
Global leader in smart security and sensing 
technologies

AUSTRALIAN MICROCAP 
INVESTMENT CONFERENCE

18 OCTOBER 2022

PRESENTERS
Rob Broomfield, CEO

F
or

 p
er

so
na

l u
se

 o
nl

y



AGENDA

211TH ANNUAL AUSTRALIAN MICROCAP INVESTMENT CONFERENCE

1
2
3

Who we are

Financial overview

Industry drivers & Growth initiatives

F
or

 p
er

so
na

l u
se

 o
nl

y



GLOBAL LEADER IN RISK MANAGEMENT TECHNOLOGY

33

Sensing and access technology protecting high value assets and critical infrastructure worldwide
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World-leading portfolio of complementary premium solutions and technologies
• Fibre optic intrusion detection systems
• Security and intruder detection equipment
• High security access control technology

Trusted by some of the world’s most security conscious commercial, 
industrial, military and government customers

Strong competitive position underpinned by Ava’s IP, OEM and distribution 
relationships, and wealth of data for machine learning

Flexible commercial models with growing recurring revenues
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DELIVERING PROVEN SOLUTIONS TO MULTIPLE INDUSTRIES 
WORLDWIDE

44

+70 countries                      +2,500 systems deployed                           +3,500 sites protected
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Protecting multiple 
energy generation and 
distribution sites in 
North America, including 
at a nuclear power plant

Multiple oil & gas 
facilities protected in 
Australia, PNG and 
South East Asia

Monitoring and 
protecting  
submarine 
power cables 
for offshore 
wind farm in 
Europe

Monitoring multiple high 
security perimeters for 
correctional operators in 
the US

Protecting several LatAm
solar farms, including the 
second largest hydropower 
plant in the world on the 
border of Brazil and Paraguay

Perimeter intrusion 
detection for 
international airports 
worldwide

Dozens of defence sites 
in the US, Europe, the 
Middle East, North Asia &  
India

Data centre 
protection in NZ

Global locations
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SENSING BEYOND SECURITY

Data fibre 
protection, seismic 
activity, manhole 
cover removal, 
road monitoring

Boat activity & anchor 
drops near sub-sea 
power cables

Rail threat 
detection

Conveyor belt 
monitoring 

High security 
access control 
readers and locking

Perimeter 
intrusion

Buried Pipeline  
intrusion

Earthquake 
monitoring

Building on success in existing deployments in multiple infrastructure types & across global smart cities 

• Existing commercial deployments monitoring threats 
to multiple types of infrastructure above and under 
ground and underwater 

• Unique and deep domain expertise, and success, 
from deploying high reliability and cyber assured 
solutions for critical infrastructure

• Extension into new applications is underway with lead 
customers, who require solutions that detect, classify 
and accurately provide real-time ‘situational awareness’ 
as well as long term predictive capabilities 

• Next steps are establishing a Condition Monitoring 
Solutions Business Unit to utilise group technologies, 
and develop and integrate new sensing technologies
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SUPPORT PRODUCTS OEM1

OFF THE SHELF 
PRODUCTS SOLUTIONS / PRODUCTS

INSTALLERS

PROVEN GO-TO-MARKET STRATEGIES 

END USERS

61. Original Equipment Manufacturer 11TH ANNUAL AUSTRALIAN MICROCAP INVESTMENT CONFERENCE

What Ava 
provides

Others in 
ecosystem SYSTEM INTEGRATORS   |   DISTRIBUTORS   |   MANUFACTURERS

SPEC
IFIER

S / C
O

N
SU

LTAN
TS

LICENCING

Diversified, low-risk and scalable global model, leveraging market-leading relationships
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SCALEABLE BUSINESS WITH SUSTAINABLE MARGINS
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Opportunity to drive growth across all channels, leveraging our IP and cost base 
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40%

55%

70%

90%+

Commissioning OEM / Distribution Product Sales Licencing / Recurring

FY22 ($19m) vs Future Sales

FY22 Sales Future Sales Margin

• Platform and pipeline in place to grow revenue to 
$70 - $100m over the next three years through: 

• multi-year services contracts; 
• increased product sales in security and adjacent 

markets; and 
• leveraging distribution / OEM partnerships including 

acquisition of GJD

• Revenue growth leverages existing operating cost 
base and IP while maintaining high gross margins; 
requires additional operating costs of $8m - $12m 
delivering significant growth in EBITDA 
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STRONG TRACK RECORD WITH UNIQUE GLOBAL OPPORTUNITY

TRACK RECORD OF GROWTH AND RESULTS

HIGHLY SCALABLE MODEL GLOBAL OPPORTUNITY

STRONG COMPETITIVE ADVANTAGES

Leading technology with scalable model and organisational capability to support growth plans

• High margins and ongoing cost discipline
• Strong cash generation and surplus cash for 

investment and return to investors
• Innovative technology developed over multiple 

years to support blue chip customer base

• Blue chip customer base and long-term 
recurring revenue potential

• Expanding applications beyond security into 
condition monitoring

• Efficient, scalable go-to-market strategies 
which include key distributor partners

• Defensible competitive position and investments 
in innovation including AI and deep learning

• Experienced leadership team 
• Customer-centric focus with customised, flexible, 

and scalable solutions

• Well-placed to become a global leader in smart 
digitisation for security and asset protection, 
thousands of products installed in +70 countries 

• Emerging global partnerships with large 
multinationals

• Existing global revenue base
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SAMPLE OF END USER CUSTOMERS

HIGH-QUALITY BASE OF END USERS
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PARTNER RELATIONSHIPS EXPAND MARKET REACH

SAMPLE OF SYSTEM INTEGRATORS / DISTRIBUTORS
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FINANCIAL OVERVIEW
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FINANCIAL OVERVIEW

12
1. EBITDA excludes unrealised foreign exchange variances
2. Excludes contribution from IMoD licensing (FY21: $7.8m) and government COVID-19 grants (FY21: $0.6m)

Strong cash position with no debt

• Strong financial position – cash balance at 31 August 
(after the acquisition of GJD) of $9.0m and no debt

• Growing sales order intake – Q1 FY23 grew by 30% 
on pcp; FY22 grew by 13% on pcp (excluding IMoD)

• FY22 Group revenue and other income from continuing 
operations of $19.0m and EBITDA1 of $0.8m

• Acquisition of GJD in August 2022 – expected to add 
annualized revenue of $8.0m and EBITDA of $1.5m 

• Positive cash flow from operations in FY22 of $2.5m

• Well placed to pursue growth opportunities
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GLOBAL REVENUE FOOTPRINT
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• FY22 revenue evenly dispersed across key 
geographies.

• Revenue in the US more than doubled 
compared to FY21 reflecting the significant 
investment in that market.

• The US is the world’s largest security market 
and we have demonstrated our ability to win 
competitive contracts to deploy fibre-optic 
perimeter detection technology to critical 
infrastructure assets.

Growth in the US supported by increased capability

APAC (incl Aust)

Europe
India

US

Rest of World

FY22 Revenue

11TH ANNUAL AUSTRALIAN MICROCAP INVESTMENT CONFERENCE

F
or

 p
er

so
na

l u
se

 o
nl

y



CORPORATE SNAPSHOT
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Key Metrics

Market capitalisation 
(as at 10 October 2022) $47.2M

Share price 
(as at 10 October 2022) $0.19

Shares outstanding 255.3 million

Cash at bank 31 August 2022 A$9.0M

ASX listing May 11, 2015

Top 20 Holdings (as of 18 August 2022)
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Return of more than A$46m to shareholders via 
special dividend and capital return in the last 2 years

Holder Name Securities %
Bell Potter Nominees Ltd <BB Nominees A/C> 31,950,717.00 13.2

BNP Paribas Noms Pty Ltd 17,313,575.00 7.1

HSBC Custody Nominees (Australia) Limited 11,086,753.00 4.6

Mr Stephen Ross Carew 10,000,000.00 4.1

Bannaby Investments Pty Limited <Bannaby Super Fund A/C> 9,948,859.00 0.041

Dixson Trust Pty Limited 7,339,998.00 0.030

Valwren Pty Limited <Wfit A/C> 6,750,000.00 0.028

Valwren Pty Limited <Sandy Family Investment A/C> 6,000,000.00 0.025

Citicorp Nominees Pty Limited 5,967,711.00 0.025

Chag Pty Ltd 4,400,000.00 0.018

Mr David Malcolm South 4,250,000.00 0.017

BFA Super Pty Ltd <GDN Super Fund A/C> 2,978,384.00 0.012

Mr Robert Andrew Broomfield 2,713,379.00 0.011

Cheryl Lee Tapanes 2,600,000.00 0.011

Goldrush Fund Pty Ltd <Goldrush A/C> 2,000,000.00 0.008

HSBC Custody Nominees (Australia) Limited <Euroclear Bank SA NV A/C> 1,467,963.00 0.006

DMX Capital Partners Limited 1,406,000.00 0.006

Mr Athar Jameel Bhutto 1,377,777.00 0.006

BNP Paribas Nominees Pty Ltd <IB AU NOMS Retail Client DRP> 1,347,705.00 0.006

Avalon Amber Pty Ltd 1,344,330.00 0.006

132,243,151.00 0.544
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GROWTH DRIVERS
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MARKET OPPORTUNITY DRIVEN BY GLOBAL INDUSTRY TRENDS 
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Industry trends 
support long 
term growth

Multiple 
business 

growth drivers

• Global security concerns driving rapid adoption of high security technology 
• Increased government spending on protecting critical infrastructure 
• Global connectivity driving greater demand for remote service capability
• Situational awareness & leveraging data for business outcomes

• Expanding technology into new markets and applications
• Proven go-to-market opportunities and provision of value-added services
• Growing share of spend from existing customers and new client wins
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LEVERAGE 
PARTNERSHIPS

GROW RECURRING & 
OEM REVENUE

LEVERAGE 
SCALABLE MODEL

GROWTH INITIATIVES
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To be a global leader in actionable, intelligent data streams that protect and optimise critical assets

• Leverage relationships with 
distributors – e.g. dormakaba for 
BQT products

• Expand in new markets, building on 
early success of partnerships in the 
US 

• Expand Aura AI technology for both 
security and new applications and 
verticals

• Build technology partnerships, e.g. 
Mining3, for innovative, high-
performance solutions

• Grow OEM contracts and sales

• Convert Aura IQ conveyor health 
monitoring POVs into sales, and 
base for mining condition monitoring 
expansion

• Expand on FY22 50+ contracts and 
existing install base of 2,500 
customers for support and 
maintenance contracts

• Increase value of support solutions 
with remote monitoring, AI detection 
and cyber upgrades

• Leverage industry relationships to 
accelerate UK and EU growth

• Expand licence agreement for low 
cost and high margin contracts 
across LatAm and India 

• Leverage large existing install 
base for upgrades and extensions

• Operating leverage from cost 
discipline and economy of scale
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STRATEGIC OBJECTIVES

18

Pursue opportunities in global critical 
infrastructure security, leveraging enhanced 
business development capability in North 
America.

Use advanced machine learning capability to 
provide a compelling product proposition to 
grow recurring revenue via long term 
support contracts. 

Progress the deployment of condition 
monitoring technologies, including Aura IQ 
to grow “situational awareness” solutions sales 
in adjacent markets

Grow relationship with key channel partners
to increase sales volume in solutions and 
technology

Leverage synergies to expand technology 
and geographic footprint and accelerate 
growth

Continue to invest in and grow 
organisational capability to fulfill our 
aggressive growth ambition
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FORWARD LOOKING STATEMENTS

This presentation is given on behalf of Ava Risk Group Limited (AVA)

Information in this presentation is for general information purposes only, and is not an offer or invitation for subscription, purchase, or 
recommendation of securities in AVA. Certain statements in this document regarding the Company’s financial position, business strategy 
and objectives may contain forward-looking statements (rather than being based on historical or current facts). 

Any forward-looking statements are based on the current beliefs of the Company’s management as well as assumptions made by, and 
information currently available to, the Company’s management. Forward-looking statements are inherently uncertain and must be read 
accordingly. There can be no assurance that the underlying assumptions will prove to be valid. 

All data presented in this document reflects the current views of the Company with respect to future events.  Forward-looking statements 
are subject to risks, uncertainties and assumptions relating to the operations, results of operations, growth strategy and liquidity of the 
Company. To the maximum extent permitted by law, the Company, its officers, employees and agents do not assume any obligation to 
release any updates or revisions to the information (including any forward-looking statements) in this presentation to reflect any change to 
expectations or assumptions and disclaim all responsibility and liability for any loss arising from reliance on this presentation or its content.
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