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IMPORTANT NOTICE AND
DISCLAIMER

This presentation has been prepared by Rubicon Water Limited (Company) to provide summary
information about the Company and its associated entities which carry on the business of designing and
manufacturing respiratory protection equipment as at the date of this presentation, and the information
in this presentation remains subject to change without notice. The Company has no obligation to update
or correct this presentation.

This presentation is not a prospectus or other form of disclosure document under the Corporations Act
2001 (Cth) (Corporations Act) and does not contain all the information which would be required to be
disclosed in a prospectus or other disclosure document. The information presented in this presentation
may differ materially from that presented in any disclosure document prepared in connection with any
offer of securities.

The information contained in this presentation is for information purposes only. It is intended only for
Recipients (as defined below) to whom it is delivered personally by or on behalf of the Company. The
information contained in this presentation is of general background and does not purport to be complete.
The information contained in this presentation does not constitute investment or financial product advice
(nor taxation or legal advice) and is not intended to be used as the basis for making an investment
decision. In providing this presentation, the Company has not considered the objectives, financial position
or needs of any particular Recipients.

The information in this presentation is strictly confidential and is intended for the exclusive benefit of the
Recipient to which it is presented. It may not be reproduced, disseminated, quoted or referred to, in whole
or in part, without the express consent of the Company. By accepting the invitation and attending this
presentation you agree to keep this presentation private and confidential, not to disclose any of the
information contained in this presentation to any other person and not to copy, use, publish, record,
disclose, disseminate or reproduce the information in this presentation to any party, in whole or in part,
without the prior written consent of the Company, which may be withheld in its absolute discretion.
Distribution of this presentation may be restricted or prohibited by law. Any failure to comply with such
restrictions may constitute a violation of applicable securities law.

This presentation is being provided to you (Recipient) on the basis that you are, and you represent and
warrant that:

—if you are in Australia, you are the holder (or representative of a holder) of an Australian financial
services licence and are also a "professional investor" or “sophisticated investor" (as those terms are used
in section 708(11) and section 708(8) respectively of the Corporations Act and are also, in each case, a
"wholesale client" (as defined in section 761A of the Corporations Act); or

—if you are outside Australia, you are a person to whom the provision of the information in this
presentation is permitted by laws of the jurisdiction in which you are situated without the need for
registration, lodgement or approval of a formal disclosure document or any other filing or formality in
accordance with the laws of that foreign jurisdiction.

If you are not such a person, you are not entitled to read or attend this presentation, and must notify the
Company immediately and promptly return this presentation to the Company and destroy all copies,
whether held in electronic or printed form or otherwise, without retaining any copies.

NO LIABILITY

While care has been taken in preparing the information in this presentation, no representation or
warranty, express or implied, is made as to the currency, accuracy, reliability, completeness or fairness of
the information, opinions and conclusions contained in this presentation. None of the Company, its
related bodies corporate (as defined in the Corporations Act), shareholders or affiliates, nor any of their
respective officers, directors, employees, affiliates, partners, representatives, consultants, agents or
advisers (including, without limitation, none of the advisers nor their related bodies corporate (as defined
in the Corporations Act), shareholders or affiliates, nor any of their respective officers, directors,
employees, affiliates, partners, representatives, consultants, agents or advisers, together the “Advisers”)
(each a Limited Party) guarantees or makes any representations or warranties, express or implied, as to or
takes responsibility for, the currency, accuracy, reliability, completeness or fairness of this presentation nor
the information, opinions and conclusions contained in this presentation. The Company does not
represent or warrant that this presentation is complete or that it contains all material information about
the Company. To the maximum extent permitted by law, each Limited Party expressly disclaims any and
all liability (whether direct, indirect, consequential or contingent), including, without limitation, any liability
arising out of fault or negligence on the part of any person, for any expenses, damages, costs or loss
arising from the use of information contained in this presentation including representations or warranties
or in relation to the accuracy or completeness of the information, statements, opinions or matters, express
or implied, contained in, arising out of or derived from, or for omissions from, this presentation including,
without limitation, any financial information, any estimates or projections and any other financial
information derived therefrom. The Company has not carried out due diligence investigations in
connection with the preparation of this presentation, nor has it verified any of the contents of this
presentation. You must consider your own financial situation, objectives and needs and conduct your own
independent investigations, assessments and enquiries, including obtaining investment, legal, tax,
accounting and other such advice as you consider necessary or appropriate. This presentation should not
be relied on by the recipient in considering the merits of any particular transaction.




IMPORTANT NOTICE AND
DISCLAIMER

None of the Advisers have authorised, permitted or caused the issue or lodgement, submission, dispatch
or provision of this presentation and there is no statement in this presentation which is based on any
statement made by any of the Advisers. To the maximum extent permitted by law, each of the Advisers
expressly disclaims all liabilities in respect of, and make no representations regarding, and take no
responsibility for, any part of this presentation.

None of the Company nor any of the other Limited Parties act or are responsible as a fiduciary to you,
your directors, officers, employees, affiliates, partners, representatives, consultants, agents, advisers,
securityholders, creditors or any other person. You and each of the Company and the other Limited
Parties expressly disclaim any fiduciary relationship. The Company and the other Limited Parties are
relying on you complying with this important notice and disclaimer and on the truth and accuracy of the
representations, warranties, undertakings and acknowledgments given by you.

FUTURE PERFORMANCE

This presentation may contain certain forward looking statements, forecasts, estimates, projections and
comments about future events, including the Company's expectations about the performance of its
businesses and certain strategic transactions. Forward looking statements can generally be identified by
the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”,
“predict”, “plan”, “propose”, “will", "believe”, "forecast”, "estimate”, “goals”, "aims”, “target” and other
similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and
guidance or outlook on, future earnings or financial position or performance are also forward looking
statements. Forward looking statements involve inherent risks and uncertainties, both general and
specific, and there is a risk that such predictions, forecasts, projections and other forward looking
statements will not be achieved. A number of important factors could cause the Company's actual results
to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such
forward looking statements, and many of these factors are beyond the Company’s control. Any forward
looking statements are provided as a general guide only, and should not be relied on as an indication or
guarantee of future performance and involve known and unknown risks, uncertainty and other factors,
many of which are outside the control of the Company. As such, undue reliance should not be placed on
any forward looking statement. Past performance is not necessarily a guide to future performance and no
representation or warranty is made by any person as to the likelihood of achievement or reasonableness
of any forward looking statements, forecast financial information or other forecast. Nothing contained in
this presentation nor any information made available to you is, or shall be relied upon as, a promise,
representation, warranty or guarantee as to the past, present or the future performance of the Company.

uon uou

None of the Company, or any other Limited Party, makes any representation or warranty as to the
accuracy of any forward looking statements contained in this presentation. Forward looking statements
speak only as at the date of this presentation and the Limited Parties disclaim any obligations or
undertakings to release any update of, or revisions to, any forward looking statements in this
presentation.

THIS IS NOT AN OFFER OR FINANCIAL PRODUCT ADVICE

This presentation is not, and does not constitute, an offer to sell, or the solicitation of an offer to buy,
invitation or recommendation to purchase any securities or other investment products in the United
States or in any other jurisdiction and neither this presentation, nor any of the information contained
herein, shall form the basis of any contract or commitment. Securities of the Company have not been, and
will not be, registered under the U.S. Securities Act or the securities laws of any state or other jurisdiction
of the United States. Accordingly, any such securities may not be offered or sold, directly or indirectly, in
the United States unless they have been registered under the U.S. Securities Act (which the Company has
no obligation to do or procure) or are offered and sold pursuant to an exemption from, or in a transaction
not subject to, the registration requirements of the U.S. Securities Act and any other applicable state
securities laws.

The distribution or release of this presentation outside Australia may be restricted by law and you should
observe any such restrictions.

FINANCIAL AND OTHER DATA

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this
presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may
differ from the figures set out in this presentation. All dollar values are in Australian dollars (A$), unless
otherwise stated.

ACKNOWLEDGMENTS

In accessing, receiving or reviewing this presentation, each Recipient acknowledges and agrees to the
foregoing terms and conditions. Any failure to comply with such terms and conditions may constitute a
violation of applicable securities laws
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Welcome to the Board

| Annual General Meeting
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Bruce Rodgerson David Aughton Lynda O'Grady Iven Mareels Tony Morganti

I————
Executive Officer Executive Director Independent Non-Executive Independent Non-Executive Independent Non-Executive
Director Director Director
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RUBICON

DELIVERING VALUE TO GOVERNMENTS, WATER MANAGERS AND FARMERS

Installations
progressing
globally

Reintroduction of visits and
training in key markets

[l
I

Return of face-to-
face customer
interactions




FY22 HIGHLIGHTS

Full-year results slightly
up vs June update -
(Revenue $65m,

=
==

Underlying EBITDA

S

Funded to deliver on
expected FY23 growth

$1.3m)

n[lﬁ

Globalisation project well
progressed / significant
capacity capability now in
place

Y

Sales pipeline continues to
expand — currently $1.85bn

LB

Proactively managing global
supply-chain issues
by investment in inventory
and forward purchase
commitments




PROJECT PIPELINE - CONTINUED PROGRESS

RWL - Pipeline Progress NEAR-TERM PROJECTS — BY SEGMENT

1,200

1,000
800

5 600 BFeb-22

@ Aug-22

400 /
+33%
200
Early Engagement Funding/Solution Development Pricing/Tender/Contract ANZ mAsia mRestof World

NEAR-TERM PROJECT VALUE HAS CONTINUED TO GROW ~33%

In particular, pleasing progress Broadening the near-term project opportunity base — Strategic investment in Europe —
in ROW segment — Europe and 55% of near-term projects are in ROW segment — follows increase in govt funding for
Central Asia providing geographical diversity irrigation modernisation projects
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OUR GLOBALISATION JOURNEY

Globalisation Project

: . e First SlipMeter
Expansion of global production capability to enable (SMBB00) and

delivery on expected future projects, reducing costs [l = . . PikoMeter PM300

and shortening customer lead times. ! g products
: produced outside

Australia
e ® Headquarters

Melbourne, Australia

® Manufacturing Facility
Shepparton, Australia

Regional Operations

= o Warehouse/Workshop
f:gf;asésvm y Facilities

faciity In RS Rl T = e ® oint \enture
WISdEsto, CA, i : < 2 sl Ry : i Production Facilities

U§/§ o)
® Distribution Partners

First exports to Chile & USA from
India JV facility.

Lease signed on
future assembly
facility in Talca,
Chile.

2,000+ components currently
being sourced to directly supply
our global assembly facilities.
11




Our Global Presence

Headcount

2017, 2020, 2022

Headquarters
Melbourne, Australia

Manufacturing Facility
Shepparton, Australia

Regional Operations

Warehouse/Workshop
Facilities

Joint Venture
Production Facilities

Distribution Partners

12



SUMMARY AND OUTLOOK

1

FY23 Underlying
EBITDA expected to
exceed S12m.

2 3

Sales pipeline Rubicon is funded to

continues to grow deliver on expected

and progress — total FY23 growth / near-

pipeline of $1.85bn. term unwinding of
trade receivables is in

Within the pipeline,
near-term
opportunities have
increased by 33%
since Company’s
February update.

progress.

4

Asia — new projects

secured in India:

* Liftirrigation project
in Karnataka ($5m)

* Pilot projectin
Telangana ($0.5m)

Project extension
award in India expected
to occurin 1H FY23.

5

ROW - pleasing
near-term pipeline
growth in Europe /
2 MOUs signed for
developing large
modernisation plans
in Central Asia.

Tangible progress
from localisation
investments in
overseas markets.

13




~, RUBICON"
A

A
Qﬁordon Dickinson, iﬁ
N

qjhairman
6 Security Holders have provided
roxy votes for 93,346,051 securities

94.31% of securities on issue)




How to vote

< To vote, please access the live link which will now appear in the
Zoom chat window, otherwise it can be found on the Notice of
Meeting.

«  When the poll is open, select the vote icon at the top of the screen
« To vote, select either For, Against or Abstain
* You will see a vote confirmation

» To change or cancel your vote “click here to change your vote” at
any time until the poll is closed

DB 9o &

Broadcast Vote Q&A Documents

Items of Business

2A Re-elect Mr Sam Sample as a Director

FOR AGAINST ABSTAIN ‘

2B Re-elect Ms Jane Citizen as a Director

V)

We have received your vote For
Click here to change your vote

15




How to ask a question

To ask a written question please use the chat
function on this Zoom meeting

« Type your question and press enter to send
your question

* Please note that while you can submit
questions from now on, | will not address

them until the relevant time in the meeting Sam ple Guest

Questions maybe moderated or if we receive
multiple questions on one topic these maybe
amalgamated together.

16
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1. ANNUAL REPORT

To consider the Annual Report, the
Financial Report and the Reports of the
Directors and Auditor for the year ended
30 June 2022

Rubicon Water Limited

2022 Annual Report




2. ADOPTION OF THE REMUNERATION
REPORT

Directors' Report

s COntinued

Remuneration report — audited
To adopt the Remuneration Report for the i e S ke gt i s s i o e
yea r e nd ed 3 O J u n e 2022 :‘K::).m::::u mm:u?l:'el::mnns as well as executives, I:a;:::i::vhechief Executive ;ﬁes

and the Chief Financial Officer.

The information provided in the Report has been audited as required by section 308(3C) of the Corporations
Act 2001.

Remuneration Policy and Governance

The Board is responsible for the Group’s remuneration policies and practices. The Remuneration and

Nomination Committee’s role is to assist the Board in fulfilling its ities for corporate
and oversight of the Group’s remuneration and nomination policies and practices which enable it to attract
and retain senior of the Group ising the Chief Executive Officer and such other

individuals as the Committee determines from time to time (Senior Management)) and appropriately align
their interests with those of key stakeholders. The performance of the Group depends on the quality of its
directors and The 1 is to attract, motivate and retain high performance
and high-quality personnel.

The Board has adopted several corporate governance policies to support a strong governance framework,
each of which has been prepared having regard to the ASX Corporate Governance Principles and
Recommendations. They include a Diversity Policy, Shareholder Communication Policy, Securities Trading
Policy, Whistle-blower Protection Policy and Anti-bribery and Corruption Policy. These policies have been

to promote and conduct.
The Board has ined that the for senior should comprise the
following components:

»  fixed remuneration - consisting of base salary and superannuation contributions;

* short-term incentives paid in cash and/or equity instruments; and

«  long-term incentives granted in equity (under the Equity Incentive Plan).

The performance objectives of each executive are agreed at the beginning of each fiscal year and recorded
s are

in their plan (STI). t
relative to those performance objectives. The ST1 plans are designed to motivate and align executives with
the Group's strategic and financial obj All incentive pay ts are at the di ion of the Board.

Non-executive Directors

Fees and payments to non-executive directors reflect the demands and responsibilities of their role. Non-

utive directors’ fees are by the i ination Committee and reflect
the market salary for ion of an individual of ibility and N tiv
directors’ fees do not include any performance-based remuneration.

The maximum aggregated amount of fees that may be paid to the non-executive directors for their services
is subject to app: atth g. This cap has b at $850,000 per
annum (inclusive of any for Non-Executive directors during the
financial year consists of fixed

19




2. ADOPTION OF THE REMUNERATION
REPORT

Details of proxy directions received before the Meeting

For 73,990,494 79.26% of the proxies received
Against 174,194 0.19% of the proxies received
Open* 19,181,363 20.55% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

20




Election of Directors
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3.1 Re-election of Gordon Dickinson

That Gordon Dickinson, who retires in
accordance with the Company’s
Constitution and, being eligible, be re-
elected as a Director

Gordon Dickinson

Chairman

22




3.1 Re-election of Gordon Dickinson

Details of proxy directions received before the Meeting

For 90,213,470 68.55% of the proxies received
Against 54,794 0.04% of the proxies received
Open* 41,345,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

23




3.2 Re-election of Lynda O'Grady

That Lynda O’Grady, who retires in
accordance with the Company’s 5
Constitution and, being eligible, be re- < )
elected as a Director \

Lynda O'Grady

Independent Non-Executive Directo

24




3.2 Re-election of Lynda O'Grady

Details of proxy directions received before the Meeting

For 90,213,470 68.55% of the proxies received
Against 54,794 0.04% of the proxies received
Open* 41,345,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

25




3.3 Re-election of Tony Morganti

That Tony Morganti, who retires in
accordance with the Company's -
Constitution and, being eligible, be re- &
elected as a Director (\\\\
Tony Morganti

Independent Non-Executive Directo

26




3.3 Re-election of Tony Morganti

Details of proxy directions received before the Meeting

For 90,213,470 68.55% of the proxies received
Against 54,794 0.04% of the proxies received
Open* 41,345,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

27




3.4 Re-election of David Aughton

That David Aughton, who retires in
accordance with the Company’s
Constitution and, being eligible, be re-
elected as a Director

| V
David Aughton

Executive Director

28




3.4 Re-election of David Aughton

Details of proxy directions received before the Meeting

For 79,214,470 60.19% of the proxies received
Against 11,053,794 8.40% of the proxies received
Open* 41,350,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

29




3.5 Re-election of lven Mareels

That Iven Mareels, who retires in
accordance with the Company’s
Constitution and, being eligible, be re-
elected as a Director

\’\

Ilven Mareels

Independent Non-Executive Directo

30




3.5 Re-election of lven Mareels

Details of proxy directions received before the Meeting

For 71,557,552 63.36% of the proxies received
Against 0 0.00% of the proxies received
Open* 41,372,525 36.64% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit
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Approval to grant
performance rights
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4 Grant of performance rights to CEO

That the grant of performance rights to
the CEO, Bruce Rodgerson, under the
Company’s Long Term Incentive Plan, as
described in the Explanatory Notes to
the Notice of the 2022 Annual General
Meeting, be approved for the all
purposes, including for the purpose of
ASX Listing Rule 10.14

Bruce Rodgerson

Chief Executive Officer

33




4 Grant of performance rights to CEO

Details of proxy directions received before the Meeting

For 74,208,500 64.11% of the proxies received
Against 192,994 0.17% of the proxies received
Open* 41,350,024 35.72% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit
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5 Grant of performance rights to Executive
Director

That the grant of performance rights to
the Executive Director, David Aughton,
under the Company’s Long Term
incentive Plan, as described in the
Explanatory Notes to the Notice of the
2022 Annual General Meeting, be
approved for the all purposes, including
for the purpose of ASX Listing Rule 10.14

David Aughton

Executive Director

35




5 Grant of performance rights to Executive
Director

Details of proxy directions received before the Meeting

For 90,049,240 68.41% of the proxies received
Against 232,024 0.18% of the proxies received
Open* 41,350,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit
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Appointment of Auditor

/
=
RUB

p—

CON"




5 Appointment of Auditor

To consider and, if thought fit, pass the following
as an ordinary Resolution of the Company:

“That, in accordance with section 327B(1)(a) of the Corporations Act
2001 (Cth) and for all other purposes, Deloitte Touche Tohmatsu
having been nominated by a Shareholder and consented in writing

to act in the capacity of Auditor, be appointed as the Auditor of
Rubicon Water Limited”

38




5 Appointment of Auditor

Details of proxy directions received before the Meeting

For 90,243,964 68.58% of the proxies received
Against 18,300 0.01% of the proxies received
Open* 41,350,024 31.41% of the proxies received

* Includes proxy appointments in favour of the Chair where the Chair has been authorised to vote on the time as the Chair sees fit

39
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