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This presentation includes general information about the activities of The Hydration Pharmaceuticals Company Limited ACN 620 385 677 (HPC). The information contained in this presentation is for general information purposes only.

The information contained in this presentation does not constitute investment or financial product advice (nor taxation or legal advice) and is not intended to be used as the basis for making an investment decision. It does not take into account the investment
objectives, financial situation, taxation position or needs of any particular investor, which should be considered when deciding if an investment is appropriate. You must consider your own investment objectives, financial situation and needs. You should conduct
and solely rely upon your own independent investigations and enquiries, including obtaining taxation, legal, financial or other professional advice in relation to the information contained in this presentation as appropriate to your jurisdiction.

This presentation should be read in conjunction with any reports, financial statements, appendices or other documents or information that accompanies this presentation or which is otherwise announced or released by HPC on or about the same time as this
presentation. This presentation should also be read in conjunction with HPC's other periodic and continuous disclosure announcements.

While care has been taken in preparing the information in this presentation, to the maximum extent permitted by law, no representation or warranty, express or implied, is made nor any duty undertaken in favour of any person as to the currency, accuracy,
reliability, completeness or fairness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, no member of HPC nor any of their respective directors, officers, employees, affiliates, partners,
consultants, agents, representatives or advisers (each a HPC Party and together, the HPC Parties) guarantees or makes any representations or warranties, express or implied, as to or takes responsibility for, the currency, accuracy, reliability, completeness or
fairness of this presentation nor the information, opinions and conclusions contained in this presentation. The HPC Parties do not represent or warrant that this presentation is necessarily complete or that it contains all material information about HPC which a
current or prospective investor may require in evaluating a current or possible investment in HPC. To the maximum extent permitted by law, each HPC Party expressly disclaims any and all liability (whether direct, indirect, consequential or contingent), including,
without limitation, any liability arising out of fault or negligence on the part of any person, for any loss, expenses, damages or costs arising from the use of information contained in this presentation or for omissions from this presentation including, without
limitation, any financial information, any estimates or projections and any other financial information derived therefrom. Whilst HPC has prepared this presentation in good faith, the information appearing in this presentation has not been independently
verified or audited and may be subject to change, including via further market updates. Anyone proposing to use such information should independently verify and check the accuracy, completeness, reliability and suitability of the information and should obtain
their own independent and specific advice from appropriate professionals or experts.

None of the HPC Parties act for, or are responsible as a fiduciary to, you or any other person. Any fiduciary relationship is expressly disclaimed.

This presentation contains certain forward-looking statements. Forward-looking statements can generally be identified by the use of forward-looking words such as "anticipate", "believe", "expect", "project”, "forecast", "estimate", "outlook", "upside", "likely",
"intend", "should", "could", "may", "target", "plan" and other similar expressions. Forward-looking statements include statements about HPC's expectations regarding the performance of HPC's business and its plans, strategies, prospects and outlook.
Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements, as may be any other statements that are not based on historical or current facts. Forward-looking statements are often based on: (1)
assumptions regarding HPC's financial position, business strategies, plans and objectives of management for future operations and development and the environment in which HPC will operate; and (2) current views, expectations and beliefs as at the date they
are expressed, and which are subject to various risks and uncertainties.

None of HPC, or any other HPC Party, makes any representation or warranty as to the accuracy of any forward looking statements contained in this presentation. Such statements speak only as of the date hereof. Except to the extent required by law, none of the
HPC Parties has any obligation to update or revise any such statements to reflect any change in events, conditions or circumstances on which any such statement is based. Such forward-looking statements are not guarantees of future performance and involve
known and unknown risks, uncertainties and other factors, many of which are beyond the control of the HPC Parties, which may cause actual results to differ materially from those expressed or implied in such statements. For example, the factors that are likely
to affect the results of HPC include (but are not limited to) general economic conditions in Australia and globally, exchange rates, competition in the markets in which HPC does and will operate; weather and climate conditions; and the inherent regulatory risks
in the businesses of HPC.

There can be no assurance that actual outcomes will not differ materially from the forward-looking statements. As such, readers are cautioned not to place undue reliance on these statements. Any statements as to past performance do not represent, and are
not an indication of, future performance and no representation or warranty is made by any person as to the likelihood of achievement or reasonableness of any forward looking statements, forecast financial information or other forecast. Nothing contained in
this presentation is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future. In addition, the HPC Parties have not independently verified, and cannot give any assurance as to, the accuracy and
completeness of any market and industry data or other information contained in this presentation that has been extracted or derived from third party sources. Accordingly, the accuracy and completeness of such information is not guaranteed and it is merely
included in this presentation for what it is worth and without endorsement by the HPC Parties.

This presentation is not, and does not constitute, an offer to sell, or the solicitation of an offer to buy, invitation or recommendation to purchase any securities or other investment products in any jurisdiction, and neither this presentation nor any of the
information contained herein, shall form the basis of any contract or commitment.

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies between totals and sums of components in tables, figures and body content contained in this presentation are due to rounding.
Tables, figures and body content contained in this presentation have not been amended by HPC to correct immaterial summation differences that may arise from this rounding convention.

This presentation may contain trade marks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this presentation belong to the relevant owners and use is not intended to
represent sponsorship, approval or association by or with any of the HPC Parties.

This presentation is made available to you on the condition that by receiving, viewing, downloading or otherwise accessing or utilising this presentation, you confirm that you understand and agree to the contents of this important notice and that you are a
person to whom this presentation may lawfully be made available in accordance with laws applicable to you, including those of the jurisdiction in which you are located. Unless otherwise indicated, nothing in this announcement is considered material.
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Executive Summary

Results for the Full-Year Period ending 31 December 2023:

Revenue Up 10% to US$10,041,184
Loss after tax attributable to members improved 24% to US$8,102,378

Net loss for the period attributable to members improved 24% to
US$8,102,378

Net cash used in operating activities improved 41% to US$5,729,705

Highlights:

Unless otherwise designated, all figures within this presentation are in USD ($) and provided on an unaudited basis

2ppt increase in Gross Margin to 54% resulting in a 15% increase in Gross
Profit from US$4.7M to US$5.4M

Sales and Marketing expenses decreased by US$2.4M

Marketing as a percentage of sales decreased to 39% down from 74% in
FY22

Net cash used in operating activities down 41% to US$5.7M

Underlying EBITDA Loss of (US$6.6M) — after adjusting items including
share based payment expenses

Proposed variation in agreement with Pure Asset Management provides
financial flexibility while Company pursues potential strategic transactions

Hydralyte

Consolidated Financials

2023 2023
Net Revenue Gross Profit

US$10m 54%

10% YoY Growth +2ppt
Sales/marketing 2023

expense EBITDA

Improvement ~US$2m improvement




Hydralyte

HISTORICAL FINANCIAL PROFILE FOR 2023

Consistent Revenue Growth (USD)

Net Sales Gross Profit
$10.0M $5.4M

2019A 2020A 2021A 2022A 2023A 2019A 2020A 2021A 2022A 2023A
Margin %
Growth % 31.6% 59.3% 48.5% 10.1% 45.8% 37.0% 45.5% 51.6% 54%

2023 was focused on cost cutting and margin improvement. Company financial profile has been further strengthened

4



Hydralyte

A TRACK RECORD OF DELIVERING SALES GROWTH

Defined opportunities exist to expand brand
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Outlook

Focused on higher conversion and higher margin products and has
multiple new products currently in development.

With key brand investments completed during FY22, the Company
continued to execute a number of initiatives to reduce operating
expenditures and preserve cash in FY23, which included a

reduction in marketing spend.

Subsequent to the end of the period, the Company continued to
reduce expenditure and has implemented a number of payroll cuts
which will reduce staff costs by approximately US$0.6M per annum.

This is being undertaken in conjunction with multiple other
initiatives which have the potential to further reduce the
Company’s net operating expenditure during FY24.

Hydralyte

2024

Savings

~US$Tm

Across head count and admin
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Product innovation into new formats HYdrCILnye

Major opportunity to extend Hydralyte brand into lifestyle ready-to
drink-format in Canada alone

Canada Y-o0-Y Performance by format

(Pharmacy and Grocery only) To date, Hydralyte has focused on the specialized
Canada Canada Hydration categories of powders
0pportunity Current Focus
US$29.6M Hydralyte has a significant opportunity to enter the
. 2022: Sum of $ Vol lifestyle ready to drink (RTD) category
. 2023:Sum of $ Vol
USA category approaching US$2bn with majority of
new growth now coming from ready to drinks*
US$14.8M
Majority of Category
growth has come \ me
from Biosteel US$13.2M 7N /
Hydralyte 4 HydralLyte
US$10.7M -
Hydration Hydration Hydration
Accelerator Accelerator Accelerator
o | Us$8.8M - = ey
e ¥ US$6.9M ] »
RTD Powder Tablets

*Estimated 52 weeks specialised hydration category in Food, Drug
. . and Mass accounts + Amazon. Excludes major sports drinks. 7
Liquids



Rapid rehydration just got sustainable.

Lemon Squeeze Orange Twist Lemon ne
Giclée de Citron Zeste dorange Cit -Lime

Hydralyte Hy ralyte Hyél ralyte Hydralyte Hy quyTe"

Hydration Accelerator Hydration Accelerator Hydration Accelerator Electrolyte Drink Electrolyte Drink  Electrolyte Drink
fyte Drink Electrolyte Drink Electrolyte Drink Boisson aux électrolytes Boisson aux électrolytes Boisson aux électrolytes

Boisson aux électrolytes Boisson aux électrolytes Boisson aux électrolytes ZERO SUGAR | ZERO SUCRE ZERO SUGAR | ZERO SUCRE ZERO SUGAR | ZERO SUCRE

®O®@E ®O®DS ®O@®

x x ax Non — Refrigerated Beverages

ELECTROLYTES. ELECTROLYTES ELECTROLYTES
ELECTROLYTES.

Significant retailer interest in for new
Coming soon in 3 flavours Coming soon in 3 flavours category expansion beyond Hydralyte's core
Original Zero Sugar pharmacy shopper

Canada’s #1 powder and tablet rapid rehydration brand, soon to be available in on-the-go electrolyte drinks

No artificial dyes, flavours or K \ Packaging made from
Q@ Great for all ages More electrolytes Q a S \2 renewable materials
|

Hydralyte

Timeline is subject to change at the Company’s discretion, without notice



Capital and optionality

Potential Variation to Facility Agreement with Pure Asset Management

As at the date of this report, the directors and
management have substantially agreed to the terms of
a variation to the facility agreement with Pure Asset
Management, which is expected to be completed and
signed in early March 2024.

The Company anticipates that the key terms of the
potential variation of the Facility Agreement would be
as follows:

< “An initial tranche of A$1.5 million of debt would
pecome available for draw-down shortly after
agreeing the variation, planned for early March..

- Two further tranches of A$1.5 million each would be
available for draw-down in the future, subject to Pure
Asset Management agreeing to make the tranches
available at the time of the draw-down request (in its
discretion).

°  Please see 4E for detailed terms

The Board cautions that there is no certainty that any variation to the Facility Agreement
will be agreed and accordingly there is no certainty that any additional debt will become
available from Pure Asset Management. Further, in the event that a variation is agreed
there is no certainty that the terms will reflect the description provided above.

Potential Strategic Transactions

In addition to the potential arrangements with Pure Asset Management
described above, the Board is currently considering a range of strategic

transactions to seek to strengthen the Company’s financial position and
performance.

The strategic transactions include potential change of control transactions,
asset divestments and/or capital raisings.

The Company has had discussions with a range of potential investors or
counterparties in respect of strategic transactions and certain of those
discussions are continuing.

To this end, Two Roads Advisors, a New York-based corporate advisor and
investment bank, was appointed in FY23 in order to engage with potential
investors and acquirers.

The Board intends to continue engaging with potential investors or

counterparties to seek to agree a strategic transaction or transactions for
the benefit of shareholders.

The Board cautions that, despite the best efforts of the Company, there is
Nno certainty that any strategic transaction will eventuate.

The Company will update the market as to the progress of any strategic
transaction as and when required by the Listing Rules.

TwoRoads Advisors
New York, NY10016

N www.tworoadsadvisors.com
\\\\

:,
's‘s‘:\\
Two RoAabs ADVISORS

[ /44
9000
, l””‘”‘


http://www.tworoadsadvisors.com/
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Why Tetra and how is it more sustainable?

Customer Trends Tetra Pak Carbon Footprint

70% Paperboard
25% Plastic with Recycled Polymers

Tetra Pak Containers

are printed in rolls. Rolls are shipped to bottling

plants to be filled.

‘l’ Plant Based Caps

7 5% (Biodegradable)
I QURIEIEE 27/ 42 GRS 4 ) Certified Recycled Polymers m

sustainable Hydralyte

Low Sugor

ackaging before makin Hydration
paciesle & peceeraio 0':, Renewable & Recyclable

a purchase. * -

Single use plastic bottles Empty plastic bottles ~ Empty bottles are shipped to
o are created plants to be filled.
9 2 A) ‘ Plastic:

Of customers state that A | POIyproperne (PP) - W w— "!R
sustainability is important ~ ., ~17m barrels of oil required to meet VO 0L 0O 0O

when considering a product.** - America’s annual demand for -Q -
NIV, bottled water. 070"0"0" 00070
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