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Chairman’s Address

This past year Toys R Us has faced significant challenges. | wrote to you at the release of the 2023
Annual Report and spoke to you at our Extraordinary General Meeting, explaining the very
disappointing financial results for FY23. This has led to a change of leadership in your Company, and in
its business model. In today’s meeting my address to shareholders will focus on the path forward,
highlighting the actions taken and planned by new management to improve your Company both
operationally and financially.

Since our year end on 31°t July and today’s Annual General Meeting, your Company has:

e Successfully launched new technology platform and websites, leading to improved conversion
rates, sales and marketing efficiency in time for holiday period;

e Increased national exposure for the Toys R Us brand in the key seasonal selling period through
media and national free-to-air television;

e Raised a $1.31m placement from private investors, and directors and related parties.

e Accessed $1.5m in additional facility from debt financier;

e Reduced annualised overheads and expenses by $1.5m;

e Agreed an orderly exit from UK with TRUK, releasing ANZ business from $2.6m liabilities upon
transfer of licence; and

o Refreshed the share register and recycled equity with new US-domiciled retail shareholders
now holding over 10% of your company’s stock.

Operational and Funding Outlook

The Company expects that operating cashflows will continue to improve as the cost reduction and
margin improvement initiatives we are putting in place deliver results. The Company is undertaking
further activities that are expected to result in significant cost reductions and additional cash injections
including the sale of unused assets.

As detailed in earlier announcements, we expect these cost reductions, margin & operational
improvements, and capital & debt management initiatives will provide your Company with 4 to 8
Quarters of cash runway. This will allow your CEO to build out the partnerships, brand awareness and
personnel required to maximise the value of our key brand assets: Toys R Us, Babies R Us and Hobby
Warehouse, whilst exploring other strategically complementary brand and ecommerce shopper
segments.

| have been involved in the re-launch of the Toys R Us and Babies R Us brands in ANZ and UK since its
re-birth in Australia in 2018. As a shopper marketer by trade, | am profoundly disappointed at the
results to date, but hugely optimistic about the future of the brands under new leadership. As a
shareholder who like many “doubled down” and invested fresh capital in the last equity raising to
support the transition to new leadership, my family and | are optimistic that we will see significant
value creation under the leadership of our new CEO.

As | step down as Chair of your Board, | must thank Non-Executive Directors Silvio Salom and John
Tripodi for their wisdom, energy and investment during the restructuring of your Company. Changing
senior leadership in poor performing public companies is never easy. Your Board has worked long and
hard to achieve the stability required for the new CEO and Chair to implement positive change. Under
the leadership of our new CEO Penny Cox, and new Chair Kelly Humphreys, | believe our Company has
a pathway to profitable growth based upon the capability of its people and capacity of its technology
platforms, supporting the best toy, baby and hobby brands in the world.
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CEO’s Address

I am now four months into the role of CEO of the Company. As mentioned by the Chairman, in FY23,
the Company did not meet the expectations of the Board or our Shareholders, and we have since
entered a period of transformation, to come out the other side a stronger Company.

In the time since we closed FY23, the Company has achieved a huge amount.

We implemented a technology overhaul, improving stability and enabling the migration of the Toys R
Us and Hobby Warehouse websites to a SAAS platform by November 1st. This change gave shoppers
access to functionality that was previously unavailable (gift cards, vouchers, free gifts and bundles), and
we have seen website conversion rates double from 1.2% to 2.4%.

We are also seeing that customers are able to discover more items, buying a more diverse range of
products and are adding more to cart.

Since coming on board, | have been focused on improving efficiency and reducing costs across the
business. We have transformed the Company’s marketing strategy — achieving better results while
spending significantly less. This strategy has seen us diversify and optimise our marketing channels,
using emails and social ads more effectively as well as developing a strong PR message, as exemplified
by the feature on national television.

The Company also reduced its monthly warehouse-related variable costs by 37% without compromising
on customer experience.

The Company has been focused on optimising its inventory — reducing the obsolete and overstocked
items, to enable the buying of newer and trending items. We have cleared over 50% of the troubled
stock identified in the FY23 financial report, while managing to maintain gross margins.

The combination of these initiatives has led to a significant improvement in contribution margins for
ANZ.

Moving forward into 2024, my focus is two-fold: fixing the balance sheet and achieving profitable and
sustainable growth for the business. We are first fixing the cost base before we can accelerate revenue
growth into Christmas 2024. To this end, we have already reduced annualised overheads and expenses
by $1.5m, as well as agreeing terms for a sublease of Clayton site, generating net S1m annually (vs a
$2.4m cost previously).

We are also actively pursuing new business models that have been proven overseas including physical
retail through partnerships in 2024.

| would like to thank the board of directors for their confidence in me and their unwavering support
and hard work during this time of transition. | would also like to thank you, our shareholders, for your
continued support and investment in Toys “R” Us ANZ.
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Key Highlights

 Successfully launched new technology platform and websites, leading to
'mlqroved conversion rates, sales and marketing efficiency in time for
holiday period.

* Increased national exposure for Toys R Us brand in the key seasonal selling
period through media and national free-to-air television;

* Raised $1.31m placement from private investors, and directors and related
parties.

* Accessed $1.5m in additional facility from debt financier.
* Reduced annualised overheads and expenses by S1.5m.

e Agreed an orderly exit from UK with TRUK, releasing ANZ business from
liabilities (currently $2.6m AUD) upon transfer of license.

* Refreshed the share register and recycled equity with new US-domiciled
retail shareholders now holding over 10% of your company’s stock.






Conversion rate has been increasing

since the Toys R Us website relaunch

Ecommerce Conversion Rate
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With the new website, customers are able to find more

items, and are buying larger quantities

Iltems per order
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Marketing effectiveness has improved from $22 per

order in April to $7 per order in Nov 23

Digital Marketing Performance
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Cost related to warehouse
staff and other variable
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We have achieved efficiencies in the business without

compromising on customer experience

Warehouse variable costs
Reduced warehouse

variable costs by 37%
while maintaining
fulfilment KPIs
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As a result of these initiatives , the ANZ Business is

beginning to demonstrate positive contribution margins

Highest contribution in
peak sales period

Contribution (before overheads)

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-

\ Unprofitable sales due

to a large quantity of
aged, bulky items on
clearance

10






The information in this document and discussed at this presentation (collectively, the Presentation) has been prepared by Toys R Us ANZ Limited (ABN 94 063 886 199) (TOY or the
Company). Your receipt or viewing of the Presentation evidences your acceptance of, and agreement to be bound by, the terms below.

No Offer

The Presentation is not a prospectus, product disclosure statement, disclosure document or other offer document under Australian law or any other law. It does not and is not intended to
constitute an offer for subscription, financial product advice, invitation, solicitation or recommendation by any person or to any person with respect to the purchase or sale of any securities or
financial products in any jurisdictions, and also does not form the basis of any contract or commitment to sell or apply for securities in TOY or any of its subsidiaries or related entities. The
information in the Presentation has been prepared without taking account of any person's investment objectives, financial situation or particular needs and nothing in the Presentation constitutes
investment, legal, tax or other advice. You must not rely on the Presentation, and must make your own independent assessment and rely upon your own independent taxation legal, financial or
other professional advice.

Financial Information

All amounts of money in the Presentation are in Australian dollars unless otherwise stated. Totals and percentages may be subject to rounding. The Presentation contains financial information
that may not
have been prepared in accordance with disclosure requirements of applicable accounting standards and other mandatory reporting requirements in Australia.

Forward Looking Statements

The Presentation contains certain forward looking statements, including estimates, projections and opinions (Forward Looking Statements). Forward Looking Statements may involve known and
unknown risks and uncertainties and other factors, many of which are beyond the control of TOY, and have been made based upon management's expectations and beliefs concerning future
developments and their potential effect on TOY. No representation is made that any Forward Looking Statements will be achieved or will prove correct. Actual future results and operations
could vary materially from the Forward Looking Statements. Circumstances may change and the contents of the Presentation may become outdated as a result. TOY is not obliged to update
such outdated information.

Past Performance
Past performance information given in the Presentation is given for illustrative purposes only and is not an indication of future performance.
Disclaimer

The information in the Presentation is in summary form and is therefore not necessarily complete, and does not contain all information that would be relevant to an investor. The material
contained in the Presentation may include information derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the
accuracy, completeness, fairness or reliability of the information in the Presentation, or of the opinions and conclusions in it. To the maximum extent permitted by law, TOY and each of its
subsidiaries and affiliates, and each of their respective directors, employees, officers, partners, agents and advisers, and any other person involved in the preparation of the Presentation, disclaim
all liability and responsibility (including but not limited to any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use of, or
reliance on anything contained in, or omitted from, the Presentation. TOY has no responsibility or obligation to inform you of any matter arising or coming to its notice, after the date of the
Presentation, which may affect any matter referred to in the Presentation. This Presentation should be read in conjunction with TOY's other periodic and continuous disclosure announcements
lodged with the ASX, which are available at www.asx.com.au.
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