in their operations and supply chains using COSOL'’s
~Creative leadership and passion for asset management innovation.

P N

Our focus is to assist our clients to optimise the
performance of physical assets through a

combination of People, Process, Systems and Data /}
where we connect the physical asset with their digital A
representations. ADVISE

« COSOL leverages best in class software and
systems, including SAP, IBM Maximo and Hitachi
Ellipse in combination with its own proprietary
software and systems.

« Driving an improved return on invested capital.




COSOL’s unique end-to-end Asset Management (AM) solutions

The combination of people, process, systems and data software and solution allows clients to accelerate their
@gital transformation journey to generate efficiencies from their physical assets.

1 2

AM People

AM Process

Operational resourcing and tailored coaching and
development programs.

Industry best practices. Management
consulting and business improvement.

» Operational Resourcing

» Coaching and Development
» Change Management

* Training

* Asset Management Learning

Asset Management Strategy &
Standards

Asset Lifecycle Management
Operational Readiness

Maintenance Management

Work Execution Process

Planning and Scheduling
Procurement & Contract Management
Inventory Management

J

A

Asset Management
Learning Academy

EAM & ERP Systems (Upgrades,
Implementations & Optimisation)
Mapping and Visualisation
Mobility Solutions

Engineering Drawing Documents
Enterprise Integration

Advanced Maintenance Solutions
Sustainable Asset Management
Logistics Optimisation

Our Proprietary IP Software:
A p y

OnPlan Digital Work Management

Work Stream Manager

EAMaaS
(IBM Maximo)
(Hitachi Ellipse)

Data Acquisition

Data Analysis

Data Integration

Data Optimisation

Data Management

Data Migration

Data Visualisation including Building
Information Modelling and Digital Twin

RPConnect

Our Asset Management as a Service (AMaaS) spans all areas of asset management supported by our Proprietary Software Solutions

e

SYSTEMS PARTNERS:

Gold Partner

®

HITACHI




Serving clients in critical industries and national infrastructure

COSOL works with a blue-chip client base on their digital transformation which allows them to improve asset
§£erformance, reduce costs and deliver superior return on capital.

.

SECTOR ASIA-PACIFIC REGION: THE AMERICAS REGION:
% Fortescue GLENCORE RioTinto E ¢ stanmore . <~ cLFrs H'DBAY m
S— REG ls : . MINING COMPANY
Newmont. = FySconcEa KARARA ) [ BHP TAA(DRA sneer
"”l\l (7 : RESOURCES
. VAN Pilbara W g LR i INTREPID
AngloAmerican \\‘/J Minerals covalent oz e N%;\A‘é‘d i NAR CH //// Potash® HYCROFT&E.w..
| 1| 0
@ 5 Melbourne Hl]HI'%lWER Transgrid | AN stanwell cleanco
Queensland )
ENERGY _ \>J Novao T = |
& WATER (O) Unityvvates A‘ AURIZON @ SAWater PowerWater  UrbanUtiities %UGL avajcgneg}p Csér’n%gr?y

= ERNE TG pacific DLINX _ /l Y

—
WEST GATE TUNNEL
| . ==V u —— O i
EFulton Hogan egIS PORT of BRISBANE Domer JOHN | e@m : LONG BEACH
Here for the future HOLLAND | BB : T R A N S | T
1
st  Australian Government ARl Q L "W AUSTRALIAN A~ CITY OF
: i ueensland WINEL) AnTaRCTiC
et T Department of Defence ﬁ Government X 2=7 PROGRAM P(a.rKS LOGAN

VICTORIA

QBuild _ .
pomr pe— TORIA | O o \I\ -/Suns_hme Coast.
Public Works Goven and Planning

COUNCIL




COSOL’s acquisitions focused on accelerating growth

COSOL will continue to pursue accretive acquisitions that accelerate our growth. Our focus is on proprietary IP,
recurring revenue streams and geographies that provide the greatest revenue synergies.

| DRIVING SCALE DRIVING VALUE
LEGEND:
B organic Growth OFFERINGS
FY24 Acquisitions
Priority Acquisition Operational Learning Advisory Management SAP Hitachi IBM Data Data Legacy
Resources & Coaching Consulting Management Migration  Vault

APAC

AMERICAS

OUR MARKETS

S --

Automation, Optimisation, Artificial Intelligence, Machine Learning, Industrial Mathematics, Tools

NEXT-GEN PRODUCTIVITY >
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Formal Business of 2024 Annual
General Meeting



Financial Statements and Report

é@ﬂreceive the Financial Report of the Company for the year ended 30 June 2024 together with the
@eclaration of the Directors, the Directors' Report, the Remuneration Report and the Auditor's Report.

O

Note: this item of business is for discussion only and is not a resolution.




Resolution 1 — Adoption of Remuneration Report

To consider and, if thought fit, to pass the following resolution as an ordinary resolution:

B

=] Nat, for the purposes of section 250R(2) of the Corporations Act and for all other purposes, approval is
@ven for the adoption of the Remuneration Report appearing in the Company’s Annual Report for the year

ded 30 June 2024.”

80,964,104 6,144,526 4,975,531 92,084,161 350,998

87.92% 6.67% 5.40%

Note: the vote on this Resolution is advisory only and does not bind the Directors or the Company.
Voting exclusion: the votes of key management personnel and their closely related parties are excluded.




Resolution 2 — Re-election of Director — Gerald Strautins

To consider and, if thought fit, to pass the following resolution as an ordinary resolution:

%at, Gerald Strautins, a Director who retires by rotation in accordance with rule 6.3 of the Constitution and,
@eing eligible and offering himself for re-election as a Director, is so re-elected.”

142,302,026 6,144,526 4,770,674 153,217,226 325,498

92.88% 4.01% 3.11%

Note: Resolution 2 is an ordinary resolution and therefore requires a simple majority of the votes cast by Shareholders present and
eligible to vote (in person, by proxy, by attorney or, in the case of a corporate Shareholder, by a corporate representative).




Resolution 3 — Re-election of Director — Grant Pestell

To consider and, if thought fit, to pass the following resolution as an ordinary resolution:

- ﬁat, Grant Pestell, a Director who retires by rotation in accordance with rule 6.3 of the Constitution and,

@eing eligible and offering himself for re-election as a Director, is so re-elected.”

O

Mr Grant Pestell has retired from the Board,
and this Resolution 3 has been withdrawn from consideration.




Resolution 4 — Approval of Additional 10% Placement Capacity

To consider and, if thought fit, to pass the following resolution as a special resolution:

:‘l’i“hat, for the purposes of Listing Rule 7.1A and for all other purposes, Shareholders approve the issue of
@quity Securities up to 10% of the issued capital of the Company (at the time of issue) calculated in accordance
@ith the formula prescribed in Listing Rule 7.1A.2 and otherwise on the terms and conditions set out in

te Explanatory Statement.”

126,161,098 6,144,526 20,893,283 153,198,907 343,817

82.35% 4.01% 13.64%

Note: Resolution 4 is a special resolution and therefore requires approval of at least 75% of the votes cast by Shareholders present
and eligible to vote (in person, by proxy, by attorney or, in the case of a corporate Shareholder, by a corporate representative).

22



Resolution 5 — Ratification of Prior Issue of Core Asset shares

To consider and, if thought fit, to pass the following resolution as an ordinary resolution:

%at, for the purpose of Listing Rule 7.4 and for all other purposes, Shareholders ratify and approve the
@rior iIssue of 2,538,844 Shares to the Vendor issued on 3 May 2024 on the terms and conditions set out

@ the Explanatory Statement.”

139,544,863 6,144,526 4,970,674 150,660,063 343,817

92.62% 4.08% 3.30%

Note: Resolution 5 is an ordinary resolution and therefore requires a simple majority of the votes cast by Shareholders present and
eligible to vote (in person, by proxy, by attorney or, in the case of a corporate Shareholder, by a corporate representative).
Voting exclusion: the votes of a recipient of shares issued as consideration for the acquisition of Core Asset, and any associate of

that recipient are excluded.




Resolution 6 — Financial Assistance by Core Asset Co

To consider and, if thought fit, to pass the following resolution as a special resolution:

Eat, for the purposes of section 260B(2) of the Corporations Act, Shareholders approve the giving of financial

E( assistance by Core Asset Co Pty Ltd, a wholly owned subsidiary of the Company, in connection with the
@quisition of all of the shares in Core Asset Co Pty Ltd by the Company and the terms and conditions of the
ompany’s loan facility arrangements with Westpac Banking Group, in the manner described in the Explanatory Statement.

142,080,850 6,144,526 4,973,531 153,198,907 343,817

92.74% 4.01% 3.25%

Note: Resolution 6 is a special resolution and therefore requires approval of at least 75% of the votes cast by Shareholders present
and eligible to vote (in person, by proxy, by attorney or, in the case of a corporate Shareholder, by a corporate representative).




Resolution 7 — Approval of Proportional Takeover Provisions

To consider and, if thought fit, to pass the following resolution as a special resolution:

%at, with effect from the close of the Meeting, the Constitution be amended such that the proportional
@keover provisions set out in Annexure B are inserted as Schedule 5 of the Constitution (a copy of which

( Will be tabled at the Meeting).”

142,078,707 6,144,526 4,975,674 153,198,907 343,817

92.74% 4.01% 3.25%

Note: Resolution 7 is a special resolution and therefore requires approval of at least 75% of the votes cast by Shareholders present
and eligible to vote (in person, by proxy, by attorney or, in the case of a corporate Shareholder, by a corporate representative).




:M"eeting‘CIose
(-_UThank You

www.cosol.global

erson

d




	Title
	Slide 1: 2024 Annual General Meeting
	Slide 2: Important notices & disclaimer
	Slide 3: FY25 H1 Update and Outlook
	Slide 4: FY25 Year to Date Highlights
	Slide 5: FY25 Priorities and Outlook
	Slide 6: FY24 Review
	Slide 7: FY24  Key Highlights
	Slide 8: Acquisitions create platform for growth
	Slide 9: FY24 Financial Highlights
	Slide 10: Continuing to deliver strong CAGR growth
	Slide 11: Our Strategy
	Slide 12: What is Asset Management?
	Slide 13: Our Strategic Vision – Asset Management as a Service
	Slide 14: COSOL’s unique end-to-end Asset Management (AM) solutions
	Slide 15: Serving clients in critical industries and national infrastructure
	Slide 16: COSOL’s acquisitions focused on accelerating growth 

	About COSOL
	Slide 17: Formal Business of 2024 Annual General Meeting
	Slide 18: Financial Statements and Report
	Slide 19: Resolution 1 – Adoption of Remuneration Report
	Slide 20: Resolution 2 – Re-election of Director – Gerald Strautins
	Slide 21: Resolution 3 – Re-election of Director – Grant Pestell
	Slide 22: Resolution 4 – Approval of Additional 10% Placement Capacity
	Slide 23: Resolution 5 – Ratification of Prior Issue of Core Asset shares
	Slide 24: Resolution 6 – Financial Assistance by Core Asset Co
	Slide 25: Resolution 7 – Approval of Proportional Takeover Provisions
	Slide 26: Meeting Closed  Thank You

	Graveyard
	Slide 27: Resolution 3 – Re-election of Director – Grant Pestell


