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Forward

At ParagonCare our focus is to provide a leading distribution network across the Asia Pacific region. Our
recent merger with Clifford Hallam Healthcare has enabled us to fast track this by extending our product
range, extending our logistics capability, and most importantly extending the breath and experience of our
team.

This has been a transformational year for ParagonCare, our aim is to continue to provide a long-term
sustainable healthcare business by ensuring we offer a lean and efficient business model that does not
compromise on service and capability. This will ensure our customers and supply partners receive a high
level of service and support at the most economical price. We strive to ensure our customers can remain
independent, ensuring their long-term success. At ParagonCare we believe the success of our customers
and supply partners will be reflective in the returns to our shareholders, providing a cycle of success and
benefits, now and long into the future.
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Chairman’s & CEO Report

We are pleased to report our first annual report after the
successful merger with Clifford Hallam Healthcare Pty Ltd
(CH2). The merger was completed on the 3rd June 24 and we
are pleased to provide shareholders with an update on our
progress to date.

Market

ParagonCare's market offering has expanded to include pharmaceuticals, a far broader medical consumables range, a contract We have continued to advance our systems and capability with our most recent new site commissioned in Adeliade in May 2024.
logistics offering, and the newly acquired complementary medicine business is adding further breath to our product range. Our focus This purpose-built site offers more advanced supply chain capability that will be replicated as we progress to build capability with

will remain on providing our customers the most comprehensive range of products and services in healthcare and we will continue our next site project commencing in Brisbane. Our Mount Waverly facility was completed with the manufacturing facility only recently
to build on this new foundation. We remain committed to a fully integrated service model as we believe it offers the most efficient being approved by the Therapeutic Goods Administration, offering expanded growth opportunities within our Diagnostics team.

and sustainable supply chain network. Whilst the initial strategic plan of the facility has changed, we remain committed to the long-term outlook. We will continue to focus

on efficiencies within the network and advancing our technology and supply chain capability.

This year we are pleased to report a strong proforma revenue position of $3.3b, EBITDA of $90.8m and NPAT of $28.5m. This has

been underpinned by our loyal customer and supplier base. Our team have embarked on this journey with a positive and combined passion for our business. A strong integrated supply chain
offering a broad portfolio of products and services is paramount in positioning ParagonCare for long term growth, whilst allowing
our customers choice and independence. We will have a new more sustainable cost base that is essential in delivering benefits to

Customers our customers and supply partners.

Moving forward our customers will continue to see increased benefits as we further integrate the businesses. Pleasingly the . . . .
team have already integrated the ParagonCare Eye Care business onto JD Edwards (CH2's ERP), providing the benefits of a high The Pa ragonCare combined entltg offers a Compelll ng value pI’OpOSItIOﬂ to customers
performing supply chain, with the value add of an online ordering platform enabling customers to access a wide choice of the and su pp lg pa rtners

combined portfolio of products. This milestone is the start of the journey that will see the integration of the Australian and New

Zealand businesses onto one platform by the end of FY25, with the Asian businesses to follow. Our customers will see one of the

largest ranges of healthcare products and services operated within a lean sustainable integrated network, providing choice and N N
efficiencies in distribution, and a supply partner that remains agile to their needs. h i g
An expanded product range for cross-selling and bundling A focus on operational efficiency, quality service
covering pharmaceutical, nutritional, medical consumables, and competitive pricing with an integrated
Suppliers complementary medicines, medical equipment, service model.

) . ) ) ) medical devices, services and logistics.
Our supply partners will be provided the benefit of reach across the healthcare network in the APAC region. As we search for

efficiency and new markets its critical to ParagonCare that we also provide these same advantages to our partners, offering a
depth of customers through an integrated supply chain model that will provide an effective connection across the network. PAN PAS
Reaching $3.3b in revenue (proforma) is a milestone in our journey, and it's a credit to the team that have been dedicated to \V4 AV 4

ParagonCare and its network of suppliers. A strong footprint in Asia Pacific including Australia, Sovereign manufacturing infrastructure
[ i revaluation and reset.
Whilst we embark on the challenge of integrating ParagonCare, Clifford Hallam Healthcare and Oborne Health Supplies into one o zealand Japanﬁ;ﬁsg?::s, etnam Korea end

ParagonCare business, we are extremely pleased by the support and depth of experience within the teams to achieve the vision.
We cannot speak highly enough of the professionalism of the people across all three businesses. Our aim is to complete the
restructuring as quickly as possible, unlock further efficiencies through our systems and processes to ensure that we can focus
on growth for the long term.
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Business Snapshot
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7 countries

o61

ParagonCare
employees

608

Clifford Hallam
employees

107

Oborne Health
employees

Strong Asia Pacific Reach

ParagonCare operates across

@ South Korea

@ Philippines

Australia

@ Japan

@ New Zealand

QOur Vision

-

[

ParagonCare
is easy to do
business with.

N\

J

Our Strategy

( )

-
Cbs

Pharmaceuticals,
capital equipment,
diagnostics, medical
consumable, devices
& complimentary
medicines.

N\

Execute daily tasks

in alean & efficient

manner to get the
job done.

- J

Diversified healthcare distributor and manufacturer:
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allll?

Superior technology
and data.

- J

<> To be the leading independent wholesaler & distributor in the Asia Pacific

healthcare market by providing tailored solutions in leveraging ParagonCare’s

comprehensive range, quality service, and price being a key value driver.

To be the master franchise holder for Asia Pacific agency arrangements.

I
AV
&> The best-in-class red cell blood diagnostics manufacturer in Asia Pacific.
4
AV

Specialist Contract Logistics offering into healthcare suppliers with our integrated

service model and hub and spoke solution.
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Business Development

Category Management - Customer and Supplier Relationships <

Pharmacy

- Independent retail
pharmacies

- Non affiliated groups

- Affiliated groups
(2nd line wholesaler)

- Public & Private
Hospital

- Retail Hospital
Pharmacy

Shared Services

[ ) .
—> :ﬁa Corporate Services

v
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Capital, Service and
Medical Consumables

- Public & Private - Public & Private

Hospitals Hospitals
- Aged Care & - Day Surgery
Community
- Pathology

+ Primary Care

- Day Surgery

- Ophthalmology

- Pathology

- Radiology

- Universities

@95 Finance [_OE'I_E) Supply Chain |E IT

Diagnostics

Surgicals
Specialities

- Public & Private

Hospitals

- Day Surgery

@ Customer Service

Complementary
Medicine

- Health Food Retail with - Wholesalers
& without Practitioner
Naturopath - Direct to healthcare
market

- Retail Pharmacy
- Online Retailers

+ Online Prescribe
Patients (via doctors)

@ Marketing % Procurement

Contract Logistics

ﬁm .
Commercial

g
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ParagonCare History

2020 - NOW
L

Two Teams O Unite as One

- ParagonCare acquires Carestream Japan (2023)

- ParagonCare acquires SMS, supplier of biopsy and skin lesion scalpels and
urethral building agent (2023)

- Construction of a world class reagent blood products manufacturing facility at
Mount Waverley, Victoria commences (2022)

- Establishing a footprint across Asia with the acquisition of Quantum Health
Group Limited (2022)

2018 - 2019
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CH2 History

2021 - NOW

- ParagonCare acquires Lovell Surgical, supplier of surgical kits and Total
Communications, vendor management and support solution to the aged care
sector (2019)

- Diversifing the business with investments in Devices, Services & Technology, and
Diagnostics sectors with nine key acquisitions: Insight Surgical, Anaequip Medical,
Medtech Solutions, Surgical Specialties, Immulab, Labgear, Immuno,

REM Systems AU, Fix Revaluations (REM System NZ)
- Increasing geographic presence with operations now in SA, QLD and NZ (2018)

2016 - 2018

- Acquisition of Oborne Health Supplies Feb 2024 to launch the Complementary
Medicines Business Unit

- CH2 acquires the CHS Hospital business, adding scale to the CH2 Hospital
Pharmacy business

- CHZ2 launches the Vantage Buying Group to service Independent Pharmacies

- CH2 achieves phase 1 of their strategy with $2b in annual revenue

- Commencement of new Adelaide site

- The Private Label expands range by over 130 products

- CH2 opens the Townsville site to service North Queensland

- CH2 begins its warehouse automation journey

2019 - 2020

- ParagonCare acquires Electro Medical Equipment (2017) broadening into service
support and technology management

- MIDAS Software acquisition (2017) introduces a reporting software platform for a
wide range of diagnostic medical examinations

- ParagonCare acquires WA business, Western Biomedical (2016) along with
Meditron and Designs For Vision, expanding offerings into sales and servicing of
medical devices in urology and ultrasound as well as the Ophthalmic and
optimeter markets

- Victorian branch relocates to Scoresby with a 6,400 square metre warehouse
(2016)

2012 - 2015

- CH2 signs an exclusive agreement in 2020 to drive growth in CH2's private
label business

2017 - 2018

- CH2 appointed as a CSO Distributor

- CH2 becomes a full line wholesaler to retail pharmacy offering both ethical
and over the counter products

- CH2 moves to custom built facility in Keysborough Victoria with state of the
art facilities including temperature control and secure racking

- CH2 launches 12 3 Strategy, 1 Team, $2B, 3 Years

2010 - 2016

- Expansion of New South Wales operations (2015)

- Acquisition of specialist ultrasound products and consumables business in WA,
Scanmedics occurs (2015)

- Surgical instruments and medical, consumable businesses LR Instruments and
Richards Medical acquisition occurs (2014)

- ParagonCare acquires GM Medical (2012)

2010 - 201

- In 2011 the company re-locates lona, Volker Australia and new acquisition Rapini
to the Axis Health and Corporate Office site in Nunawading, Victoria

- ParagonCare acquires Axis Health (2010) followed by lona Medical Products and
Volker Australia, positioning the business as a leading supplier of bedding,
equipment, furniture and storage solutions throughout Australia

2008 - 2009
®

- ParagonCare acquires Tender Living Care (2009)
- ParagonCare establishes in 2008 as a ASX listed company, later that year
acquires Lifetime Planning

+ CH2 acquires TCS (Total Compression Solutions) to expand the growing Private
Label business Baremedical.

- Long term shareholders David Collins & Peter Lacaze increase their ownership to
100% (2015)

- CH2 acquires Intouch Direct to expand their offering into the growing Aged Care
& Community sector (2010)

2006 - 2009

- CH2 forms a partnership on the supply and distribution of
pharmaceuticals & medical consumables (2009)
- CH2 acquires Cottman Australia (2008)

1978 - 2005

+ API forms a joint venture with ABN AMRO to acquire HSA and CHP, renaming the

combined business - ‘Clifford Hallam Healthcare” (2005)

- Clifford Hallam Pharmaceuticals ('CHP’) is formed by Chevel Coonan and Clifford

Skiller (1978)
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Performance Overview

ParagonCare is a leading healthcare wholesaler,

distributor & manufacturer

FY24 Proforma

$3.33 billion
S90.8 million
S28.5 million

FY24 Statutory

$2.97 billion

S44.8 million
S8.4 million

Revenue**

EBITDA™*

Net Profit After Tax**

Revenue***

EBITDA™*

Net Profit After Tax™**

-2
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Underlying performance on proforma basis

Revenue Performance

CH2

up 31.4%

CHS acquisition, market share
gains, and market growth.

Oborne

up 21.7%

strong organic
growth.

ParagonCare

up 5.5%

Gross Margin

CH2

up 19%

CHS Hospital acquisition reduces the
overall GM %, plus other high-cost drug
growth at low margins.

Oborne

up 29%

GM % trending up due to the
sales mix.

ParagonCare

up 7%

ven by good growth in New Zealand and
hailand, Australia sales continue to be
soft.

improved GM % due to the
strong Thailand revenue.
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Pharmacy

Over the past year our retail pharmacy business continued to grow strongly. Our commitment to independence, innovation, quality
and sustainability has solidified our position in the industry and strengthened our relationships, establishing us as Australia’s leading
independent full-line Customer Service Obligation (CSO) wholesaler. Since becoming a CSO wholesaler in 2017 we have disrupted the
community pharmacy sector in Australia with lower wholesaler prices and high service. This strategy has been pivotal in supporting
pharmacies independence and allowing them to operate their businesses in their own way.

Our Vantage program has continued to grow which exemplifies our commitment to empowering independent pharmacies. Offering a
low-cost wholesale option will remain a key focus in servicing the wholesale pharmacy channel.

Our hospital pharmacy business offers a leading industry efficient service model which has enabled us to have continued organic growth
into both our private and public hospital areas, this was also enhanced by the acquisition of the CHS Hospital Pharmacy business in July
2023. We also offer WardBox, our vendor managed inventory solution, which provides hospitals with flexible service levels, optimising
inventory management and patient care.

This year's financial success with sales increases for both our retail sector and hospital division demonstrates our effectiveness in
meeting market demands and supporting our customers. This growth not only reinforces our position as a leader in the healthcare
industry but also reflects our unwavering commitment to innovation and customer satisfaction.

In the pharmacy sector we will continue to invest in increasing our scale, enhancing our services and driving innovation. The recent
merger will enable us to offer unparalleled procurement solutions, ensuring we meet the evolving needs of the Australian pharmacy
market.

ParagonCare's Capital Equipment, Service and Medical Consumables
division focused on enhancing healthcare delivery through innovative
solutions and expanding our market presence across the region throughout
FY24.

We continued to develop a comprehensive service offering for all ParagonCare

capital equipment. With full geographical coverage in Australia and New Zealand, our 24/7
customer portal, ensures we maintain high service quality and customer satisfaction.
This includes support for capital imaging, surgical and diagnostic devices and laboratory
equipment, enabling us to meet diverse customer needs effectively.

Our strategic objectives focus on expanding our market footprint, enhancing service quality and introducing innovative
solutions. We effectively addressed key challenges faced by global suppliers, with addressing regulatory compliance, logistics
complexity and service consistency. Our approach ensures a seamless distribution solution, which

adapts to the evolving market landscape which better serves our clients.

The Capital Equipment, Service and Medical Consumables division of ParagonCare has experienced a transformative year,
characterised by strategic expansions, launch of innovative products and enhanced service offerings across our entire portfolio.
The merger with CH2 in June has further strengthen our market position for FY25, allowing us to'leverage combined strengths to
offer a comprehensive range of services and products.

Moving forward, we remain dedicated to leveraging our strengths and pursuing opportunities that align with our strategic vision,
ensuring sustained growth and a lasting impact in the healthcare industry.
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Surgical Specialties

Our Surgical Specialties business is dedicated to offering innovative technology-driven solutions that improve
patients' lives. By partnering with world leading suppliers of medical technology, we bring advanced solutions
to the arthroplasty reconstruction market, offering world class implants coupled with state-of-the-art
technology enablers.

We are also enhancing partnerships with our top-tier soft tissue and joint preservation portfolio associates,
enabling us to provide our customers with more conservative treatment options for patients requiring joint
preservation and rehabilitation.

In collaboration with our key supplier partner we plan to introduce robotics technology into the Australian
market that will be paired with a best-in-class knee implant. This product unification will not only make our
offering competitive in the market, but also offer customers a unique proposition in today's marketplace.

Restoring active lives, be that through robotic enablement of joint replacement, or delivering world class joint
preservation products to more customers in FY25 will be fundamental to our growth. We recognise the growing
trend among customers and surgeons towards more joint replacements being completed in outpatient same
day surgery, with robotics playing a crucial role in facilitating this service.

Opportunities for new customer and surgeon onboarding will present with Robotics as a part of the product
portfolio. Additionally, we will continue to expand our product portfolio with new business partners that align
with our core values and our customer needs, ensuring that ParagonCare remains a trusted and preferred
partner in Orthopaedics.

([LjIVDs) for clinical and life science laboratories across Australia, New Zealand, and international markets. Today, IVDs are
t only essential for diagnosing diseases but also play a critical role for advancing drug development, predicting diseases

efore symptoms emerge, forecasting disease progression and identifying patients most likely to respond to specific

(ﬂhile the initial strategy for our manufacturing facilities has evolved, we remain committed to exploring further
Emepportunities in the healthcare sector, particularly in response to increasing demand for wellness testing and the rising
prevalence of chronic diseases. Our manufacturing facility continues to be a key player in the local manufacturing of blood
bank IVDs. Through this area of the business ParagonCare supports Australia's sovereign manufacturing capabilities and
&educing reliance on international supply chains for essential products. By producing high-quality diagnostics in Australia,
. fOr Australia we ensure essential products are available.

(‘g:;fjrhe team is focused on maintaining our leadership in the ANZ market for reagent red cell products used in blood banks,
ensuring safe blood transfusions. This dominance in the blood bank reagent sector gives ParagonCare access to every
laboratory and tertiary institution across ANZ, creating a unique platform for cross-selling across our manufacturing and

istribution businesses.

In FY24 ParagonCare Diagnostics focused on organic growth and expanding partnerships with existing distribution
agencies, securing several key tenders in clinical pathology and life sciences. Our commitment to innovation ensures that
we continue to support healthcare professionals in delivering effective and timely patient care.

Looking ahead our focus is to maximise our investment in the newly completed manufacturing facilities in Mount Waverley,
which began operations in August 2024. This advanced facility will not only significantly enhance our overall manufacturing
capabilities but also provide the vital capacity and capability to expand our contract manufacturing services. This expansion
enabling us to capitalise on emerging manufacturing opportunities in both regional and global markets, leveraging our
existing network in Asia for regional support and accelerated market access.
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Complementary Medicines

Oborne Health Supplies was acquired by Clifford Hallam Healthcare prior to the merger with
ParagonCare. Oborne has a long-standing reputation for excellence in the distribution of natural

health products in Australia. Under ParagonCare, this division will maintain its commitment to quality,
ensuring that dedicated, qualified professionals are involved in every customer interaction. We will

also remain focused on building valued relationships, providing exceptional service and support in the
natural health product industry. Customers will continue to receive tailored assistance, whether it's in
terms of product education, training, technical support, scientific advice, merchandising, sales support,
or business guidance. The company’s commitment to education has grown, with a 20% increase in
training slots and educational updates this past year, highlighting Oborne's dedication to both staff
and customers.

Since its introduction in 2020, the Oborne Prescribe (OPx) patient ordering system has gained
significant traction, with upgrades and enhancements rolled out over the past year, including the
launch of a new authoritative resource program designed to enhance practitioner experience to
assist with prescribing and researching.

The Complementary Medicines unit of ParagonCare is strategically positioned to optimise its
distribution capabilities through a national network of warehouses. This extensive infrastructure
allows for efficient logistics and timely delivery of products across Australia. Combining these
distribution strengths with the expertise of the team creates a robust support system for both
suppliers and customers. The knowledgeable team ensures that clients receive tailored service
and expert advice, enhancing the overall customer experience. This integrated approach solidifies
ParagonCare's commitment to delivering high-quality complementary medicine solutions to health
practitioners and retailers nationwide.

Paragon Care Limited

ParagonCare is the leading medical device distributor in New Zealand, offering a diverse portfolio that spans a wide
range of surgical specialities. The New Zealand business delivered impressive results in FY24, achieving growth in all
portfolios. This success underscores our commitment to excellence and our ability to meet the evolving needs of the
healthcare market.

We have strengthened our position in the private healthcare market by entering into new strategic supplier partnership
agreements with the largest private hospital group. In the public sector, we achieved 10 new product category listings
on the Pharmac schedule, which is significant as we have transitioned all public hospitals to electronic ordering

(EDI). This transition has substantially streamlined our efficiencies in delivering to the public sector and positions
ParagonCare for future success with the rollout of the national product catalogue in 2025.

In October 2023 we successfully opened the ParagonCare Education Facility, which includes an integrated digital
operating theatre and intensive care unit which will be used for product demonstrations and educational purposes.
Proudly hosting 25 neurosurgeons from New Zealand and Australia to showcase the latest techniques in navigation
and ultrasound in brain surgery. Additionally, we hosted several private hospital groups and architects to showcase
the latest technologies in operating theatre design, further solidifying our commitment to innovation in healthcare.

We have streamlined our operational capabilities at both NZ warehouse facilities, including the redevelopment of our
orthopaedic loan kit area to accommodate the anticipated growth in hip and knee procedures. This enhancement will
improve our efficiency and ensure we can meet the increasing demand in these areas.

Paragon Care Limited

A

-
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Asia

ParagonCare has established itself as a leading healthcare
business in the Asia-Pacific region, with over a decade

of presence across key markets such as Japan, Korea,
Thailand, Vietnam and the Philippines. Our continued
investments and commitment to expanding our footprint
have resulted in a comprehensive and diversified healthcare
distribution platform. We are actively pursuing new
opportunities in Malaysia, Singapore and Indonesia to further
expand our regional footprint and provide unmatched reach.

By leveraging our extensive regional network, ParagonCare
provides a single point of access to high-growth markets,
delivering innovative products to a broader audience. We
maintain long-standing relationships with tier-one global
medical manufacturers.

A critical factor in our success throughout Asia is our
unwavering commitment to ongoing support, education,
and training for healthcare providers, enabling us to adopt
new technologies in radiology, oncology, aesthetics,
ophthalmology and diagnostics across the region. This
strong focus on education and engagement ensures that
our suppliers’ products are integrated seamlessly into
healthcare systems, enhancing patient outcomes.

The integration of Quantum Health Group and our recent
merger with CH2 has enhanced ParagonCare's operational
efficiency, supply chain capabilities and customer service.
Together with our well-established network of local offices,
distribution centres and strong relationships with healthcare
providers we simplify the process for suppliers to scale
their operations while reducing logistical and compliance
complexities.

Our commitment to innovation and local engagement
ensures we remain focused on expanding our product
portfolio and service offerings to meet the diverse
healthcare needs of the region. ParagonCare is poised

to continue its growth trajectory and regional expansion
making us a trusted partner of choice for global
manufacturers and healthcare providers across the
Asia-Pacific region, delivering solutions that enable better
patient outcomes and create a dynamic workplace for
our staff.

Contract Logistics

Throughout the past financial year ParagonCare Contract Logistics
has continued to see solid organic growth. This growth shows our
ability to adapt and thrive in a competitive market while maintaining
our commitment to efficiency and customer satisfaction.

Key to our success has been the retention of major business partnerships.
We have also achieved several critical milestones that reflect our

dedication to quality and continuous improvement. We have continued
to enhance our cold chain logistics capability which has had a positive
impact on end customers, ensuring that they receive their medications in
optimal condition.

Looking ahead ParagonCare Contract Logistics is well-positioned for
continued expansion across the APAC region. Additionally, we aim to
establish a GMP-certified facility to offer over-labelling and repackaging
services for pharmaceuticals at the ParagonCare Mount Waverly facility.
This new capability will not only expand our service but also provide
added value to existing and new clients while ensuring compliance with
regulatory standards.

The year has been a period of significant achievements and growth for
ParagonCare Contract Logistics, we have reinforced our client base and
improved our operational capabilities. As we move forward, we remain
dedicated to delivering exceptional logistics services.

The core logistics network of 8 temperature-controlled facilities in Australia,
our Mount Waverley manufacturing facility, and our combined footprint
across the APAC region will provide exciting opportunities to supply
partners across the globe, with an efficient and alternative avenue to
the APAC healthcare market.
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Our People At ParagonCare our core values are the foundation of everything we do.
Our people are the cornerstone of our success and our greatest asset. We recognise that it is the dedication, talent and hard work of T h € b 0a I’d an d lea d ers h | p team exem p l I fg th ese va LU es th rou g h th elr
our team members that drive our achievements and propels us forward. actions and deCiSiOﬂS, gu|d|ng our Organisat]on towards continuous
Our employee’s commitment to excellence, innovative thinking and collaborative spirit are integral to our growth. We are proud to g rowth and success.
have a team of individuals who bring diverse perspectives and skills enabling us to tackle challenges and seize opportunities with
confidence.

This year we are proud to recognise the very significant milestone and contributions of the following individuals:

15 Years Service 20 Years Service 25 Years Service 30 Years Service 35 Years Service O U r CO re Va lu es

Claudia Hines Ronald Lennox Paul Schollum Peter Theodorakopoulos Pascali Gioulekas

Harry Karipidis Kirsten Gardner-Berry John Leishman Sue Bork Shoji Yamasaki These values are not just words; they are principles that
Mark Higham Matthew Power Robert Offereins all our employees live by every day. Their commitment to
Philip Greatbatch Daniel Oldham all five.values sets the standard for our entire organisation
Philip Muller David Best and drives us to achieve our goals.

Jennifer Sutherland Bryan Gregorio

Gary Pike Wiparat Lertsiripongpan

Samantha Hilsley

Hugo Chen

l_oukiniva Vunipola
Pichamon Supacharee

Diversity

Fostering diversity is essential to driving innovation and strengthening business performance. Our commitment to creating an inclusive
workplace reflects our understanding that diverse perspectives contribute to better decision-making, enhanced creativity and
improved problem-solving. We take pride in valuing the varied backgrounds, experiences and skills of our employees, ensuring that
every individual has an opportunity to contribute meaningfully and reach their full potential.

Over the past year we have made significant progress in promoting diversity and inclusion across all levels of our workforce. Our
initiatives focus on supporting gender equity, cultural diversity and broader representation, including targeted recruitment, leadership
development programs and ensuring inclusive workplace policies are in place.

Accessibility
We are deeply committed to ensuring accessibility is a priority in every aspect of our operations, fostering an inclusive environment for

employees, customers, suppliers and stakeholders alike. We believe that accessibility is a fundamental right and we are continuously £ > 1
working to remove barriers and create equal opportunities for all. This includes making our physical spaces, digital platforms and Accou nta ble D I SC' p ll n e Em powe rme nt
workplace practices accessible to individuals of all abilities.

Our teams take We do it right the We enable all our staff
personal responsibility first time to achieve

Over the past year we have undertaken initiatives to improve accessibility across our business, including enhancing our recruitment
processes, reviewing technologies and ensuring we are providing an inclusive culture. By prioritising accessibility, we aim to create a
workplace where everyone can contribute meaningfully and thrive, while also delivering better outcomes for our customers, suppliers
and communities.

Talent Acquisition

Talent acquisition is a critical driver of success at ParagonCare, ensuring that we attract, hire and retain the best individuals to meet
our strategic objectives. In an increasingly competitive market our ability to source and secure top talent is fundamental to maintaining
our position as a leader in our industry. This was the key driver for transitioning the function in house. By aligning our talent acquisition
strategy with our business goals, we are better equipped to build a dynamic workforce that drives innovation, enhances customer
experience and supports sustainable growth.

Over the past year we have strengthened our recruitment processes to focus on identifying not only technical skills but also cultural fit,
leadership potential and adaptability to change. Our proactive approach includes leveraging diverse channels, improving our employer
branding and expanding our talent pipeline to attract high-calibre professionals. This commitment to talent acquisition ensures that

we continue to build a team capable of meeting current and future challenges, driving long-term value for both our company and
stakeholders.

Change Management
Following the merger, we have navigated through a significant team transition by prioritising clear communication, collaboration and
support for our employees. We recognise that merging multiple businesses with different cultures, systems and processes could

present challenges, it does however also present opportunities. Our focus is on creating a smooth integration that maintains business I n itiati ng Co m m u n i cat i o n

continuity while ensuring our workforce feels valued and engaged.

The integration of teams is still in the early stages, over the coming year we will offer tailored transition plans, leadership support and We drive continuous We pride ourselves on
ongoing professional develop opportunities. This approach will help ensure that we are aligned moving in the same direction together! improvements open & honest communication



| Annual Report 2024

Leading with Sustainability and Innovation

ParagonCare is proud to highlight an exceptional year of growth, innovation and unwavering commitment
to Environmental, Social, and Governance (ESG) principles. As we celebrate the newly merged entity, we
reflect on our achievements and outline our strategic vision for continued success as an experienced and
progressive supplier and manufacture in the healthcare market.

Commitment to ESG Principles

ESG principles are the cornerstone of our business strategy. Our dedication to sustainability, social responsibility
and governance drives every aspect of our operations, ensuring long-term value creation for our stakeholders.
This commitment is evident in our extensive environmental initiatives, robust community engagement and
inclusive workplace practices.

Environmental Initiatives

We have made significant strides in environmental sustainability. Our initiatives are designed to reduce our
ecological footprint and promote sustainable growth:

Solar Energuy:

We have installed solar panels at our NSW and Keysborough VIC sites, which reduces our reliance
on the carbon-intensive electricity grid. Plans are underway to expand this initiative to additional
sites, including the newly built site in Edinburgh SA further enhancing our renewable energy
capabilities.

Rainwater Harvesting:

We collect and utilise rainwater for garden maintenance and toilet facilities at some sites, reducing
our reliance on municipal water sources and promoting water conservation.

Energy Efficiency:

Sensor-activated lighting has been implemented in office areas after hours, conserving energy
and reducing our overall consumption.

Sustainable Packaging:

We have introduced reusable plastic totes for metro deliveries, environmentally friendly shippers
and components for cold chain shipments. Additionally, we have replaced plastic bubble wraps
with recycled paper as void fillers and are exploring other eco-friendly packaging options.

Waste Management:

Animpressive 50.07% of our waste was diverted from landfills.

Environmental Policy:

A comprehensive environmental policy has been implemented to guide our sustainability
efforts. We are actively working towards obtaining ISO 14001 certification for our environmental
management system.

Our dedication to reducing carbon emissions remains steadfast, with a firm commitment to
achieving net-zero emissions by 2050.
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Social Responsibility and Community Engagement

Our commitment to social responsibility is as robust as our environmental efforts. We actively support
indigenous communities and various charitable organisations, reinforcing our role as a responsible
corporate citizen. Key initiatives include:

Indigenous Community Support:

We collaborate with organisations such as Kaziw Meta and Jamberoo Rugby League Football Club,
supporting their missions and contributing to the well-being of indigenous communities. Prior to
the merger CH2 finalised the Reflect Reconciliation Action Plan (RAP). We are proudly now working
with Reconciliation Australia on our next stage of our Reconciliation journey as we develop our
Innovate RAP.

Corporate Partnerships:

As a corporate partner of the National Breast Cancer Foundation, we support vital research and
awareness initiatives.

Fundraising and Community Events:

During National Reconciliation Week we organised a fundraiser to purchase games for children at
Kaziw Meta, demonstrating our ongoing commitment to indigenous communities.

Commitment to Equal Employment Opportunity

Diversity and inclusion are an integral part of our values. We are proud to report that 37.8% of our leadership
positions are held by women, with 33.3% in senior leadership roles. This reflects our steadfast commitment to
Equal Employment Opportunity and our belief in fostering a diverse and inclusive workplace.

Recognition and Continuous Improvement

Our dedication to continuous improvement and ESG principles has been recognised by EcoVadis' rating,
surpassing our previous year's performance. This rating places us favourably when benchmarked among similar
Australian industries in areas such as environment, labour and human rights, ethics and sustainable procurement.
We are committed to maintaining this upward trajectory, driven by our passion for excellence and sustainable
growth.

ParagonCare remains dedicated to leading the way in sustainability and corporate responsibility. Our
commitment to ESG principles, combined with our strategic vision and operational excellence, positions us for
continued success. We are confident in our ability to create lasting value for our shareholders, customers and
communities, ensuring a prosperous and sustainable future for all.
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DIRECTORS’ REPORT

The Directors present their report, together with the financial statements, on the consolidated entity (referred to hereafter as the '‘Consolidated
Group', 'Group’) consisting of Paragon Care Limited (referred to hereafter as the ‘Company’, ‘parent entity' or ‘ParagonCare’) and the entities

it controlled at the end of, or during, the year ended 30 June 2024 ('30 June 2024','2024' or 'FY24'). Comparatives disclosed are for the year
ended 30 June 2023 (‘30 June 2023, '2023" or 'FY23)).

Significant changes in the state of affairs
The Reverse Acquisition

On 3 June 2024 ParagonCare completed the 100% acquisition of CH2 Holdings Pty Limited and its controlled entities (collectively, 'CH2
Holdings'). ParagonCare has issued combined total of 943,524,072 ordinary shares as purchase consideration to the shareholders of CH2
Holdings.

The acquisition of CH2 Holdings is a transformative transaction for ParagonCare and is expected to create a leading healthcare wholesaler,
distributor and manufacturer of significant scale. This acquisition will enable ParagonCare to leverage expansion into both companies’
healthcare wholesaling and distribution networks across Australia, New Zealand and Asia, capitalising on and strengthening the combined
market presence and operational capabilities in these growing markets.

With effect from 3 June 2024 (completion of the acquisition):

Mr David Collins, Ms Carmen Riley and Mr Peter Lacaze have been appointed as directors of ParagonCare.
Mr Peter Lacaze was appointed as the Chairman of the Board of ParagonCare.
Mr David Collins was appointed as the CEO and Managing Director of ParagonCare.

Mr Alan McCarthy remains as the Non-Executive Director of ParagonCare.
Mr Shane Tanner, Mr Geoffrey Sam, and Mr Brent Stewart resigned as directors of ParagonCare (effective date of resignation 4 June 2024).
Mr Michael Peters will continue as Chief Financial Officer of the Consolidated Group (resigned 6 September 2024).

The acquisition has been accounted for using the principles for reverse acquisition in AASB3 Business Combinations (AASB3). The application
of the reverse acquisition guidance contained in AASB3 has resulted in ParagonCare (legal parent) being accounted for as the accounting
acquiree and CH2 Holdings (legal subsidiary) being accounted for as the accounting acquirer.

Accordingly, the Consolidated Financial Statements for the year ended 30 June 2024 have been prepared as a continuation of the business
and operations, of CH2 Holdings. The effective date of acquisition is 3 June 2024. Further information on the acquisition and the accounting
reported is in note 36 to the consolidated financial statements.

The values identified in relation to the reverse acquisition are provisional as at 30 June 2024. The acquisition resulted in the recognition of
provisional goodwill of $295,226,000. Thus, the net assets acquired may need to be subsequently adjusted, with a corresponding adjustment
to the provisional goodwill. The finalisation of the fair values of assets acquired and liabilities assumed will be completed within 12 months of
the acquisition date, at the latest.

On 3 June 2024 ParagonCare shareholders formally approved to waive the vesting conditions related to all outstanding performance rights
onissue under the ParagonCare Employee Incentive Plan. Consequently 43,913,138 performance rights that remained on foot on 3 June
2024 vested immediately and converted to ordinary shares of ParagonCare.

Mr John Walstab resigned as CEO and Managing Director of ParagonCare and remains as an Executive Director of the Consolidated Group.
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Acquisition of Oborne Health Supplies

On 28 February 2024 CH2 Holdings acquired the business of Oborne Health Supplies (OHS'). OHS established in 1990 is a leading distributor
of TGA listed medicines, natural, traditional and complementary health products to the complementary and orthodox healthcare sectors.

OHS distributes a range of over 11,000 products from over 400 brands to a broad and diversified customer base. Integrity and excellence in
service have earned OHS the position of being the distributor of choice to natural health practitioners, other registered health practitioners,
pharmacies as well as health food stores and online health product retailers.

The transaction has been assessed to be a business combination under AASB3 wherein CH2 Holdings is the acquirer and OHS is the acquiree.
The effective date of acquisition is 1 March 2024. The acquisition resulted in the recognition of provisional goodwill of $16,184,000. The
values identified in relation to the acquisition of OHS are provisional as at 30 June 2024, thus, the net assets acquired may need to be
subsequently adjusted, with a corresponding adjustment to the provisional goodwill. The finalisation of the fair value of assets acquired and
liabilities assumed will be completed within 12 months of the acquisition date, at the latest. Further information on the acquisition and the
accounting is reported in note 36 to the consolidated financial statements.

Acquisition of Central Healthcare Services
On 14 July 2023 CH2 Holdings acquired certain assets of Central Healthcare Services (CHS'). The transaction has been assessed to be an
asset acquisition under AASBS3. Further information on the acquisition and the accounting is reported in note 36 to the consolidated financial

statements.

There were no other significant changes in the state of affairs of the Group during the financial year.

Directors

The following persons were Directors of ParagonCare during the whole of the financial year and up to the date of this report,
unless otherwise stated:

Current Directors

Mr Peter Lacaze Chairman (appointed on 3 June 2024)

Mr David Collins CEO and Managing Director (appointed on 3 June 2024)

Carmen Riley Executive Director and Chief Operating Officer (appointed on 3 June 2024)
Alan McCarthy Non-Executive Director

John Walstab Executive Director

Former Directors

Shane Tanner Non-Executive Chairman (resigned on 4 June 2024)

Geoffrey Sam OAM Non-Executive Director (resigned on 4 June 2024)

Brent Stewart Non-Executive Director (resigned on 4 June 2024)

Graeme Lyle Stubbs Non-Executive Director (resigned on 3rd June 2024 — CH2 Holdings Non-Executive Director)

Principal activities

The principal continuing activities of the Group during the year were the supply of durable medical equipment, medical devices, consumable
medical products, and maintenance of technical medical equipment to the health, aged care and veterinary markets throughout Australia,
New Zealand and Asia, as well as the distribution of pharmaceuticals, medical consumables, and complementary medicines to the Australian
healthcare market.
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Review of operations

30 June 20240) 30 June 2023
Details $'000 $'000
Revenue 2,969,885 2,187,345 782,540 36%
Cost of goods sold (2,793,353) (2,055,589) (737,764) 36%
Gross margin 176,532 131,756 44,776 34%
Profit before tax 14,053 18,354 (4,301) (23%)
Depreciation and amortisation expenses 14,468 12,180 2,288 19%
Finance costs 16,241 10,884 5,357 49%
EBITDA 44,762 41,418 3.344 8%
Acquisition costslil 5,460 - 5,460 -
Other write-offs(iv) 3,046 - 3,046 -
Normalised earnings before interest,
tax, depreciation and amortisation 53,268 41,418 11,850 29%

(‘Underlying EBITDA')(i)

Group summary financial performance

The Group delivered a solid underlying result during the year ended 30 June 2024. Revenue was up by 36% to $2,969,885,000 and gross
margin was up 34% to $176,532,000. Underlying EBITDA increased by 29% to $53,268,000 reflecting the organic growth of the Group's
position along with contributions from the reverse acquisition, and the acquisitions of OHS and CHS.

Material risks

The Group's activities expose it to a number of economic and business risks that are specific to the Group and its business activities. Principles
of the Group's risk management framework is to identify, manage and control risks without material adverse impacts to its business activities.
The Group's risk management framework is supported by:

Oversight by the Board

Execution by experienced management team

Regular reviews, identification and reporting risks

Established levels of authority, approval processes, and

Where appropriate external risk mitigation arrangements such as insurance covers, borrowings.
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Regulatory and licensing risks

The Group operations are subject to policies and legislation including in respect of the pharmaceutical industry, community pharmacy sector,
healthcare sector, taxation, competition, prescribed by government authorities in Australia and overseas. The Group is a member of the
Community Service Obligation (CSO) and National Diabetes Services Scheme (NDSS) funding pool. The CSO and NDSS arrangements

are highly regulated and any non-compliance or failure to meet service standards may result in financial sanctions or the Commonwealth
Government terminating the arrangement and the loss of funding.

The Group mitigates the legislative and regulatory risks through:

(@) The Group compliance framework, which enables the Company-wide policies, procedures and periodic review of compliances matters
and reporting.

(b)  Monitoring the developments in the regulatory space and where appropriate engages proactively with key stakeholders to manage this
risk.

Financial risk

The Group is exposed to various financial risks including debt covenants, interest rates, liquidity management, foreign currency movements,
customer defaults, inventory obsolescence and loss.

The Group mitigates the financial risks through:

(a) Periodic review of the appropriateness of the Group's debt facilities and interest arrangement.
Corporate planning and review of debt and funding needs through cash flow forecasts, financial covenants and working capital
assessments.

(c) Foreign exchange contracts.

(d) Established credit policy and credit framework overseen by CFO.

Supply chain

The Group sources most of its products for supply from third parties. Loss or interruption to these supply chains, including the failure to
supply products in the agreed timeframes, may impact the business operations and reputation. This may in turn adversely impact sales and
margins, reduce overall profitability, and have an adverse effect on the Group's financial performance as well the Group's CSO arrangements.
The Group mitigates the risks associated with supply chain through:

(a) Maintaining a diversified supplier base and long-term agreements with key suppliers.

(b)  Engage in joint business planning processes to support and align internal and supplier objectives.

(c) Periodical risk assessment and proactive engagement with key suppliers.

Reliance on key personnel

The Group's business relies on its ability to attract and retain experienced employees with relevant healthcare expertise. The loss of key
employees or the inability to recruit or retain suitable skilled employees may adversely impact the performance of the Group.

The Group mitigates the risks associated with supply chain through:

a) Offering competitive remuneration and benefits.

b)  Short-Term Incentives (STI) and Long-Term Incentives (LTI) in place for key roles.
c) Where possible offering flexible working arrangement.

d) Planning and reviewing talent succession planning arrangement.
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Technology and cyber risks

The Group will be reliant on the performance, reliability and availability of its technology platforms, systems and services. This is especially
important for business units which assists in the servicing and maintenance of medical equipment and systems. The Group's ability to deliver
these services will be adversely affected by system outages, faulty equipment, computer viruses, security breaches, hacking incidents or
misuse by staff or contractors.

The Group mitigates the technology and cyber risks through:

Information user policy, supporting framework and specialised resources.
Business continuity and disaster recovery plans.

Independent external IT security assessment performed to assess maturity level.
Employee training and regular reminders to alert about potential cyber risks.
Regular cyber incidents review and reporting.

In house or outsourced IT experts bringing best practice processes.

Occupational health and safety risks

As a wholesaler and distributor the Group has a labour-intensive workforce in warehouses and distribution centres. The nature of work poses
inherent risks to the safety and well-being of employees and contractors. This may lead to challenges in managing occupational health and
safety effectively.

Key mitigation strategies include:

(a) Periodic review of safety protocols, identify potential health, safety, and wellbeing hazards at the Groups workplaces.
(b) Established contingency plans for possible health, safety, and wellbeing emergencies.

(c) Periodic review of all relevant health and safety incidents and reporting.

(d) Periodic review of relevant regulations, best practices, and areas of improvement.

Climate change, social and environmental sustainability risks

Climate change and environmental risks have the potential to impact and disrupt the Group's operations and performance. This could be in

the form of events such as extreme weather events and changes to laws and regulations. In addition, there could be reputational damage due

to changing consumer perceptions and expectations around social and environmental sustainability responsibilities.

Key mitigation strategies include:

(@) Identifying and managing and mitigating environmental risks from Group operations, particularly our distribution centre network.

(b) Review best practices and areas of improvements around the operating elements which contribute to the environmental footprint such
as packaging, waste management, energy consumption.

(c) Periodically review supply chain, procurement process and contracts in response to changes to regulations such as Modern Slavery
legislation.

Matters subsequent to the end of the financial year

Subsequent to 30 June 2024 ParagonCare has filed an Assumption Deed with ASIC whereby CH2 Holdings will join the ParagonCare's
closed group.

No other matter or circumstance has arisen since 30 June 2024 that has significantly affected, or may significantly affect the Group's
operations, the results of those operations, or the Group's state of affairs in future financial years.
Likely developments and expected results of operations

The reverse acquisition is a transformative transaction and will enable CH2 Holdings to leverage expansion into both existing companies'
healthcare wholesaling and distribution networks across Australia, New Zealand and Asia. The Consolidated Group's operational focus

includes:

e expanding into new markets,

e mutual cross-selling of products,

e optimising shared services network; and
e pursuing inorganic growth opportunities.
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Environmental regulation

The Group's operations are not subject to any significant environmental regulations under either Australian Commonwealth or State laws.
However, the Board believes that the Group has adequate systems and controls in place for the management of its environmental obligations
and is not aware of any breaches at the reporting date.

Dividends

Dividends paid by CH2 Holdings during the current and previous financial year were as follows:

Consolidated

30 June 2024 30 June 2023

$'000 $'000

Final dividend for the year ended 30 June 2022 - 6,527
Final dividend for the year ended 30 June 2023 12,613 -
12,613 6,527

Dividend declared - current period
There was no dividends recommended or declared for the current financial year ended on 30 June 2024.

Prior period
On 30 August 2023 ParagonCare declared dividends amounting to $3,956,000 for the year ended 30 June 2023. This consisted of
$2,658,000 paid in cash and $1,298,000 by way of issues shares under the Company's dividend reinvestment plan.
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Information on Directors

Peter Lacaze

Chairman (Appointed at ParagonCare on 3 June 2024)

( ) Name:
Bl o Title
==

BCom, MBA, MAICD, FCPA

b Qualifications
‘g- . Experience and expertise:

Peter Lacaze is the Chairman and 28.5% owner of ParagonCare.
Peter was a 50% shareholder of CH2 Holdings prior to the
completion of reverse acquisition.

Peter has been involved in CH2 Holdings since 2006 as a minority
shareholder and was the Chief Executive Officer between 2006 to
2008. Peter became the Chairman of CH2 Holdings in December
2015 when David Collins and Peter acquired 100% of CH2
Holdings. As an experienced Australian business leader, Peter
has worked in a number of industries with particular emphasis

on healthcare and travel. Peter brings a dynamic and practical
approach with a long-term lens on driving business performance.

Other current directorships:

None

Former directorships
(last 3 years):

None

Special responsibilities:

Chairman of the Nomination and Remuneration Committee
Member of the Audit and Risk Committee

Interests in shares:

471,762,036

Interests in rights:

Name:

None

David Collins

Title

CEO and Managing Director
(Appointed at ParagonCare on 3 June 2024)

Qualifications

BBus

Experience and expertise:

David is CEO and Managing Director and 28.5% owner of
ParagonCare. David was a 50% shareholder of CH2 Holdings prior
to the completion of reverse acquisition.

David was appointed as CEO and Managing Director in December
2015 of CH2 Holdings when David and Peter Lacaze acquired
100% of CH2 Holdings. David has been with CH2 Holdings since
2005 starting as Chief Financial Officer and then moving into the
Managing Director role in 2008 until 2014. In 2006 David became

a minority shareholder of CH2 Holdings. David spent 14 months

as the Chief Financial Officer at Greencross Health Limited in
Auckland. David brings unparalleled experience and extensive
knowledge of the Australian and New Zealand healthcare wholesale
and distribution sectors.

Prior to CH2 Holdings David held senior finance and management
roles in both Australia and New Zealand, predominantly in the
pharmaceutical wholesaling industries.

Other current directorships: None
Former directorships None

(last 3 years):

Special responsibilities: None
Interests in shares: 471,762,036
Interests in rights: None
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Carmen Riley

Title

Chief Operating Officer and Executive Director
(Appointed at ParagonCare on 3 June 2024)

Qualifications

BCom, CPA, GAICD

Experience and expertise:

Carmen was appointed Chief Operating Officer in 2017 after
transitioning from General Manager of Sales. Before joining CH2
Holdings Carmen was CEO of PQ Lifestyles (Intouch) from July
2008, which was successfully acquired by CH2 Holdings in 2010.

Prior to joining the Healthcare industry Carmen had an extensive
career within FMCG, including Supply Chain and Operations,
Finance and Project Management. Carmen's experience provides
strong financial and operational management skills gained from
both private and ASX listed companies.

Carmen was appointed to the CH2 Holdings Board of Directors in
July 2019.

Other current directorships:

None

Former directorships
(last 3 years):

None

Special responsibilities:

Chair of the Audit and Risk Committee

Interests in shares:

200,000

Interests in rights:

Name:

None

John Walstab

Title

Executive Director - Appointed as CEO and Managing Director of
ParagonCare on 1 October 2023 until 3 June 2024 (continuing as
an Executive Director of ParagonCare)

Experience and expertise:

John Walstab has over 40 years of experience in medical
equipment distribution in Asia, with a strong focus on leading-edge
healthcare technologies and business innovation.

John founded in 1999 and served as Managing Director and

CEO of Quantum Health Group (ASX:QTM) before merging it

with Paragon Care Limited in 2022. In 2023 John was appointed
Managing Director of ParagonCare, leading the company until its
merger with CH2 in June 2024, and will continue as an Executive
Director, focusing on ParagonCare's growth across Asia. John's
prior roles include Managing Director of Advanced Technology
Laboratories (Philips Medical Systems ANZ) and Business Manager
for Medtel Australia. He is also a member of the Australian Institute
of Company Directors and sits on various Boards, including Central
Sydney Private Hospital, CBTR Healthcare Solutions, and SMS
Healthcare.

Other current directorships:

None

Former directorships
(last 3 years):

Quantum Health Group Limited (ASX:QTM) prior to merger with
Paragon Care Limited

Special responsibilities: None
Interests in shares: 158,590,731
Interests in rights: None
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Name:

Alan McCarthy

Title

Non-Executive Director

Qualifications

B Bus (Accounting), MCom in Marketing and Organisational
Behaviour, CPA

Experience and expertise:

Alan’s experience spans public health and private health services
across Asia Pacific for more than 32 years, including CEO at
Alpenglow Australia, and SRG NZ, MD of Philips ANZ, Vice-President
Asia Pacific at CareFusion, Country Manager ANZ at Cardinal
Health, and GM of Diagnostic Imaging at Mayne Health/Health Care
of Australia. Currently he is a Non-Executive Director of Qscan
Services Pty Ltd, and RHC Group Ltd (Pacific Radiology, Auckland
Radiology), and Bay Radiology, and is also CEO of AdvaHealth
Solutions Sg.

Other current directorships:

None

Former directorships
(last 3 years):

Quantum Health Group Limited (ASX:QTM) prior to merger with
ParagonCare

Special responsibilities:

Member of the Nomination and Remuneration Committee
Member of the Audit and Risk Committee

Interests in shares: None

Interests in rights: None

Name: Shane Tanner

Title Non-Executive Chairman (resigned on 4 June 2024)

Qualifications

FCPA, ACIS, MAICD

Experience and expertise:

Shane was a Co-Founder of ParagonCare in 2008 and has
considerable experience and background in the Australian
healthcare industry. Shane has been integral to a number of small
and large-scale acquisitions in the business over a long period.

He has also helped to establish and guide a number of significant
Healthcare and Life Science businesses - he was the founding CEO
of Symbion Health, one of Australia's largest diagnostic businesses
and was the founding Chairman and led the IPO of Vitura Australia,
Vision Eye Institute, and Rhythm Biosciences.

Other current directorships:

None

Former directorships
(last 3 years):

Funtastic Limited (ASX: FUN)

Rhythm Biosciences Limited (ASX: RHY)
Vitura Health Limited (ASX: VIT)

Victory Offices Limited (ASX: VOL)

Special responsibilities:

Member of Nomination and Remuneration Committee
Member of Audit and Risk Committee

Member of Investment Committee

(Special responsibilities held at the time of ceasing as a key
management personnel)

Interests in shares:

None (no longer a key management personnel not necessarily a
disposal of holding)
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Brent Stewart

Title

Non-Executive Director (resigned on 4 June 2024)

Qualifications

B Sc, B Psych, FAICD

Experience and expertise:

Brent is an experienced company executive and director having
occupied numerous senior executive and board roles over the past
25 years. Brent established and grew a successful company in
Australia and New Zealand (Market Equity Pty Ltd) before selling to
a large multinational group (Aegis PLC). Brent has a long association
with various segments of the healthcare sector in Australia and
internationally. Currently Brent occupies Non-Executive roles at
HBF Health Ltd, Etherington Inc, and Argonaut Ltd.

Other current directorships:

None

Former directorships
(last 3 years):

None

Special responsibilities:

Chairman of Audit and Risk Committee

Member of Nomination and Remuneration Committee
Member of Investment Committee

(Special responsibilities held at the time of ceasing as a key
management personnel)

Interests in shares:

Name:

None (no longer a key management personnel not necessarily a
disposal of holding)

Geoffrey Sam OAM

Title

Non-Executive Director (resigned on 4 June 2024)

Qualifications

BCom, M.Hospital Administration, M.Economics and Social Studies,
FAICD, MHA

Experience and expertise:

Geoffrey has held numerous successful ASX listed board positions
including Chairman of Money 3, Director of Hutchinson's Childcare
Services, and Managing Director of Nova Health. Prior to his
appointments to ASX listed companies, Geoffrey undertook
numerous Chief Executive positions at Adelaide based hospitals.
He is the Co-Founder and Director of Healthecare Group Pty Ltd, it
comprises of 17 hospitals and day surgeries.

Other current directorships:

EarlyPay Limited (ASX.EPY)
IDT Australia (ASX:IDT)
Change Australia Ltd (ASX:CCA)

Former directorships
(last 3 years):

None

Special responsibilities:

Chairman of Nomination and Remuneration Committee
Member of Audit and Risk Committee

(Special responsibilities held at the time of ceasing as a key
management personnel)

Interests in shares:

None (no longer a key management personnel not necessarily a
disposal of holding)
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Meetings of directors

The number of meetings of the Company's Board of Directors (‘the Board') and of each Board committee held during the year ended 30 June

Name: Mark Hooper 2024 and Director attendance at those meetings, is set out below.
= Title Chief Executive Officer and Group Managing Director (resigned on
il 31 October 2023) Meetings held after the completion of reverse acquisition on 3 June 2024.
‘ 1 Qualifications BBuUS (Acc), CPA, MAICD
Nomination and Audit and Risk
Experience and expertise: Mark commenced as Group CEO and Managing Director of Remuneration Committee Committee
ParagonCare in April 2022. Mark brings substantial industry and
management experience to ParagonCare following his 11-year Attended Held Attended Held Attended Held
tenure as CEO and Managing Director of Sigma Healthcare Limited.
At Sigma Mark led the business through divestments, acquisitions, Peter Lacaze 1 1 - - 1 1
internal transformation and a renewal of its national distribution
centre network. Prior to Sigma, Mark held various executive roles at Alan McCarthy 1 1 - - 1 1
ASX-listed organisations including PaperlinX, Symbion Health and
Ashton Mining. David Collins 1 1 - - 1 1
Other current directorships: None John Walstab 1 1 ) ) 1 1
Former directorships Sigma Healthcare Limited (ASX: SIG)
(last 3 years): Carmen Riley 1 1 - - 1 1
Special responsibilities: None
Interests in shares: None (no longer a key management personnel not necessarily a Meetings held prior to the completion of reverse acquisition on 3 June 2024.
disposal of holding)

, . ., , ) , " ) . Nomination and Audit and Risk
Other current directorships’ quoted above are current directorships for listed entities only and excludes directorships of all other types of

entities, unless otherwise stated.
'Former directorships (last 3 years)' quoted above are directorships held in the last 3 years for listed entities only and excludes directorships Attended Held Attended Held Attended Held
of all other types of entities, unless otherwise stated.

Remuneration Committee Committee

Shane Tanner 8 8 1 1 3 3

Company secretaries
Geoffrey Sam 8 8 1 1 3 3

Name: Melanie Leydin Brent Stewart 8 8 - - 3 3

Title Joint Company Secretary Mark Hooper 2 2 _ _ _ _

Qualifications B Bus (Acc. Corp Law), CA, FGIA

Alan McCarthy 4 4 - - = =
Experience and expertise: Melanie holds a Bachelor of Business majoring in Accounting and Corporate Law. Melanie

is a member of the Institute of Chartered Accountants, Fellow of the Governance Institute John Walstab 8 8 - - = =

of Australia and is a Registered Company Auditor. Melanie graduated from Swinburne

University in 1997, became a Chartered Accountant in 1999, and from February 2000 to

October 2021 was the principal of Leydin Freyer which was acquired by Vistra in November Held: represents the number of meetings held during the time the director held office or was a member of the relevant committee or invited

2021. Melanie is now Vistra Australia's Managing Director and Regional Managing Director. as an attendee.

Vistra is a prominent provider of governance and compliance solutions and finance and

accounting solutions in the Fund, Corporate, Capital Markets, and Private Wealth sectors.

Melanie has over 30 years' experience in the accounting profession and over 20 years'
experience holding Board positions including Company Secretary and CFO of ASX listed
entities. Melanie has extensive experience in relation to public company responsibilities,
including ASX and ASIC compliance, control and implementation of corporate governance,
statutory financial reporting, reorganisation of Companies, initial public offerings, secondary
raisings and shareholder relations.

Name: Claire Newstead-Sinclair

Title Joint Company Secretary

Qualifications B Bus (Accounting), CA, GIA

Experience and expertise: Claire is employed at Vistra Australia, a professional advisory and corporate services firm.
Claire is a Chartered Accountant with extensive ASX experience across several industry
sectors and is appointed Company Secretary on a number of ASX listed Companies. Claire
specialises in ASX statutory reporting, ASX compliance, Corporate Governance and board
and secretarial support.
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Shares under performance rights

There were no unissued ordinary shares of ParagonCare under performance rights outstanding at the date of this report.

Shares issued on the exercise of performance rights

On 3 June 2024 ParagonCare shareholders formally approved to waive the vesting conditions related to all outstanding performance rights

on issue, under the ParagonCare Employee Incentive Plan. Consequently 43,913,138 performance rights that remained on foot at 3 June
2024 vested immediately and converted to ordinary shares of ParagonCare.

Date performance rights granted Exercise Price Number of shares issued
28 September 2021 $0.00 2,660,851
1 July 2022 $0.00 2,779,611
29 November 2022 $0.00 5,441,086
1 July 2023 $0.00 5,459,210
21 November 2023 $0.00 1,572,380
3 June 2024 $0.00 26,000,000

43,913,138

Indemnity and insurance of officers

The Group maintains directors’ and officers' liability insurance for the benefit of persons defined in the policy which include current and former
directors and officers, including executives of the Company, directors, senior executives and secretaries of its controlled entities to the extent
permitted by the Corporations Act 20017 (Cth). The terms of the insurance contract are highly commercially sensitive and prohibit disclosure
of the premiums payable and other terms of the policy.

The Group has indemnified the directors and executives of the Group for costs incurred in their capacity as a director or executive, for which
they may be held personally liable, except where there is a lack of good faith.

The Group has entered into a deed of indemnity, insurance, and access with each of its directors and executives, pursuant to which:

o each Director and executive have rights of access to Group information;

e  tothe maximum extent permitted by law, the Group agrees to indemnify each Director and executive from and against all liability incurred
by the Director or executive in the performance of their role as a Director or executive of the Company (and any subsidiary of the Company)
on the terms set out in the deed; and

e tothe extent permitted by law requires the Group to use its reasonable endeavours to ensure that the Director or executive is insured
under a directors and officers insurance policy throughout the duration of the Director or executive's appointment, and after the Director
or executive ceases to hold office for the later of a period of seven years, or until after the date that any claim against the Director or
executive that commenced during the seven-year period is finally resolved.

Indemnity and insurance of auditor

To the extent permitted by law the Company has agreed to indemnify its auditors, Ernst & Young, as part of the terms of its audit engagement
agreement against claims by third parties arising from the audit (for an unspecified amount). No payment has been made to indemnify Ernst &
Young during or since the end of the financial year.

During the financial year the Company has not paid a premium in respect of a contract to insure the auditor of the Company or any related
entity.

Proceedings on behalf of the Company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of the Company,
or to intervene in any proceedings to which the Company is a party for the purpose of taking responsibility on behalf of the Company for all or
part of those proceedings.
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Non-audit services

Ernst & Young was appointed as the auditors of the Consolidated Group and ParagonCare on 17 June 2024. RSM Australia Partners were the
auditors of ParagonCare prior to the completion of the reverse acquisition and resigned with effect from 17 June 2024.

Details of the amounts paid or payable to Ernst & Young and RSM Australia Partners for non-audit services provided during the financial year
are outlined in note 32 to the financial statements.

The directors are satisfied that the provision of non-audit services during the financial year, by Ernst & Young and RSM Australia Partners
(or by another person or firm on the auditor's behalf), is compatible with the general standard of independence for auditors imposed by the
Corporations Act 2001,

The directors are of the opinion that the services as disclosed in note 32 to the financial statements do not compromise the external auditor's
independence requirements of the Corporations Act 2001 for the following reasons:

e allnon-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity of the auditor; and
o none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of Ethics for
Professional Accountants issued by the Accounting Professional and Ethical Standards Board, including reviewing or auditing the

auditor's own work, acting in a management or decision-making capacity for the Company, acting as advocate for the Company or jointly
sharing economic risks and rewards.

Rounding of amounts

The Company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments Commission,
relating to rounding-off'. Amounts in this report have been rounded off in accordance with that Corporations Instrument to the nearest
thousand dollars, or in certain cases, the nearest dollar.

Auditor

Ernst & Young continues in office in accordance with section 327 of the Corporations Act 2001.

Auditor’'s independence declaration

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out immediately after
this directors' report.

Remuneration report
The Remuneration Report is set out in the next section.
This reportis signed in accordance with a resolution of the directors.

On behalf of the directors

.

24 September 2024
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Building a better
working world

Auditor's independence declaration to the directors of Paragon Care Limited

As lead auditor for the audit of the financial report of Paragon Care Limited for the financial year ended
30 June 2024, | declare to the best of my knowledge and belief, there have been:

a. No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit;

No contraventions of any applicable code of professional conduct in relation to the audit; and

No non-audit services provided that contravene any applicable code of professional conduct in
relation to the audit.

This declaration is in respect of Paragon Care Limited and the entities it controlled during the financial
year.

EfrviféYw«zT

Ernst & Young

Ta

Paul Gower
Partner
24 September 2024

Paragon Care Limited
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Introduction

The remuneration report details the key management personnel remuneration arrangements for the Group, in accordance with the
requirements of the Corporations Act 2007 and its Regulations.

This remuneration report for the year ended 30 June 2024 forms part of the Directors Report and has been audited in accordance with
section 300A of the Corporations Act (except as otherwise stated).

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of
the entity, directly or indirectly, including all Directors.

As noted in note 2 to the consolidated financial statements the Group completed a reverse acquisition on 3 June 2024 and consequently
the consolidated financial report has been prepared as a continuation of the business and operations of CH2 Holdings. In reconciling

the application for the key management personnel remuneration disclosures required under the Corporations Act and Corporations
Regulations, the Group adopted the following approach for optimal disclosure of remuneration report for the year ended 30 June 2024
and for the comparatives for the year ended 30 June 2023.

(i)  Forthe period from 4 June 2024 to 30 June 2024 (post-reverse acquisition period) key management personnel include all directors and
other executives of the Consolidated Group (including both ParagonCare and CH2 Holdings). This includes those directors and other key
management personnel who have resigned as key management personnel after the reverse acquisition.

(i) Forthe period from 1 July 2023 to 3 June 2024 (pre-reverse acquisition period) key management personnel include all directors and
other key management personnel of CH2 Holdings.

In addition, for optimal disclosure purposes information on key management personnel of ParagonCare (pre-reverse acquisition period)
are included. This includes those directors and other key management personnel of ParagonCare that had resigned or were no longer
designated as key management personnel after the reverse acquisition.

(i) CH2 Holdings was not a disclosing entity and consequently was not required to prepare a remuneration report pursuant to the
Corporations Act and Corporations Regulations for the year ended 30 June 2023. Therefore, comparative information related to CH2
Holdings’ key management personnel for the period from 1 July 2022 to 30 June 2023 is not presented in the remuneration report.

(iv) ParagonCare was a disclosing entity and prepared a remuneration report for the year ended 30 June 2023. Therefore, for optimal
disclosure purposes comparative remuneration details of ParagonCare key management personnel are disclosed for the year ended
30 June 2023. This includes those directors and other key management personnel of ParagonCare that had resigned or were no longer
designated as key management personnel after the reverse acquisition.

Based on the approach above key management personnel identified for the disclosures in the remuneration report of the Consolidated Group
are set out in the table below.

Directors of CH2 Holdings and Consolidated Group

Peter Lacaze Chairman (appointed at ParagonCare on 3 June 2024)

David Collins Chief Executive Officer and Managing Director (appointed at ParagonCare on 3 June 2024)
Carmen Riley Executive Director and Chief Operating Officer (appointed at ParagonCare on 3 June 2024)
Graeme Stubbs Non-Executive Director (resigned on 3 June 2024)

Other key management personnel of ParagonCare and the Consolidated Group

Alan McCarthy Non-Executive Director of ParagonCare

Executive Director of ParagonCare (CEO and Managing Director of ParagonCare from 1 October

John Walstab 2023 to 3 June 2024)

Chief Financial Officer (Appointed as interim CFO of ParagonCare on 21 May 2024 and took over as

Michael Peters Group CFO on 3 June 2024, resigned 6 September 2024)

Phillip Nicholl Executive General Manager, ParagonCare ANZ (resigned on 1 July 2024)
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Former directors of ParagonCare

Shane Tanner Non-Executive Chairman (resigned on 4 June 2024)

Geoffrey Sam OAM Non-Executive Director (resigned on 4 June 2024)

Brent Stewart Non-Executive Director (resigned on 4 June 2024)

Mark Hooper Chief Executive Officer and Managing Director (resigned on 31 October 2023)

Other key management personnel of ParagonCare and the Consolidated Group

Josephine De Martino Chief Financial Officer of ParagonCare (resigned on 21 May 2024)

Remuneration framework disclosed in this report at 30 June 2024 is that of ParagonCare's framework which was in application prior to the
completion of reverse application. This framework was applied for ParagonCare key management personnel prior to the completion of the
reverse acquisition. This framework was not applicable to the key management personnel of CH2 Holdings prior to the completion of the
reverse acquisition but applicable from 3 June 2024.

The remuneration report is set out under the following main headings:

Principles used to determine the nature and amount of remuneration.
Details of remuneration.

Service agreements.

Share-based compensation.

Additional information.

Additional disclosures relating to key management personnel.

Principles used to determine the nature and amount of remuneration

The objective of the Group's executive reward framework is to ensure reward for performance is competitive and appropriate for the results
delivered. The framework aligns executive reward with the achievement of strategic objectives and the creation of value for shareholders and
it is considered to conform to the market best practice for the delivery of reward. The Board of Directors (‘the Board') ensures that executive
reward satisfies the following key criteria for good reward governance practices:

Competitiveness and reasonableness.

Acceptability to shareholders.

Performance linkage / alignment of executive compensation.
Transparency.

The Nomination and Remuneration Committee is responsible for determining and reviewing remuneration arrangements for its directors and
executives. The performance of the Group depends on the quality of its directors and executives. The remuneration philosophy is to attract,
motivate and retain high performance and high-quality personnel.

The reward framework is designed to align executive reward to shareholders’ interests. The Board have considered that it should seek to
enhance shareholders' interests by:

e Having economic profit as a core component of plan design.

e  Focusing on sustained growth in shareholder wealth, consisting of dividends and growth in share price, and delivering constant or
increasing return on assets as well as focusing the executive on key non-financial drivers of value.

e  Attracting and retaining high calibre executives.

Additionally, the reward framework should seek to enhance executives' interests by:
e  Rewarding capability and experience.
. Reflecting competitive reward for contribution to growth in shareholder wealth.

e  Providing a clear structure for earning rewards.

In accordance with best practice corporate governance the structure of non-executive director and executive director remuneration is
separate.
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Non-executive directors remuneration

Fees and payments to non-executive directors reflect the demands and responsibilities of their role. Non-executive directors’ fees and
payments are reviewed annually by the Nomination and Remuneration Committee. The Nomination and Remuneration Committee may;,
from time to time, receive advice from independent remuneration consultants to ensure non-executive directors' fees and payments are
appropriate and in line with the market.

The chairman'’s fees are determined independently to the fees of other non-executive directors based on comparative roles in the external
market. The chairman is not present at any discussions relating to the determination of his own remuneration. Non-executive directors do not
receive share options or other incentives.

ASX listing rules require the aggregate non-executive directors’ remuneration be determined periodically by a general meeting. The most
recent determination was at an Annual General Meeting of ParagonCare and came into effect on 23 November 2022 (prior to the reverse
acquisition). Shareholders approved a maximum annual aggregate non-executive remuneration of $600,000. This amount, or part thereof,
is divided among non-executive directors as determined by the Board and reflecting time and responsibility related to the Board and
committees.

Executive remuneration
The Group aims to reward executives based on their position and responsibility, with a level and mix of remuneration which has both fixed and
variable components.

The executive remuneration and reward framework has three components:

e  Base pay, non-monetary benefits and other statutory entitlements such as such as superannuation, annual leave and long service leave.
e Short-term performance incentives.

o Long-term incentives through participation in paragoncare equity incentive plan (eip).

The combination of these comprises the executive's total remuneration.

Base pay and benefits

Fixed remuneration, consisting of base salary, superannuation and non-monetary benefits, are reviewed annually by the Nomination and
Remuneration Committee based on individual and business unit performance, the overall performance of the Group and comparable market
remunerations.

Executives may receive their fixed remuneration in the form of cash or other fringe benefits where it does not create any additional costs to
the Group and provides additional value to the executive.

Short-term incentives

The short-term incentives ('STI') program is designed to align the targets of the Consolidated Group and business units with the performance
hurdles of executives. STl payments are granted to executives based on specific annual targets and key performance indicators (KPI's') being
achieved. Among others, KPI's may include profit contribution, customer satisfaction, leadership contribution, and product management.

Prior to the completion of the reverse acquisition CH2 Holdings had a STl program in place under which STl payments were granted to
executives based on specific annual targets and key performance indicators (‘KPI's') being achieved. Among others, KPIs included profit
contribution and leadership contribution. Specifically, in relation to the reverse acquisition certain executives received discretionary bonus
payments for the successful completion of the transaction.

_ong-term incentives

The long-term incentives (LTI') include share-based payments offered in the form of performance rights that are awarded to key management
personnel and other eligible employees. Performance rights are granted over a period of three years with conditions over continuous
employment and a minimum share price hurdle being achieved during term of the performance rights.

On 3 June 2024 prior to the completion of reverse acquisition ParagonCare shareholders formally approved to waive the vesting conditions
related to all outstanding performance rights on issue under the LTI. Consequently 43,913,138 performance rights that remained on foot on
3 June 2024 vested immediately and converted to ordinary shares of ParagonCare. There were no LTls issued post reverse acquisition period
and none outstanding as at 30 June 2024.

Prior to the completion of the reverse acquisition CH2 Holdings did not have a LTI program in place and no LTIs were granted to the
employees.
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Use of remuneration consultants
During the financial year the Group did not engage remuneration consultants.

Nomination and Remuneration Committee established protocols when using remuneration consultants to ensure that the remuneration
recommendations are free from undue influence from key management personnel. These protocols include requiring that the consultant not
communicate with affected key management personnel without a member of the Nomination and Remuneration Committee being present,
and that the consultant not provide any information relating to the outcome of the engagement with the affected key management personnel.
The Board is also required to make inquiries of the consultant's processes at the conclusion of the engagement to ensure that they are
satisfied that any recommendations made have been free from undue influence.

Voting and comments made at the Company's 21 November 2023 Annual General Meeting (AGM’)

At the 21 November 2023 AGM 86.47% of the votes received supported the adoption of the remuneration report of ParagonCare for the year
ended 30 June 2023. The Company did not receive any specific feedback at the AGM regarding its remuneration practices.

Details of remuneration

Amounts of remuneration 2024

Key management personnel remuneration of the Consolidated Group for the year ended 30 June 2024 represent the following:

(@ Key management personnel remuneration for the period from 1 July 2023 to 30 June 2024 covering all directors and other key
management personnel of the CH2 Holdings as disclosed in the introduction to the remuneration report.

(b) Key management personnel remuneration for the period from 4 June 2024 to 30 June 2024 covering all directors and other key
management personnel of the Consolidated Group (post-reverse acquisition).

Post
employment Long-term
Short-term benefits benefits benefits
Non Share
Salary and monetary Long service based
feesl( Bonus(i)  benefitlii) Termination(V) Superannuation leaveV) payments Total

Name $ $ $ $ $ $ $ $
Non-Executive
Directors:
Peter Lacaze 114,561 - - - 12,602 - - 127,163
Graeme Stubbs 86,083 - - 7,826 10,330 - - 104,239
Alan McCarthy 6,250 = = = = = = 6,250
Non-Executive
Directors:
David Collins 603,472 - 152,389 - 27,500 12,861 - 796,222
Carmen RileyV 501,625 3,121,682 - - 27,500 7,933 - 3658740
John Walstab 43,967 12,833 - - - 729 - 57,529
Other Key
Management
Personnel:
Michael Peters 35,217 - - - 3874 538 39,674

1,391,175 3,134,515 152,389 7,826 81,806 22,106 4,789,817
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CH2 Holdings was not a disclosing entity and consequently was not required to prepare a remuneration report pursuant to the Corporations
Act and Corporations Regulations for the year ended 30 June 2023. Therefore, comparative information related to CH2 Holdings' key
management personnel for the period from 1 July 2022 to 30 June 2023 is not presented in this remuneration report.

The proportion of remuneration linked to performance and the fixed proportion are as follows:

30 June 2024

Date performance rights granted Fixed Remuneration Atrisk - STI Atrisk - LTI

Non-Executive Directors:

Peter Lacaze 100.00% - - i
Key management personnel remuneration of ParagonCare 2023
Graeme Stubbs 100.00% - -
Alan McCarthy 100.00% ) ) The following table include comparative remuneration details of ParagonCare key management personnel for the year ended 30 June 2023.
Executive Directors:
Post
David Collins 100.00% - - employment Long-term
) ) Short-term benefits benefits benefits
Carmen Rileytv) 15.00% 85.00% -
Name Non
John Walstab 78.00% 22.00% - Salary and monetary Long service Performance
feesl() Bonusli) benefitsli) Superannuation leaveliil) Rights(V)  Equity(iv) Total
Other Key Management Personnel: $ $ $ $ $ $ $ $
Michael Peters 100.00% - - Non-Executive
Directors:

o . . Shane Tanner 150,000 - - - - - - 150,000
Additional key management personnel remuneration disclosures Geoffrey Sam oau 68213 ) i 6788 i i 75001
Key management personnel remuneration of ParagonCare 2024 Brent Stewart 75,000 - - - - 75,000

) ) ) ) Mark Simari 31,250 - - - - - - 31,250
The following table includes remuneration of key management personnel of ParagonCare for the period from 1 July 2023 to 3 June 2024
(ore-reverse acquisition period). Alan McCarthy 75,000 - - - - - - 75000
Non-Executive
Directors:
Post
employment  Long-term Mark Hooper 854,458 230,934 - 25,292 14,241 20597 382500 1528022
Short-term benefits benefits benefits John Walstab 495925 333,000 - 25,292 7,495 53,486 - 915,198
Non Share Other Key
Salary and monetary Long service based Management
feesl(i Bonus(i) benefitli) Termination(V) Superannuation leavev) payments Total Personnel:
$ $ $ $ $ $ $ $ Phillip Nicholl 504,008 63,000 = 25,292 8,400 128,208 - 728908
Non-Executive
Directors: Stephen Munday(v) 242,720 = = 28,026 = 4,426 - 275172
Shane Tanner 137,500 B B 37,500 B B B 175,000 Josie De Martino 296,031 56,700 - 18,969 6,579 26,167 - 404,446
Geoffrey Sam oam 61,939 B B 16,892 8671 B B 87.502 2,792,605 683,634 - 129,659 36,715 232,884 382,500 4,257,997
Brent Stewart 68,750 = = 18,750 = = = 87,500
Alan McCarthy 68,750 - - - - - - 68,750
Non-Executive
Directors:
John Walstab 467,791 187,550 = = 27,399 8,022 10,957,094 11,647,856
Mark Hooper 294,381 = = 455,271 13,699 - 1,611,189 2,374,540
Other Key
Management
Personnel:
Phillip Nicholl 472978 = = 216,640 34,882 8600 1,190,570 1,923,670
Josie De Martino 305,027 = = 202,789 26,867 = 498,362 1,033,045
Michael Peters(vi) 228,520 = = = = = = 228,520

2,105,636 187,550 = 947,842 111,518 16,622 14,257,215 17,626,383
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The proportion of remuneration linked to performance and the fixed proportion are as follows:

Fixed Remuneration Atrisk - STI Atrisk - LTI
Date performance rights granted FY24 FY23 FY24 FY23 FY24 FY23
Non-Executive Directors:
Alan McCarthy 100% 100% - - = =
Shane Tanner 100% 100% - - = =
Geoffrey Sam OAM 100% 100% - - = =
Brent Stewart 100% 100% - - = =
Mark Simari = 100% - - = =
Executive Directors:
John Walstab 4% 58% 2% 36% 94% 6%
Mark Hooper 32% 59% - 15% 68% 26%
Other Key Management Personnel:
Michael Peters 100% = - - = =
Phillip Nicholl 38% 73% - 9% 62% 18%
Josie De Martino 52% 80% - 14% 48% 6%
Stephen Munday - 98% - - - 2%

Service agreements

Remuneration and other terms of employment for key management personnel are formalised in service agreements. Details of these

agreements are as follows:

Current key management personnel

Name:

Peter Lacaze

Title:

Chairman

Term of agreement:

3 years from the appointment date

Details: Director fees including superannuation $150,000
Name: Alan McCarthy
Title: Non-Executive Director

Term of agreement:

No fixed term

Details: Director fees including superannuation $75,000
Name: David Collins
Title: CEO and Managing Director

Term of agreement:

No fixed term, notice period of 12 months for both the employee and the Company

Details:

Salary including superannuation $800,000
STI 50% of remuneration per annum on achievement of KPIs

LTI (shares and performance rights) entitlements are granted in accordance with EIP approved by
the Board
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Name:

Carmen Riley

Title:

Chief Operating Officer/Executive Director

Term of agreement:

No fixed term, notice period of 6 months for both the employee and the Company

Details: Salary including superannuation $582,500
STI50% of remuneration per annum on achievement of KPIs
LTI (shares and performance rights) entitlements are granted in accordance with EIP approved by
the Board

Name: John Walstab

Title: Executive Director

Term of agreement:

No fixed term, notice period of 3 months for the employee and 6 months for the Company

Details: Salary including superannuation $555,000
STl 40% of remuneration per annum on achievement of KPIs
LTI (shares and performance rights) entitlements are granted in accordance with EIP approved by
the Board

Name: Michael Peters

Title: Chief Financial Officer (resigned 6 September 2024)

Term of agreement:

No fixed term, notice period 3 months for employee and 3 months for the Company

Details:

Salary including superannuation $450,000
STl 40% of remuneration per annum on achievement of KPIs

LTI (shares and performance rights) entitlements are granted in accordance with EIP approved by
the Board

Former key management personnel

Name:

Phillip Nicholl

Title:

Executive General Manager, ParagonCare ANZ (Resigned on 1 July 2024)

Term of agreement:

No fixed term, notice period of 6 months for employee and 6 months for company

Details: Salary including superannuation $543,375.
STl 40% of remuneration per annum on achievement of KPI's
LTI 40% of remuneration per annum on achievement of KPI's
Name: Mark Hooper
Title: Chief Executive Officer and Group Managing Director (Resigned on 31 October 2023)

Term of agreement:

No fixed term, notice period of 3 months for employee and 12 months for company

Details:

Salary including superannuation $910,541. 12 months' notice payable as termination benefit
STI: 75% of fixed remuneration, subject to continued employment and performance

LTI: 75% of fixed remuneration, subject to the EIP rules
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Name: Shane Tanner

Title: Non-Executive Chairman (resigned on 4 June 2024)

Term of agreement: No fixed term

REMUNERATION REPORT (AUDITED) conrinveo
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Details: Director fees including superannuation $150,000
Name: Geoffrey Sam OAM
Title: Non-Executive Director (resigned on 3 June 2024)

Term of agreement: No fixed term, no notice period required for termination

Details: Director fees including superannuation $75,000
Name: Brent Stewart
Title: Non-Executive Director (resigned on 3 June 2024)

Term of agreement: No fixed term

Details: Director fees including superannuation $75,000
Name: Graeme Stubbs
Title: Non-Executive Director (resigned on 3 June 2024)

Term of agreement: No fixed term

Details: Director fees including superannuation $104,239
Name: Josephine De Martino
Title: Chief Financial Officer (resigned on 21 May 2024)

Term of agreement: No fixed term, notice period of 6 months for employee and 6 months for company

Details: Salary including superannuation $434,700.

STI40% of remuneration per annum on achievement of KPI's

LTI 40% of remuneration per annum on achievement of KPI's

Key management personnel have no entitlement to termination payments in the event of removal for misconduct.

Share-based compensation

ssue of shares

At the EGM held on 3 June 2024 ParagonCare shareholders formally approved to waive the vesting conditions related to all outstanding
performance rights on issue under the ParagonCare Employee Incentive Plan. Consequently 43,913,138 performance rights that remained
on foot on 3 June 2024 vested immediately and converted to ordinary shares of ParagonCare (30 June 2023: 1,500,000).

Performance rights
As noted in the “Long-term incentives” section of the remuneration report there were no LTls issued post reverse acquisition period and none
outstanding as at 30 June 2024.

The information in the tables below represents the performance rights issued by ParagonCare prior to the completion of reverse acquisition.
These performance rights are relevant for the remuneration of ParagonCare key management personnel, vested and converted to ordinary
shares of ParagonCare.

Number of Vesting and Vesting Fair value

rights exercisable hurdle at per right at

granted Grant date date Expiry date  grantdate grant date()

463,439 1 July 2023 30 June 2024 30 June 2026 $0.35 $0.2922

Josephine De Martino 463,439 1 July 2023 30 June 2025 30 June 2026 $0.45 $0.2133
463,438 1 July 2023 30 June 2026 30 June 2026 $0.55 $0.2002

579,298 1 July 2023 30 June 2024 30 June 2026 $0.35 $0.2922

Phillip Nicholl 579,298 1 July 2023 30 June 2025 30 June 2026 $0.45 $0.2133
579,298 1 July 2023 30 June 2026 30 June 2026 $0.55 $0.2002

524,127 21 November 2023 30 June 2024 30 June 2026 $0.35 $0.2922

John Walstab 524,127 21 November 2023 30 June 2025 30 June 2026 $0.45 $0.2133
524,126 21 November 2023 30 June 2026 30 June 2026 $0.55 $0.2002

7,000,000 18 September 2023 30 June 2024 30 June 2026 $0.35 $0.3900

John Walstabiii) 7,000,000 18 September 2023 30 June 2025 30 June 2026 $0.45 $0.3900
12,000,000 18 September 2023 30 June 2026 30 June 2026 $0.55 $0.3900

1,306,352 1 July 2022 30 June 2023 30 June 2025 $0.35 $0.1570

Mark Hooper 1,306,352 1 July 2022 30 June 2024 30 June 2025 $0.45 $0.1630
1,306,353 1 July 2022 30 June 2025 30 June 2025 $0.55 $0.1680

340,676 1 July 2022 30 June 2023 30 June 2025 $0.35 $0.1570

John Walstab 340,676 1 July 2022 30 June 2024 30 June 2025 $0.45 $0.1630
340,677 1 July 2022 30 June 2025 30 June 2025 $0.55 $0.1800

166,667 1 July 2022 30 June 2023 30 June 2025 $0.35 $0.1570

Josephine De Martino 166,667 1 July 2022 30 June 2024 30 June 2025 $0.45 $0.1630
166,666 1 July 2022 30 June 2025 30 June 2025 $0.55 $0.1800

450,368 28 September 2021 30 June 2022 30 September 2024 $0.35 $0.1340

450,368 28 September 2021 30 June 2023 30 September 2024 $0.45 $0.1360

Phillip Nicholl 450,367 28 September 2021 30 June 2024 30 September 2024 $0.55 $0.1380
376,537 1 July 2022 30 June 2023 30 June 2025 $0.35 $0.1570

376,537 1 July 2022 30 June 2024 30 June 2025 $0.45 $0.1630

376,537 1 July 2022 30 June 2025 30 June 2025 $0.55 $0.1800
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The number of performance rights over ordinary shares granted to and vested by directors and other key management personnel of
ParagonCare as part of compensation prior to reverse acquisition are set out below:

Conversion

Balance at the start of performance Balance at the end
of the year Additions rights Other(ii) of the year

Number of Value of rights Number of Value of rights Ordinary shares
rlg_hts granted granted during rl_ghts vested vested during Current directors
during the year the year during the year the year ‘
Units $ Units). (i) $ Peter Lacazel) - 471,762,036 - - 471,762,036
30 June 2024 30 June 2024 2024 2024 David Collins® = 471,762,036 = = 471,762,036
John Walstab 27,572,380 10,957,094 28,594,409 10,997,209 Carmen Riley® - 200,000 - - 200,000
Alan McCarthy = = = = =
Mark Hooper - - 3,919,056 1,765,012
John Walstab 125,075,109 4,921,213 28,594,409 = 158,590,731
Josephine De Martino 1,390,316 498,362 1,890,316 517,987 Current executives
Phillip Nicholl 1,737,894 1,190,570 4,218,608 1,341,460 Michael Peters - - - - -
Former directors
30,700,590 12,646,026 38,622,389 14,621,668
Shane Tanner 1,250,000 49,228 - (1,299,228) -
Geoffrey Sam OAM 2,568,139 89,460 - (2,657,599) -
Brent Stewart 3,681,186 140,987 - (8,722,173) -
Mark Hooper 6,414,347 - 3,919,057 (10,333,404) -
Graeme Stubbs - - - - -
Former executives
Josephine De Martino - - 1,890,316 (1,890,316) -
Phillip Nicholl 2,561,443 - 4,218,608 (6,780,051) -

Performance rights granted carry no dividend or voting rights. LU 948,924,960 36,622,390 (26,682,771) 1:102,314,803

Additional information

The factors that are considered to affect total shareholders return (TSR') are summarised below:

Performance rights holding
The number of performance rights over ordinary shares in the Company held during the financial year by each director and other members of

] n " n n key management personnel of the Group, including their personally related parties, is set out below:
Date performance rights granted 20240 2023 2022 2021 2020

Share price at financial year end (cents per share) 44.00 23.50 28.00 26.50 19.00 Balance at the start Vested Expired/ Balance at the end

Total dividends declared (cents per share) _ 0.60 1.20 1.00 _ of the year Granted converted forfeited/other of the year
: ) Performance rights over

Basic earnings per share (cents per share) 0.90 1.36 1.34 2.45 (22.87)

ordinary shares
Current directors
Peter Lacazel - = - - _

David Collins( - - = = =

. . . Carmen Riley(® - = = = =
Additional disclosures relating to key management personnel 4

Alan McCarthy = = = = =

Shareholding John Walstab 1,022,029 27,572,380 (28,594,409) = =

The number of shares in the Company held during the financial year by each director and other members of key management personnel of

Current executives
the Group, including their personally related parties, is set out on the following page:

Michael Peters - = - - -

Former directors

Shane Tanner - - - - -
Geoffrey Sam OAM - - - - -
Brent Stewart - - - - -
Mark Hooper 3,919,057 - (3.919,057) - -
Graeme Stubbs - - - - -

Former executives

Josephine De Martino 500,000 1,390,316 (1,890,316) - -

Phillip Nicholl 2,828,725 1,737,894 (4,218,608) (348,011) -
8,269,811 30,700,590 (38,622,390) (348,011) -
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Other transactions with key management personnel and their related parties

Consolidated

30 June 2024 30 June 2023
$ $

The following transaction with close members of the family of Mr John Walstab:
) : 402,960
Salaries paid and payable

In May 2024 CH2 Holdings sold an investment in Aero Travel Solutions Pty Ltd for $3,198,000 (to David Collins for $1,599,400 and Peter
Lacaze for $1,599,400 (key management personnel and former shareholders)), and the Consolidated Group recognised a gain of $198,800 on
divestment.

Loans to directors and executives

There were no loans to the Executives and Non-Executive Directors during the financial year ended 30 June 2024.

This Report has been audited under section 308(3C) of the Corporations Act 2001.

On behalf of the directors

it 8

24 September 2024

Paragon Care Limited

Annual Report 2024

57



Annual Report 2024

Financial
Statements

For the year ended 30 June 2024




| Annual Report 2024

STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME

Consolidated

STATEMENT OF FINANCIAL POSITION

Annual Report 2024

Consolidated

FY24 FY23
Note $'000 $'000
Revenue 5 2,969,885 2,187,345
Cost of goods sold 5 (2,793,353) (2,055,589)
Gross profit 176,532 131,756
Otherincome 6 227 -
Interest income - 1,627 183
Expenses
Warehousing and distribution expenses - (41,069) (32,581)
Employee benefits expenses 7 (71,186) (49,837)
Administration expenses 7 (21,369) (8,103)
Depreciation and amortisation expenses 7 (14,468) (12,180)
Finance costs 8 (16.241) (10,884)
Profit before income tax expense 14,053 18,354
Income tax expense 9 (5,672) (5,556)
s::;i; ;f‘téa;::tri)l:‘ni: et:x expense for the year attributable to the owners of . 8,381 12,798
Other comprehensive income
Items t.hat Wi// not be'rec/assiﬁeq subsequently to profit or loss B (25) B
Actuarial gain on defined benefit plans, net of tax
Items that may be rec/as;iﬁed subsequently to profit or loss B (300) B
Foreign currency translation
Other comprehensive income for the year, net of tax - (325) -
;::::Jc;?‘né:::hensive income for the year attributable to the owners of . 8,056 12,798
Cents Cents
Basic earnings per share 42 0.90 1.36
Diluted earnings per share 42 0.90 1.36

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes

FY24 FY23

Note $'000 $'000
Assets
Current assets
Cash and cash equivalents 10 19,944 970
Trade and other receivables 11 346,303 209,875
Inventories 12 270,241 182,406
Derivative financial instruments 13 719 -
Other assets 14 41,598 35,210
Total current assets 678,805 428,461
Non-current assets
Trade and other receivables 11 1,500 -
Other assets 14 8796 -
Equity investments 15 = 3,000
Investment properties 16 2,130 -
Property, plant and equipment 18 28,307 9,427
Right-of-use assets 17 43,732 26,438
Goodwill and other intangible assets 19 349,472 25111
Deferred tax 9 18,146 -
Total non-current assets 452,083 63,976
Total assets 1,130,888 492,437
Liabilities
Current liabilities
Trade and other payables 20 553,129 374,095
Contract liabilities 21 9.479 -
Borrowings 22 106,665 64,359
Lease liabilities 23 10,089 7,267
Derivative financial instruments 13 334 -
Income tax payable 9 5,101 145
Employee benefits 24 16,421 4,976
Vendor conditional payables 25 699 -
Total current liabilities 701,917 450,842
Non-current liabilities
Contract liabilities 21 138 -
Borrowings 22 89,897 -
Lease liabilities 23 45,175 21,538
Deferred tax 9 = 957
Employee benefits 24 1,343 220
Vendor conditional payables 25 500 -
Total non-current liabilities 137,053 22,715
Total liabilities 838,970 473,557
Net assets 291,918 18,880
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Consolidated Consolidated
FY24 FY23 FY24 FY23
Note $'000 $'000 Note $'000 $'000

Equity Cash flows from operating activities
Issued capital 26 328,488 50,893 Receipts from customers (inclusive of GST) 3,175,060 2,389,357
Reserves 27 (325) - Payments to suppliers and employees (inclusive of GST) (3,111,029) (2,352,231)
Accumulated losses 11 (36,245) (32,013) 64,031 37,126
Total equity 291,918 18,880 Interest received 1,575 -
) ) . ) ) ) ) ) Interest and other finance costs paid (14,656) (9,831)

The above statement of financial position should be read in conjunction with the accompanying notes

Interest paid on lease liabilities (1,585) (1,053)
Income taxes paid (4,913) (3,877)

ST AT E M E N T O F C H A N G E | N E Q U | TY Net cash from operating activities 40 44,452 22,365

Cash flows from investing activities

Cash acquired as part of the reverse acquisition 36 21,622 -
Cash consideration for the acquisition of OHS, net of cash acquired 36 (25,063) -
Issued Accumulated
capital Reserves losses Total equity Payments for investments = (3,000)
Consolidated '000 ‘000 '000 ‘000
$ $ 3 3 Payments for property, plant and equipment (6,779) (4,371)
Balance at 1 July 2022 50,893 - (38,284) 12,609 Payments for intangibles 19 (12,538) (5.363)
Profit after income tax expense for the year - - 12,798 12,798 Proceeds from disposal of investments 3199 )
Other comprehensive income for the year, net of tax _ _ _ _ Proceeds from disposal of property, plant and equipment 134 -
Total comprehensive income for the year - - 12,798 12,798 Net cash Used in investing activities (19,525) (12.734)
T ti ith in thei it .
Iranssations with owners n thelr apoly 85 owners : : (6527 (6527 Cash flows from financing activities
Balance at 30 June 2023 50.893 (32'01 3) 18,880 Proceeds from bOI’rOWingS 41 3,1 89,449 2,629,652
Dividends paid 28 (12,613) (4,476)
Repayment of borrowings 41 (3,174,808) (2,627,883)
Issued Accumulated
capital Reserves losses Total equity Repayment of lease liabilities 41 (7,981) (7,008)
Consolidated '000 '000 '000 '000
et cash used in financing activities . .
$ $ $ $ N h din fi ing activiti (5,953) (9,715)
Balance at 1 July 2023 50,893 ) (32.013) 18.880 Net increase/(decrease) in cash and cash equivalents 18,974 (84)
Profit after income tax expense for the year ) ) 8,381 8381 Cash and cash equivalents at the beginning of the financial year 970 1,054
Other comprehensive income for the year, net of tax ) (325) ) (325) Cash and cash equivalents at the end of the financial year 10 19,944 970
Total comprehensive income for the year - (325) 8,381 8,056
. . ) . . The above statement of cash flows should be read in conjunction with the accompanying notes
Transactions with owners in their capacity as owners:
. 277,595 - - 277595
Issue of equity (note 26)
Dividends paid (note 28) - - (12,613) (12,613)
Balance at 30 June 2024 328,488 (325) (36,245) 291,918

The above statement of changes in equity should be read in conjunction with the accompanying notes
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Note 1. General information

The financial statements cover Paragon Care Limited as a Group consisting of Paragon Care Limited (Company', ‘parent entity' or
‘ParagonCare’) and the entities it controlled at the end of, or during, the year. Paragon Care Limited and its subsidiaries together are referred
to in these financial statements as the ‘Group’. The financial statements are presented in Australian dollars, which is ParagonCare's functional
and presentation currency.

ParagonCare is a listed public company limited by shares, incorporated and domiciled in Australia whose shares are publicly traded on the
Australian Securities Exchange (ASX)). Its registered office and principal place of business is:

Registered office and principal place of business

77-97 Ricketts Road
Mount Waverley
VIC 3149

The principal continuing activities of the Group during the year were the supply of durable medical equipment, medical devices, consumable
medical products, and maintenance of technical medical equipment to the health, aged care and veterinary markets throughout Australia,
New Zealand and Asia, as well as the distribution of pharmaceuticals, medical consumables, and complementary medicines to the Australian
healthcare market.

The financial statements were authorised for issue in accordance with a resolution of directors on 24 September 2024. The directors have
the power to amend and reissue the financial statements.

Note 2. Material accounting policy information

The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have been
consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and Interpretations
issued by the Australian Accounting Standards Board (AASB') and the Corporations Act 2001, as appropriate for for-profit oriented entities.
These financial statements also comply with International Financial Reporting Standards as issued by the International Accounting Standards
Board (1ASB)).

Reverse acquisition

On 3 June 2024 Paragon Care Limited (ParagonCare) completed the 100% acquisition of CH2 Holdings Pty Limited and its controlled entities
(collectively, 'CH2 Holdings'). This acquisition has been accounted for with reference to the guidance for reverse acquisitions set out in AASB
3 Business Combinations (AASB3) which has been supported by the change in the Board composition of ParagonCare with the majority of
directors nominated by CH2 Holdings shareholders (who collectively hold 57% shareholding and voting rights in the Group), key management
positions (CEO & Managing Director and Chief Operating Officer) held by the previous executives of CH2 Holdings and the relative size of the
two businesses.

The application of the reverse acquisition guidance contained in AASB3 has resulted in ParagonCare (legal parent) being accounted for as
the accounting acquiree and CH2 Holdings (legal subsidiary) being accounted for as the accounting acquirer. Consequently, information
presented in this report, including comparative information, represents a continuation of the financial statements of CH2 Holdings, with the
exception of the issued capital. The results for the year ended 30 June 2024 comprise the results of CH2 Holdings for the full year and the
results of ParagonCare subsequent to the completion of the acquisition. The comparative information presented in the consolidated financial
statements is that of the CH2 Holdings for the year ended 30 June 2023.

The impact of the reverse acquisition on each of the primary statements is as follows:

o Consolidated statement of profit or loss and other comprehensive income, Consolidated statement of Changes in Equity and
Consolidated statement of Cash Flows

The consolidated statements for the year ended 30 June 2024 comprise:
- the results of CH2 Holdings from 1 July 2023 to 30 June 2024;
- the results of ParagonCare from 3 June 2024 (date of acquisition) to 30 June 2024.

The comparative information presented in the consolidated statements is that of the CH2 Holdings for the year ended 30 June 2023.

Annual Report 2024

NOTES TO THE
FINANCIAL STATEMENTS conrinveo

e Consolidated statement of financial position
The consolidated statement of financial position as at 30 June 2024 represents the consolidated position of the Group.

The comparative information presented in the consolidated statements is that of the CH2 Holdings as at 30 June 2023.

Refer note 36 for further details of the reverse acquisition.

CH2 Holdings resuming application of Australian Accounting Standards (AAS) Tier 1 reporting
requirements

As noted in the reverse acquisition note above, the consolidated financial statements represent the continuation of accounting acquirer, CH2
Holdings.

CH2 Holdings applied AAS Tier 2 reporting requirements in preparing consolidated financial statements for the year ended 30 June 2023.
The consolidated financial statements for the year ended 30 June 2024 represent the continuation of accounting acquirer, CH2 Holdings.

In resuming application of Tier 1 reporting requirements, CH2 Holdings has retrospectively applied AAS as if it had never stopped applying
AAS. Resuming application of Tier 1 reporting requirements by CH2 Holdings has no material impact on CH2's previous consolidated financial
statements, as these consolidated financial statements were prepared in compliance with the recognition and measurement requirements of
AAS.

The consolidated financial statements for the year ended 30 June 2024 have been prepared and presented in compliance with Australian
Accounting Standards. Where appropriate, the comparative information have been retrospectively updated to comply with the disclosure
requirements of Australian Accounting Standards in all respects.

Historical cost convention
The financial statements have been prepared under the historical cost convention, except for, where applicable, the revaluation of financial
assets and liabilities at fair value through profit or loss, investment properties and derivative financial instruments.

Critical accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires management to exercise
its judgement in the process of applying the Group's accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumptions and estimates are material to the financial statements, are disclosed in note 3.

Functional and presentation currency
The financial statements are presented in Australian dollars, which is ParagonCare's functional and presentation currency.

Rounding of amounts

The Company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments Commission,
relating to rounding-off’. Amounts in this report have been rounded off in accordance with that Corporations Instrument to the nearest
thousand dollars, or in certain cases, the nearest dollar.

Going concern

The consolidated financial statements have been prepared on a going concern basis, which contemplates continuity of normal business
activities and realisation of assets and settlement of liabilities in the ordinary course of business. There is a current asset deficiency due

to the classification of a bank loan as a current liability (refer note 22). Having reviewed the current performance, forecasts, debt servicing
requirements and risks, at the time of approving the consolidated financial statements, the directors are satisfied that the Group is able to
meet its commitments as and when they fall due and continue as a going concern. Thus, they continue to adopt the going concern basis of
accounting in preparing the consolidated financial statements.

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the Group's normal operating
cycle; itis held primarily for the purpose of trading; it is expected to be realised within 12 months after the reporting period; or the asset s
cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months after the reporting period.
All other assets are classified as non-current.

Aliability is classified as current when: it is either expected to be settled in the Group's normal operating cycle; it is held primarily for the
purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no unconditional right to defer the settlement
of the liability for at least 12 months after the reporting period. All other liabilities are classified as non-current.

Deferred tax assets and liabilities are always classified as non-current.
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Parent entity information

In accordance with the Corporations Act 20017 these financial statements present the results of the Group only. Supplementary information
about the parent entity (ParagonCare) is disclosed in note 38.

Principles of consolidation

The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of ParagonCare as at 30 June 2024 and the
results of all subsidiaries for the year then ended.

Subsidiaries are all those entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has rights
to, variable returns from its involvement with the entity and has the ability to affect those returns through its power to direct the activities of
the entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are de-consolidated from the
date that control ceases.

Intercompany transactions, balances and unrealised gains on transactions between entities in the Group are eliminated. Unrealised losses are
also eliminated unless the transaction provides evidence of the impairment of the asset transferred. Accounting policies of subsidiaries have
been changed where necessary to ensure consistency with the policies adopted by the Group.

The acquisition of subsidiaries is accounted for using the acquisition method of accounting. A change in ownership interest, without the loss
of control, is accounted for as an equity transaction, where the difference between the consideration transferred and the book value of the
share of the non-controlling interest acquired is recognised directly in equity attributable to the parent.

Non-controlling interest in the results and equity of subsidiaries are shown separately in the statement of profit or loss and other
comprehensive income, statement of financial position and statement of changes in equity of the Group. Losses incurred by the Group are
attributed to the non-controlling interest in full, even if that results in a deficit balance.

Where the Group loses control over a subsidiary it derecognises the assets including goodwill, liabilities and non-controlling interest in the
subsidiary together with any cumulative translation differences recognised in equity. The Group recognises the fair value of the consideration
received and the fair value of any investment retained together with any gain or loss in profit or loss.

Operating segments

Operating segments are presented using the ‘management approach’ where the information presented is on the same basis as the internal
reports provided to the Chief Operating Decision Maker (CODM’). The CODM is responsible for the allocation of resources to operating
segments and assessing their performance.

Foreign currency translation

Foreign currency transactions are translated into Australian dollars using the exchange rates prevailing at the dates of the transactions.
Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at financial year-end exchange
rates of monetary assets and liabilities denominated in foreign currencies are recognised in profit or loss.

Foreign operations

The assets and liabilities of foreign operations are translated into Australian dollars using the exchange rates at the reporting date. The
revenues and expenses of foreign operations are translated into Australian dollars using the average exchange rates, which approximate
the rates at the dates of the transactions, for the period. All resulting foreign exchange differences are recognised in other comprehensive
income through the foreign currency reserve in equity.

The foreign currency reserve is recognised in profit or loss when the foreign operation or net investment is disposed.

Income tax

The income tax expense or benefit for the period is the tax payable on that period's taxable income based on the applicable income tax rate
for each jurisdiction, adjusted by the changes in deferred tax assets and liabilities attributable to temporary differences, unused tax losses
and the adjustment recognised for prior periods, where applicable.

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to be applied when the assets are
recovered or liabilities are settled, based on those tax rates that are enacted or substantively enacted, except for:
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«  When the deferred income tax asset or liability arises from the initial recognition of goodwill or an asset or liability in a transaction that is
not a business combination and that, at the time of the transaction, affects neither the accounting nor taxable profits.

. When the taxable temporary difference is associated with interests in subsidiaries, associates or joint ventures, and the timing of the
reversal can be controlled and it is probable that the temporary difference will not reverse in the foreseeable future.

Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future taxable
amounts will be available to utilise those temporary differences and losses.

The carrying amount of recognised and unrecognised deferred tax assets are reviewed at each reporting date. Deferred tax assets
recognised are reduced to the extent that it is no longer probable that future taxable profits will be available for the carrying amount to be
recovered. Previously unrecognised deferred tax assets are recognised to the extent that it is probable that there are future taxable profits
available to recover the asset.

Deferred tax assets and liabilities are offset only where there is a legally enforceable right to offset current tax assets against current tax
liabilities and deferred tax assets against deferred tax liabilities; and they relate to the same taxable authority on either the same taxable entity
or different taxable entities which intend to settle simultaneously.

ParagonCare (the 'head entity’) and its wholly-owned Australian subsidiaries have formed an income tax consolidated group under the tax
consolidation regime. The head entity and each subsidiary in the tax consolidated group continue to account for their own current and
deferred tax amounts. The tax consolidated group has applied the 'separate taxpayer within group’ approach which involves the calculation
of current and deferred taxes for each entity in the tax-consolidated group on the basis that the entity is subject to tax as part of the tax
consolidated group.

In addition to its own current and deferred tax amounts the head entity also recognises the current tax liabilities (or assets) and the deferred
tax assets arising from unused tax losses and unused tax credits assumed from each subsidiary in the tax consolidated group.

Assets or liabilities arising under tax funding agreements with the tax consolidated entities are recognised as amounts receivable from or
payable to other entities in the tax consolidated group. The tax funding arrangement ensures that the intercompany charge equals the current
tax liability or benefit of each tax consolidated group member, resulting in neither a contribution by the head entity to the subsidiaries nor a
distribution by the subsidiaries to the head entity.

Goods and Services Tax (‘GST’) and other similar taxes

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not recoverable from the tax
authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or
payable to, the tax authority is included in other receivables or other payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to the tax authority, are presented as operating cash flows.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly liquid investments
with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant
risk of changes in value.

Trade and other receivables

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective interest method, less
any allowance for expected credit losses. Trade receivables are generally due for settlement within 30 days.

Other receivables are recognised at amortised cost, less any allowance for expected credit losses.

Other loans receivable are initially recognised at fair value and subsequently measured at amortised cost using the effective interest method,
less any allowance for expected credit losses.

For trade and other receivables the Group has applied the simplified approach to measuring expected credit losses, which uses a lifetime
expected loss allowance. The Group determines expected credit losses for groups of trade receivables with shared credit risk characteristics.
Groupings are based on customer and days overdue over the trading term. An ECL rate is determined based on the historic credit loss rates
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for the Group, adjusted for other current observable data that may materially impact the Group's future credit risk. This other observable data
includes specific factors in relation to each debtor or general economic conditions of the industry in which the debtors operate. Irrespective
of this analysis the Group considers that default has occurred when a financial asset is more than 90 days past due unless the Group has
reasonable basis that a more lagging default criterion is more appropriate.

For the other loans receivable when there has been a significant increase in credit risk since the initial recognition of the financial asset

the allowance for credit losses is recognised on the basis of the lifetime expected credit losses. When there has not been an increase in

credit risk since initial recognition the allowance for credit losses is recognised on the basis of 12-month expected credit losses. '12-month
expected credit losses' is the portion of lifetime expected credit losses that represent the expected credit losses that result from default
events on a financial instrument that are possible within the 12 months after the reporting date. The Group considers a range of information
when assessing whether the credit risk has increased significantly since initial recognition. This includes such factors as the identification of
significant changes in external market indicators of credit risk, significant adverse changes in the financial performance or financial position of
the counterparty, significant changes in the value of collateral and past due information.

The gross carrying amount of a financial asset is written off when the counterparty is in severe financial difficulty and the Group has no
realistic expectation of recovery of the financial asset.

Customer acquisition costs

Customer acquisition costs represent amounts paid by the Group to customers to entice the customers to purchase, or continue purchasing
its goods or services. Customer acquisition costs are amortised on a straight-line basis over the term of the contract.

The amortisation of customer acquisition costs are presented in the statement of profit or loss and other comprehensive income as a
reduction of the transaction price and, therefore, of revenue unless the payment to the customer is in exchange for a distinct good or service
that the customer transfers to the entity. If the consideration payable to a customer includes a variable amount the Group estimates the
transaction price (including assessing whether the estimate of variable consideration is constrained).

Incremental costs of obtaining a contract where the contract term is less than one year is immediately expensed to profit or loss.

Inventories

Inventories are stated at the lower of cost and net realisable value basis. Cost includes the cost of bringing the inventory to its condition and
location for sale and includes freight, supplier rebates and discounts. Net realisable value is the estimated selling price in the ordinary course
of business less the estimated costs of completion and the estimated costs necessary to make the sale.

Stock on hand is stated at the lower of cost and net realisable value. Cost comprises of purchase and delivery costs, net of rebates and
discounts received or receivable.

Financial assets at fair value through profit or loss

The financial assets and liabilities recorded at fair value by the Group are forward foreign exchange contracts, which are primarily obtained
to hedge certain risk exposures arising from the Group's operations. These financial assets and liabilities are initially measured at fair value
at the date a contract is entered into and are subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is
recognised in profit or loss.

Financial assets are derecognised when the rights to receive cash flows have expired or have been transferred and the Group has transferred
substantially all the risks and rewards of ownership. When there is no reasonable expectation of recovering part or all of a financial asset, its
carrying value is written off.

Investment properties

Investment properties principally comprise of freehold land and buildings held for long-term rental and capital appreciation that are not
occupied by the Group. Investment properties are initially recognised at cost, including transaction costs, and are subsequently remeasured
periodically at fair value. Movements in fair value are recognised directly to profit or loss.

Investment properties are derecognised when disposed of or when there is no future economic benefit expected.

Transfers to and from investment properties to property, plant and equipment are determined by a change in use of owner-occupation.
The fair value on the date of change of use from investment properties to property, plant and equipment are used as deemed cost for the
subsequent accounting. The existing carrying amount of property, plant and equipment is used for the subsequent accounting cost of
investment properties on the date of change of use.

Investment properties also include properties under construction for future use as investment properties. These are carried at fair value, or at
cost where fair value cannot be reliably determined and the construction is incomplete.
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Property, plant and equipment

Land and buildings is stated at historical cost less accumulated depreciation and impairment for buildings. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment (excluding land) over
their expected useful lives as follows:

Leasehold improvements 3-15 years or lease term (whichever is lower)
Motor vehicles 5years

Plant and equipment 3-10years

Computer equipment 3-5 years

Furniture and fittings 3-10years

Office equipment 1-8 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated useful life of the assets, whichever is
shorter.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the Group. Gains and
losses between the carrying amount and the disposal proceeds are taken to profit or loss. Any revaluation surplus reserve relating to the item
disposed of is transferred directly to retained profits.

Capital work-in-progress (WIP)
Costs arising directly from capital WIP are recognised as an asset and are not depreciated. The costs are transferred to the relevant class of
property, plant and equipment from the time the asset is held ready for use on a commercial basis.

Right-of-use assets

Aright-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which comprises the
initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the commencement date net of any lease
incentives received, any initial direct costs incurred, and except where included in the cost of inventories, an estimate of costs expected to be
incurred for dismantling and removing the underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life of the asset,
whichever is the shorter. Where the Group expects to obtain ownership of the leased asset at the end of the lease term, the depreciation is
over its estimated useful life. Right-of use assets are subject to impairment or adjusted for any remeasurement of lease liabilities.

Right-of-use assets that meet the definition of investment property are measured at fair value where the Group has adopted a fair value
measurement basis for investment property assets.

The Group has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with terms of 12 months
or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as incurred.

Intangible assets

Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value at the date of the
acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible assets are not amortised and are
subsequently measured at cost less any impairment. Finite life intangible assets are subsequently measured at cost less amortisation and
any impairment. The gains or losses recognised in profit or loss arising from the derecognition of intangible assets are measured as the
difference between net disposal proceeds and the carrying amount of the intangible asset. The method and useful lives of finite life intangible
assets are reviewed annually. Changes in the expected pattern of consumption or useful life are accounted for prospectively by changing the
amortisation method or period.

Goodwill

Goodwill arises on the acquisition of a business. Goodwill is not amortised. Instead, goodwill is tested annually for impairment, or more
frequently if events or changes in circumstances indicate that it might be impaired and is carried at cost less accumulated impairment losses.
Impairment losses on goodwill are taken to profit or loss and are not subsequently reversed.
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Website
Material costs associated with the development of the revenue generating aspects of the website, including the capacity of placing orders,
are deferred and amortised on a straight-line basis over the period of their expected benefit, being their finite life of 10 years.

Customer contracts
Customer contracts acquired in a business combination are amortised on a straight-line basis over the period of their expected benefit, being
their finite life of 6 to 14 years.

software development

Software development costs are capitalised when it is probable that the project will be a success considering its commercial and technical
feasibility; the Group is able to use or sell the asset; the Group has sufficient resources and intent to complete the development; and its costs
can be measured reliably. Capitalised software development costs are amortised on a systematic basis matched to the future economic
benefit over the useful life of the software.

Impairment of non-financial assets

Goodwill and other intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment,
or more frequently if events or changes in circumstances indicate that they might be impaired. Other non-financial assets are reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable amount.

Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-in-use is the present value of the
estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or cash-generating unit to which the asset
belongs. Assets that do not have independent cash flows are grouped together to form a cash-generating unit.

Trade and other payables

Trade and other payables represent liabilities for goods and services provided to the Group prior to the end of the financial year and which
are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts are unsecured and are
usually paid within 30 days of recognition.

Contract liabilities

Contract liabilities represent the Group's obligation to transfer goods or services to a customer and are recognised when a customer pays
consideration, or when the Group recognises a receivable to reflect its unconditional right to consideration (whichever is earlier) before the
Group has transferred the goods or services to the customer.

Borrowings

L.oans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They are subsequently
measured at amortised cost using the effective interest method. This is a method of calculating the amortised cost of a financial asset or
liability and allocating the interest income over the relevant period using the effective interest rate, which is the rate that exactly discounts
estimated future cash receipts through the expected life of the financial asset or liability to the net carrying amount of the financial asset or
liability.

Finance costs

Finance costs attributable to qualifying assets are capitalised as part of the asset. All other finance costs are expensed in the period in which
they are incurred. Finance costs comprise interest payable on borrowings net of ancillary debt issue costs incurred with the arrangement of
borrowings, calculated using effective interest rate method.

Lease liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present value of the lease
payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Group's incremental borrowing rate. Lease payments comprise of fixed payments less any lease incentives receivable,
variable lease payments that depend on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a
purchase option when the exercise of the option is reasonably certain to occur, and any anticipated termination penalties. The variable lease
payments that do not depend on an index or a rate are expensed in the period in which they are incurred.
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Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if there is a
change in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; lease term; certainty of
a purchase option and termination penalties. When a lease liability is remeasured, an adjustment is made to the corresponding right-of use
asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written down.

Provisions

Provisions are recognised when the Group has a present (legal or constructive) obligation as a result of a past event, it is probable the Group
will be required to settle the obligation, and a reliable estimate can be made of the amount of the obligation. The amount recognised as a
provision is the best estimate of the consideration required to settle the present obligation at the reporting date, taking into account the risks
and uncertainties surrounding the obligation. If the time value of money is material, provisions are discounted using a current pre-tax rate
specific to the liability. The increase in the provision resulting from the passage of time is recognised as a finance cost.

Employee benefits

Short-term incentives

In each full year of employment short term incentives in the form of cash bonuses are paid to selected positions based on agreed targets
established at the commencement of the financial year. Achievement of pre-determined key performance indicators are assessed at the end
of the period with payments based on Company discretion and demonstrated performance and STl rules.

Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled wholly within 12
months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits

The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are measured at the
present value of expected future payments to be made in respect of services provided by employees up to the reporting date. Consideration
is given to expected future wage and salary levels, experience of employee departures and periods of service. Expected future payments
are discounted using market yields at the reporting date on high-quality corporate bonds with terms to maturity and currency that match, as
closely as possible, the estimated future cash outflows.

Termination benefits

Termination benefits are recognised when a detailed plan of termination has been communicated to affected employees. They are measured
as short-term employee benefits when expected to be settled wholly within 12 months of the reporting date or as long-term benefits when
not expected to be settled within 12 months of the reporting date.

Incentive plans
A provision is recognised for the amount expected to be paid under short-term or long-term incentive plans if the Group has a present legal
or constructive obligation to pay this amount as a result of past service provided by the employee and the obligation can be estimated reliably.

Superannuation
Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred.

Share-based payments
Equity-settled and cash-settled share-based compensation benefits are provided to employees.

Equity-settled transactions are awards of shares, or options over shares, that are provided to employees in exchange for the rendering of
services. Cash-settled transactions are awards of cash for the exchange of services where the amount of cash is determined by reference to
the share price.

The cost of equity-settled transactions are measured at fair value on grant date. Fair value is independently determined using either the
Binomial or Black-Scholes option pricing model that takes into account the exercise price, the term of the option, the impact of dilution, the
share price at grant date and expected price volatility of the underlying share, the expected dividend yield and the risk free interest rate for
the term of the option, together with non-vesting conditions that do not determine whether the Group receives the services that entitle the
employees to receive payment. No account is taken of any other vesting conditions.

The cost of equity-settled transactions are recognised as an expense with a corresponding increase in equity over the vesting period. The
cumulative charge to profit or loss is calculated based on the grant date fair value of the award, the best estimate of the number of awards
that are likely to vest and the expired portion of the vesting period. The amount recognised in profit or loss for the period is the cumulative
amount calculated at each reporting date less amounts already recognised in previous periods.

The cost of cash-settled transactions is initially, and at each reporting date until vested, determined by applying either the Binomial or
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Black-Scholes option pricing model, taking into consideration the terms and conditions on which the award was granted. The cumulative
charge to profit or loss until settlement of the liability is calculated as follows:

o During the vesting period the liability at each reporting date is the fair value of the award at that date multiplied by the expired portion of
the vesting period.
e  From the end of the vesting period until settlement of the award the liability is the full fair value of the liability at the reporting date.

All changes in the liability are recognised in profit or loss. The ultimate cost of cash-settled transactions is the cash paid to settle the liability.

Market conditions are taken into consideration in determining fair value. Therefore any awards subject to market conditions are considered to
vest irrespective of whether or not that market condition has been met, provided all other conditions are satisfied.

If equity-settled awards are modified as a minimum an expense is recognised as if the modification has not been made. An additional expense
is recognised over the remaining vesting period for any modification that increases the total fair value of the share-based compensation
benefit as at the date of modification.

If the non-vesting condition is within the control of the Group or employee the failure to satisfy the condition is treated as a cancellation. If the
condition is not within the control of the Group or employee and is not satisfied during the vesting period any remaining expense for the award
is recognised over the remaining vesting period, unless the award is forfeited.

If equity-settled awards are cancelled it is treated as if it has vested on the date of cancellation and any remaining expense is recognised
immediately. If a new replacement award is substituted for the cancelled award the cancelled and new award is treated as if they were a
modification.

Fair value measurement

When an asset or liability, financial or non-financial is measured at fair value for recognition or disclosure purposes, the fair value is based
on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date; and assumes that the transaction will take place either: in the principal market; or in the absence of a principal market, in
the most advantageous market.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability assuming they act in their
economic best interests. For non-financial assets the fair value measurement is based on its highest and best use. Valuation techniques that
are appropriate in the circumstances and for which sufficient data are available to measure fair value are used maximising the use of relevant
observable inputs and minimising the use of unobservable inputs.

Assets and liabilities measured at fair value are classified into three levels using a fair value hierarchy that reflects the significance of the
inputs used in making the measurements. Classifications are reviewed at each reporting date and transfers between levels are determined
based on a reassessment of the lowest level of input that is material to the fair value measurement.

For recurring and non-recurring fair value measurements external valuers may be used when internal expertise is either not available or when
the valuation is deemed to be material. External valuers are selected based on market knowledge and reputation. Where there is a material
change in fair value of an asset or liability from one period to another an analysis is undertaken which includes a verification of the major
inputs applied in the latest valuation and a comparison, where applicable, with external sources of data.

issued capital

Ordinary shares are classified as equity.

Ordinary shares entitle the holder to participate in dividends and the proceeds on the winding up of the Company in proportion to the number
of and amounts paid on the shares held. The fully paid ordinary shares have no par value and the Company does not have a limited amount of
authorised capital.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, from the proceeds.
On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share shall have one vote.

Dividends

Dividends are recognised when declared during the financial year and no longer at the discretion of the Company.
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Business combinations

The acquisition method of accounting is used to account for business combinations regardless of whether equity instruments or other assets
are acquired.

The consideration transferred is the sum of the acquisition-date fair values of the assets transferred, equity instruments issued, or liabilities
incurred by the acquirer to former owners of the acquiree and the amount of any non-controlling interest in the acquiree. For each business
combination the non-controlling interest in the acquiree is measured at either fair value or at the proportionate share of the acquiree’s
identifiable net assets. All acquisition costs are expensed as incurred to profit or loss.

On the acquisition of a business the Group assesses the financial assets acquired and liabilities assumed for appropriate classification and
designation in accordance with the contractual terms, economic conditions, the Group's operating or accounting policies and other pertinent
conditions in existence at the acquisition-date.

Where the business combination is achieved in stages the Group remeasures its previously held equity interest in the acquiree at the
acquisition-date fair value and the difference between the fair value and the previous carrying amount is recognised in profit or loss.

Contingent consideration to be transferred by the acquirer is recognised at the acquisition-date fair value. Subsequent changes in the fair
value of the contingent consideration classified as an asset or liability is recognised in profit or loss. Contingent consideration classified as
equity is not remeasured and its subsequent settlement is accounted for within equity.

The difference between the acquisition-date fair value of assets acquired, liabilities assumed and any non-controlling interest in the acquiree
and the fair value of the consideration transferred and the fair value of any pre-existing investment in the acquiree is recognised as goodwill.
If the consideration transferred and the pre-existing fair value is less than the fair value of the identifiable net assets acquired being a bargain
purchase to the acquirer, the difference is recognised as a gain directly in profit or loss by the acquirer on the acquisition-date, but only after
areassessment of the identification and measurement of the net assets acquired, the non-controlling interest in the acquiree, if any, the
consideration transferred and the acquirer's previously held equity interest in the acquirer.

Business combinations are initially accounted for on a provisional basis. The acquirer retrospectively adjusts the provisional amounts
recognised and also recognises additional assets or liabilities during the measurement period based on new information obtained about the
facts and circumstances that existed at the acquisition-date. The measurement period ends on either the earlier of (i) 12 months from the
date of the acquisition or (i) when the acquirer receives all the information possible to determine fair value.

Earnings per share

Basic earnings per share

Basic earnings per share is calculated by dividing the profit attributable to the owners of ParagonCare, excluding any costs of servicing equity
other than ordinary shares, by the weighted average number of ordinary shares outstanding during the financial year, adjusted for bonus
elements in ordinary shares issued during the financial year.

Diluted earnings per share

Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into account the after income
tax effect of interest and other financing costs associated with dilutive potential ordinary shares and the weighted average number of shares
assumed to have been issued for no consideration in relation to dilutive potential ordinary shares.

Revenue recognition

The Group recognises revenue to depict the transfer of promised goods or services to customers at an amount that reflects the
consideration to which the Group expects to be entitled in exchange for those goods or services.

Revenue from contracts with customers
Revenue is recognised at an amount that reflects the consideration to which the Group is expected to be entitled in exchange for transferring
goods or services to a customer. For each contract with a customer, the Group:

identifies the contract with a customer;

identifies the performance obligations in the contract;

determines the transaction price which takes into account estimates of variable consideration and the time value of money;
allocates the transaction price to the separate performance obligations on the basis of the relative stand-alone selling price of each
distinct good or service to be delivered; and

o recognises revenue when or as each performance obligation is satisfied in a manner that depicts the transfer to the customer of the
goods or services promised.
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The transaction price allocated to the performance obligation is based on stand-alone selling pricing, taking into returns, trade discounts,
allowances, rebates and impairment.

Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts, rebates and
refunds, any potential bonuses receivable from the customer and any other contingent events. Such estimates are determined using either
the 'expected value’ or ‘'most likely amount’ method. The measurement of variable consideration is subject to a constraining principle whereby
revenue will only be recognised to the extent that it is highly probable that a material reversal in the amount of cumulative revenue recognised
will not occur. The measurement constraint continues until the uncertainty associated with the variable consideration is subsequently
resolved. Amounts received that are subject to the constraining principle are recognised as a refund liability.

Sale of goods

Revenue from the sale of goods is recognised at the point in time when the customer obtains control of the goods. The Group considers

that the point of satisfaction of the performance obligation is the point of delivering goods or acceptance of equipment. Revenue recognises
is net of settlement credits (including customer rebates and discounts) and a provision for returns. Under the Group's standard terms with
customers, product returns and refunds are in accordance with local requirements. Accumulated experience has been used to determine that
such returns are not significant.

Service maintenance revenue
Revenue from service maintenance agreements is recognised over time as the services are rendered over the period of service maintenance
agreements.

Consideration recognised is net of transaction price including customer rebates and discounts (and a provision for returns).

Extended warranty revenue

Equipment in limited circumstances sold with an extended warranty, which is considered to be a separate performance obligation for the
purposes of recognising revenue. In this case the Group determines the relative stand-alone selling price (price at which an entity would
sell the service separately) of the services underlying the performance obligation. Revenue from expected warranty is recognised over the
time-period of the extended warranty.

Community service obligation (CSO) income
Income earned from the Government to fulfil minimum delivery requirements for specified medicines to pharmacies in accordance with the
Community Pharmacy Agreement. CSO and NDSS income is recognised at the point of delivering goods.

Interest

Interest income is recognised as interest accrues using the effective interest method. This is a method of calculating the amortised cost
of a financial asset and allocating the interest income over the relevant period using the effective interest rate, which is the rate that exactly
discounts estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

Comparative financial information

Certain prior year amounts have been reclassified or restated for consistency with the current year presentation. These reclassifications or
restatements had no effect on the reported results of operations.

New or amended Accounting Standards and Interpretations adopted

The Group has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting Standards
Board (AASB') that are mandatory for the current reporting period. The adoption of these Accounting Standards and Interpretations did not
have any material impact on the financial performance or position of the Group.

The adoption of these Accounting Standards and Interpretations did not have any material impact on the financial performance or position of
the Group. The following Accounting Standards and Interpretations are most relevant to the Group:

(@) AASB7, to clarify that information about measurement bases for financial instruments is expected to be material to an entity's
financial statements;
(b) AASB101, to require entities to disclose their material accounting policy information rather than their significant accounting policies;
(c) AASB108, to clarify how entities should distinguish changes in accounting policies and changes in accounting estimates;
(d) AASB134, to identify material accounting policy information as a component of a complete set of financial statements;
and
(e) AASB Practice Statement 2, to provide guidance on how to apply the concept of materiality to accounting policy disclosures.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
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New Accounting Standards and Interpretations not yet mandatory or early adopted

Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet mandatory, have not been
early adopted by the Group for the annual reporting period ended 30 June 2024. The Group has not yet assessed the impact of these new
or amended Accounting Standards and Interpretations.

AASB18 Presentation and Disclosure in Financial Statements

This standard is applicable to annual reporting periods beginning on or after 1 January 2027. The standard replaces AASB 7107 Presentation
of Financial Statements, with many of the original disclosure requirements retained and there will be no impact on the recognition and
measurement of items in the financial statements. But the standard will affect presentation and disclosure in the financial statements,
including introducing five categories in the statement of profit or loss and other comprehensive income: operating, investing, financing,
income taxes and discontinued operations. The standard introduces two mandatory sub-totals in the statement: ‘Operating profit’ and ‘Profit
before financing and income taxes'. There are also new disclosure requirements for ‘'management-defined performance measures’, such as
earnings before interest, taxes, depreciation and amortisation (EBITDA) or 'adjusted profit. The standard provides enhanced guidance on
grouping of information (aggregation and disaggregation), including whether to present this information in the primary financial statements
or in the notes. The Group will adopt this standard from 1 July 2027. As at reporting date the Group has not completed an assessment on
the impact of the standard but it is expected that there will be a material change to the layout of the statement of profit or loss and other
comprehensive income.

AASB2020-1 Amendments to Australian Accounting Standards - Classifications of Liabilities as Current or
Non-Current

The amendments are applicable to annual reporting periods beginning on or after 1 January 2024 and early adoption is permitted. This
Standard amends AASB101 to clarify requirements for the presentation of liabilities in the statement of financial position as current or
non-current. For example, the amendments clarify that a liability is classified as non-current if an entity has the right at the end of the
reporting period to defer settlement of the liability for at least 12 months after the reporting period. The meaning of settlement of a liability
is also clarified.

AASB2022-6 Amendments to Australian Accounting Standards - Non-current Liabilities with Covenants

The amendments are applicable to annual reporting periods beginning on or after 1 January 2024 and early adoption is permitted.
AASB2022-6 specified that only covenants with which an entity must comply on or before the reporting date affect the classification of a
liability as current or non-current. Covenants with which the company must comply after the reporting date (i.e. future covenants) do not
affect a liability's classification at that date. However, when non-current liabilities are subject to future covenants, companies will now need to
disclose information to help users understand the risk that those liabilities could become repayable within 12 months after the reporting date.

AASB2022-5 Amendments to Australian Accounting standards - Lease Liability in a Sale and Leaseback
The amendments are applicable to annual reporting periods beginning on or after 1 January 2024 and early adoption is permitted. The
Standard amends AASB16 Leases to add subsequent measurement requirements for sale and leaseback transactions that satisfy the
requirements in AASB15 Revenue from Contracts with Customers to be accounted for as a sale.

AASB16 already requires a seller-lessee to recognise only the amount of any gain or loss that relates to the rights transferred to the
buyer-lessor. The amendments ensure that a similar approach is applied by also requiring a seller-lessee to subsequently measure lease
liabilities arising from a leaseback in a way that does not recognise any amount of the gain or loss related to the right of use it retains.

AASB2023-1 Amendments to Australian Accounting Standards - Supplier Finance Arrangements

The amendments are applicable to annual reporting periods beginning on or after 1 January 2024. AASB2023-1 requires the disclosure

of information about an entity’s supplier finance arrangements (also known as supply chain finance, payables finance or reverse factoring
arrangements). The new disclosures are designed to enable users of financial statements to assess the effects of those arrangements

on the entity's liabilities and cash flows. The amendments require an entity to disclose the terms and conditions of the arrangements, the
carrying amount of the liabilities that are part of the arrangements, the carrying amounts of those liabilities for which the suppliers have
already received payment from the finance providers, the range of payment due dates and the effect of non-cash changes. At this time the
application of the amendments is not expected to have a material impact on the Group. The Group will adopt this standard from its application
date and where appropriate incorporate the additional disclosures required.

AASB2023-5 Amendments to Australian Accounting Standards - Lack of Exchangeability

The amendments are applicable to annual reporting periods beginning on or after 1 January 2025. The Standard amends AASB121 and
AASB1 to require entities to apply a consistent approach to determining whether a currency is exchangeable into another currency and the
spot exchange rate to use when it is not exchangeable. New disclosures are required to help users assess the impact of using an estimated
exchange rate on the financial statements.

AASB2014-10 Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
(Amendments to AASB10 and AASB128)

Amends AASB10 and AASB128 to remove the inconsistency in dealing with the sale or contribution of assets between an investor and its
associate or joint venture. A full gain or loss is recognised when a transaction involves a business (whether it is housed in a subsidiary or not).
A partial gain or loss is recognised when a transaction involves assets that do not constitute a business, even if these assets are housed in a
subsidiary. The mandatory application date of AASB2014-10 has been amended and deferred to annual reporting periods beginning on or
after 1 January 2025 by AASB2021-7c.
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IFRIC Agenda decisions in July 2024 - Disclosing revenue and expenses for reportable segments
In July 2024 the International Accounting Standards Board agreed to issue the Committee's final agenda decision on operating segments.
The agenda decision clarifies what items of revenue and expense need to be disclosed for each reportable segment.

Note 3. Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the reported
amounts in the financial statements. Management continually evaluates its judgements and estimates in relation to assets, liabilities,
contingent liabilities, revenue and expenses. Management bases its judgements, estimates and assumptions on historical experience and on
other various factors, including expectations of future events, management believes to be reasonable under the circumstances. The resulting
accounting judgements and estimates will seldom equal the related actual results. The judgements, estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next
financial year are discussed below.

Allowance for expected credit losses

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the lifetime expected
credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit loss rate for each group. These
assumptions include recent sales experience and historical collection rates.

Estimation and judgement is also required is utilised in measuring provisions for expected credit losses and determining whether the risk of
default has increased significant since initial recognition of the other loans receivable. The Group considers both quantitative and qualitative
information in determining the expected credit losses.

Provision for impairment of inventories
The provision for impairment of inventories assessment requires a degree of estimation and judgement. The level of the provision is assessed
by taking into account the recent sales experience, the ageing of inventories and other factors that affect inventory obsolescence.

Estimation of useful lives of assets

The Group determines the estimated useful lives and related depreciation and amortisation charges for its property, plant and equipment
and finite life intangible assets. The useful lives could change significantly as a result of technical innovations or some other event. The
depreciation and amortisation charge will increase where the useful lives are less than previously estimated lives, or technically obsolete or
non-strategic assets that have been abandoned or sold will be written off or written down.

Impairment testing of goodwill and other indefinite life intangible assets

The Group tests annually, or more frequently if events or changes in circumstances indicate impairment, whether goodwill and other indefinite
life intangible assets have suffered any impairment, in accordance with the accounting policy stated in note 2. The recoverable amounts

of cash-generating units have been determined based on value-in-use calculations. These calculations require the use of assumptions,
including estimated discount rates based on the current cost of capital and growth rates of the estimated future cash flows.

Impairment of non-financial assets other than goodwill and other indefinite life intangible assets

The Group assesses impairment of non-financial assets other than goodwill and other indefinite life intangible assets at each reporting date
by evaluating conditions specific to the Group and to the particular asset that may lead to impairment. If an impairment trigger exists, the
recoverable amount of the asset is determined. This involves fair value less costs of disposal or value-in-use calculations, which incorporate a
number of key estimates and assumptions.

Income tax

The Group is subject to income taxes in the jurisdictions in which it operates. Significant judgement is required in determining the provision
for income tax. There are many transactions and calculations undertaken during the ordinary course of business for which the ultimate tax
determination is uncertain. The Group recognises liabilities for anticipated tax audit issues based on the Group's current understanding of
the tax law. Where the final tax outcome of these matters is different from the carrying amounts, such differences will impact the current and
deferred tax provisions in the period in which such determination is made.

Recovery of deferred tax assets
Deferred tax assets are recognised for deductible temporary differences only if the Group considers it is probable that future taxable
amounts will be available to utilise those temporary differences and losses.

Lease term

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is exercised in
determining whether there is reasonable certainty that an option to extend the lease or purchase the underlying asset will be exercised, or an
option to terminate the lease will not be exercised, when ascertaining the periods to be included in the lease term. In determining the lease
term all facts and circumstances that create an economical incentive to exercise an extension option, or not to exercise a termination option,
are considered at the lease commencement date. Factors considered may include the importance of the asset to the Group's operations;
comparison of terms and conditions to prevailing market rates; incurrence of significant penalties; existence of significant leasehold
improvements; and the costs and disruption to replace the asset. The Group reassesses whether it is reasonably certain to exercise an
extension option, or not exercise a termination option, if there is a significant event or significant change in circumstances.
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Business combinations
As discussed in note 2, business combinations are initially accounted for on a provisional basis. Judgements involved in determining the
acquirer, acquiree and consideration transferred in reverse acquisition.

The fair value of assets acquired, liabilities and contingent liabilities assumed are initially estimated by the Group taking into consideration all
available information at the reporting date. Fair value adjustments on the finalisation of the business combination accounting is retrospective,
where applicable, to the period the combination occurred and may have an impact on the assets and liabilities, depreciation and amortisation
reported.

Identification of acquirer in a reverse acquisition

In relation to reverse acquisition judgment is required to assess the accounting acquirer. In performing this analysis consideration is given
to the relative voting rights in the combined entity after the business combination, the existence of a large minority voting interest in the
combined entity if no other owner or organised group of owners has a significant voting interest, the composition of the governing body of
the combined entity, the composition of the senior management of the combined entity and the terms of the exchange of equity interests.

Note 4. Operating segments

Identification of reportable operating segments

The Group is organised into two operating segments: ParagonCare and CH2. The operating segments are based on the reports that are
reviewed and used by the CEO and Managing Director (who is identified as the Chief Operating Decision Maker (CODM)) in assessing
performance and to make strategic and operating decisions. There is no aggregation of operating segments, and for the year ended 30
June 2024, it was concluded that the Group operated in two segments being ParagonCare and CH2. As part of the integration activities for
the ParagonCare and CH2 Holdings businesses, during FY25, the CODM will assess the future structure of the organisation and the financial
information which will be relevant in assessing performance and to make strategic and operating decisions.

The CODM reviews EBITDA (earnings before interest, tax, depreciation and amortisation), which is a non-IFRS financial information metric
used as the primary measure for assessing financial performance. The CODM believes it assists in providing additional meaningful information
for stakeholders. The accounting policies adopted for internal reporting to the CODM are consistent with those adopted in the financial
statements.

The information reported to the CODM is on a monthly basis.

Types of products and services
The principal products and services of each of these operating segments are as follows:

ParagonCare Segment incorporates a provider of medical equipment, devices and consumables to the healthcare markets.

CH2 Holdings Segment incorporates distribution of pharmaceutical, medical consumables, nutritional and over the counter
products to the healthcare market.

Intersegment transactions
Intersegment transactions were made at market rates and are eliminated on consolidation.

Intersegment receivables, payables and loans
Intersegment loans are initially recognised at the consideration received. Intersegment loans receivable and loans payable that earn or incur
non-market interest are not adjusted to fair value based on market interest rates. Intersegment loans are eliminated on consolidation.

Major customers
During the year ended 30 June 2024 there were no major customers generating over 10% of revenue for the Group (30 June 2023: none).
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ParagonCare

Consolidated - FY24

Revenue

Sales to external customers

Total revenue

EBITDA

Depreciation and amortisation
Finance costs

Profit before income tax expense
Income tax expense

Profit after income tax expense
Assets

Segment assets 1
Unallocated assets:

Cash and cash equivalents

Goodwill and other intangible assets
Deferred tax asset

Total assets

Liabilities

Segment liabilities

Unallocated liabilities:

Provision for income tax

Bank loans

Total liabilities

Geographical information

Sales to external customers

FY24 FY23

$'000 $'000

Australia 2,956,605 2,187,345
New Zealand 4813 _
Asia 8,467 -
2,969,885 2,187,345

$'000

30,080

30,080
4,859

57,606

96,174

CH2 Holdings

$'000

2,939,805

2,939,805
39,903

585,720

541,133

FY24
$'000

425,715

2,850
5,372

433,937

Total
$'000

2,969,885
2,969,885
44,762
(14,468)
(16,241)
14,053
(5,672)
8,381

743,326

19,944
349,472
18,146
1,130,888

637,307

5,101

196,562
838,970

Geographical non-current assets

FY23
$'000

63,976

63,976

The geographical non-current assets above are exclusive of, where applicable, financial instruments, deferred tax assets, post-employment

benefits assets.
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Note 5. Revenue
5a - Revenue

Disaggregation of revenue
The disaggregation of revenue from contracts with customers is as follows:

Major product lines
Medical equipment and consumables (ParagonCare)

Healthcare products (CH2 Holdings)

Revenue from contracts with customers - Based on timing of revenue recognition
Goods transferred at a point in time

Services transferred over time

Geographical regions are disclosed in note 4.

5b - Cost of sales

Cost of inventories sold
Supplier rebates

Other costs of goods sold

FY24
$'000

30,080
2,939,805
2,969,885

FY24
$'000

2,967,201
2,684
2,969,885

FY24
$'000

3,216,993
(417,549)
(6,091)
2,793,353
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Consolidated

FY23
$'000

2,187,345
2,187,345

Consolidated

FY23
$'000

2,187,345

2,187,345

Consolidated

FY23
$'000

2,402,739
(343,945)
(3,205)
2,055,589

Cost of sales comprise of purchase and inwards delivery costs, net of rebates and discounts received or receivable. Shipping and handling

costs associated to transfer of goods to the customer are included in Warehousing and distribution expenses.

Note 6. Other income

Other Income

FY24
$'000

227

Consolidated

FY23
$'000
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Note 7. Administration expenses

7a - Employee benefits expenses

Consolidated

FY24 FY23

$'000 $'000

Salaries and wages 51,183 35,268
Superannuation 5,007 3,492
Other employee expenses 4,958 3011
Contract staffing 9,415 7,680
Long service leave expenses 623 386
71,186 49,837

7b - Administration expenses

Consolidated

FY24 FY23

$'000 $'000

Management consulting fees 1,010 582
Professional fees 943 343
Information technology 4,002 2,763
Travel costs 1,188 671
Bad debts and allowance for expected credit losses 2,105 -
Transaction costs 5,460 -
Repairs and maintenance 462 404
Advertising and promotional 1,256 283
Other corporate costs 2,584 1,481
Insurance 2,359 1,576
21,369 8,103

7c¢ - Depreciation and amortisation expenses

Consolidated

FY24 FY23

$'000 $'000
Depreciation - Leasehold improvements 892 903
Depreciation - Plant and equipment 2,418 1914
Depreciation - Motor vehicles 54 27
Depreciation - Right-of-use assets 8,145 7,394
Amortisation - Software development costs 1,967 1,942
Amortisation - Contracts 992 -

14,468 12,180
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Note 8. Finance costs

Consolidated

FY24 FY23

$'000 $'000

Interest on bank borrowings 9,661 5,787
Finance charges and other bank borrowing fees 4,995 4,044
Interest on lease liabilities 1,585 1,053
16,241 10,884

Note 9. Income tax

Consolidated

FY24 FY23

$'000 $'000
Current income tax charge 6,458 4,123
Deferred income tax relating to temporary differences (786) 1,433
Adjustment in respect of income and deferred tax of prior year
- Current tax (423) -
- Deferred tax 423 -
Income tax (benefit) / expense 5,672 5,556
Reconciliation of income tax expense to accounting profit:
Accounting profit before income tax 14,053 18,354
Income tax at the Australian tax rate of 30% (2023: 30%) 4,216 5,506
Increase/(decrease) in income tax expense due to:
Non-deductible expenses 472 6
Reset in tax base on entry into tax consolidated group 1,190 -
Non-assessable income (60) -
Difference in tax rates (210) -
Others 63 44
Income tax (benefit) / expense 5,672 5,556
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Deferred tax asset/liability

Consolidated

FY24 FY23
$'000 $'000
Deferred tax asset/(liability) comprises temporary differences attributable to:
Deferred tax asset
Property, plant and equipment 8,263 -
Employee benefits 4,628 1,462
Accrued expenses 1,249 -
Lease liability 16,259 8,641
Inventories 1,535 220
Trade and other receivables 837 104
Trade payable - 140
Other assets 732 -
Transaction costs 321 -
Carry forward Thin Cap Interest Denial 1,456 -
Derivative financial instruments 448 -
35,728 10,567
Deferred tax asset
Right of use asset (12,739) (7.931)
Property, plant and equipment = (448)
Intangibles (4,063) (3,145)
Trade payable (3) -
Foreign exchange gains/(losses) 91) -
Prepayments (72) -
Derivative financial instruments (614) -
(17,582) (11,524)
Deferred tax asset/(liability) 18,146 (957)
Movements:
Opening balance (957) 476
Credited/(charged) to profit or loss 363 (1,433)
Others (18) -
Additions through business combinations (note 36) 18,758 -
Closing balance 18,146 (957)

Consolidated

FY24 FY23
$'000 $'000

Current tax liabilities

Income tax payables 5,101 145
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Tax consolidation

ParagonCare Limited (the 'head entity’) and its wholly-owned Australian subsidiaries are part of a tax consolidated group (TCG) under the tax
consolidation regime.

Prior to 3 June 2024 CH2 Holdings Pty Limited and its controlled entities were part of a separate tax consolidated group. Upon the reverse
acquisition CH2 joined the ParagonCare TCG with effect from 4 June 2024.

Members of the ParagonCare TCG are part of a Tax Funding Agreement that determines the amount payable by each TCG member for their
portion of the group's current tax and deferred tax liability. The Tax Funding Agreement determined the head entity may receive financial
assistance from or provide funding to the members, as required to discharge the Group liability.

Note 10. Cash and cash equivalents

Consolidated

FY24 FY23
$'000 $'000
Current assets
Bank and petty cash balances 19,944 970

One of the bank accounts is restricted from the Group use and funds are cleared overnight by Scottish Pacific Business Finance Pty Ltd as a
settlement of the outstanding loan balances (refer note 22). As at 30 June 2024 the balance in this account was Nil (30 June 2023: Nil).

Note 11. Trade and other receivables

Consolidated

FY24 FY23
$'000 $'000
Current assets

Trade receivables 282,002 182,213
Other receivables 39,712 28,007
Less: Allowance for expected credit losses (783) (345)
320,931 209,875
Loan receivables - current 26,672 -
Less: Allowance for expected credit losses (1,300) -
25,372 -
346,303 209,875

Non-current assets
Loan receivables - non-current 1,500 -
347,803 209,875
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Trade receivables are presented as current assets unless collection is not expected for more than 12 months after the reporting date. Trade
receivables generally have terms of 30 days.

Loans receivables represent balances receivable from customers on extended payment terms and carry interest at agreed terms. Other loans

receivable is presented as current assets unless collection is not expected for more than 12 months after the reporting date.

Allowance for expected credit losses
In relation to the trade receivables the Group has recognised a loss of $763,000 (30 June 2023: $514,000) in profit or loss in respect of the
expected credit losses for the year ended 30 June 2024.

In relation to the other loans receivable the Group has recognised a loss of $1,300,000 (30 June 2023: Nil) in profit or loss in respect of the
expected credit losses for the year ended 30 June 2024.

The ageing of the receivables, other receivables, loan receivables and related allowance for expected credit losses provided for above are as follows:

Expected credit loss rate Carrying amount Allowance for expected credit

losses

FY24 FY23 FY24 FY23 FY24 FY23

Consolidated % % $'000 $'000 $'000 $'000
Not overdue = - 304,965 202,235 = -
Past due 1 - 30 days 0.10% 1.42% 12,478 6.327 13 90
Past due 31 -120 days 6.42% 15.40% 32,240 1,658 2,070 255
Past due 121 days = - 203 - = -
349,886 210,220 2,083 345

Movements in the allowance for expected credit losses are as follows:

Consolidated

FY24 FY23
$'000 $'000
Opening balance 345 85
Provision for impairment 2,105 514
Provision for impairment loss utilised (367) (254)
Closing balance 2,083 345

Note 12. Inventories

Consolidated

FY24 FY23
$'000 $'000

Current assets
Finished goods - at the lower of cost and net realisable value 262914 181,566
Stock in transit - at cost 7,327 840
270,241 182,406
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Consolidated

FY24 FY23
$'000 $'000
Balance at the start of the financial year 735 906
Movements during the year (411) (177)
Balance at the end of the financial year 324 735

Note 13. Derivative financial instruments

Consolidated

FY23
$'000
Current assets
Interest rate swaps 719 -
Current liabilities
Forward foreign exchange contracts (334) -
385 -
Refer to note 30 for further information on fair value measurement.
Derivatives are classified as current or non-current depending on the expected period of realisation.
Note 14. Other assets
Consolidated
FY24 FY23
$'000 $'000
Current assets
Prepayments 2,446 1,812
Accrued rebates 37,495 33,398
Security deposits 208 -
Customer acquisition costs 1,449 -
41,598 35,210
Non-current assets
Security deposits 1,903 -
Customer acquisition costs 5273 -
Other non-current assets 1,620 -
8,796 -

50,394 35,210
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Note 15. Equity investments Lessor commitments

Consolidated
Consolidated

FY24 FY23
FY24 FY23 $'000 $'000
'000 '000
$ $ Minimum future lease commitments receivable but not recognised in the financial statements:
Non-current assets
1 year or less 65 -
Unlisted ordinary shares o 3,000 Between 1 and 2 years 43 B
Reconciliation 108 _
Reconciliation of the fair values at the beginning and end of the current and previous financial year are set
out below:
Opening fair value 3,000 - Note 17. Right-of-use assets
Additions - 3,000
Disposals (3,000) - Consolidated
Closing fair value = 3,000 FY24 FY23
$'000 $'000
Prior to the completion of the reverse acquisition CH2 Holdings sold its investment in unlisted ordinary shares of Aero Travel Solutions Pty Ltd
to Mr David Collins and Mr Peter Lacaze (key management personnel and former shareholders of CH2 Holdings) for a cash consideration of Non-current assets
$3,198,800 resulting in a gain of $198,800 on divestment, which was recognised in the profit and loss statement. Right-of-use 75,053 56,702
Less: Accumulated depreciation (31,321) (30,264)
Note 16. Investment properties e 25 e

Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below:

Consolidated

FY24 FY23
$'000 $'000
Buildings Motor Office Materials
Non-current assets Vehicles Equipment Handling
Investment property- Freehold office building, Korea - at fair value 2,133 - Consolidated $'000 $'000 $'000 $'000
Less: Accumulated depreciation (3) - Balance at 1 July 2022 27,054 25 138 1,526 28,743
2,130 o Additions - 6 - 5,083 5,089
Reconciliation Depreciation expense (6,527) (26) (92) (749) (7,394)
Reconciliation of the fair values at the beginning and end of the current and previous financial year are set
out below:
Balance at 30 June 2023 20,527 5 46 5,860 26,438
Opening fair value = -
Additions 6,100 6 88 278 6,472
Additions through business combinations (note 36) 2,133 -
o Additions through business combinations (note 36) 18,641 319 7 - 18,967
Depreciation expense (3) -
Depreciation expense 7,043 20 51 1,031 8,145
Closing fair value 2,130 - preciat P ( ) (20) (51) ( ) ( )
Balance at 30 June 2024 38,225 310 90 5,107 43,732

The investment property is held for rental yields and is not occupied by the Group. Fair value is determined provisionally using an external
property appraisal as at 3 June 2024,
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Note 18. Property, plant and equipment

Consolidated
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Note 19. Goodwill and other intangible assets

Consolidated

FY24 FY23
$'000 $'000
Non-current assets

Leasehold improvements - at cost 17,213 8215
Less: Accumulated depreciation (5,760) (4,816)
11,453 3,399

Plant and equipment - at cost 28,268 21,412
Less: Accumulated depreciation (18,044) (15,992)
10,224 5,420

Fixtures and fittings - at cost 2,187 1,423
Less: Accumulated depreciation (1,381) (1,349)
806 74

Motor vehicles - at cost 586 371
Less: Accumulated depreciation (1171) (120)
475 251

Computer equipment - at cost 6,173 5,483
Less: Accumulated depreciation (5,561) (5,200)
612 283

Capital WIP - at cost 4,737 -
28,307 9,427

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Leasehold Plant and Fixtures Motor Computer

Improvements equipment and fittings vehicles equipment

$'000 $'000 $'000 $'000 $'000

Balance at 1 July 2023 3,399 5,420 74 251 283
Additions 6,032 126 75 - 329
et BT R R S
Disposals (14) (35) (4) 61) -
Depreciation expense (892) (2,191) (63) (54) (185)
Incentives received - - - - -
Balance at 30 June 2024 11,453 10,224 806 475 612

88

Capital
WIP
$'000

- 9,427

217 6,779

4,817 15,897

- (114)

- (3,385)

(297) (297)

4,737 28,307

FY24 FY23
$'000 $'000
Non-current assets

Goodwill - at cost 323,116 11,856
Software - at cost 30,702 28,408
Less: Accumulated amortisation (19.771) (17,804)
10,931 10,604

Customer contracts - at cost 23,057 7,969
Less: Accumulated amortisation (8.208) (5,399)
14,849 2,570

Development costs WIP- at cost 576 81
349,472 25,111

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Goodwill Customer Software Development
contracts costs WIP
Consolidated $'000 $'000 $'000 $'000
Balance at 1 July 2023 11,856 2,570 10,604 81 25111
Additions - 10,403 1,559 576 12,538
Additions through business combinations (note 36) 311,410 5314 654 - 317,378
Transfer to other assets - (2,446) - - (2,446)
Others (150) - - - (150)
Transfers in/(out) - - 81 (81) -
Amortisation expense - (992) (1,967) - (2,959)
Balance at 30 June 2024 323,116 14,849 10,931 576 349,472
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Impairment testing
Goodwill acquired in a business combination is measured at cost less any accumulated impairment losses. Goodwill is not amortised but is
subject to impairment testing on an annual basis or whenever there is an indication of impairment.

Under AASB136, paragraph 68, an asset's cash-generating unit is the smallest group of assets that includes the asset and generates cash
inflows that are largely independent of the cash inflows from other assets (or groups of assets).

In testing whether goodwill is impaired it is to be allocated to each cash generating unit (CGU'). In identifying the groups of assets that
constitute a CGU it is the smallest group that generates largely independent cash inflows and cannot be larger than the Group's reportable
operating segments before aggregation.

Acquisitions during the year

Goodwill arising on the business combinations amounting to $311,410,000 during the year is provisional and has not been allocated to a CGU
or group of CGUs for impairment testing at 30 June 2024. Testing was performed to determine if there were any indicators of impairment for
Oborne Health Supplies and ParagonCare goodwill based on the scope of AASB136. Based on the work done by management there are no
indicators of impairment for the Oborne Health Supplies and ParagonCare intangibles balance.

CH2 Holdings CGU

The recoverable amount of the CGUs goodwill amounting to $11.8 million has been determined by a value-in-use calculation using a
discounted cash flow model based on a 3-year projection period approved by management and extrapolated for a further 2 years, together
with a terminal value. Based on the discounted cash flow projections the recoverable amount of the CGU exceeds the carrying amount as at
30 June 2024.

Key assumptions used for the discounted cash flow projections for the CGUs:

Revenue growth rate (average) 5.0%
Pre-tax discount rate 13.9%
Terminal growth rate 2.0%

Sensitivity (CH2 Holdings CGU)

As disclosed in note 3, the Directors have made judgements and estimates in respect of impairment testing of goodwill. The calculations for
discounted cashflow valuation of the CH2 Holdings CGU on value-in-use basis were subject to sensitivity testing. Based on the results of
the impairment assessment at 30 June 2024 the Directors believe than a reasonable possible change in the key assumptions on which the
estimates are based would not cause the carrying amount to exceed the recoverable amount of the CH2 Holdings CGU.

Note 20. Trade and other payables

Consolidated

FY24 FY23
$'000 $'000

Current liabilities
Trade payables 515,712 351,174
Goods and services tax payable 17177 18,164
Other payables 20,240 4,757
553,129 374,095

Refer to note 29 for further information on financial risk management.
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Note 21. Contract liabilities

Consolidated

FY24 FY23
$'000 $'000
Current liabilities
Contract liabilities 9,479 -
Non-current liabilities
Contract liabilities 138 -
9,617 -

Unsatisfied performance obligations
The aggregate amount of the transaction price allocated to the performance obligations that are unsatisfied at the end of the reporting
period was $9,617,000 as at 30 June 2024 ($nil as at 30 June 2023) and is expected to be recognised as revenue in future periods as follows:

Consolidated

FY24 FY23
$'000 $'000
Within 12 months 9,479 -
Beyond 12 months 138 -
9,617 -

Note 22. Borrowings

Consolidated

FY24 FY23
$'000 $'000
Current liabilities

Bank loans - Scottish Pacific Business Finance Pty Ltd 81,106 64,359
Trade finance facility 12,909 -
Other loans 1,061 -
Hire purchase 11,589 -
106,665 64,359

Non-current liabilities
Bank loans - NAB 87,921 -
Hire purchase 1,976 -
89,897 —
196,562 64,359

Refer to note 29 for further information on financial risk management.

Bank loan from Scottish Pacific Business Finance Pty Ltd

The bank loans bear interest at the 30-Day Bank Bill Swap Rate plus 4% plus a prevailing margin of 0.70%. At the reporting date the bank
loans were repayable on or before 15 December 2026. There are no monthly covenants. The drawings made under the committed facility
limit are revolving in nature with the balances outstanding settled daily in cash and available to be redrawn. The funds collected from the
customers are cleared overnight by Scottish Pacific Business Finance Pty Ltd as a settlement of the outstanding loan balances. Accordingly,
the loan of $81,106,000 (30 June 2023: $64,359,300) outstanding under the facility at year end has been disclosed as a current liability.
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Trade finance facility Bank Guarantees

The Group has entered into a trade finance facility agreement with NAB to facilitate the importation of goods into Australia from overseas. As part of the arrangements with NAB and Scottish Pacific Business Finance Pty Ltd the Group has access to bank guarantees which once
Individual import transactions are financed for a period not exceeding 180 days after the arrival of goods in Australia. This facility has been drawn reduce the unused borrowing facility. As of 30 June 2024 the bank guarantees used were $9,243,395 (30 June 2023: $7,458,000) in
extended as part of the Company's overall banking arrangements with NAB and is therefore covered by the charge. Unlike the bank loans regard to property leases held by the landlord as security.

this revolving trade finance facility does not have a reducing principal balance and is continuously utilised to provide a source of working
capital more closely matching the inventory life cycle of imported products. Trade finance facility is repayable within 120 days of drawdown. . R
Accordingly, the trade finance facility of $12,909,000 (30 June 2023: nil) outstanding under the facility at year end has been disclosed as a Note 23. Lease liabilities

current liability. The trade finance bears interest at the 30-Day Bank Bill Swap Rate plus a 1.2% plus a prevailing margin.
The Group has operating leases relating to commercial office premises and warehouses. The Group's leases are typically for fixed periods

Bank loans — NAB and Hire Purchase between 3 to 15 years and may include extension options. Lease terms are negotiated on an individual lease basis and contain a wide
ParagonCare has finance arrangements with the NAB and HSBC. The facilities operate under a common terms deed with a security trust range of different terms and conditions. Lease liabilities payment obligations relate to various leased offices and motor vehicles under
where both NAB and HSBC are beneficiaries under the security trust. The facility from NAB is for $137.5 million comprises bank loans, trade non-cancellable agreements. None of the Group's lease agreements impose any covenants.

finance, hire purchase, bank guarantee and corporate credit card facility. The bank loans bear variable interest rates ranging from 7.21%

to 7.46% and hire purchase facility bears fixed interest rates ranging from 3.81% to 7.44%. The HSBC facility is for USD$25 million and

is undrawn at 30 June 2024. Both of these facilities have a maturity to February 2027. Accordingly, the bank loans — NAB of $87,921,000 Consolidated
(30 June 2023: nil) outstanding under the facility at year end has been disclosed as a non-current liability.

FY24 FY23
The Group has entered into an interest rate swap arrangement with a notional amount of $35,000,000 whereby the Group exchanges the $'000 $'000
bank’s variable interest rate for a fixed interest rate of 3.5%. e
Current liabilities
Assets pledged as security Lease liability 10,089 7,267
NAB has first registered charge over all assets and undertakings including uncalled capital of the Group as security for the Group's banking
arrangements. Non-current liabilities
Scottish Pacific Business Finance Pty Ltd loan is secured by trade receivables of the Group to the extent of $81,1706,000 Lease liability 45,175 21538
(30 June 2023 $64,359,300). 55,264 28,805
Financing arrangements
As at 30 June 2024, the Group had access to the following lines of credit: Refer to note 29 for further information on financial risk management.
The maturity analysis for lease liabilities is as follows:
Consolidated
FY24 FY23 Consolidated
$'000 $'000
FY24 FY23
Total facilities $'000 $'000
Bank loans 307,380 150,000 Maturity analysis - contractual undiscounted cash flows
Trade finance facility 20,000 - Less than one year 11,007 8,267
Other loans 1.061 - One to five years 32,526 21,040
Hire purchase and other facilities 17,000 - More than five years 26.062 26,540
345441 150,000 Total undiscounted lease liabilities at 30 June (net of lease incentive) 69,595 55,847
Used at the reporting date
Bank loans 169,027 64,359 i
Consolidated
Trade finance facility 12,909 -
FY24 FY23
Other loans 1,061 - $'000 $'000
Hire purchase and other facilities 13,565 B Lease liabilities included in the statement of financial position
196,562 64,359 Lease liabilities included in the statement of financial position at 30 June 55,264 28,805
Unused at the reporting date
Bank loans 138,353 85,641
Trade finance facility 7,091 -
Other loans = -
Hire purchase and other facilities 3435 -

148,879 85,641




| Annual Report 2024

NOTES TO THE
FINANCIAL STATEMENTS conrinueo

Note 24. Employee benefits

Consolidated

FY24 FY23
$'000 $'000
Current liabilities
Annual leave 8,162 2,628
Long service leave 5,157 2,026
Superannuation 793 322
Other employee benefits 2,309 -
16,421 4,976
Non-current liabilities
Long service leave 1,343 220
17,764 5,196

Amounts not expected to be settled within the next 12 months

The current provision for employee benefits includes all unconditional entitlements where employees have completed the required period
of service and also those where employees are entitled to pro-rata payments in certain circumstances. The entire amount is presented as
current since the Group does not have an unconditional right to defer settlement. However, based on past experience the Group does not
expect all employees to take the fullamount of accrued leave or require payment within the next 12 months.

The following amounts reflect leave that is not expected to be taken within the next 12 months:

Consolidated

FY24 FY23
$'000 $'000
Employee benefits obligation expected to be settled after 12 months 5,157 2,026

Note 25. Vendor conditional payables

Consolidated

FY24 FY23
$'000 $'000
Current liabilities
Vendor conditional payables 699 -
Non-current liabilities
Vendor conditional payables 500 -
1,199 -

The vendor conditional payable represents contingent consideration payable to the vendor of shares in Quantum Hunex Korea Co Ltd and
Carestream Health Japan Co., Ltd, subsidiaries of the Group. Vendor conditional payables were acquired through the reverse acquisition of
ParagonCare.

Subsequent to 30 June 2024 the Group has settled the vendor conditional payable for Carestream Health Japan Co., Ltd. The balance was
classified as a current liability as at 30 June 2024.
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Note 26. Issued capital

Due to the reverse acquisition described in note 2 to the financial statements, number of shares on issue reflect that of ParagonCare (legal
parent) and the contributed equity represents that of CH2 Holdings (accounting acquirer).

Consolidated

FY24 FY23 FY24 FY23

Shares Shares $'000 $'000

Ordinary shares - fully paid 1,655,305,389 659,345,929 328,488 50,893

Movements in ordinary share capital

Details Date Shares $'000

Balance 1 July 2022 644,268,271 50,893
Issue of shares on vesting of performance rights 26 August 2022 4,304,088 -
Issue of shares as part consideration for the acquisition 12 September 2022 7,773,570 -
Issue of shares 29 November 2022 1,500,000 -
Issue of shares as sign-on equity to Managing Director 5 April 2023 1,500,000 -
Balance 30 June 2023 659,345,929 50,893
Issue of shares under the dividend reinvestment plan 6 October 2023 8,522,250 -
Shares issued in relation to reverse acquisition (note 36) 3 June 2024 943,524,072 277,595
Issue of shares on vesting of performance rights 3 June 2024 43,913,138 N
Balance 30 June 2024 1,655,305,389 328,488

Capital risk management
The Group's objectives when managing capital is to safeguard its ability to continue as a going concern so that it can provide returns for
shareholders and benefits for other stakeholders and to maintain an optimum capital structure to reduce the cost of capital.

Capital is regarded as total equity as recognised in the statement of financial position, plus net debt. Net debt is calculated as total borrowings
less cash and cash equivalents.

In order to maintain or adjust the capital structure the Group may adjust the amount of dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to reduce debt.

The Group would look to raise capital when an opportunity to invest in a business or company was seen as value adding relative to the current
Company's share price at the time of the investment.

The Group is subject to certain financing arrangements covenants and meeting these is given priority in all capital risk management
decisions. There have been no events of default on the financing arrangements during the financial year.

When managing capital the Directors' objective is to ensure the Company continues as a going concern as well as to maintain optimal returns
to shareholders. The Directors also aim to maintain a capital structure that ensures the lowest cost of capital available to the Company. The
Directors are constantly monitoring the Company's capital requirements and capital structure to take advantage of favourable opportunities
for raising capital. The Directors have no current plans to issue further shares or options on the market unless they conclude a further
material business acquisition.

The Group monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided by total capital. Net debt is calculated
as 'borrowings' as shown in the statement of financial position less ‘cash and cash equivalents’ as shown in the statement of financial position.
Total capital is calculated as 'total equity' as shown in the statement of financial position (including non-controlling interest) plus net debt.

The Group is not subject to any externally imposed capital requirements.
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Note 27. Reserves

Consolidated

FY24 FY23
$'000 $'000
Foreign currency reserve (300) -
Other reserves (25) -
(325) -

Foreign currency reserve
The reserve is used to recognise exchange differences arising from the translation of the financial statements of foreign operations to
Australian dollars.

Movements in reserves
Movements in each class of reserve during the current and previous financial year are set out below:

Foreign currency Other reserves

reserve $'000
Consolidated $'000

Balance at 1 July 2023 - - -

Foreign currency translation (300) - (300)
Others - (25) (25)
Balance at 30 June 2024 (300) (25) (325)
Note 28. Dividends
Dividends

Dividends represent the amounts declared and paid to the former shareholders of CH2 Holdings prior to the completion of reverse acquisition

Consolidated

FY24 FY23

$'000 $'000

Final dividend for the year ended 30 June 2022 - 6,627
Final dividend for the year ended 30 June 2023 12,613 -
12,613 6,527

Dividend declared - current period
There was no dividends recommended or declared for the current financial year ended on 30 June 2024.

Franking credits

Consolidated

FY24 FY23
$'000 $'000
Franking credits available for subsequent financial years based on a tax rate of 30% 21,602 1,185

The above amounts represent the balance of the franking account as at the end of the financial year adjusted for:

i Franking credits that will arise from the payment of the amount of the provision for income tax at the reporting date.
4 Franking debits that will arise from the payment of dividends recognised as a liability at the reporting date.

L Franking credits that will arise from the receipt of dividends recognised as receivables at the reporting date.
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Note 29. Financial risk management

The Group's activities expose it to a variety of financial risks: market risk (including foreign currency risk, price risk and interest rate risk),
credit risk and liquidity risk. The Group's overall risk management program focuses on the unpredictability of financial markets and seeks

to minimise potential adverse effects on the financial performance of the Group. The Group uses derivative financial instruments such as
forward foreign exchange contracts and interest rate swaps to hedge certain risk exposures. The Group uses different methods to measure
different types of risk to which it is exposed. These methods include sensitivity analysis in the case of interest rate, foreign exchange, ageing
analysis for credit risk and cash flow forecasting for liquidity risk.

Risk management is carried out by senior finance executives (finance’) under policies approved by the Board of Directors (‘the Board'). These

policies include identification and analysis of the risk exposure of the Group and appropriate procedures, controls and risk limits. Finance
identifies, evaluates and hedges financial risks within the Group's operating units. Finance reports to the Board on a monthly basis.

Market risk

Foreign currency risk
The Group undertakes certain transactions denominated in foreign currency and is exposed to foreign currency risk through foreign
exchange rate fluctuations.

Foreign exchange risk arises from future commercial transactions and recognised financial assets and financial liabilities denominated in a
currency that is not the entity’s functional currency. The risk is measured using sensitivity analysis and cash flow forecasting.

The Group does make payments to some suppliers in foreign currencies, predominantly in United States dollars, Euros, British Pound and
New Zealand dollars, which does provide exposure to fluctuations in the value of these financial commitments due to the changes in foreign
currency rates. Financial assets denominated in foreign currencies are mainly balances with banks.

The Group's exposure to foreign currency risk at the end of the reporting period, expressed in Australian dollars, was as follows:

Consolidated

FY24 FY23
$'000 $'000
Forward exchange contracts
Buy foreign currency:
AUD to USD 14,967 -
AUD to Euro 6,848 -
NzD to USD 8610 -
NZD to Euro 705 -
31,130 =
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The carrying amount of the Group's foreign currency denominated financial assets and financial liabilities at the reporting date were as follows:

Assets Liabilities

Consolidated

United States Dollar 299 - 19,806 -
Euro 2 - 1,641 -
New Zealand Dollar 3,640 - 578 -
Chinese Renminbi 44 - 7 -
South Korea Won 2,515 - 2,575 -
Thai Baht 6,336 - 97 -
Philippines Peso 438 - 89 -
Swiss Francs = - 2 -
Pounds Sterling = - 245 -
Japanese Yen 722 - 634 -
Vietnamese Dong 22 - 752 -

14,018 - 26,376 =

The Group had net liabilities denominated in foreign currencies of $12,358,000 (assets of $14,018,000 less liabilities of $26,376,000) as at 30
June 2024. Based on this exposure had the Australian dollars weakened by 10%/strengthened by 10% against these foreign currencies with all
other variables held constant, the Group's profit before tax for the year would have been as follows:

AUD strengthened AUD weakened
Consolidated - Effect Effect on % Effect Effect on
30 June 2024 on profit equity change on profit equity

before tax before tax
United States Dollar (10%) 1,951 1,951 (10%) (1,.951) (1,.951)
Euros (10%) 164 164 (10%) (164) (164)
New Zealand Dollar (10%) (306) (306) (10%) 306 306
Chinese Renminbi (10%) (4) (4) (10%) 4 4
South Korea Won (10%) 6 6 (10%) (6) (6)
Thailand Baht (10%) (624) (624) (10%) 624 624
Philippines Peso (10%) (40) (40) (10%) 40 40
Pound Sterling (10%) 24 24 (10%) (24) (24)
Japanese Yen (10%) 9) 9) (10%) 9 9
Vietnamese Dong (10%) 73 73 (10%) (73) (73)
1,235 1,235 1,235 1,235

The percentage change is the expected overall volatility of the significant currencies, which is based on management's assessment of
reasonable possible fluctuations taking into consideration movements over the last 12 months each year and the spot rate at each reporting
date. The actual foreign exchange loss for the year ended 30 June 2024 was $234,436.

Price risk
The Group is not exposed to any significant price risk.
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Interest rate risk

The Group's main interest rate risk arises from bank borrowings and cash and cash equivalents with bank. Borrowings obtained at variable
rates expose the Group to interest rate risk. Borrowings obtained at fixed rates for hire purchase expose the Group to fair value interest rate
risk. In order to mitigate the risk of variable interest rates the Group has entered into an interest rate swap arrangement with the bank for loans
outstanding of $35,000,000 as at 30 June 2024,

An analysis by remaining contractual maturities in shown in 'liquidity and interest rate risk management' below.

The financial instruments exposed to interest rate risk are as follows:

Consolidated

FY23

$'000

Financial assets

Cash and cash equivalents (interest bearing) 19,944 970
Interest rate swaps 719 -
20,663 970

Consolidated

FY24 FY23
$'000 $'000

Financial Liabilities
Interest bearing liabilities - variable rate (current) 94,015 64,359
Interest bearing liabilities - variable rate (non-current) 52,921 -
146,936 64,359
Net exposure to cash flow interest rate risk 126,273 63,389

For the Group borrowings outstanding totalling $196,562,000 (30 June 2023: $64,359,000) are principal and interest payment loans. Of
this $35,000,000 is managed under an interest rate swap arrangement whereby the Group exchanges the bank’s floating rate (BBSYbid
rate+spread) for a fixed interest rate of 3.5%. Further, $13,560,000 of hire purchase facility and $1,060,000 of other loans bear a fixed
interest rate. The Group has bank borrowings outstanding subject to variable interest rates of $146,940,000 (30 June 2023: $64,359,000).
An official increase/decrease in interest rates of 100 basis points (30 June 2023: 100 basis points) would have an adverse/favourable effect
on profit before tax of $1,260,000 per annum. The percentage change is based on the expected volatility of interest rates using market data
and analysts forecasts.

Credit risk

Credit risk is managed on a Group basis. Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with
banks and financial institutions, as well as credit exposures to customers, including outstanding receivables and committed transactions.
For banks and financial institutions only independently rated parties with a minimum rating of "A" are accepted. For customers risk control
assesses the credit quality of the customer taking into account its financial position, past experience and other factors. The compliance
with credit limits by customers is regularly monitored by line management.

Credit assessments are undertaken to determine the credit quality of the customer taking into account their financial position, past
experience and other relevant factors. Individual risk limits are granted in accordance with the internal credit policy and authorised via
appropriate personnel as defined by the Group's delegation of authority manual. The utilisation of credit limits by customers and associated
security arrangement, are monitored by management.

The Group has no significant exposure to any individual debtor of the Group and the credit risk is low for the majority of the balance.
Receivables balances are monitored on an ongoing basis with an assessment of expected credit loss or specific allowance recognised
at each reporting date. The Group does not have any material credit risk exposure to any single debtor under financial instruments.

The Group's maximum credit exposure is represented by the carrying amount of the financial assets net of any applicable loss allowance.
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Where required, the Group registers its retention of title on the Personal Properties Securities Register and seeks additional security as
collateral where appropriate in accordance with its credit policy.

Where considered appropriate the Group provides extends the credit terms for certain customers, which is supported by additional credit
analysis and risk assessment. Such balances are classified as other loans receivables and disclosed in note 11. Interest is charged on such
balances as per agreed terms.

Liquidity risk

Prudent liquidity management implies maintaining sufficient cash and the availability of funding through an adequate amount of committed
credit facilities. Forecasted cash flows are used to calculate the forecasted liquidity position and to maintain suitable liquidity levels.

The Group is exposed to liquidity risk as it must invest in significant levels of working capital such as inventory and accounts receivable which
can impact liquidity unless they are converted to cash.

The Group manages liquidity risk by maintaining adequate cash reserves and banking facilities by continuously monitoring forecast and actual
cash flows and matching maturity profiles of financial assets and liabilities. Refer to note 23 for information on the Group's borrowings facility
maturity profile.

Contractual maturities of financial liabilities
The table below summaries the maturity profile of the Group's financial liabilities based on contractual undisclosed payments:

Less than One to Five More than  Totalcontractual
1 year years 5 Years cash flows
$'000 $'000 $'000 $'000
Year ended 30 June 2024
Trade and other payables (note 20) 553,129 - - 553,129
Borrowings (variable rate) (note 22) 94,261 68,099 - 162,360
Borrowings (fixed rate) (note 22) 13,204 40,514 - 53,718
Lease liabilities (note 23) 11,007 32,526 26,052 69,585
Derivative financial instruments (note 13) 334 - = 334
Vendor conditional payables (note 25) 699 500 - 1,199
Total contractual undiscounted payments 672,634 141,639 26,052 840,325
Year ended 30 June 2023
Trade and other payables (note 20) 374,095 - - 374,095
Borrowings (variable rate) (note 22) 64,359 - = 64,359
Lease liabilities (note 23) 8267 21,040 26,540 55,847
Total contractual undiscounted payments 446,721 21,040 26,540 494,301
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Note 30. Fair value measurement

Fair value hierarchy

The following tables detail the Group's assets and liabilities, measured or disclosed at fair value, using a three level hierarchy, based on the
lowest level of input that is significant to the entire fair value measurement, being:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at the measurement date.
Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly.
Level 3: Unobservable inputs for the asset or liability.

Level 1 Level 2 Level 3
Consolidated - 30 June 2024 $'000 $'000 $'000
Assets
Derivative financial instruments - 719 - 719
Liabilities
Derivative financial instruments - 334 - 334
Vendor conditional payables - - 1,199 1,199
Total liabilities - 334 1,199 1,533

The carrying amounts of trade and other receivables and trade and other payables are assumed to approximate their fair values due to their
short-term nature.

The fair value of financial liabilities is estimated by discounting the remaining contractual maturities at the current market interest rate that is
available for similar financial liabilities.

Valuation techniques for fair value measurements categorised within level 2 and level 3

Derivative financial instruments have been valued using quoted forward exchange and interest swap market rates at the reporting date.
This valuation technique maximises the use of observable market data where it is available and relies as little as possible on entity specific
estimates.

Level 3 assets and liabilities

Vendor conditional payable represents the obligation to pay additional amounts to vendors in respect of businesses acquired by the Group,
subject to certain conditions being met. It is measured at the present value of the estimated liability. The fair value of vendor conditional payable
is calculated on the expected future cash outflows. Generally, the vendor conditional payable is a performance-based payment. These are
reviewed at the reporting date to provide the expected future cash outflows for each contract. Upon completion of the review the future cash
outflows are then discounted to present value using the Group's risk adjusted-discount rate of 8.85%.

Vendor conditional payables -
Quantum Hunex Korea

10% change in multiple would

i i [0)
Profit multiples 45% increase/decrease fair value by $161,000

Note 31. Key management personnel disclosures

As noted in note 2 to the consolidated financial statements the Group completed a reverse acquisition on 3 June 2024 and consequently
the consolidated financial report has been prepared as a continuation of the business and operations of CH2 Holdings. Key management
personnel during the year ended 30 June 2024 includes the following personnel.

(@) Key management personnel remuneration for the period from 1 July 2023 to 30 June 2024 covering all directors and other key
management personnel of the CH2 Holdings.

(b)  Key management personnel remuneration for the period from 4 June 2024 to 30 June 2024 covering all directors and other key
management personnel of the Consolidated Group (post-reverse acquisition).

(c) Information in the tables below does not include the key management personnel remuneration related to ParagonCare, prior to the
reverse acquisition (i.e 7 July 2023 to 3 June 2024). Comparative information disclosed only includes the key management personnel
of CH2 Holdings.
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Compensation
The aggregate compensation made to directors and other members of key management personnel of the Group is set out below:

Consolidated

FY24 FY23 ()
$'000 $'000
Short-term employee benefits 2,731,274 4,584,805
Termination benefits 224,466 -
Post-employment benefits 89,289 122,000
Long-term benefits 22,823 44,000

3,067,852 4,750,805

Note 32. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by Ernst & Young, the auditor of the Company, and its
network firms:

Consolidated

FY24 FY23
$'000 $'000
Fees for audit services - Ernst & Young
Fees for audit of the statutory financial statements of the parent covering the Group 858,000 180,000
Fees for other services - Ernst & Young
Tax compliance 112,000 35,000
Tax advisory services 56,000 -
Other advisory services 106,951 -
274,951 35,000
1,132,951 215,000
Fees for audit and review services - RSM Australia Partners and overseas member firms of B B
RSM Australia Partners
Fees for audit and review of financial statementsf) 373,760 -
Review of financial statements 67,500 -
Fees for other services - RSM Australia Partners and overseas member firms of RSM Australia Partners = -
Tax compliance 77,400 -
Financial due diligence services 165,808 -
Audit/ review services 156,941 -
Tax services 5,318 -

876,722 -
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Note 33. Contingent liabilities

The Group has given bank guarantees as at 30 June 2024 of $9,243,395 (30 June 2023: $7,458,954).

The Directors are not aware any other contingent assets or contingent liabilities as at 30 June 2024 (30 June 2023: Nil).

Note 34. Commitments

As at 30 June 2024 the Group had capital commitments of $480,000 (2023: nil) in respect of development work at the Melbourne head office.

Note 35. Related party transactions

Parent entity
Paragon Care Limited is the parent entity.

Subsidiaries
Interests in subsidiaries are set out in note 37.

Key management personnel
Disclosures relating to key management personnel are set out in note 31 and the remuneration report included in the Directors’ Report.

Transactions with related parties
The following transactions occurred with related parties:

Consolidated

FY24 FY23
$'000 $'000
The following transaction with close members of the family of Mr John Walstab: 27153 .

Salaries paid to related parties(

In May 2024 CH2 Holdings sold an investment in Aero Travel Solutions Pty Ltd for $3,198,000 (to David Collins for $1,599,400 and Peter
Lacaze for $1,599,400 (key management personnel and former shareholders)) and the Consolidated Group recognised a gain of $198,800
on divestment.

Loans to/from related parties
There were no loans to or from related parties at the current and previous reporting date.

Terms and conditions
All transactions were made on terms approved by the Board of Directors.
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Note 36. Business combinations

Acquisition of CH2 Holdings Pty Limited (CH2 Holdings)

On 3 June 2024 Paragon Care Limited (ParagonCare) completed the 100% acquisition of CH2 Holdings Pty Limited and its controlled entities
(collectively, 'CH2 Holdings'). This acquisition has been accounted for with reference to the guidance for reverse acquisitions set out in AASB
3 Business Combinations (AASB3).

The application of the reverse acquisition guidance contained in AASB3 has resulted in ParagonCare (legal parent) being accounted for as the
accounting acquiree and CH2 Holdings (legal subsidiary) being accounted for as the accounting acquirer.

Given the timing of the reverse acquisition the values identified in relation to the reverse acquisition are provisional as at 30 June 2024. Thus,
the net assets acquired may need to be subsequently adjusted with a corresponding adjustment to the provisional goodwill. The finalisation
of the fair values of assets acquired and liabilities assumed will be completed within 12 months of the acquisition date, at the latest.

The acquisition of ParagonCare is a transformative transaction for CH2 Holdings and is expected to create a leading healthcare wholesaler,
distributor and manufacturer of significant scale. This acquisition will enable CH2 Holdings to leverage expansion into both companies’
healthcare wholesaling and distribution networks across Australia, New Zealand and Asia, capitalising on and strengthening the combined
market presence and operational capabilities in these growing markets.

CH2 Holdings acquired control over ParagonCare effective from the date of the shareholders' approval obtained at the EGM, which was held
on 3 June 2024. The ParagonCare shares were issued to the CH2 Holdings shareholders on 3 June 2024.

The fair value of the consideration transferred by the CH2 Holdings has been determined based on the fair value of equity interests the
CH2 Holdings would have had to issue at the date of acquisition to give the owners of the ParagonCare the same ownership interest in the
Consolidated Group. ParagonCare has issued 943,524,072 ordinary shares, which has been deemed as the purchase consideration for the
reverse acquisition. The fair value was determined with reference to the listed share price of ParagonCare on 3 June 2024.

Provisional fair value
$'000

Cash and cash equivalents 21,522
Trade and other receivables(! 38,207
Inventories 74,557
Property, plant and equipment 15,410
Intangibles 5,868
Right of Use Assets 18,967
Deferred Tax Assets 18,186
Other assets 7413
Trade and other payables (57,434)
Employee benefit provision (11,209)
Lease liabilities (27,968)
Borrowings (117,560)
Other liabilities (38,590)
Net assets acquired (17,631)
Goodwill on acquisition (provisional) 295,226

Representing: Fair value of the shares issued as consideration 277,595
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Revenue and profit contribution
From the date of acquisition (3 June 2024) ParagonCare contributed revenue of $30,080,000 and profit before tax of $3,012,449 to the
Group's results. The results of ParagonCare are reported within the ParagonCare segment.

If the acquisition had occurred on 1 July 2023 the Group's revenue would have increased by $321,582,954 and profit before tax would have
decreased by $34,096,639. The loss before tax includes impact of the vesting of performance rights, asset write-down, transaction costs,
and redundancy costs.

Transaction costs related to reverse acquisition
Transaction costs of $4,774,000 have been recognised as expenses and are included in administration expenses in the consolidated
statement of profit or loss and comprehensive income and are part of operating cash flows in the consolidated statement of cash flows.

Provisional goodwill
The goodwill recognised is primarily attributed to the expected synergies and other benefits from combining the assets and activities of
ParagonCare with those of CH2 Holdings. The goodwill is not deductible for income tax purposes.

Acquisition of Oborne Health Supplies (OHS)

On 28 February 2024 CH2 Holdings acquired the assets and liabilities of Oborne Health Supplies (OHS') for a total cash consideration of
$25,063,000. The transaction has been assessed to be a business combination under AASB3 wherein CH2 Holdings is the acquirer and OHS
is the acquiree. The effective date of acquisition is 1 March 2024.

OHS is a leading distributor of TGA listed medicines, natural, traditional and complementary health products to the complementary and
orthodox healthcare sectors. The acquisition of OHS is a natural fit within CH2 Holdings' healthcare distribution business with overlapping
customers in the retail pharmacy and primary care.

Given the timing of the reverse acquisition the values identified in relation to the acquisition are provisional as at 30 June 2024. Thus, the net
assets acquired may need to be subsequently adjusted with a corresponding adjustment to the provisional goodwill. The finalisation of the fair
values of assets acquired and liabilities assumed will be completed within 12 months of the acquisition date, at the latest.

Provisional values of the assets acquired and liabilities assumed at the date of acquisition are as follows:

Provisional fair value

$'000
Trade and other receivablesf) 8,194
Inventories 7,580
Property, plant and equipment 487
Intangibles 100
Trade and other payables (6,608)
Employee benefits provision (874)
Net assets acquired 8,879
Goodwill 16,184
Cash consideration paid 25,063
Representing: Cash paid 25,063
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Revenue and profit contribution

From the date of acquisition (1 March 2024) OHS contributed sales of $34,850,315 and profit before tax of $1,339,882 to the Group's results.

The results of OHS are reported within the CH2 Holdings segment.

If the acquisition had occurred on 1 July 2023 the Group's revenue would have increased by $100,000,000 and profit before tax would have
been higher by $4,000,000.

Transaction costs
Transaction costs of $653,034 have been recognised as expenses and are included in administration expenses in the consolidated
statement of profit or loss and comprehensive income and are part of operating cash flows in the consolidated statement of cash flows.

Provisional goodwill
The goodwill recognised is primarily attributed to the expected synergies and other benefits from combining the assets and activities of OHS
with those of CH2 Holdings. The goodwill is not deductible for income tax purposes.

Acquisition of Central Healthcare Services (CHS) (Asset Acquisition)
On 14 July 2023 CH2 Holdings acquired the assets of Central Healthcare Services (CHS') for cash consideration of $18,621,998. This
acquisition has been accounted for as an asset acquisition as CHS does not constitute a business.

Details of the purchase consideration and allocation of the purchase price is set out below:

Fair value

$'000

Inventories 9,280

Customer contracts 10,082

Fair value of assets acquired 19,362
Representing:

Cash paid 18,622

Acquisition costs 740

19,362
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Note 37. Interests in subsidiaries
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The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in accordance with the

accounting policy described in note 2:

Principal place of

business /Country
of incorporation

CH2 Holdings group entities() Australia
CH2 Holdings Pty Limited Australia
CH2 Operations Pty Limited Australia
Clifford Hallam Healthcare Pty Limited Australia
Cottman Australia Pty Limited Australia
LJ Cottman (WA) Pty Limited Australia
Surgical Buyers Australia Pty Limited Australia

ParagonCare group entities!(ii

Paragon Care Limitedfi) Australia
Paragon Care Group Management Services Pty Ltd®™) Australia
Paragon Care Group Australia Pty Ltd®™) Australia
Paragon Care Group Holding Company Pty Ltd®) Australia
Medtek Pty Ltd™) Australia
REM Systems Pty Ltd(™) Australia
Meditron Pty Ltd™) Australia
Western Biomedical Pty Ltd(v) Australia
Designs For Vision Holdings Pty Ltd) Australia
Designs For Vision (Aust) Pty Ltd®™) Australia
Designs For Vision Pty Ltdv) Australia
Electro Medical Group Pty Ltd®™) Australia
Midas Software Solutions Pty Ltd®) Australia
Immulab Pty Ltd() Australia
Insight Surgical Pty Ltd Australia
Medtech Solutions Pty Ltd™) Australia
Surgical Specialties Holdings Pty Ltd(v) Australia
Surgical Specialties Group Pty Ltd(v) Australia
Surgical Specialties Pty Ltd™) Australia
Therapy Specialties Pty Ltd™) Australia
Pergamon Technologies Pty Ltd(™) Australia
Immuno Pty Ltd(™) Australia
Labgear Australia Pty Ltd(v) Australia

Paragon Medical Pty Ltd™) Australia

Ownership interest

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
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R — Note 38. Parent entity information

Principal place of

business /Country The summarised Income Statement and Statement of Financial Position in respect to the parent entity (Company’ or Paragon Care Limited')
of incorporation is set out below:
Scanmedics Pty Ltd(v) Australia 100% -
Lovell Surgical Supplies International Pty Ltd®™) Australia 100% - Gl
Lovell Surgical Supplies Pty Ltd™) Australia 100% - ;,zgg ;,zgg
i - V) i -
Lovell Surgical Solutions Pty Ltd(v Australia 100% Loss after income tax (2133) (1,784)
Total Communications (Australia) Pty Ltd(v) Australia 100% - Total comprehensive income (2,133) (1,784)
Quantum Health Group Limited() Australia 100% -
Quantum Energy Technologies Pty Ltd®) Australia 100% - Company
Quantum Healthcare Australia Pty Ltd™) Australia 100% - FY24 FY23
Medishop Pty Ltd() Australia 100% - R0 00
: Total current assets 180673 202
Quantum Solar Power Pty Ltd®™) Australia 100% - urr
‘ Total non-current assets 407,893 286,667
Quantum Legioguard Pty Ltd(v) Australia 100% -
Total assets 547,466 286,869
antum Healthcare Pty Ltd®™) Australia 100% -
Quanty Y vetrel ° Total current liabilities 1587 5,548
Specialist Medical Supplies Pty Ltd) Australia 100% - Total liabilities 1,587 5,548
Designs For Vision Ltd New Zealand 100% - Total equity 545,879 281,321
Immuno Ltd New Zealand 100% -
Paragon Medical Ltd New Zealand 100% - Guarantees entered into by the parent entity in relation to the debts of its subsidiaries
The parent entity had no guarantees in relation to the debts of its subsidiaries as at 30 June 2024 and 30 June 2023.
Paragon Care Group New Zealand Management Services Ltd New Zealand 100% -
Contingent liabilities
(o) -
Paragon Care Group New Zealand Ltd New Zealand 105 The parent entity had no contingent liabilities as at 30 June 2024 and 30 June 2023.
Quantum Healthcare NZ Ltd New Zealand 100% - ) ) .
Capital commitments - Property, plant and equipment
REM Systems Ltd New Zealand 100% - The parent entity had no capital commitments for property, plant and equipment as at 30 June 2024 and 30 June 2023.
Therapy Specialties Ltd New Zealand 100% - Material accounting policy information
Surgical Specialties (NZ) Ltd New Zealand 100% _ The accounting policies of the parent entity are consistent with those of the Group, as disclosed in note 2, except for the following:
Quantum Energy Technologies (Suzhou) Co Ltd China 100% - 4 Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity.
! ) . Dividends received from subsidiaries are recognised as other income by the parent entity and its receipt may be an indicator of an
Suzhou Sheerdrop Wine Co Ltd China 100% - impairment of the investment.
Quantum Healthcare Hong Kong Limited China 100% -
Quantum Holdings Co. Ltd Korea 100% -
Note 39. Deed of cross guarantee
Quantum Hunex Korea Co. Ltd Korea 100% -
Quantum Health K Co. Ltd K 100% ) Pursuant to ASIC Corporations (wholly-owned Companies) Instrument 2016/785 dated 17 December 2016 the wholly-owned controlled
vantum Reaithcare Korea L.o. orea ° entities detailed in Note 28 are relieved from the Corporations Act 20017 requirements for preparation, audit, and lodgement of financial
Carestream Health Philippines, Inc. Philippines 100% - reports, and Directors’ Report.
Paragon Care Viet Nam Co. Ltd Vietnam 100% - It is a condition of the Class Order that the Company and each of its eligible controlled entities enter into a Deed of Cross Guarantee (Deed’).
) ) . The effect of the Deed is that the Company guarantees to each creditor payment in full of any debt in the event of winding up of any of
Quantum Healthcare Thailand Co. Ltd Thailand 100% - the controlled entities under certain provisions of the Corporations Act 2007. If a winding up occurs under other provisions of the Act, the
Carestream Health Japan Co, Ltd Japan 100% _ Company will only be liable in the event that after six months any creditor has not been paid in full. The controlled entities have also given

similar guarantees in the event that the Company is wound up.
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As at 30 June 2024 CH2 Holdings is not part of the Deed and only the following subsidiaries of ParagonCare are party to a Deed under which

each company guarantees the debts of the others:

Paragon Care Group Management Services Pty Ltd
Paragon Care Group Australia Pty Ltd

Paragon Care Group Holding Company Pty Ltd
Medtek Pty Ltd

REM Systems Pty Ltd

Meditron Pty Ltd

Western Biomedical Pty Ltd

Designs For Vision Holdings Pty Ltd

Designs For Vision (Aust) Pty Ltd

Designs For Vision Pty Ltd

Electro Medical Group Pty Ltd

Midas Software Solutions Pty Ltd

Immulab Pty Ltd

Insight Surgical Pty Ltd

Medtech Solutions Pty Ltd

Surgical Specialties Holdings Pty Ltd

Surgical Specialties Group Pty Ltd

Specialist Medical Supplies Pty Ltd

Surgical Specialties Pty Ltd

Therapy Specialties Pty Ltd

Pergamon Technologies Pty Ltd
Immuno Pty Ltd

Labgear Australia Pty Ltd

Paragon Medical Pty Ltd

Scanmedics Pty Ltd

Lovell Surgical Supplies International Pty Ltd
Lovell Surgical Supplies Pty Ltd

Lovell Surgical Solutions Pty Ltd

Total Communications (Australia) Pty Ltd
Quantum Health Group Limited
Quantum Energy Technologies Pty Ltd
Quantum Healthcare Australia Pty Ltd
Medishop Pty Ltd

Quantum Solar Power Pty Ltd

Quantum Healthcare Pty Ltd

The statement of profit or loss and other comprehensive income and statement of financial position for the Closed Group are disclosed
below. Results of Closed Group included in the Consolidated statement of profit or loss is from 3 June 2024 (date of acquisition) to
30 June 2024, as this is the period included as part of the Consolidated Group.
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The statement of profit or loss and other comprehensive income

FY24
$'000

Revenue
Sales to external customers 16,801
Total revenue 16,801
Cost of goods sold (9,559)
Gross Profit 7.242
Other income (M
Expenses -
Warehousing and distribution expenses (425)
Administration expenses (5,050)
Finance costs (1,070)
(6,546)
696
Profit before income tax expense 696
Income tax expense (1,518)
Profit after income tax expense (822)

Statement of Financial Position

FY24
$'000

Assets

Current assets

Cash and cash equivalents 7,045
Trade and other receivables 19,923
Inventories 39,682
Derivative financial instruments 660
Total current assets 67,210

Non-current assets

Other assets 3,729
Equity investments 362,902
Property, plant and equipment 10,655
Right-of-use assets 17,600
Goodwill and other intangible assets 197,602
Deferred tax 16,649
Total non-current assets 609,137

Total assets 676,347




| Annual Report 2024 Annual Report 2024

NOTES TO THE NOTES TO THE
FINANCIAL STATEMENTS conriuen FINANCIAL STATEMENTS conmmuen

FY24 Note 40. Reconciliation of profit after income tax to net cash from operating activities
$'000
Liabilities Consolidated
Current liabilities FY24 FY23
Trade and other payables 35,184 $'000 $'000
Contract liabilities 7122 Profit after income tax expense for the year 8,381 12,798
Borrowings 25 468 Adjustments for:
Lease liabilities 2531 Depreciation and amortisation 14,468 13,753
Derivative financial instruments 219 Movements in provisions Gl i
Interest income = (183)
Income tax payable 1,566
Finance Income (1,627) -
Employee benefits 7.404 Finance costs 16,241 B
Vendor conditional payables 699 Gain on disposal investments (199) -
Total current liabilities 80,193 Other = 1,679
Non-current liabilities Decrease/(increase) in trade receivables (97.858) (39.810)
Contract liabilities 138 Decrease/(increase) in inventories (6,109) (58,019)
Borrowings 88,836 Decrease/(increase) in deferred tax assets (917) -
o Increase/(decrease) in trade payables 121,418 91,891
Lease liabilities 24,125
(Decrease)/increase in other assets (3.828) -
Employee benefits 684 . . - .
(Decrease)/increase in provision for income tax 1,676 -
Vendor conditional payables 500 Increase/(decrease) in other payables 4,838 -
Total non-current liabilities 114,283 Increase/(decrease) in provisions and employee benefits 485 256
Total liabilities 194,476 Interest received 1,575 -
Net assets 481,872 Interest paid (16,241) -
Total equity 481,872 Net cash from operating activities 44,452 22,365
Subsequent to 30 June 2024 ParagonCare has filed an Assumption Deed with ASIC whereby CH2 Holdings will join the ParagonCare's Note 41 Changes in liabilities arising from financing activities
closed group. -
Borrowings Lease liability Total
Consolidated $'000 $'000 $'000
Balance at 1 July 2022 62,590 30,725 93,315
Loans received 2,629,652 - 2,629,652
Loans repaid (2,627,883) (7,008) (2,634,891)
New leases - 5,088 5,088
Balance at 30 June 2023 64,359 28,805 93,164
Loans received 3,189,449 = 3,189,449
Changes through business combinations (note 36) 117,562 27,968 145,530
Loans repaid (3.174,808) (7.981) (3,182,789)
New leases - 6,472 6,472

Balance at 30 June 2024 196,562 55,264 251,826
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Note 42. Earnings per share

Consolidated

FY24 FY23
$'000 G
Profit after income tax attributable to the owners of ParagonCare 8,381 12,798

Consolidated

FY24 FY23

$'000 $'000

Number Number

Weighted average number of ordinary shares used in calculating basic earnings per share 935,227,444 943,524,072
Weighted average number of ordinary shares used in calculating diluted earnings per share 935,227,444 943,524,072

Consolidated

FY24 FY23

$'000 $'000

Cents Cents

Basic earnings per share 0.90 1.36
Diluted earnings per share 0.90 1.36

As noted in note 2 to the financial statements CH2 Holdings completed the reverse acquisition of ParagonCare on 3 June 2024. The weighted
average number of ordinary shares outstanding (the denominator of the earnings per share calculation) were calculated as follows:

During the 2024 financial year in which the reverse acquisition occurred:

®  the number of ordinary shares outstanding from the beginning of the year to the acquisition date computed on the basis of the weighted
average number of ordinary shares of CH2 Holdings outstanding during the period multiplied by the exchange ratio established in the
reverse acquisition; and

the weighted average number of ordinary shares outstanding from the acquisition date to the end of the year are the actual number of
ordinary shares of ParagonCare outstanding during that period.

The basic earnings per share for each comparative period before the acquisition date presented in the consolidated financial statements
following the reverse acquisition calculated by dividing:

®  the profit or loss of CH2 Holdings attributable to ordinary shareholders in the 2024 financial year divided by CH2 Holdings' historical
weighted average number of ordinary shares outstanding multiplied by the exchange ratio established in the reverse acquisition.

NOTES TO THE

FINANCIAL STATEMENTS conmmuen

Note 43. Events after the reporting period

Annual Report 2024

Subsequent to 30 June 2024 ParagonCare has filed an Assumption Deed with ASIC whereby CH2 Holdings will join the ParagonCare's

closed group.

No other matter or circumstance has arisen since 30 June 2024 that has significantly affected, or may significantly affect the Group's
operations, the results of those operations, or the Group's state of affairs in future financial years.

Entity name

Paragon Care Limited

Paragon Care Group Management Services Pty Ltd
Paragon Care Group Australia Pty Ltd
Paragon Care Group Holding Company Pty Ltd

CH2 Holdings Pty Limited
CH2 Operations Pty Limited

Clifford Hallam Healthcare Pty Limited

Cottman Australia Pty Ltd

LJ Cottman (WA) Pty Ltd

Surgical Buyers Australia Pty Ltd
Medtek Pty Ltd

REM Systems Pty Ltd

Meditron Pty Ltd

Western Biomedical Pty Ltd
Designs For Vision Holdings Pty Ltd
Designs For Vision (Aust) Pty Ltd
Designs For Vision Pty Ltd
Electro Medical Group Pty Ltd
Midas Software Solutions Pty Ltd
Immulab Pty Ltd

Insight Surgical Pty Ltd

Medtech Solutions Pty Ltd
Surgical Specialties Holdings Pty Ltd
Surgical Specialties Group Pty Ltd
Surgical Specialties Pty Ltd
Therapy Specialties Pty Ltd
Pergamon Technologies Pty Ltd
Immuno Pty Ltd

Labgear Australia Pty Ltd
Paragon Medical Pty Ltd

Entity type

Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate

Body corporate

Place formed
/Country of
incorporation

Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia

Australia

Ownership
interest
%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Tax
residency

Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia

Australia
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Entity name

Scanmedics Pty Ltd

Lovell Surgical Supplies International Pty Ltd
Lovell Surgical Supplies Pty Ltd

Lovell Surgical Solutions Pty Ltd

Total Communications (Australia) Pty Ltd
Quantum Health Group Limited
Quantum Energy Technologies Pty Ltd
Quantum Healthcare Australia Pty Ltd
Medishop Pty Ltd

Quantum Solar Power Pty Ltd

Quantum Healthcare Pty Ltd

Quantum Legioguard Pty Ltd

Specialist Medical Supplies Pty Ltd
Paragon Care Group New Zealand Management Services Ltd
Paragon Care Group New Zealand Ltd
Paragon Medical Ltd

Designs for Vision Ltd

REM Systems Ltd

Surgical Specialties (NZ) Ltd

Therapy Specialties Ltd

Immuno Ltd

Quantum Energy Technologies (Suzhou) Co Ltd
Suzhou Sheerdrop Wine Co Ltd
Quantum Healthcare Hong Kong Limited
Quantum Holdings Co. Ltd

Quantum Health Philippines, Inc
Quantum Healthcare NZ Ltd

Quantum Hunex Korea Co. Ltd

Quantum Healthcare Co. Ltd

Quantum Bio Science Co Ltd

Quantum Healthcare Thailand Co. Ltd
Paragon Care Viet Nam Co. Ltd

Paragon Health Japan Co. Ltd

Entity type

Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate
Body corporate

Body corporate

Place formed
/Country of
incorporation

Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
New Zealand
New Zealand
New Zealand
New Zealand
New Zealand
New Zealand
New Zealand
New Zealand
China

China

China

Korea
Philippines
New Zealand
Korea

Korea

Korea
Thailand
Vietnam

Japan

Ownership
interest
%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Tax
residency

Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Australia
Korea
Philippines
Australia
Korea
Korea
Korea
Thailand
Vietnam

Japan
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In accordance with a resolution of directors of Paragon Care Limited made pursuant to section 295(5)(a) of the Corporations Act 2001, we
state that:

e)

f)

In the opinion of the directors:

the financial statements and notes of the Company and its subsidiaries (collectively the Group) are in accordance with the Corporations
Act 2001, including:

giving a true and fair view of the consolidated entity’s financial position as at 30 June 2024 and of its performance for the year ended on
that date; and

complying with the Corporations Act 2001, the Australian Accounting Standards, the Corporations Regulations 2001 and other
mandatory professional reporting requirements:

the financial statements and notes also comply with the International Financial Reporting Standards as issued by the International
Accounting Standards Board as described in note 2 to the financial statements.

the consolidated entity disclosure statement required by section 295(3A) of the Corporations Act 2001 is true and correct; and

there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due and payable; and
at the date of this declaration, there are reasonable grounds to believe that the members of the Extended Closed Group will be able to
meet any obligations or liabilities to which they are, or may become, subject by virtue of the deed of cross guarantee described in note 39
to the financial statements; and

the information disclosed in the attached consolidated entity disclosure statement is true and correct.

This declaration has been made after receiving the declarations required to be made to the directors by the chief executive officer and
chief financial officer in accordance with section 295(4)(e) of the Corporations Act 2001 for the financial years ended 30 June 2024.

For and on behalf of the Board

"

24 September 2024
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Independent auditor's report to the members of Paragon Care Limited

Report on the audit of the financial report

Opinion

We have audited the financial report of Paragon Care Limited (the ‘Company’) and its subsidiaries
(collectively the 'Group’), which comprises the consolidated statement of financial position as at 30
June 2024, the consolidated statement of comprehensive income, consolidated statement of changes
in eguity and consolidated statement of cash flows for the year then ended, notes to the financial
statements, including material accounting policy information, the consolidated entity disclosure
statement and the directors’ declaration.

In our opinion, the accompanying financial report of the Group is in accordance with the Corporations
Act 2001, including:

a. Giving a true and fair view of the consolidated financial position of the Group as at 30 June 2024
and of its consolidated financial performance for the year ended on that date; and

b. Complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial report
section of our report. We are independent of the Group in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional
and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia.
We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial report of the current year. These matters were addressed in the context of our
audit of the financial report as a whole, and in forming our opinion thereon, but we do not provide a
separate opinion on these matters. For each matter below, our description of how our audit addressed
the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor's responsibilities for the audit of the
financial report section of our report, including in relation to these matters. Accordingly, our audit
included the performance of procedures designed to respond to our assessment of the risks of material
misstatement of the financial report. The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for our audit opinion on the accompanying
financial report.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation

EY

Building a better
working world

AUDITOR’S INDEPENDENCE DECLARATION

a) Accounting for the reverse acquisition of Clifford Hallam

Why significant

On 3 June 2024, Paragon Care Limited ('"Paragon
Care") acquired 100% of the issued capital of CH2
Holdings Pty Limited (‘Clifford Hallam") by issuing
943.5 million Paragon Care shares to the
shareholders of Clifford Hallam. Transaction
costs amounting to $4.8 million were recognised
in the consolidated income statement for the
year ended 30 June 2024.

As disclosed in Note 36, the acquisition of Clifford
Hallam by Paragon Care was considered to be a
business combination, which was accounted for
as areverse acquisition in accordance with AASB
3: Business Combinations. As such, Clifford
Hallam was determined to be the accounting
acquirer of Paragon Care. Accordingly, the
consolidated financial statements of Paragon
Care for the year ended 30 June 2024 represent
the continuation of the business and operations
of Clifford Hallam, combined with results of
Paragon Care's operations from the acquisition
date to 30 June 2024. The acquisition
accounting is provisional as at 30 June 2024.

The audit of the reverse acquisition is a key audit
matter due to the significance of the transaction
to the financial statements and accounting
complexity resulting from the accounting
acquirer and legal acquirer being different and
the judgement and estimation required in
determining the fair value of the identifiable
assets acquired and liabilities assumed.

Disclosure in relation to the reverse acquisition is
included in Note 36 of the consolidated financial
report.

A member firm of Ernst & Young Global Limited

How our audit addressed the key audit matter

We read the share sale agreement (the
‘agreement’) and the Explanatory
Memorandum issued to the shareholders of
Paragon Care to gain an understanding of the
key terms and conditions of this transaction.

We assessed the appropriateness of the
criteria used to determine the accounting
acquirer / legal acquiree (Clifford Hallam) and
accounting acquiree / legal acquirer (Paragon
Care) and evaluated the Group's accounting
treatment against Australian Accounting
Standards.

With the assistance of our internal valuation
specialists, we tested the shares issued by
Paragon Care as consideration by obtaining
and inspecting supporting documentation
including the agreement, the share issuance
documents and evaluating the determination
of the fair value of the shares issued as
consideration by Paragon Care.

We tested a sample of the transaction costs
and checked that the underlying costs were
treated in accordance with the requirements
of Australian Accounting Standards.

We assessed the Group's determination of the
provisional values of identifiable assets
acquired and liabilities assumed.

We involved our tax specialists in assessing
the reasonableness of the judgements made
by the Group in determining the tax impact of
the reverse acquisition, including the
determination of the Allocable Cost Amount
calculations and the tax cost base setting.

We assessed the appropriateness of the
disclosures included in Note 36 against the
requirements of the Australian Accounting
Standards.

Liability limited by a scheme approved under Professional Standards Legislation
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Information other than the financial report and auditor’s report thereon

The directors are responsible for the other information. The other information comprises the
information included in the Company's 2024 annual report other than the financial report and our
auditor’'s report thereon. We obtained the Directors’' report, the Remuneration report and the
Shareholder information that are to be included in the annual report, prior to the date of this auditor's
report, and we expect to obtain the remaining sections of the annual report after the date of this
auditor’s report.

Qur opinion on the financial report does not cover the other information and we do not and will not
express any form of assurance conclusion thereon, with the exception of the Remuneration Report and
our related assurance opinion.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the financial report
The directors of the Company are responsible for the preparation of:

a) The financial report that gives a true and fair view in accordance with Australian Accounting
Standards and the Corporations Act 2001; and

b) The consolidated entity disclosure statement that is true and correct in accordance with the
Corporations Act 2001; and

for such internal control as the directors determine is necessary to enable the preparation of:

i) the financial report (other than the consolidated entity disclosure statement) that gives a true
and fair view and is free from material misstatement, whether due to fraud or error; and

i) the consolidated entity disclosure statement that is true and correct and is free of misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a gquarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

» Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ahility to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Group to cease to continue
as a going concern.

» Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in
a manner that achieves fair presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the financial report. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated to the directors, we determine those matters that were of most
significance in the audit of the financial report of the current year and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Report on the audit of the Remuneration Report

Opinion on the Remuneration Report

We have audited the Remuneration Report included in the directors’ report for the year ended 30 June
2024.

In our opinion, the Remuneration Report of Paragon Care Limited for the year ended 30 June 2024,
complies with section 300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the Remuneration
Report in accordance with section 300A of the Corporations Act 2001. Qur responsibility is to express
an opinion on the Remuneration Report, based on our audit conducted in accordance with Australian
Auditing Standards.

Ernst ¢ Y,

Ernst & Young

Paul Gower
Partner

Melbourne
24 September 2024

Paragon Care Limited 125
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Details of Shares and Performance Rights as at 16 September 2024

Top Holders

The 20 largest holders of Fully Paid Ordinary Shares as at were:

No. of Shares %
Peter Andre Lacaze & Dianne Maree Lacaze <Lacaze Family> 471,762,036 28.50
Cherie Maria Millar & David Keith Collins <Collins Millar Family> 471,762,036 28.50
Mr John Walstab( 157,956,314 9.54
Citicorp Nominees Pty Limited 83,356,419 5.04
HSBC Custody Nominees (Australia) Limited 72,799,499 4.40
BNP Paribas Nominees Pty Ltd <IB AU Noms Retailclient> 46,875,287 2.83
First Samuel Ltd ACN 086243567 <ANF ITS MDA Clients A/C> 20,145,625 1.22
J P Morgan Nominees Australia Pty Limited 12,992,454 0.78
Certane CT Pty Ltd <Hayborough OPP Fund> 11,000,000 0.66
Phillip Graham Sidney Pty Ltd <Sidney Super Fund A/C> 8,602,020 0.52
Realm Group Pty Limited 7,520,575 0.45
BNP Paribas Noms Pty Ltd 5,620,955 0.34
Negroni Holdings Pty Ltd <The DFN A/C> 4,727,531 0.29
BNP Paribas Nominees Pty Ltd <HUB24 Custodial Serv Ltd> 4,637,414 0.28
Dixson Trust Pty Limited 4,506,994 0.27
Mrs Sandra Joan McDonald & Mr Andrew McDonald <McDonald Family S/Fund A/C> 4,502,524 0.27
JMT Investment Group VIC Pty Ltd <John Turner Super Fund A/C> 4,500,000 0.27
Rathvale Pty Limited 4,152,250 0.25
JMT Investment Group VIC Pty Ltd 4,000,000 0.24
Mr Richard Albarran 3,942,129 0.24
Mr Drew Townsend 3,942,128 0.24
1,409,304,190 85.14

Distribution Schedules

A distribution of each class of equity security as at 16 September 2024:

Fully Paid Ordinary Shares
Range Total holders No. of shares % Units
100,001 and over 420 1,685,257,251 95.77
10,001 to 100,000 1,783 58,306,540 352
5,001 to 10,000 817 6,250,893 0.38
1,001 to 5,000 1,858 5,105,907 0.31
1to 1,000 1,003 384,798 0.02

5,881 1,655,305,389 100.00
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SHAREHOLDER INFORMATION conmuen

Substantial shareholders

The names of substantial shareholders and the number of shares to which each substantial shareholder and their associates have a relevant
interest, as disclosed in substantial shareholding notices given to the Company, are set out below:

Substantial Shareholder No. of Shares %
Peter Andre Lacaze & Dianne Maree Lacaze <Lacaze Family> 471,762,036 28.50
Cherie Maria Millar <Collins Millar Family> 471,762,036 28.50
Mr John Walstab 158,590,731 9.54

Unmarketable Parcels

Holdings less than a marketable parcel of ordinary shares (being 405,533 at $0.460 per share as at 16 September 2024):

Fully Paid Ordinary Shares Holders No. of shares % of issue shares

Holdings less than a marketable parcel 1,122 520,103 0.07

Voting Rights

The voting rights attaching to fully paid ordinary shares are:

On a show of hands every member present in person or by proxy shall have one vote and upon a poll each share shall have one vote.
Unguoted Performance Rights do not carry any voting rights.

Additional Shareholder Information

The 2024 Annual General Meeting will be held on Wednesday 21 November 2024 at 1.00pm (Melbourne time). Further details relating to
the meeting will be advised in the Notice of Meeting to be sent to all Shareholders and released to ASX immediately upon despatch.

In accordance with rule 3.5(c) of the Company's constitution, the Closing Date for Nomination of Director is Thursday 10 October 2024.
Any nomination must be received in writing no later than 5.00pm (Melbourne time) on Thursday 10 October 2024 at the Company's
Registered Office.
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CORPORATE DIRECTORY

Peter Lacaze - Chairman
David Collins - Managing Director & CEO
Directors Carmen Riley - Executive Director and Chief Operating Officer
John Walstab - Executive Director
Alan McCarthy - Non-Executive Director

) Melanie Leydin
Company secretaries i ) }
Claire Newstead-Sinclair

77-97 Ricketts Road
Registered office and principal Mount Waverley VIC 3149
place of business Telephone: (03) 8833 7800

Facsimile: (03) 8833 7890

Link Market Services Limited

Level 13, Tower 4, 727 Collins Street
Melbourne VIC 3000

Telephone:1300 554 474

Facsimile: (02) 9287 303

Website: www.linkmarketservices.com.au

Share register

Ernst & Young

8 Exhibition Street
Melbourne VIC 3000
Website: www.ey.com

Auditor

Baker McKenzie
Solicitors 181 William Street
Melbourne 3000

National Australia Bank
Bankers HSBC Bank Australia
Scottish Pacific Business Finance Pty Ltd

Stock exchange listing ParagonCare shares are listed on the Australian Securities Exchange (ASX code: PGC)

Website NWW.paragoncare.com.au

The Directors and management are committed to conducting the business of ParagonCare
in an ethical manner and in accordance with the highest standards of corporate
governance. ParagonCare has adopted and has substantially complied with the ASX
Corporate Governance Principles and Recommendations (Fourth Edition)
(Recommendations’) to the extent appropriate to the size and nature of its operations.
Corporate Governance Statement
The Company's FY24 Corporate Governance Statement, which sets out the corporate
governance practices that were in operation during the financial year and identifies and
explains any Recommendations that have not been followed, which is approved at the same
time as the Annual Report, can be found at:
https://paragoncare.com.au/corporate-governance

Paragon Care Limited
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