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This presentation has been prepared by Rubicon Water Limited (Company) to provide summary information
about the Company and its associated entities which carry on the business of designing and manufacturing
respiratory protection equipment as at the date of this presentation, and the information in this presentation
remains subject to change without notice. The Company has no obligation to update or correct this
presentation.

This presentation is not a prospectus or other form of disclosure document under the Corporations Act 2001
(Cth) (Corporations Act) and does not contain all the information which would be required to be disclosed in a
prospectus or other disclosure document. The information presented in this presentation may differ materially
from that presented in any disclosure document prepared in connection with any offer of securities.

The information contained in this presentation is for information purposes only. It is intended only for Recipients
(as defined below) to whom it is delivered personally by or on behalf of the Company. The information
contained in this presentation is of general background and does not purport to be complete. The information
contained in this presentation does not constitute investment or financial product advice (nor taxation or legal
advice) and is not intended to be used as the basis for making an investment decision. In providing this
presentation, the Company has not considered the objectives, financial position or needs of any particular
Recipients.

The information in this presentation is strictly confidential and is intended for the exclusive benefit of the
Recipient to which it is presented. It may not be reproduced, disseminated, quoted or referred to, in whole or in
part, without the express consent of the Company. By accepting the invitation and attending this presentation
you agree to keep this presentation private and confidential, not to disclose any of the information contained in
this presentation to any other person and not to copy, use, publish, record, disclose, disseminate or reproduce
the information in this presentation to any party, in whole or in part, without the prior written consent of the
Company, which may be withheld in its absolute discretion. Distribution of this presentation may be restricted
or prohibited by law. Any failure to comply with such restrictions may constitute a violation of applicable
securities law.

This presentation is being provided to you (Recipient) on the basis that you are, and you represent and warrant
that:

‒ if you are in Australia, you are the holder (or representative of a holder) of an Australian financial services
licence and are also a "professional investor" or "sophisticated investor" (as those terms are used in section
708(11) and section 708(8) respectively of the Corporations Act and are also, in each case, a "wholesale client" (as
defined in section 761A of the Corporations Act); or

‒ if you are outside Australia, you are a person to whom the provision of the information in this presentation is
permitted by laws of the jurisdiction in which you are situated without the need for registration, lodgement or
approval of a formal disclosure document or any other filing or formality in accordance with the laws of that
foreign jurisdiction.

If you are not such a person, you are not entitled to read or attend this presentation, and must notify the 
Company immediately and promptly return this presentation to the Company and destroy all copies, whether 
held in electronic or printed form or otherwise, without retaining any copies.

NO LIABILITY

While care has been taken in preparing the information in this presentation, no representation or warranty,
express or implied, is made as to the currency, accuracy, reliability, completeness or fairness of the information,
opinions and conclusions contained in this presentation. None of the Company, its related bodies corporate (as
defined in the Corporations Act), shareholders or affiliates, nor any of their respective officers, directors,
employees, affiliates, partners, representatives, consultants, agents or advisers (including, without limitation,
none of the advisers nor their related bodies corporate (as defined in the Corporations Act), shareholders or
affiliates, nor any of their respective officers, directors, employees, affiliates, partners, representatives,
consultants, agents or advisers, together the “Advisers”) (each a Limited Party) guarantees or makes any
representations or warranties, express or implied, as to or takes responsibility for, the currency, accuracy,
reliability, completeness or fairness of this presentation nor the information, opinions and conclusions
contained in this presentation. The Company does not represent or warrant that this presentation is complete or
that it contains all material information about the Company. To the maximum extent permitted by law, each
Limited Party expressly disclaims any and all liability (whether direct, indirect, consequential or contingent),
including, without limitation, any liability arising out of fault or negligence on the part of any person, for any
expenses, damages, costs or loss arising from the use of information contained in this presentation including
representations or warranties or in relation to the accuracy or completeness of the information, statements,
opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this
presentation including, without limitation, any financial information, any estimates or projections and any other
financial information derived therefrom. The Company has not carried out due diligence investigations in
connection with the preparation of this presentation, nor has it verified any of the contents of this presentation.
You must consider your own financial situation, objectives and needs and conduct your own independent
investigations, assessments and enquiries, including obtaining investment, legal, tax, accounting and other such
advice as you consider necessary or appropriate. This presentation should not be relied on by the recipient in
considering the merits of any particular transaction.

IMPORTANT NOTICE AND DISCLAIMER
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None of the Advisers have authorised, permitted or caused the issue or lodgement, submission, dispatch or
provision of this presentation and there is no statement in this presentation which is based on any statement
made by any of the Advisers. To the maximum extent permitted by law, each of the Advisers expressly disclaims
all liabilities in respect of, and make no representations regarding, and take no responsibility for, any part of this
presentation.

None of the Company nor any of the other Limited Parties act or are responsible as a fiduciary to you, your
directors, officers, employees, affiliates, partners, representatives, consultants, agents, advisers, securityholders,
creditors or any other person. You and each of the Company and the other Limited Parties expressly disclaim
any fiduciary relationship. The Company and the other Limited Parties are relying on you complying with this
important notice and disclaimer and on the truth and accuracy of the representations, warranties, undertakings
and acknowledgments given by you.

FUTURE PERFORMANCE

This presentation may contain certain forward looking statements, forecasts, estimates, projections and
comments about future events, including the Company’s expectations about the performance of its businesses
and certain strategic transactions. Forward looking statements can generally be identified by the use of forward
looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”,
“propose”, “will”, “believe”, “forecast”, “estimate”, “goals”, “aims”, “target” and other similar expressions within
the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, future
earnings or financial position or performance are also forward looking statements. Forward looking statements
involve inherent risks and uncertainties, both general and specific, and there is a risk that such predictions,
forecasts, projections and other forward looking statements will not be achieved. A number of important factors
could cause the Company’s actual results to differ materially from the plans, objectives, expectations, estimates
and intentions expressed in such forward looking statements, and many of these factors are beyond the
Company’s control. Any forward looking statements are provided as a general guide only, and should not be
relied on as an indication or guarantee of future performance and involve known and unknown risks,
uncertainty and other factors, many of which are outside the control of the Company. As such, undue reliance
should not be placed on any forward looking statement. Past performance is not necessarily a guide to future
performance and no representation or warranty is made by any person as to the likelihood of achievement or
reasonableness of any forward looking statements, forecast financial information or other forecast. Nothing
contained in this presentation nor any information made available to you is, or shall be relied upon as, a
promise, representation, warranty or guarantee as to the past, present or the future performance of the

Company. None of the Company, or any other Limited Party, makes any representation or warranty as to the
accuracy of any forward looking statements contained in this presentation. Forward looking statements speak
only as at the date of this presentation and the Limited Parties disclaim any obligations or undertakings to
release any update of, or revisions to, any forward looking statements in this presentation.

THIS IS NOT AN OFFER OR FINANCIAL PRODUCT ADVICE

This presentation is not, and does not constitute, an offer to sell, or the solicitation of an offer to buy, invitation
or recommendation to purchase any securities or other investment products in the United States or in any other
jurisdiction and neither this presentation, nor any of the information contained herein, shall form the basis of
any contract or commitment. Securities of the Company have not been, and will not be, registered under the
U.S. Securities Act or the securities laws of any state or other jurisdiction of the United States. Accordingly, any
such securities may not be offered or sold, directly or indirectly, in the United States unless they have been
registered under the U.S. Securities Act (which the Company has no obligation to do or procure) or are offered
and sold pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the
U.S. Securities Act and any other applicable state securities laws.

The distribution or release of this presentation outside Australia may be restricted by law and you should
observe any such restrictions.

FINANCIAL AND OTHER DATA

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation
are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the
figures set out in this presentation. All dollar values are in Australian dollars (A$), unless otherwise stated.

ACKNOWLEDGMENTS

In accessing, receiving or reviewing this presentation, each Recipient acknowledges and agrees to the foregoing
terms and conditions. Any failure to comply with such terms and conditions may constitute a violation of
applicable securities laws

IMPORTANT NOTICE AND DISCLAIMER
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Gordon Dickinson, 
Chairman

RUBICON WATER
| Annual General Meeting
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WELCOME TO THE BOARD

David Aughton

Executive Director

Lynda O'Grady

Independent Non-Executive 
Director

Iven Mareels

Independent Non-Executive 
Director

Tony Morganti

Independent Non-Executive 
Director

Bruce Rodgerson

Chief Executive Officer

| Annual General Meeting
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Gordon Dickinson, 
Chairman

RUBICON WATER
| Annual General Meeting
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Bruce Rodgerson, 
CEO

RUBICON WATER
| Annual General Meeting
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Dedicated to addressing water scarcity by providing innovative solutions to 
governments, water management utilities, and growers. Our mission is to 
increase water availability and agricultural productivity through improved water-
use efficiency. With advanced technology and a focus on precision water 
management, we empower our clients to optimise their water resources with 
unparalleled efficiency and control.

250+
Customers 
worldwide

35K+
Products
Installed

20
Countries,

6 continents

300+
Teammates

globally

~2Mha
Irrigated land

serviced
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FY23 OVERVIEW

Investment for future 
growth of the business 

continued in FY23.

Pipeline progress 
continued, including 

several projects that have 
the potential to be 

transformational for the 
business.

Expected to return to 
profitability in FY24 and 

achieve sustainable 
growth moving forward.

Positive operating cashflow in 2H 
FY23 of $5.6m, underpinned by a 

concerted push to lower 
inventory levels and unwind 
debtors in the Asia segment.

FY23 result impacted by 
contract delays with a 

key customer. Revenue of 
$55m and Underlying 
EBITDA loss of $8.8m.
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PROJECT PIPELINE

NEAR-TERM PROJECT VALUE HAS CONTINUED TO GROW ~17%

NEAR-TERM PROJECTS – BY SEGMENT

In-market investments paying dividends 
with increased opportunities in Europe, 
Morocco, Egypt and Central Asia.

Long Medium Near

+17%

Modest growth in overall pipeline 
but focus on progression within 
pipeline stages.

Growth in near-term and solution development 
proposals continues to be driven by global 
thematics, local crises and compelling business cases.

ANZ Asia Rest of World

RWL – PIPELINE PROGRESS

 -

 200

 400

 600

 800

 1,000

 1,200

Early Engagement Funding/Solution Development Pricing/Tender/Contract

$'
M Feb-23

Aug-23
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Note: Any region can be considered for further supply and/or assembly capability pending sufficient sales 
volume and business case review, which also reflects any government local content requirements  

Sales Region Manufacturing / Assembly (inc. JVs)Larger Sales Region Supply Chain Hub

Australia
Melbourne & Shepparton

MRWTPL
Hyderabad India

Ningxia JV
China

Gansu JV
China

Shangh
ai

China

Modesto
USA

Talca
Chile

GLOBALISATION PROJECT: SET-UP FOR SUCCESS
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FARMCONNECT
OFFERING GAINING
TRACTION IN BOTH THE 
US & AUSTRALIA
Gearing our on-farm segment for 
steady growth in FY24 and 
beyond
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GEOGRAPHIC FOOTPRINT AND GLOBAL THEMATICS
Extending resources across international areas with increasing demand

Shift in international human resources 2020-2023

27
+7

33
+13

14

+12

17
+13

+ new partners 
in Egypt & 
Morocco

New staff 
presence & 

partner support

+2

2

Reduction in 
staff on back 

of delivery 
partner focus30

-10

Irrigated Croplands

Rainfed Croplands

Non-Croplands

Water

Source – United States Geological Survey
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INVESTING IN OUR PEOPLE ACROSS KEY MARKETS

Talca, Chile Girona, Spain

Fort Collins, USA Las Toscas, Chile
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US MARKET EVOLVING
Water Stress driving federal investment

Source – United States Geological Survey

Irrigated Croplands

Rainfed Croplands

Non-Croplands

Water
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US MARKET EVOLVING
One of the largest Irrigation Districts 
moves forward with modernisation plan

• Last week, the Imperial Irrigation District (IID) board gathered to 
make the decision on proceeding with a significant Rubicon 
technology order. 

• IID is one of the largest irrigation districts in the US covering 
around 200,000 hectares of irrigated land with more than 4,800 
Kilometres of canals and drains.

• IID receives water from the Colorado River via the 120-kilometre-
long All-American Canal. 

• To date Rubicon has over 180 gates and meters installed within IID. 
In addition, we have more than 100 SCADA measurement sites.
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•.

RUBICON CASE STUDIES
Bellavista, Chile

POSITIVE NEWS STORIES
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In the first year of operation, Angeli Cerese achieved a 
25% water saving, which increased to 29% in the 
second year in comparison to 2010-2021 averages. 
The enhanced water efficiency is creating significant 
environmental benefits due to a direct reduction in 
energy consumption associated to pumping. The district 
is now saving about 500MWh/yr, equating to around 
€300,000/yr in reduced electricity expenditure.

Angeli Cerese, Italy
CASE STUDY – Mantova

After the first two years of operating the TCC system, 
Angeli Cerese recorded a yearly water saving of 25% 
and 29%, respectively. Directly associated is an 
energy cost saving of around €300,000 per year due 
to the reduced need to pump additional water into the 
system. To put this into
context, the technology 
upgrade investment 
was about €850,000. 
This demonstrates a 
strong return on 
investment (ROI) and a 
significant, ongoing 
reduction in carbon 
emissions associated 
with the mechanical 
lifts.

0

10

20
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40
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Angeli Cerese – Pumped Volumes

-25% -29%

F
or

 p
er

so
na

l u
se

 o
nl

y



19

“In the field we visited the Rubicon 
floodgates, ratifying the excellent 
operation of the Chillán Viejo rainwater 
master plan. Giving peace of mind to the 
citizenship and all the sectors” 
- Gustavo Méndez, Regional Director of Hydraulic Works

Ñuble Region, Chile

After almost a decade of careful planning, the 
modernised parts of Chile are now witnessing 
results in both water scarce
and abundant periods. 

CASE STUDY – Las Toscas

The Las Toscas estuary in 
the Ñuble region has 
implemented a 
comprehensive telemetry 
and remote-control system, 
which significantly reduced 
the impact of floods in 
various areas.
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“We have taken 1,000 years to 
react, to automate the historical 
irrigation. But hey, since we have 
had it on, these few months, the 
savings have been immense.”

Tribunal de las Aguas, Spain

After 1,000 years of agricultural water supply, the 
World’s oldest water court and the oldest democratic 
institution in Europe has modernized its irrigation 
practices to accurately control the flow that comes 
from the Turia River.

CASE STUDY – Valencia

The river system 
provides water to 
nearly 15,000 acres of 
agricultural land.
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THANK YOU

RUBICON WATER
| Annual General Meeting
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Gordon Dickinson, 
Chairman

RUBICON WATER
| Annual General Meeting

38 Security Holders have provided 
proxy votes for 60,470,562 securities 
(35.17% of securities on issue)

Proxy Voting Summary
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HOW TO VOTE

• To vote, please access the live link which will now appear in the Zoom 
chat window, otherwise it can be found on the Notice of Meeting.

• When the poll is open, select the vote icon at the top of the screen

• To vote, select either For, Against or Abstain

• You will see a vote confirmation

• To change or cancel your vote “click here to change your vote” at any 
time until the poll is closed
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HOW TO ASK A QUESTION

• To ask a written question please use the chat 
function on this Zoom meeting

• Type your question and press enter to send your 
question

• Please note that while you can submit questions 
from now on, I will not address them until the 
relevant time in the meeting

• Questions maybe moderated or if we receive 
multiple questions on one topic these maybe 
amalgamated together.
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CONDUCT OF THE 
MEETING

Griffith, Australia
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1. ANNUAL REPORT

To consider the Annual Report, the Financial 
Report and the Reports of the Directors and 
Auditor for the year ended 30 June 2023
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2. ADOPTION OF THE REMUNERATION REPORT

To adopt the Remuneration Report for the 
year ended 30 June 2023
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2. ADOPTION OF THE REMUNERATION REPORT

Details of proxy directions received before the Meeting

For 24,061,715 99.18% of the proxies received
Against 150,821 0.63% of the proxies received
Open* 45,000 0.19% of the proxies received

*  Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit   

F
or

 p
er

so
na

l u
se

 o
nl

y



29

•.

RETIREMENT & RE-ELECTION 
OF DIRECTOR

California, USA
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3.4 RETIREMENT & RE-ELECTION OF DAVID AUGHTON

That David Aughton, who retires in 
accordance with the Company’s 
Constitution and, being eligible, be re-
elected as a Director

David Aughton

Executive Director
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3.4 RE-ELECTION OF DAVID AUGHTON

Details of proxy directions received before the Meeting

For 28,180,250 46.60% of the proxies received
Against 12,418,553 20.54% of the proxies received
Open* 19,871,759 32.86% of the proxies received

*  Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit   
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RWL | ANNUAL GENERAL MEETING

Gordon Dickinson, 
Chairman
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www.rubiconwater.com

Bruce Rodgerson
CEO 
Bruce.Rodgerson@rubiconwater.com 

Andrew Bendall
CFO
Andrew.Bendall@rubiconwater.com 

CONTACT 

© 2023 Rubicon Water. 

RUBICON logo and BayDrive, BladeMeter, BladeValve, CableDrive, FarmConnect, FerIT, FlumeGate, FlumeMeter, FormiPanel, MicronLevel, NeuroFlo, PikoGate, PikoMeter, SCADAConnect, SlipGate, 
SlipMeter, SolarDrive, Sonaray, TCC and Total Channel Control are trademarks and service marks, or registered trademarks and service marks of Rubicon Water or its affiliates in Australia, the United 
States of America and other jurisdictions. Systems, components, methodologies and software supplied by Rubicon Water may be the subject of patent and design rights in Australia and elsewhere.
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