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19 December 2023 
 
 
 
The Manager 
Market Announcements Office 
ASX Limited 
20 Bridge Street 
Sydney NSW 2000 
 
 
 
 
Dear Sir / Madam 
 
Attached is a Trading Update for G8 Education Limited.  
 
 
Yours sincerely 
 
 
Tracey Wood 
Chief Legal, Quality & Risk Officer  
G8 Education Limited 
 
 
 
 
 
Authorised for release by G8 Education Limited’s Board of Directors.  
 

 
For further information, contact: 
 

Investors 
Pejman Okhovat, CEO 
+61 7 5581 5300 
pejman.okhovat@g8education.edu.au  
 
Sharyn Williams, Chief Financial Officer 
+61 7 5581 5300 
sharyn.williams@g8education.edu.au  
 

Media 
Jamin Smith  

SECNewgate 
0451 755 355 
jamin.smith@secnewgate.com.au  
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DISCLAIMER

The material in this presentation has been prepared by G8 Education Limited (G8) and is general background information about G8’s activities current as at the date of this 
presentation. The presentation does not purport to be complete and should be read in conjunction with G8’s other periodic and continuous disclosure announcements which are 
available via www.asx.com.au

This presentation is for information purposes only and is not legal, tax, financial product, investment or other advice or a recommendation to acquire G8 securities and has been 
prepared without taking into account the objectives, financial situation or needs of individuals.  Before making an investment decision, prospective investors should consider the 
appropriateness of the information having regard to their own objectives, financial situation and needs and seek legal and taxation advice appropriate to their jurisdiction.

This presentation contains certain “forward-looking statements”. The words “expect”, "anticipate", "likely", "intend"  “should”, “could”, “may”, “predict”, “plan”, "propose", "will", 
"believe", "forecast", "estimate", "target", "outlook", "guidance" and other similar expressions generally identify forward-looking statements.  Indications of, and guidance on, future 
earnings and financial position and performance are also forward-looking statements.

You are strongly cautioned not to place undue reliance on forward-looking statements, particularly in light of the current economic climate and the significant 
volatility, uncertainty and disruption caused by the COVID-19 pandemic.  

Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without notice, as are 
statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements including projections, guidance on 
future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance 
or achievements may vary materially for many projections because events and actual circumstances frequently do not occur as forecast and these differences can be material. This 
presentation contains such statements that are subject to risk factors associated with the industry in which G8 operates (including without limitation the ongoing impacts of COVID-
19) which may materially impact on future performance. Investors should form their own views as to these matters and the assumptions on which any forward-looking statements 
are based. Except as required by law or regulation (including the ASX Listing Rules), G8 disclaims any obligation or undertaking to update or revise such information to reflect any 
change in expectations or change in events, circumstances or conditions on which any statement is based. The inclusion of forward-looking statements in this presentation should 
not be regarded as a representation, warranty or guarantee with respect to its accuracy or the accuracy of the underlying assumptions or that G8 will achieve, or is likely to achieve, 
any particular results.  

Neither G8, not its related bodies corporate, directors, officers, employees, agents, contractors, consultants or advisers makes or gives any representation, warranty or guarantee, 
whether express or implied, that the information contained in this presentation is complete, reliable or accurate or that it has been or will be independently verified, or that 
reasonable care has been or will be taken by them in compiling, preparing or furnishing this presentation and its context.
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Financial 
Performance 

• G8 is pleased with the continued financial performance in the latter part of H2 2023, resulting in marked 
improvement in the financial performance compared to prior year

• Estimated full year Operating EBIT (after lease interest)1 of $99m-$102m and Operating NPAT 2 of $62m-
$64m

o Wages effectively managed, agency usage significantly reduced

o Operational focus and other cost disciplines delivering results  

Occupancy

• Current YTD occupancy3 of 70.5%, broadly flat on CY22 (-0.2%pts yoy) and 2.2%pts below CY19

o On-going focus has yielded lower customer attrition, higher conversion rates and improved NPS – 
closing the gap on 2022

• Current ‘spot’ occupancy3 of 74.8%, 0.4%pts below CY22 and 2.8%pts below CY19, noting December school 
holiday periods can vary across years by State

TRADING UPDATE
Expected year end performance

1. EBIT after lease interest and before non-operating items​ (e.g. gains/losses on sales & lease modifications and SaaS development costs); 2. Operating NPAT = Operating EBIT less finance 
charges and tax rate assumed 30%; 3. For the week ended 17 December 2023, 18 December 2022 and 15 December 2019.
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Portfolio 
Optimisation

• G8 is working collaboratively with relevant landlords, regulatory departments and Genius Education Group 
Pty Ltd to satisfy the conditions under the sale agreement for 31 centres announced on 26 October 2023

• To date either in principle or formal consent has been obtained in respect of 7 lease assignments, with 
completion of those centres scheduled for January 2024

• G8’s broader portfolio optimisation activities resulted in 7 underperforming leases surrendered in H2

Regulatory 
Update 

• G8 is encouraged by the Productivity Commission’s Interim Report released in November 2023, which 
contains key recommendations that are supportive for the growth of the sector

• G8 intends to provide a written submission to the Productivity Commission in February 2024, which will 
focus on providing selected information the Productivity Commission has requested to finalise its report

• G8 continues to engage and be involved in the multi-employer bargaining process, alongside other parties, 
advocating for a government funded wage subsidy for the sector

BUSINESS UPDATE
Progress in key areas
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