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This presentation and these materials (together the “Presentation”) have been prepared by Perenti Limited ABN 95 009 

211 474 (ASX:PRN) (“Perenti”) as a summary of Perenti’s operations and results for the purposes of a presentation to 

existing or potential investors in Perenti. By participating in this Presentation or reviewing or retaining these materials, 

you acknowledge and represent that you have read, understood and accepted the terms of this Important Notice and 

Disclaimer.

This Presentation should be read in conjunction with Perenti’s periodic and continuous disclosure announcements that 

have been lodged by Perenti with the Australian Securities Exchange (“ASX”).

This Presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase 

or sale of any security in the United States or any other jurisdiction.

This Presentation may contain forward looking statements concerning projected earnings, revenue, growth, order book, 

pipeline, outlook or other matters (“Projections”). Any such Projections are based on assumptions which may differ 

materially from the actual circumstances which may arise. Actual results may differ from Projections and such variations 

may be material. You should not place undue reliance on any Projections, which are based only on information currently 

available to Perenti. Perenti undertakes no obligation to update any Projections for events or circumstances that occur 

subsequent to the date of this Presentation or to keep current any of the information provided. Past performance is no 

guarantee of future performance.

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax, 

accounting, investment or financial product advice and should not be used as the basis for making investment decisions 

or other decisions in relation to Perenti or its securities.

This Presentation is not a disclosure document, is for information purposes only and does not constitute an offer to 

issue, or arrange to issue, securities or other financial products. Perenti has no obligation to tell recipients if it becomes 

aware of any inaccuracy in or omission from the information in this Presentation. This Presentation has been prepared 

without taking into account the investment objectives, financial situation or particular needs of any particular person.

Important notice and disclaimer

You should consult your own advisors as to legal, tax, financial and related matters and conduct your own 

investigations, enquiries and analysis concerning any transaction or investment or underwriting or other decision in 

relation to Perenti.

This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from sources 

believed to be reliable, although such information has not been verified in all instances. No representation or warranty, 

express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions or 

conclusions contained in this Presentation. To the maximum extent permitted by law, none of Perenti, its directors, 

employees, advisors or agents, nor any other person, accepts any liability, including without limitation any liability arising 

out of fault or negligence, for any loss arising from the use of the information contained in this Presentation. In particular, 

no representation or warranty, express or implied, is given as to the accuracy, completeness, likelihood of achievement or 

reasonableness of any forecasts, Projections or prospects referred to in this Presentation.

This Presentation may use non-IFRS financial information including EBITDA, EBITDA margin, EBIT(A), EBIT(A) margin, EBIT,

NPAT(A) (as well as the same measures stated on an underlying or proforma basis), net debt and return on average capital

employed (ROACE). These measures are used to measure both group and operational performance. A reconciliation of non-

IFRS financial information to IFRS financial information is included in the presentation. Non-IFRS measures have not been

subject to audit or review. Certain of these measures may not be comparable to similarly titled measures of other

companies and should not be construed as an alternative to other financial measures determined in accordance with

Australian accounting standards.

$ refers to Australian Dollars.F
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Perenti | Who we are

with

operating across

~11,000 people

37
years in 

Australia

32
years in 
Africa

4
years in 

North America

12
Countries

60+ 
Projects

100+ 
Clients

QLD
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SA
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10
years in 
Europe

Commodities

10+

ESP

BiH

POR

UK
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 A global leader in underground hard-rock mining with 30+ years experience
 Demonstrated history of reaching or exceeding productivity targets
 Established relationships with clients focused on operational excellence

Perenti| Global experts in mining services across the value chain

 Specialist drilling capability across the value chain (exploration, development, production)
 Commodity agnostic with a high exposure to production drilling
 Modern, well-maintained fleet of 302 rigs (top 3 in the world)

 A portfolio of businesses, including low capital intensity services
 Trusted by leading companies in the sale, rebuild and rental of equipment, components and parts 
 Supply and logistics capability, including underground support products and mining consumables

 Technical and technological capabilities to navigate the increasing complexity of mining
 Bringing together AI, data analytics and mining know-how to optimise mining
 Product development focused on internal Perenti business performance and generating external revenue
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Diversified | Services, Geography, and Commodity
Revenue stability is underpinned by underground operations and investment grade jurisdictions

All figures based on 1H24 pro forma revenue and may not add to 100% due to rounding
1. Nickel exposure has been adjusted to exclude contracts terminated (Savannah, Cosmos)

Geography Commodity1

69% 31%

Investment grade Other

Australia

Botswana

North America

Other

Ghana

Burkina Faso

Senegal

PE
RC

EN
T 

(%
)

13

6 5
2

65

7

Services

67% 28%

Underground Surface Other

6%
Contract Mining 60%

Drilling Services 7%

Contract Mining 12%

Drilling Services 16%

Mining Services 6%
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FY24| Perenti continues to deliver
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) • Perenti has successfully grown revenue and earnings and at the same time, 
significantly reduced leverage.

• An increasingly diversified business, underpinned by reliable demand for our 
services. 

• DDH1 acquisition will contribute ~9 months to FY24 and offers significant 
additional upside.

• Scale and diversification enabled successful reallocation of fleet and staff 
impacted by the nickel price.

• Recent contract renewals illustrate our strong client retention rate (~95%).

• Our client relationships are built on collaborative delivery of long-term value.

• We remain committed to our 2025 targets and look forward to delivering our 
updated strategy later this year.

Barminco 
acquisition

Leverage 
significantly 
DECREASED

Revenue and 
earnings 
significantly 
INCREASED

Note: FY24e assumes mid-point of FY24 revenue, EBIT(A) and leverage guidance ranges.

DDH1 
acquisition

COVID 
impact

4.0

3.0

2.0

1.0

300
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DDH1 acquisition | Update

 The Drilling Services Division includes the existing DDH1 brands plus Ausdrill.

 In FY25 the former Barminco diamond drilling team will join Drilling Services.

 All key senior DDH1 management employees remain with the Company.

 Significant cash, corporate and tax synergies have either been realised, or
continue to deliver benefits.

 The Perenti Drilling Services management team continues to seek operational
synergies.

DDH1 integration a success
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Mining Thematics | Perenti is well-positioned

Rising Demand Increased UG 
Mining

Data & Analytics Decarbonisation & 
Electrification

 Rising demand for clean 
energy minerals is creating 
tailwinds for commodity
prices 

 Exploration for new 
deposits is critical to meet 
rising demands

 Increased capital appetite 
for exploration typically 
precedes exploration 
activity

 Declining grades, deeper 
deposits & increasing 
geological complexity

 Deep orebodies require 
skilled operators and 
technical capability

 Underground mining has a 
lower surface footprint, 
reducing environmental 
and social impacts

 AI, automation & data 
analytics are transforming 
mining operations

 Increasing need for ‘real-
time’ insights and 
integration of automation 
and robotics

 Sensor expansion requires 
specialist technicians

 Interconnectivity of 
multiple systems a 
requirement in modern 
mining

 Clients are requiring this 
to maintain their social 
license to operate

 Requires renewable 
energy and integration of 
electrical systems

 Modified mine plans can 
lead to efficiency gains 
and lower operating costs

 Collaboration is critical

Growth in Africa

 Africa is richly endowed 
with mineral wealth 

 Global investment rated 
companies are increasing 
exposure to Africa

 Botswana is considered 
investment grade by both 
S&P and Moody’s with 
several other jurisdictions 
improving

 Perenti has 30+ years' 
experience operating in 
Africa
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FY24 | Guidance reaffirmed

EBIT(A)

REVENUE

TARGETING

CAPEX1

LEVERAGE

1. Capex is defined as Net Capex which is stay in business capital plus growth capital, net of the proceeds from divestments associated with disposal of fleet and assets.
2. Free cash is defined as operating cash after interest, tax, and net of all capital expenditure.

Our ongoing areas of focus 

FREE CASH2

 Safe delivery of our services.

 Free cash generation is a priority across the business.

 Deliver on our sustainability imperatives and priorities.

 Maintain disciplined approach to capital allocation.

 Continue to extract synergies from DDH1 and seek more.

 Optimise overheads to improve margins.

 Continue to win and extend contracts that add sustainable growth.

 Return value to shareholders via dividends and buybacks.

No life changing 
events

$3.3B to $3.4B

$310M to $325M

0.7x to 0.8x

~$350M

>$100M
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perentigroup.com

Perenti is an ASX listed, diversified mining services group with interest in contract mining, drilling services, mining services
and technology solutions. Headquartered in Perth and with offices and operations across four continents, we employ more 
than 11,000 fantastic people focused on creating enduring value and certainty for our investors, clients, people and the 
communities in which we operate.

Thank you

SUSTAINABILITY EMBEDDED IN 
EVERYTHING WE DO
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