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Financial performance dashboard

A strong first half performance and maiden contribution from the Ovato acquisition

EARNINGS

EBITDA NPAT PER SHARE

$65.0m  $24.3m 16.5¢c

M77%onPCP  M6.5% 0onPCP  A15 89 on PCP

NET DEBT
MATERIAL PROFIT OPERATING CASH INTERIM DIVIDEND

FULLY FRANKED
47.5% PCP 77.8% PCP $56.2m M11.8% on PCP

The underlying financial results are on a non-IFRS basis, exclude various non-operating items (refer Appendix A) and
are not audited or reviewed
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Profit and loss

Strong uplift in underlying’ revenue, EBITDA NPAT and EPS

FY23 H1 FY22 H1 Variance Variance
($m) ($m) ($m) (%)

Revenue 502.8 382.6 120.2 314
Material profit 222.3 181.7 40.6 22.4
% of revenue 44.2% 47.5% - (6.9)
EBITDA 65.0 55.2 9.8 17.7
% of revenue 12.9% 14.4% - (10.4)
EBIT 41.3 33.8 7.5 22.1
NPAT 24.3 20.9 34 16.5 —
NPATA? 25.9 22.8 31 135 sz J:' SQEI%
EPS (NPAT) cents 16.5 14.6 1.9 12.8 ' L W
EPS (NPATA) cents 17.5 15.9 1.6 9.9 —

1 The underlying financial results are on a non-IFRS basis, exclude various non-operating items
(refer Appendix A) and are not audited or reviewed

2 NPATA - NPAT excluding amortisation of customer contracts

Revenue

Revenue increased 31.4% to $502.8m from $382.6m pcp

Ovato (acquired 13 September 2022) contributed $61m of revenue while Active Display Group
(ADG) and AFI (both acquired 1 November 2021) contributed $25m of additional incremental
revenue over pcp

Organic revenue growth for the half was around 9% and reflects a further incremental uplift in
activity post COVID-19, strong new business momentum, continued high levels of client retention
and ongoing cross-selling of the Group's broad offering

Revenue growth was broad based, particularly strong growth was achieved in Brand Activations
(formerly Retail Display), logistics (3PL) and fulfilment

Revenue associated with travel, tourism and event related merchandise sales improved further
during the period but remains below pre-COVID-19 levels
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Profit and loss (continued)

Material profit margin

Material profit (revenue less material cost of goods sold) margin was
44.2%, down from 47.5% pcp

This was primarily due to business mix including the on boarding of
Ovato revenue at a lower material profit margin, and a high outsourced
revenue component in our Brand Activations division

Although Ovato generates a lower material profit margin than the
broader Group, incremental Ovato revenue is expected to genercate an
uplift in EBITDA margin once operating synergies are captured post
completion of integration

Increased input costs including paper, freight and consumables also
contributed to the reduced material profit margin, however, these
increases are passed on to clients over time

Although material profit margin decreased relative to pcp on an
underlying basis (and excluding Ovato), EBITDA and NPAT margin were
broadly in-line with pcp
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Earnings, NPAT and EPS

EBITDA increased 17.7% to $65.0m from $55.2m pcp

Excluding a $4.4m contribution from Ovato, underlying EBITDA growth
was 9.8% driven by the uplift in revenue

EBIT increased 22.1% to $41.3m from $33.8m pcp. Excluding a $2.3m
contribution from Ovato, underlying EBIT growth was 15.4%

Net finance costs were $5.7m compared to $3.9m pcp or $3.3m
compared to $2.2m pcp on a pre-AASB 16 basis. Increased net interest
expense reflects higher net debt (driven by additional working capital
particularly relating to increased inventory and activity due to Ovato)
and higher interest rates

NPAT increased 16.5% to $24.3m from $20.9m pcp. Excluding a $1.6m
contribution from Ovato, NPAT growth was 8.6% reflecting the strong
EBIT growth partially offset by the increase in net finance costs

Earnings per share for the half was 16.5 cents representing a 12.8%
uplift from 14.6 cents pcp

Non-operating items of $13.0m pre-tax (refer Appendix A) excluded from
underlying earnings:

— $7.1m of restructuring costs, including $4.3m of costs related to the
Ovato integration and $2.5m pertaining to the completion of the
Victorian site consolidation and relocation of NSW distribution

— $2.8m of acquisition costs mainly related to the Ovato transaction

— $2.4m of costs related to Lasoo’s consumer go-to-market campaign
and team buildout
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Balance sheet

Increase in net debt primarily reflects working capital seasonality
coupled with impacts of the Ovato acquisition

FY23 H1 FY22

($m) ($m)
Loans & borrowings 153.7 143.8
Less cash 56.2 67.0
Net Debt 97.5 76.8

Loans & borrowings are gross of facility establishment costs and exclude AASB16
right of use liabilities impacts

> Net debt increased to $97.5m at 31 December 2022 from $76.8m at

30 June 2022, mainly driven by increase in working capital
Cash at bank of $56.2m with undrawn facility of $25m

During the half, the Group undertook a share placement and retail
share purchase plan (issuing a combined total of 8.587m shares @ $2.25
each) which raised $18.6m net of related transaction costs

The capital raising was undertaken to:

— Preserve balance sheet capacity for IVE to pursue previously
announced growth initiatives including further organic initiatives
(e.g. Lasoo e-Commerce market place);

— Support further opportunistic ‘bolt-on’ and/or strategic acquisitions
(e.g.in the adjacent packaging sector); and

— Strengthen and deepen IVE's institutional shareholder base,
increasing liquidity in the market for IGL shares

Proceeds from the share issue and a $10m net drawdown on the Group's
loan facility were more than offset by the $15.6m Ovato purchase price
(including related transaction costs), associated restructuring costs, a
targeted increase in inventory and Lasoo launch costs
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Capital expenditure

Our operational asset base is in excellent condition

FY23 H1
($m)
Group-wide investment and maintenance 12.0
Total 12.0

> Capital expenditure was $12.0m for the half

> Major capital expenditure undertaken during the half included
outlays associated with completion of the Victorian (Braeside) site
consolidation, fit-out of the new Erskine Park (NSW) logistics site and
the digital print fleet upgrade and expansion

> There are currently no major capital expenditure programs anticipated
across the remainder of the year with FY23 capital expenditure
expected to be around $15m (ex-Ovato)




Cash flow and interim dividend

Underlying
FY23 H1
($m) : g e

EBITDA 65.0 G
Movement in NWC/non cash items in EBITDA (28.2) [
Operating cash flow 36.8

Operating cash conversion to EBITDA 57%

Interim dividend (per share) 9.5¢

The underlying financial results are on a non IFRS basis, exclude various non-operating items
(refer Appendix A) and are not audited or reviewed

> Operating cash conversion of 57% to EBITDA on an underlying basis was lower than
78% pcp

> This was primarily due to an increase in working capital reflecting higher activity levels
and a targeted increase in inventory (paper) holdings to ensure continuity of supply across
the expanded (post-Ovato) customer base and to capture growth opportunities

> Aside from the targeted inventory increase, continued disciplined management of working
capital, including reduced debtor days and increased collections over the period

> Reflecting the strong uplift in underlying EPS, the Board declared a fully franked interim
dividend of 9.5 cents per share, up 11.8% from 8.5 cents per share pcp

> The Group's dividend payout policy remains unchanged, targeting a full year payout ratio
of 65-75% of underlying NPAT

IVE Group Limited — FY23 H1 Results Presentation
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Ovato acquisition

IVE completed the Ovato transaction on 13 September 2022

The integration timetable and expected financial metrics are
unchanged from those previously announced

The integration of an estimated $160m of Ovato revenue into IVE’s
manufacturing footprint remains on track for completion by June 2024
and is expected to increase the Group’s underlying annual:

— EBITDA by $28m
— NPAT by $15m

Integration and associated capital expenditure costs are expected to be
around $22m, excluding redundancies

Key assets from Ovato’s Warwick Farm, Geebung and Clayton sites will
be integrated into IVE’s existing web offset footprint (Huntingwood and

Silverwater in NSW and Sunshine in Vic) over a phased transition period
of approximately 18 months
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Ovato acquisition summary

($m)
Consideration® 13.0
Fair value of assets acquired and Lliabilities assumed
Inventories 6.0
Assets held for sale? 4.2
Fixed assets? 15.2
Employee liabilities?? (13.9)
Make good liabilities? (1.1)
Net assets acquired 10.3
Goodwill on acquisition 2.7

1 Perthe Sale Agreement, part of the consideration may be refunded depending
on any surplus funds available from Ovato’s administration

2 Net of tax impact which is disclosed separately in the DTA/DTL) balance

3 Includes redundancy provision disclosed separately in provisions
(See Note 13 in Appendix 4D)



n

Integration on track

>

During the half, all major Ovato customers were successfully transitioned across to IVE with no
significant client losses and inventories were increased to ensure continuity of supply

Staff have transitioned seamlessly

The expanded business is performing well, meeting all customer expectations and all core
business functions have been integrated under one leadership structure including sales, finance,
estimating and inventory management

Ovato’s estimated first half contribution to the Group is as follows:

— $60.7m of revenue

— $4.4m of EBITDA

— $1.6m of NPAT

Around $11m of revenue was transitioned into existing IVE sites during the half, paving the way to
close down and relocate Ovato production assets to IVE sites

Notwithstanding equipment and revenue movements, the sites are working closely to ensure
optimal efficiency is maintained daily across all production assets and the business will
progressively realign its operational cost base with revenue and asset transfers to IVE sites

Key integration milestones include:

— Dec 22-Jul23: engineering teams commissioned to relocate printing and binding assets,
including commissioning Geebung and Clayton assets into Silverwater, Sunshine and
Huntingwood

— Mar 23: Geebung and Clayton sites exited

— Jul’23: phase Il revenue transfer of around $60m to IVE sites
— FY24 2H: final asset relocations to IVE

— Jun '24: integration complete, Warwick Farm site exited; and

— FY25: full acquisition metrics expected

Ovato’s expected FY23 contribution is outlined on page 17

IVE Group Limited — FY23 H1 Results Presentation




Lasoo - successful platform launch

Superior e-Commerce marketplace for retailer’s specials

> The new Lasoo platform successfully launched in October 2022

> Independent feedback on user experience and net promoter scores is
encouraging and reflected in unique user visits significantly above levels
experienced on the old platform

> Lasoo’s site usability score (SUS) of 94 (website) and 86 (app) compares
favourably with an average score of 67 for mature e-Commerce
platforms while Lasoo’s net promoter score (NPS) of +38 is promising

Retailer onboarding momentum

Aug 22 Sep’22 Oct22  Nov'22 Dec22 Jan'23  Feb'23*

100
90
80
70
60
5
4
3
2

o © & 6 o

I Ontheplatform

B Integrating
I Scheduled tointegrate *Forecast
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Lil' Buddy
Bolster Dog Bed

Same day
free delivery

in Pet Supplies

@ Hurry! Ends in 8hr 27m

©0=20

$4950 $4950 84950

Description and specs

Add to cart
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Lasoo - successful platform launch (continued)

> The pipeline for new retailer integration remains strong with a
number of significant retailers having deferred integration from
the key Christmas trading period to the first half of calendar
2023. Additions to the platform in January 2023 included Carlton
& United Breweries (CUB) and Lincraft

> Lasoo contributed a FY23 H1 loss of $2.4m pre-tax reflecting
costs associated with the consumer go-to-market campaign and
modest team buildout costs

> Due to a likely increase in FY23 H2 marketing spend following
promising early platform activity, Lasoo is now expected to
contribute a FY23 after tax loss of $3.9m (previously $3.3m)

> Over the remainder of FY23, management focus will remain on
bedding down the platform including completing scheduled
retailer integrations, successfully rolling out the FY23 H2 CRO
roadmap and continuing to convert an encouraging new business
development pipeline

IVE Group Limited — FY23 H1 Results Presentation

Categories selling on Lasoo
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Toys & Games

Photography Religious & Ceremonial

Sports & Outdoors

*Top 10 selling category since platform launch



Brands now available to buy on special via Lasoo
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Energy - electricity and gas

IVE is a significant user of energy across its operations, with natural gas
only used in the web offset printing operations of the Group

The Group continues to have an acute focus on energy, both from a
market volatility and cost perspective, and more recently with an
ESG lens as we develop our targets in line with internal and external
stakeholder expectations for the business to transition to 100%
renewable energy in the future

We are pleased to announce that IVE has recently executed a ‘Heads
of Agreement’ with lberdrola, one of the largest renewable energy
companies globally. Expected to be finalised in FY23 Q3, the 7-year
partnership agreement with Iberdrola will commence 1 January 2024.
From this date, IVE's electricity will be generated from a renewable
(primarily wind) source

The review and negotiation of the Group’s new power purchasing
agreement (PPA) comes at a time of well publicised and unprecedented
increases in the cost of both electricity and gas

IVE's 2022 calendar year pre-tax energy cost (excluding energy costs to
produce Ovato revenues) was approximately $9.4m, comprising $7.8m
for electricity and $1.6m for gas

Given the 31 December 2022 expiry of IVE’s existing electricity supply
agreement and volatile spot energy markets, the FY23 guidance released
in conjunction with the Group’s FY22 result allowed for a $1.25m increase
in the cost of electricity in FY23 H2, giving rise to a FY23 budgeted energy
cost of around $10.2m ($8.6m for electricity and $1.6m for gas)

In light of continued increases in the cost of electricity and especially
gas, the original FY23 H2 allowance has proven insufficient.
Accordingly, IVE's upgraded FY23 guidance (outlined overleaf) now
includes an additional $3.3m allowance for increased FY23 H2
energy costs ($1.0m for electricity and $2.3m for gas) giving rise to an
expected FY23 total energy cost of $13.4m ($9.5m for electricity and
$3.9m for gas)

IVE Group Limited — FY23 H1 Results Presentation

From 1 January 2024, the Group’s new long-term partnership with
lberdrola will provide stable and consistent electricity consumption
pricing for IVE. The total price of electricity under the contract will
partly be dependent upon the price received for Large Scale Generation
Credits (LGC) if and when sold

Importantly, pricing under the Iberdrola contract (assuming available
LGCs are sold at today’s market traded price) would see the Group's
rates for electricity return to around calendar 2022 levels

While there can be no assurances around the timing of eventual gas
price relief, there is a prevailing expectation that the gas market will
improve in the near term. If so, and depending upon timing, this may
deliver upside relative to IVE's upgraded FY23 guidance (outlined
overleaf)
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Outlook and guidance’

A strong interim result coupled with continuing momentum across
the business and emerging Ovato synergies place IVE in a strong
position to deliver a healthy FY23 result, well up on FY22, albeit
tempered somewhat by a temporary but significant increase in

energy costs

The FY23 guidance provided in conjunction with the release of the
Group’s FY22 result excluded an anticipated loss associated with
Lasoo’s consumer go-to-market campaign and did not allow for any
anticipated contribution from the Ovato transaction

Having regard to the strong FY23 H1 performance, year-to-date Ovato
integration progress and further refinements in Ovato integration
planning, the Group has upgraded its FY23 guidance as outlined below

FY23 guidance (excluding anticipated $3.9m after-tax loss from Lasoo,
originally guided at $3.3m after-tax loss):

— Underlying EBITDA of around $120m

— Underlying NPAT of around $41m

— Capital expenditure is expected to be around $15m (excluding Ovato)

— Restructure and acquisition costs of around $19m and will be treated
as significant items and excluded from EBITDA and NPAT

— The Group’s dividend policy remains unchanged, targeting a full year
payout ratio of 65-75% of underlying NPAT

Guidance includes an expected FY23 contribution from Ovato (from

13 September 2022) of:

— Underlying EBITDA of around $11m

— Underlying NPAT of around $4m

— Restructure and acquisition costs of around $16m pre-tax

Guidance also includes temporary FY23 H2 pre-tax energy costs in
excess of original allowance of $3.3m ($2.3m post-tax)

Outlook and guidance is subject to risks as outlined in the Risk Management
Framework on pp41-43 of IVE's 2022 Annual Report
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FY22 Previous Upgrade  Ovato Energy Revised

NPAT* FY23 FY23
NPAT* NPAT*
guidance guidance

*Underlying (non-IFRS) NPAT excluding various non-operating items
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Appendix A

IFRS Profit and Loss oy || .
FY23H1  FY22H1  Variance  Variance e -
($m) ($m) ($m) (%)
Revenue 504.2 382.6 121.6 31.8
Material profit 223.0 181.7 41.3 22.7
% of revenue 44.2% 47.5% - (6.9)
EBITDA 52.3 52.1 0.2 0.4
Depreciation and amortisation 24.0 214 2.6 12.4 2 NN T
EBIT 28.3 30.6 (2.3) (7.6) :
Net finance costs 5.7 3.9 18 47.1
NPBT 225 26.8 (4.3) (16.0)
Income tax expense 7.3 8.6 (1.3) (15.6)
NPAT 15.3 18.2 (2.9) (16.1)
NPATA 16.8 20.1 (3.3) (16.4)

IFRS to underlying NPAT reconciliation

Non-operating items excluded from underlying NPAT FY23 H1 FY22 H1 i .
($m) ($m) §|
IFRS NPAT 15.3 18.2
Restructure costs 7.1 0.5 " .
Acquistion costs 2.8 0.5 ; L . s W
; &5 P ‘ it

Software as a service (still in development stage) 0.7 0.9 L PRy
Lasoo consumer go-to-market campaign and team buildout 2.4 - : ;“ ppR | "l ARy > o,
Other items 0.1 1.4 T ey 5 -}:gl ‘ : g‘
Pre-tax non-operating items 13.0 34 ';;8'/ ’;f B g i -
Tax effect of adjustments (3.9) (0.6) . = Lo A “/ J/t

ol S e 52 ' {
Underlying NPAT 24.3 20.9 . s
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Appendix B

IVE Group Limited Balance Sheet

Current Assets
Cash and cash equivalents

Trade receivables, prepayments and other

Inventories

Assets held for sale

Total Current Assets
Non-Current Assets

Deferred tax assets

Property, plant and equipment
Property, plant and equipment (ROUA)
Intangible assets and goodwill
Other non-current assets
Total Non-Current Assets
Total Assets

Current Liabilities

Trade payables and provisions
Loans and borrowings

Lease liability (ROUA)

Current tax payable

Total Current Liabilities
Non-Current Liabilities

Trade payables and provisions
Loans and borrowings

Lease liability (ROUA)

Total Non-Current Liabilities
Total Liabilities

Net Assets

Equity

Share Capital

Other reserves

Retained Earnings

Total Equity
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FY23 H1

($m)

56.2
157.8
112.1

4.2
330.3

189
117.8
1341
133.6

3.0
407.4
737.7

218.6
3.3
394
16
262.9

14.8
1394
115.2
269.4
532.3
205.4

167.4
2.3
35.7
205.4

FY22
($m)

67.0
1239
74.2

265.1

17.2
100.2
105.9
133.3

29
359:3
624.4

164.1
3.8
324
57
206.0

13.3
130.2
92.3
235.9
441.8
182.6

148.9
18
31.9
182.6




Appendix C
Disclaimer

No recommendation, offer,
invitation or advice

This presentation contains general
information about the activities of IVE
Group Limited (IVE) which is current as at
31 December 2022. It is in summary form
and does not purport to be complete. It
presents financial information on both a
statutory basis (prepared in accordance
with Australian accounting standards
which comply with International Financial
Reporting Standards (IFRS) as well as
information provided on a non-IFRS basis.
This presentation is not a recommendation
or advice in relation to IVE or any product or
service offered by IVE's subsidiaries.

This presentation is not intended to be
relied upon as advice to investors or
potential investors, and does not contain
all information relevant or necessary for
an investment decision. It should be read

in conjunction with IVE's other periodic

and continuous disclosure announcements
filed with the Australian Securities
Exchange, and in particular the half year to
31 December 2022. These are also available
at www.ivegroup.com.au. Investors and
potential investors should make their own
independent assessment of the information
in this presentation and obtain their own
independent advice from a qualified
adviser having regard to their objectives,
financial situation and needs before taking
any action.
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Disclaimer

No representation or warranty, express

or implied, is made as to the accuracy,
adequacy or reliability of any statements,
estimates or opinions or other information
contained in this presentation. To the
maximum extent permitted by law, IVE, its
subsidiaries and their respective directors,
officers, employees and agents disclaim
all liability and responsibility for any direct
or indirect loss or damage which may be
suffered by any recipient through use of or
reliance on anything contained in

or omitted from this presentation. No
recommendation is made as to how
investors should make an investment
decision. Investors must rely on their own
examination of IVE, including the merits
and risks involved.

Investors and potential investors should
consult with their own professional advisors
in connection with any investment decision
in relation to IVE securities.

Forward looking statements

The information in this presentation is for
general information only. To the extent
that certain statements contained in this
presentation may constitute “forward-
looking statements” or statements about
"future matters”, the information reflects
IVE's intent, belief or expectations at the
date of this presentation. Subject to any
continuing obligations under applicable
law or any relevant listing rules of the
Australian Securities Exchange, IVE
disclaims any obligation or undertaking to

disseminate any updates or revisions to this
information over time. Any forward-looking
statements, including projections, guidance
on future revenues, earnings and estimates,
are provided as a general guide only and
should not be relied upon as an indication
or guarantee of future performance.

Forward-looking statements involve known
and unknown risks, uncertainties and
other factors that may cause IVE's actual
results, performance or achievements to
differ materially from any future results,
performance or achievements expressed

or implied by these forward-looking
statements.

Investment risk

Any investment in IVE securities is subject
to investment and other known and
unknown risks, some of which are beyond
the control of IVE. Any forward-looking
statements, opinions and estimates in this
presentation are based on assumptions
and contingencies which are subject to
change without notice, as are statements
about market and industry trends, which
are based on interpretations of current
market conditions. For example, the factors
that are likely to affect the results of IVE
include, but are not limited to, general
economic conditions in Australia, exchange
rates, competition in the markets in which
IVE operates or may operate and the
inherent regulatory risks in the businesses
of IVE. Neither IVE, nor any other person,
gives any representation, assurance or
guarantee that the occurrence of the events

expressed or implied in any forward-
looking statements in this presentation
will actually occur. In addition, please note
that past performance is no guarantee or
indication of future performance.

Jurisdiction

This presentation does not constitute an
offer to issue or sell, or solicitation of an
offer to buy, any securities or other financial
products in any jurisdiction. The distribution
of this presentation outside Australia

may be restricted by law. Any recipient of
this presentation outside Australia must
seek advice on and observe any such
restrictions. This presentation may not be
reproduced or published, in whole or in part,
for any purpose without the prior written
permission of IVE.

This presentation does not constitute an
offer to sell, or a solicitation of an offer to
buy, any securities in the United States. Any
such securities have not been, and will not
be, registered under the U.S. Securities Act of
1933 (Securities Act), or the securities laws of
any state or other jurisdiction of the United
States and may not be offered or sold,
directly or indirectly, in the United States or
to, or for the account or benefit of, persons
in the United States, except in a transaction
exempt from, or not subject to, registration
under the Securities Act and applicable US
state securities laws.
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