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Smart Parking Ltd asxsez

A global company focused on delivering industry leading

technology innovations and solutions within the parking industry Revenue ($000s)

23,364

22,108

Parking management services

Provision of parking management solutions, predominantly servicing the
retail sector, managing agents and land owners in the UK. SPZ has recently
launched in three new territories, with accreditation achieved in NZ, Australia
(Queensland) and Germany to run parking management services.

Technology

Proprietary technology to facilitate the growth of parking management
services. Competitive advantage - SmartCloud allows successful plate
matching with infringement business rules, mapping the full life cycle of a
breach notice from issuance to payment or collection.

H1 H2 H1

H1
Research & development (Constant currency)

WFY22 MFY23
Full migration of legacy UK systems to SmartCloud, completion in 2023.

« &5 6 9

OVER 13 MILLION CARS PER OVER 31m SMARTCLOUD OVER 900 CUSTOMERS SALES AND OPERATIONS IN
MONTH THROUGH THE ESTATE TRANSACTIONS PER DAY WORLDWIDE UK, GERMANY, NZ & AUSTRALIA

"In constant currency (H1 FY22 exchange rates) H1 FY23 Results Presentation | smartparking.com | PAGE 2



Growth strategy - leverage UK footprint into new territories

| Currently operating in four territories around the world

AL

*

AN, *
N,

*

Z L
Parking Regulations
Apply Licence Plate Recognition in Use

— *
PRIVATE LAND

Licence Plate Recognition in Use

PRIVAT

PARKPLATZ

Customer Parking Only Customer Parking Only

KENNZEICHENERFASSUNG

Purchase a parking
ticket for the
duration of your
stay from the
payment machine

See Terms and Conditions on signage
throughout the car park

THIS CAR PARK IS PRIVATE LAND

MAXIMAL

6 O VERTRAGSSTRAFE"

MINUTEN MINDESTENS

FREI 40€

2 HOURS MAX FREE PARKING PER DAY

Enforcement Applies " KEINE PARKSCHEIBE
Vehicles breaching parking conditions: A $88.00 parking breach notice will be issued ERFORD ERLICH

Refer to the Parking Terms & Conditions for full details

P SARKING S (\ Smart Compliance Management A\ Smar
R . \ Compliance
by ANPR systems \ Management

Enforcement Applies

Refer to the Parking Terms & Conditions signage for full details

,,,,,,,,,,,,,,,,,,,, @svarT &

TAM 45,000 SITES TAM 3,000 SITES TAM 2,000 SITES TAM 90,000 SITES
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' P PARKING

H1 FY23
% f$ d d

— Revenue of $22.1m Adjusted EBITDA
- 9 84T_°ta| ($23.4m") up $6.1m ($6.5m") up

oup o 1 D8%% " DL

*As at 31 Dec 2022 compared to 30 June 2022 *Compared to PCP (in constant currency) *Compared to PCP (in constant currency)

5

- Free cash flow of
2= Cash of Sl 1 5 oo
Cr $ y
5210.7M 9%  cobusitestarsery
@ ~ and new site CAPEX June 2025 - affirmed

Ek *At 31 Dec 2022 (excludes customers’ cash) *Compared to PCP *1,005 sites at 20 Feb 2023
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H1 FY23 business update P Bt

| Record results, expanding market opportunities to accelerate growth.

& FINANCIAL EXPANSION OUTLOOK

Revenue $22.1m and Adjusted
EBITDA $6.1m' ($23.4m and
$6.5m' in constant currency)

Strong H1 FY23 with

contributions from all regions.

Revenue growth of 25%,
Adjusted EBITDA margin of
28% (in constant currency).

Cash of $10.7m to self-
fund growth, technology
investments and
complementary acquisition
opportunities.

Free cash flow of $4.7m up
9% on PCP.

1 Excludes $0.9m investment in Germany

Germany, while continuing to scale the
core business in the UK, Australia and
New Zealand.

APAC Parking Services business
experiencing rapid growth through
disciplined execution of growth strategy
with revenue up 484% on PCP.

984 total group sites under management
as at 31 December 2022.

Successfully scaling the APAC services
business, 110 sites under management
June 2022: 47).

Germany starting to gain pace with
contract wins in the retail and fast food
sector. Key wins with Aldi, Burger King
and KFC proving the business model in a
large addressable market.

* Record results - » Built foundations for growth in e Good start to FY23 with 1,005 sites

as at 20 February - on track for
1,500 sites under management by
June 2025.

Continuous and disciplined execution
of UK expansion plan in large
addressable market of 45,000 sites.

Scope for further accretive
acquisitions.

Despite recent challenges in
Queensland, SPZ is committed

to working with the Queensland
Government to ensure a constructive
framework is in place to find the
best solution for both industry and
government.

Positive outlook for further profitable
growth in H2 FY23.
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H1 FY23 performance

Group Profit & Loss ($m)

H1 FY23 H1 FY23 H1 FY22
(Constant

Revenue increased 25%° due to the
expansion of sites under management
by 17%.

currency)?®

Revenue (excl interest)’ 23.3 o basi 58947 g
r r m r
Cost of Sales’ (7.2) (7.7) (6.5) e 0 T
_ to H1 FY22 with a review of resourcing
Gross Profit! 14.8 15.6 12.2 ; . . .
requirements following increased activity,
Overheads'? (8.7) (9.1) 70 : . : :
expansion into new territories (excludes
i 1 - -
Adjusted EBITDA e G2 =i $0.9m investment in the new German
Germany expansion costs (0.9) (0.9) - operation in H1 FY23).
Other Non-operating/Non-recurring items 0.1 0.1 0.0
EBITDA' 5.3 5.7 57 Adjusted EBITDA (excluding the $0.9m
: . >
Depreciation and amortisation (2.6) (2.7) (2.0) Investment in Germany) of $6.5m® was up
0/3
EBIT 2.7 3.0 31 27%* on H1 FY22.
Net Interest (0.3) (0.3) (0.2)
Net Profit 2.4 2.7 2.9
Tax expense (0.5) (0.6) (0.8)
Net Profit after tax 1.9 2.1 2.1
Gross Margin %' 67.3% 671% 65.5%
Overheads/Revenue %' 39.6% 39.1% 38.0%
Adjusted EBITDA Margin %' 27.6% 28.0% 27.5%
Basic EPS (cents per share) 0.55 0.61 0.60

1 Excludes Germany to enable like for like comparison with PCP

2 The balances are adjusted for amounts that are not related to underlying operations or not expected to occur in the future [ ]
3 In constant currency (H1 FY22 exchange rates) H1 FY23 Results Presentation | smartparking.com | PAGE 7




Revenue growth

| Revenue up 25%! from increased sites under management and
expansion into new territories

($000s)
APAC Managed Services
UK growth rate revenue growth
18% 484%
289 23,364

852 s

o [
o[

22,108
(1,256)
2,401

e e e e e e e ° e
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1 In constant currency (H1 FY22 exchange rates)

UK parking management
revenue growth of 18%'
compared to H1 FY22.

 APAC parking management
revenue of $2.1m up 484%' on
PCP (H1 FY22: $0.4m).
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FY23 — Margin expansion

Adjusted EBITDA ($000s)

Revenue ($000s)

22,108

23,364

19,441
18,707

HI H2 H1 H1
Fy22 MFY23 (Constant currency)

Adjusted EBITDA % Margin'

27.9%2
27.5%"+ :
° . 24.2%2
18.9%
H1 H2 H1
EY22 FY22 FY23

1 In constant currency (H1 FY22 exchange rates)
2 Excludes Germany to enable like for like comparison with PCP

5,138

German investment
of $0.9m in H1 FY23

H1

3,634
H2 H1 H1

FY22 MFEY23 (Constant currency)
Revenue up

25%...

Adjusted EBITDA up

27%....

H1 FY23 excludes $0.9m investment
in Germany (nil H1 FY22)

H1 revenue up 25%' on PCP.
Investment in Germany of $0.9m.

Adjusted EBITDA up 27%'
excluding $0.9m investment in
Germany, EBITDA margin of 28%..

Growth CAPEX of $3.0m
including ANPR camera
equipment to support the
acceleration of site growth and
benefit future periods.

Average payback for organic
ANPR and Managed Services
investment is 6-8 months.

H1 FY23 Results Presentation | smartparking.com | PAGE 9




Operating expense analysis

| Increased costs reflect expansion into new territories and
significant growth in activity * H1FY23 operating expenses
of $1.5m includes costs
($000s) related to expansion into
new territories (Germany
$0.9m, APAC $0.6m).

279
603

896
406 UK operating expenses
186 281 increased by $1.Im due to
7118 — activity returning to
pre-COVID levels, new
staff to increase business
capability for future
expansion and cost of living
increases.

Monthly exit opex rate
is $1.7m.

H1 FY23 Results Presentation | smartparking.com | PAGE 10



Positive free cash flow

| $10.7m cash to fund growth strategy and shareholder returns Cash on hand of $10.7m as at
31 December 2022.

Cash Flow Waterfall ($m)
Positive free cash flow of $4.7m

Free fj:';g%‘:;;g”w up 9% compared to PCP (excluding
Germany).

| ' Working capital cycle funds growth.

(1.2) Minimal maintenance CAPEX required -
(0.9) capital light business model.

CAPEX investment in H2 FY23 expected

to be c. $3m to capitalise on significant
growth opportunities.

(3.0 10.7

10.8

Disciplined evaluation of new M&A
opportunities.

The Group continued with an on-market
buy-back of shares for $0.5m in H1 FY23.

H1 FY23 Results Presentation | smartparking.com | PAGE 11

1 Excludes Germany to enable like for like comparison with PCP



Strong balance sheet to fund
growth strategy

e $10.7m' of cash - capital to fund

Group Financial Position ($m) growth SHEIEEEE

$m Dec-22 Jun-22 * In October 2021 the Company
commenced repayments of a UK
Current assets 221 231 Coronavirus Business Interruption
Loan ($2.7m) in 36 equal monthly
Non-current assets 26.2 26.0 instalments.

* From 23 August to 12 October 2022
the Group purchased 2.2m shares as
part of a share buy-back for $0.5m
with an average price of $0.2291.

Total assets 48.3
Current liabilities
Non-current liabilities

Total equity

Cash & cash equivalents'

1 Excludes cash held on behalf of customers
H1 FY23 Results Presentation | smartparking.com | PAGE 12




Parking Management
| 25% revenue growth in H1 FY23 vs PCP
Parking Management ($000s)

21,152
)
33% 316w
L4 ®e - -

16,919
16,487 28% 28% , A
S ER o’ 27.5%?
s . . .
. L] . o
. o e
Pandemic K ; 17%
impacted K .
!‘ '0
“ "
9,778 v
.o
L J
(6%) ,
6,340 6,691
Pandemic 5,799 Germany investment
impacted of $0.9m in H1 FY23
3,918
2,771
H1 H1 H1 H2 H1 H2 H1 H1
(Constant currency) (Constant currency)
Adjusted EBITDA
=== Adjusted EBITDA %

H1 H2
FY22

H1 H2
Revenue
B 23

W Fy2

Parking management represents 91% of group revenues
Includes $0.9m investment in the new German operation in H1 FY23

1 In constant currency (H1 FY22 exchange rates)
2 Excludes Germany to enable like for like comparison with PCP

P PARKING

Revenue up

25%

*Compared to PCP (In constant currency).

Adjusted EBITDA

margin of
3 1 6 / :
*Compared to PCP (in constant currency).
Excluding investment in Germany.
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On track for 1,500 ANPR sites by June 2025

| Site growth in H1 FY23 at 17%, now over
1,000 global sites under management

P Growth target
affirmed:

1,500 global
sites under
management
expected by
June 2025

Sites at Sites at Sites at Sites at Sites at Sites at Sites at
30 June 2018 30 June 2019 30 June 2020 30 June 2021 30 June 2022 31 Dec 2022 20 Feb 2023

Il uk [l APAC/Germany

UK ANPR roll out continues
* 102 new sites in H1 FY23.

Growing APAC and Germany
managed services

* 110 sites in New Zealand/
Australia installed as at
31 December 2022.

* Leveraging technology and
expertise into new territories.

Globally
* 173 new sites added in HI1.

» 1,005 sites installed and live at
20th February. On track to meet
2025 growth target of 1,500
ANPR sites.

H1 FY23 Results Presentation | smartparking.com | PAGE 15




Strong growth underway

| H1 FY23 record PBNs issued, up 25% vs PCP

Parking Breach Notices Issued H1 FY23 growth delivered

H1 FY22 Average Quarterly PBNs 138,398 H1 FY23 Average Quarterly PBNs 172,984
(up 82% on H1FY21) (up 25% on H1 FY22)
(o)
 PBN growth up 25%

on PCP.

167,299
22,415

e - « Continuing to expand and
S 29,259 enhance sales and account

5,457 134,905 13,148 138,040
3

136,433 7, ! -
e s e management capability to
capture market share.

110,549 9,934

105,921 107,615

Q3 FY21 Q4 FY21 Q1FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1FY23 Q2 FY23

B UK PBNs B APAC/Germany PBNs

Reduction in PBNs in Q3 is in line with normal seasonal variations. H1 FY23 Results Presentation | smartparking.com | PAGE 16




APAC growth drivers =

First customers acquired in March
2021, NZ business now profitable and

| Successfully scaling new territories _ 2
operating cash flow positive.

Sales presence in major metropolitan
areas including Auckland, Wellington
& Christchurch.

Sites under management performing
above expectations and delivering a
strong payback.

Attractive market fundamentals with
long term growth opportunity.

Total addressable market approx 3,000
sites with ANPR potential.

Sites Parking Breach Notices Issued Revenue (000s)

H1 FY23 APAC Sites Under H1 FY23 APAC PBNs H1 FY23 APAC Revenue
Management up 424% on PCP up 302% on PCP up 484% on PCP

2,080

28,625

110

Australia

* Launched in July 2021, now operating
71 locations as at 20 February 2023.

Recent events in Queensland will
impact the Australian Services business.
SPZ are committed to working with

the Queensland Government to create
a positive working framework of
operation.

30 ‘;\” 21 30 Sep21 31Dec2l 31Mar22 30 Jun22 30 Sep 22 31Dec 22 Q3 FY21 Q4FY21 Q1FY22 Q2FY22 Q3FY22 Q4FY22 QIFY23 Q2FY23 H1FY21 H2 FY21 H1FY22 H2 FY22 H1FY23

. Nz . Australia . Nz . Australia . Nz . Australia
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Growth profile

| German site growth in line with strong NZ performance

Month

First Sites at
site live 0 6 12 18 Feb 2023

.. YESE-o

 German growth in line with NZ start-up and
expected to continue strong growth in SPZ’s largest
addressable market

* NZ expected to have 52 sites installed by March

GE




FY23 priorities —
execution under way

t/ Continue to make strong progress towards
growth target of 1,500 global ANPR sites under
management by June 2025.

t/ Execution of organic growth strategy - we are
very early in the long term growth runway in large
addressable markets.

¢/ Continue successful international expansion strategy.

¢/ Grow German Parking Services business,
focus on building scale in Europe’s largest market
- TAM 90,000 sites.

¢/ Well capitalised to fund further strategic
acquisition opportunities and new territory
expansion.

* All forward-looking statements can be subject to change.

H1 FY23 Results Presentation | sgi@ftRarKINCECOMNNPAGENS
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Segment reporting

($000’s)

Parking Management
Technology Division

Research & Development

Corporate

Eliminations

Revenue / Adjusted EBITDA
excluding one-off costs

Revenue

Adjusted EBITDA

Adjusted
EBITDA Margin

H1 FY22

16,919

3,457

(1,669)

18,708

H1 FY23

20,018

3,943

14

(1,867)

22,108

H1 FY22 vs
H1FY23

18.3%

14.1%

17.6%

1300.0%

11.9%

H1 FY22 vs

H1 FY22 H1FY23 H1 EY23

5,799 5,469 (10.8%)

403 81 173.7%

(418) (318) (23.9%)

5,784 5,962 3.0%

(646) (704) 8.0%

H1 FY23 Results Presentation | smartparking.com | PAGE 21
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34.3% 27.3%

1nN.7% 20.6%

27.5%




Management services — ANPR estate growth

| Over 1,000 global sites under management
ANPR Site Reconciliation

FY22 H1FY23

||

173 1,005

APAC/Germany (71)

(28)
UK (102)
127
APAC/Germany (28) _ 839
176 UK (99) (25)
APAC (15) (58)
UK (93)
619
Growth target
affirmed:
1,500 global
sites under
management
expected by
June 2025
0 e'?«dﬂ 5o o
(2 R \ @8
3 0 ?‘U’E < v
@>° o & e
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Management services: How it works

| Parking management improving customer satisfaction
and revenue generation.

e ® ANPR | Automatic Number Plate Recognition

* Pay & Display | ANPR Linked Automated Payment System

» Site Surveys | Real-time information, analysis and trend data

» Parking Attendants | Trained and qualified staff

* DPC (Disabled, Parent and Child) | Protecting the vulnerable

» Marshaling | Trained, professional and customer-friendly marshals

Motorist Validation & payment
Enters the carpark at Machines facilitate pay & walk
the defined entrance or validate parking

ANPR Recognition SmartCloud
Camera identifies the Automates information
number plate of cars entering and provides ;
and leaving the premises detailed reporting . H1 FY22 Results Pres@htation | smartparking.com | PAGE 23
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ANPR: How it works

| Automatic number / license plate recognition
(ANPR) is a reliable, cost effective off-street parking
management solution.

It is proven to serve a wide range of industries including
supermarkets, retail, hotels, hospitals and leisure centres.
Smart Parking’s ANPR solution ensures greater compliance
and increased parking revenue.

* Ticketless, barrier-free system, parking areas that are
managed 24/7

* Automatically generated and issued parking charge notices

* Increased security, comprehensive reporting and
account management

H1 FY23 Results Presentation | smartparking.com | PAGE 24



Glossary

Adjusted EBITDA - The Board assesses the underlying performance of the Group based on a measure of Adjusted EBITDA which takes into account
costs incurred in the current period but which are non-operating and/or are not expected to occur in the future.

EBITDA - represents Earnings before interest, taxation, depreciation and amortisation, and profit/loss on disposal of plant and equipment.

Smart Parking legal disclaimer

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions
into which this presentation is released, published or distributed should inform themselves about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the
solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in
any jurisdiction in contravention of applicable law.

Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other independent financial advisor. Certain
statements made in this presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are
based on Smart Parking Ltd current expectations, estimates and projections about the industry in which Smart Parking Ltd operates, and its beliefs
and assumptions. Words such as “anticipates,” “ plans,” “believes,” “seeks,” “estimates,” and similar expressions are intended to
identify forward - looking statements.

These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, some of
which are beyond the control of Smart Parking Ltd are difficult to predict and could cause actual results to differ materially from those expressed or
forecasted in the forward-looking statements. Smart Parking Ltd cautions shareholders and prospective shareholders not to place undue reliance on
these forward-looking statements, which reflect the view of Smart Parking Ltd only as of the date of this presentation.

The forward-looking statements made in this presentation relate only to events as of the date on which the statements are made. Smart Parking Ltd
will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect events, circumstances or
unanticipated events occurring after the date of this presentation except as required by law or by any appropriate regulatory authority.

Non-IFRS financial information has not been subject to audit or review.

eXpeCtS,” “intendS,” 11 3 G [IANTS LIS
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