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AGM proxy results

Resolution  For Against Open Abstain

Resolution 1 - Remuneration Report 498,756,437 1,388,670 1,652,819 25,063,334

Resolution 2 - Re-election of Director – Paul Collins 865,178,958 15,000 1,652,819 1,123,670

Resolution 3 – Approval of issue of securities under 
ASX listing rule 7.1A

864,703,958 953,888 1,677,819 634,782

Resolution 4 – Approval of Employee Securities 
Incentive Plan

861,903,291 1,338,670 2,061,819 0

Resolution 5 – Ratification of Prior Performance Rights 
Issue

864,444,958 1,103,888 1,786,819 634,782

Resolution 6 - Approval of Termination Benefits 498,222,437 1,128,888 1,811,819 25,698,116

Resolution 7 – Grant of Performance Rights to 
Director 861,778,291 1,738,670 1,761,819 2,691,667
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Compliance. Simple.

FY23 CEO Presentation
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Wrkr is a regulatory technology business helping 
Australian employers to simplify workforce compliance 
from hire to retire.

We replace paper-based compliance processes across 
employee onboarding, payments, super contributions 
and SMSFs with a simple, sophisticated, and secure 
digital experience.

Modern cloud based and Scalable
Mobile and branded experience
Pre-integrated 
Cyber resilience and data verification

Revolutionising 
workforce compliance

F
or

 p
er

so
na

l u
se

 o
nl

y



Wrkr has a clear strategy to 
maximise employee reach

Reach many 
Wrkrs

Deliver on more 
compliance moments

Create new value 
directly with Wrkrs

Prioritise organisations with the 
greatest reach:
1. Super Funds
2. Payroll  Providers
3. Large Employers

Focus product development on being the one 
stop shop for compliance:
1. Identify and serve more onboarding 

moments in target industries
2. Automate complex ongoing compliance 

moments
3. Solve priority industry compliance needs

Leverage data and volume of Wrkrs to 
create new value and benefits:
1. Enable benefit provider partners
2. Create new benefits packages
3. Enable tax compliant  benefit 

consumption
4. Enable data revenue for Wrkrs

Grow the base

Grow the value

Create new value 
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How we generate income 

User License

$5 $5.20

$2.60

Super 

Contributions

Other Fees

Pay 

Disbursements

STP

Onboarding 

(pay/super/ID)

Onboarding    

(right to work 

credentials)

Ongoing 
Compliance

$1.35 $1.60
$0.50

$7.80

$2.40

$3.00

$1.00

$30

$2.40

>$100

$10

>$100

$20

$4.50 - $7

$6 - $13.40

$22 - $100
Wrkr READY

Wrkr PAY

Wrkr Super

$ per employee per year

Excludes SMSF Hub at $20-$40 per Trustee
These figures are for illustrative purposes
These figures are not forecasts and are for the purpose of demonstrating the target income for products on our WrkrOne platform

Wrkr Opportunity
Upper end

Typical range

 Entry point
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User License

$5 $5.20

$2.60

Super 

Contributions

Other Fees

Pay 

Disbursements

STP

Onboarding 

(pay/super/ID)

Onboarding    

(right to work 

credentials)

Ongoing 
Compliance

$1.35 $1.60
$0.50

$7.80

$2.4

$3.00

$1.00

$30

$2.40

>$100

$10

>$100

$20

$ per employee per year

$4.50 - $7 
Wrkr Super

Payday Super (PDS) 
Transactions X 2-3

How we generate income 

Plus $6 - $13.40 (upsell to PAY)
Plus $22 - $100 (upsell READY)

Plus $2-$4 in 2026 (PDS)

These figures are for illustrative purposes
These figures are not forecasts

Wrkr Opportunity
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Wrkr Performance

01 Financial strengths
Growing revenue, managing costs and improving cost to 
income ratio

02 Winning in the market
Retaining value, extending clients and building pipeline

03 Investing for growth
Investments in Platform, Product and Channels
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ARR
$3.61m

16% $3.1m

Operating Cash 
Outflows 
-$0.38m

330% -$1.62m

Cash Receipts 
from Customers 

$6.52m

43% $4.56m

Cash Burn 
Rate 

$132k/mth

21% $167k/mth

Cash
$4.11m

222% $1.28m

Cost to 
Income Ratio 

1.07
20% 1.28

Revenue
$6.6m

43% $4.6m

● Figures compared to 30 June 2022
● ARR is calculated using the Q4 average ARR to account for quarterly activity cycles
● Cost to income ratio is calculated as operating costs divided by ordinary revenue from sales

● Cash Burn is net movement in cash at bank excluding proceeds from issues of 
equity securities and convertible notes, interest received and paid, share  
buy-backs, costs related to the issues of equity securities and convertible notes, 
government grants and income tax paid.

01 Financial strengths at 30.06.23 
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Key indicators 
continue to trend up

Operating Revenue $1.43m $2.31m $4.60m $6.58m $9-10m*

EBITDA ($1.76m) ($1.93m) ($1.43m) ($1.56m)

NPAT ($3.67m) ($3.79m) ($4.35m) ($4.17m)

Operating Cash flows ($1.49m) ($2.05m) ($1.62m) ($0.38m)

Cash at Bank $0.99m $2.73m $1.28m $4.11m

Cost to income ratio 1.61 1.74 1.28 1.07

2020 2021 2022 2023

↑61%

↑99%

↑43%

$1.43m

$2.31m

$4.60m

$6.58m

Operating Revenue
FY20 to FY23

↓17%

2024 2025 & 2026

$9m-$10m*

Payday Super

WrkrOne
Cross-sell

Next wave of growth 
opportunity01 Financial strengths 

* Figures are management targets
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02 Winning in the market 

SMSF Hub

● On track to achieve:
○ >$800K
○ >600 Advisors
○ >24,000 Accounts

● Channel positioned for 
next products (e.g. 
Client eKYC, Tax 
Lodgment, Wealth 
Coach tools)

Direct 
Customers

● 100% Retention of 
payrolls, Funds and 
direct users

● Float income from 
interest rate rise 

● Significant opportunity 
to cross sell post 
transition to WrkrOne

Partner 
Ecosystem 

● Significant sales 
investment in Payrolls 
and Payroll 
implementation partners

● New Integration 
Workday for KPMG

● New white label 
capability for Payrolls

Expanding 
through 

innovation 
● Investment in product 

innovation for 
onboarding and stapling 
has grown short term 
revenue

● New innovations 
continue to evidence 
the value of the Wrkr 
Platform

Creating 
deep 

partnerships 
● Moved beyond design 

and implementation 
planning to build in 
Australia and Hong Kong

● Expecting to begin 
onboarding of significant 
Australian Fund within 
weeks and piloting the 
enhanced full WrkrOne 
offering
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02 Winning in the market 

Wrkr has an enormous market 
opportunity in Australia:

● We are focused on the largest volumes

● We are concentrated in the right employee 
types (high turnover, compliance 
requirements and pay frequency)

● Well progressed on market awareness BUT 
only at the beginning of our growth journey

(Aust) Jobs

>300
>17m

24m
Super Members

Payrolls
2.4m

Hires

SMSF Accounts
600K

SMSF Trustees
~1m

>200
APRA Super 

Funds

Pay events
per annum

~500m

Employees
13.1m

Australian
Compliance market for 

Wrkr relevant compliance  
moments is $500m p.a*

Wrkr’s opportunity can be expanded 
internationally
*Management estimate
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03 Investing for growth 

Onboarding
● Increasing industry 

compliance moments 
(e.g. AHPRA for Health)

● Full employee contract 
support

● Focus on meeting Fair 
Work requirements for 
employee classification 
and policy tracking

WrkrOne
● Integrated One stop 

shop front end for Wrkr 
READY, PAY, Super 
and STP

● Ability to customise 
branding for customers 
and channels

● Focus now on 
synchronising PAY and 
Super

Transmit 
Security

● Deep partnership with 
leading Cyber security 
firm to move beyond 
multi factor to real time 
monitoring and event 
based security

● Focus now on secure 
integration to Partners

Real-time 
Pay

● CDR Status and Open 
Banking Partnerships

● Partner strategy for pay 
options

● Opportunity to set a 
new standard in closed 
loop payments - fit for 
the industry

Wrkr will continue to balance investment with 
market opportunity and revenue certainty
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Bring the ‘one stop shop’ to 
life for Employer to 
Employee compliance:

● Onboarding staff
● Pay & Super
● Continuous compliance checks
● Statutory reporting
● Employment taxes
● Employee data ownership
● In-built upsell/cross-sell

Changing the experience for the 
CFO, HR and Payroll Officer

03 Investing for growth 
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Summary & Outlook
● Positioning Wrkr to improve financial performance with an 

aim to achieve positive EBITDA in FY25

● Continue to balance our investment between short term 
revenue generation and long term growth

● Regulatory tail winds are in our favour with Payday Super 
and SIS ACT

● Industry consolidation and performance transparency for 
Super Funds is driving market activity

● The WrkrOne product strategy is gaining traction in Art, Link 
Group supported Funds, and the Payroll sector
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Q&A
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wrkr.com.au

Thank you & Questions
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Emma Dobson
Non-Executive Chair

Jillian McGregor
Company Secretary

Paul Collins
Non-Executive Director

Randolf Clinton
Non-Executive Director

Board

Trent Lund
CEO and Executive 
Director
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Summary information 

This presentation contains summary information about Wrkr Ltd (Company) (ASX: WRK) and its 
activities as at the date of the presentation. The information in this presentation is of a general 
nature and does not purport to be complete or contain all information that a prospective investor 
should consider when evaluating an investment decision in the Company or that would be required 
in a prospectus or product disclosure statement prepared in accordance with the requirements of 
the Corporations Act 2001 (Cth) (Corporations Act). This presentation should be read in conjunction 
with the Company's other periodic news releases or ASX disclosure documents as available from 
time to time. The information provided in this presentation is accurate as of the release date and 
may be subject to change.

Forward looking statements 

This presentation contains forward-looking statements and information that are necessarily subject 
to risks, uncertainties and assumptions. Many factors could cause actual results, performance or 
achievements of the Company to be materially different from those expressed or implied in this 
release including, amongst others, changes in general economic and business conditions, 
regulatory environment, results of advertising and sales activities, competition, and the availability 
of resources.  Should one or more of these risks or uncertainties materialise, or should underlying 
assumptions prove incorrect, actual results may vary materially from those described in this 
presentation. Except as required by law, the Company assumes no obligation to update or correct 
the information in this presentation. To the maximum extent permitted by law, the Company and its 
subsidiaries and officers do not make any representation or warranty as to the likelihood of 
fulfilment of any forward-looking statements and disclaim responsibility and liability for any 
forward-looking statements or other information in this presentation.  

Not an offer of securities or financial products

This presentation is not a prospectus, product disclosure statement or other offering document 
under Australian law (and will not be lodged with ASIC) or any other law. This presentation does not 
constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of 
any securities or any financial product nor does it constitute financial product or investment advice 
nor take into account your investment objectives, taxation situation, financial situation or needs. An 
investor must not act on the basis of any matter contained in this presentation but must make its 
own assessment of the Company and conduct its own investigations and analysis. Before making 
an investment in the Company, a prospective investor should consider whether such an investment 
is appropriate to their particular investment objectives and financial situation and seek appropriate 
advice, including legal, taxation and financial advice appropriate to their jurisdiction and 
circumstances. 

Financial data

All financial information in this presentation is in Australian dollars ($ or AUD) unless 
otherwise stated. Investors should note that this presentation may contain pro forma 
historical and forward looking financial information. The pro forma and forward looking 
financial information and the historical information, provided in this presentation is for 
illustrative purposes only and is not represented as being indicative of the Company’s 
views on its future financial condition and/or performance.

The pro forma financial information has been prepared by the Company in 
accordance with the recognition and measurement principles of Australian Accounting 
Standards (AAS) and the Company’s adopted accounting policies of applicable 
accounting standards and other mandatory reporting requirements in Australia. 
Investors should also note that any pro forma financial information does not purport to 
be in compliance with Article 11 of Regulation S-X of the rules and regulations of the 
U.S. Securities and Exchange Commission (SEC). Such information does not purport 
to comply with Article 3-05 of Regulation S-X.

Investors should be aware that certain financial measures included in this 
presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide 230: 
‘Disclosing non-IFRS financial information’ published by ASIC and also ‘non-GAAP 
financial measures’ within the meaning of Regulation G under the U.S. Securities 
Exchange Act of 1934, as amended, and are not recognised under AAS and 
International Financial Reporting Standards (IFRS). The non-IFRS financial 
information / non-GAAP financial measures include EBITDA and EBIT. The Company 
believes the non-IFRS financial information / non-GAAP measures provide useful 
information to users in measuring the financial performance and conditions of the 
Company. The non-IFRS financial information / non-GAAP financial measures do not 
have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS 
financial information is not a measure of financial performance, liquidity or value under 
the IFRS and may not be comparable to similarly titled measures presented by other 
entities, and should not be construed as an alternative to other financial measures 
determined in accordance with AAS or IFRS. Investors are cautioned, therefore, not to 
place undue reliance on any non-IFRS financial information / non-GAAP financial 
measures included in this presentation.
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