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APPENDIX 4E

RESULTS FOR ANNOUNCEMENT TO THE MARKET

RESULTS IN BRIEF JUNE 2022 JUNE 2021 CHANGE CHANGE?

$'000 $'000 $'000 %

Total transaction value (TTV)' 10,340,407 3,945,184 6,395,223 162.1%

7Revenue 1,007,485 395,907 611,578 154.5%
'EBITDA? (200,031) (432,336) 232,305 (53.7%)
Statutory loss before income tax (377,786) (601,710) 223,924 (37.2%)

Statutory loss after income tax (287,182) (433,456) 146,274 (33.7%)

Statutory loss attributable to company owners (286,651) (433,129) 146,478 (33.8%)
Underlying EBITDA? (183,124) (337,758) 154,634 (45.8%)

» Underlying loss before tax? (360,879) (507,132) 146,253 (28.8%)
_Underlying loss after tax? (272,630) (364,009) 91,379 (25.1%)

1 TTV is non-IFRS financial information and is not subject to audit procedures, and does not represent revenue in accordance with Australian Accounting Standards. TTV
represents the price at which travel products and services have been sold across the group’s various operations, both as agent for various airlines and other service providers
and as principal, plus revenue and other income from other sources. TTV has been reduced by refunds. FLT’s revenue is, therefore, derived from TTV.

2 EBITDA, Underlying EBITDA, Underlying (loss) / profit before tax (PBT) and Underlying (loss) / profit after tax (PAT) are unaudited, non-IFRS measures. Refer to table below
for reconciliation of statutory to underlying results.

3 FLT is currently in a loss position in both current and prior years, therefore the % change movement relating to the improved performance (i.e. reduced loss) displays as a
negative % change.

DIVIDENDS AMOUNT PER  100% FRANKED

SECURITY AMOUNT
30 JUNE 2022 CENTS CENTS

Interim dividend - -
Final dividend" — —

30 JUNE 2021
Interim dividend — —
7Final dividend — —

1 Since year-end the directors have determined not to pay a final dividend for 30 June 2022 given that the Company is in a recovery phase following the COVID-19 pandemic.

NET TANGIBLE ASSETS JUNE 2022 JUNE 2021
$ $
“Net tangible asset backing per ordinary security’ (2.04) (0.31)

1 The current year and prior year net tangible asset backing per ordinary security balances include the value of leased assets as recognised under AASB 16 Leases.

DETAILS OF JOINT VENTURES AND ASSOCIATES

!’ VESTMENTS IN JOINT VENTURES 2022 2021
Pedal Group Pty Ltd 46.5 % 46.6 %
"INVESTMENTS IN ASSOCIATES 2022 2021
The Upside Travel Company (Upside) 25.0 % 25.0 %
Travel Technology FZ LLC — % 21.7 %

On 13 April 2022, FLT acquired an additional 47.5% interest in Travel Technology FZ LLC and its subsidiaries (TP Connects), a Dubai
based, technology-driven business, bringing FLT’s shareholding to 70%. As a result of this change in control TP Connects is now
accounted for as a subsidiary (refer to note A6) and is no longer recognised as an investment in associate.
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APPENDIX 4E continueo

UNDERLYING ADJUSTMENTS

Reconciliation of statutory to underlying (loss)/profit before tax and after tax provided below:

JUNE 2022 JUNE 2021
$'000 $'000
"EBITDA' (200,031) (432,336)
— Depreciation and amortisation (125,929) (137,973)
Interest income 6,001 5,709
Interest expense (57,827) (37,110)
Statutory loss before income tax (377,786) (601,710)
Fair value gain on TP Connects (4,245) —
~ Gain on sale of St Kilda building — (32,982)
Employee retention plans 21,920 4,613
COVID-19 one off costs and other non-cash items? (768) 122,947
Total underlying adjustments 16,907 94,578
-Underlying EBITDA' (183,124) (337,758)
_Underlying loss before tax’ (360,879) (507,132)
Statutory income tax credit 90,604 168,254
7Under|ying adjustments associated tax effect (2,355) (25,131)
Underlying loss after tax’ (272,630) (364,009)

1 EBITDA, Underlying EBITDA, Underlying (loss) / profit before tax (PBT) and Underlying (loss) / profit after tax (PAT) are unaudited, non-IFRS measures.

2 The current year relates to one-off non-cash items, including gain on disposal of right-of-use assets and systems decommissioning. The prior year includes COVID-19 one off

costs (redundancies, lease related and IT) and loss on disposal of head office and store assets. Refer to note A1 Segment Information for further details.

COMPLIANCE STATEMENT

The report is based on the consolidated financial report which has been audited. Refer to the attached full financial report for all other

disclosures in respect of the Appendix 4E.

Signed:

G.F. Turner
Director

25 August 2022
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For FLT to survive, grow, and prosper,
for generations, we must live by our
Company Purpose, Vision and our
Philosophies. Our culture must be
celebrated and protected, while
being robust and independent, with
the ability to outlive our current and
future leaders.

Our Values

Oursupportive work community provides
bnlinspiring and challenging career path for
ommitted people. Promotion and transfers
rom within will always be our first choice and wil
bive people the exciting opportunity to move

Our Vision: To become the world's
most exciting and profitable travel
retailer, personally delivering amazing
experiences to our people, our
customers and our partners.

Our Purpose: To open up the world
for those who want to see.

Our Business Model

each of our businesses there is ‘one best way’
b operate globally. We value common sense ove
pnventional wisdom in running our business.

e foster entrepreneurial thinking to continuousl|

OUR PHILOSOPHIES

e care for our people’s health and wellbeing,
eir personal and professional development,
d their financial security.

e believe that work should be challenging ang

e take full responsibility for our successes or
hilures. We do not externalise. We accept that
e have total ownership and responsibility, but

e treat the business as our own and have
e opportunity to share in our company’s

ancial success with access to shares programs,

Our structure is simple, lean, flat and
ransparent, with accessible leaders and minim3
ayers between the customer and the CEO.
veryone belongs to a family (team), which is
he most important group at FCTG, who are

Dur customers always have a choice, and we
are about personally delivering amazing travel

believe that every individual is equally
portant and has access to the same
bpportunities and rights. We work as a
ommunity with accessible leaders and we
tmbrace diverse cultures, backgrounds and
berspectives. We have an irreverent culture of

fair margin resulting in a business profit we
hn be proud of, is the key measure of whether
e really are providing our customers with an
azing experience, amazing product and a
bring and respectful service - an experience
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CHAIRMAN'S MESSAGE

Gary Smith
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ON behalf of FLT’s directors, welcome to your company’s annual
report for the 12 months to June 30, 2022, the year we celebrate
our 40th birthday.

After two incredibly challenging years dealing with the COVID-19
pandemic, | am pleased to present this report to you in a vastly
improved trading environment.

This improvement has, of course, been fuelled predominantly by
the long-awaited removal of most travel restrictions throughout
the world as societies have started to live with the virus.
Effectively, this has allowed — in most cases — international and
domestic travel to awaken after a painful period of enforced
hibernation.

Since restrictions were relaxed or removed, demand has
increased globally across both the leisure and corporate sectors
as travellers have sought to reconnect with friends, family and key
business contacts or to simply make up for lost travel time.

While it would be incorrect to assume the market overall has
recovered to pre-pandemic levels, we have:

e Taken positive early steps on the path to recovery

e Made strong progress towards achieving our longer-term
strategic objectives; and

¢ Positioned our business to capitalise on the opportunities
we have identified

In this column, | will highlight our key 2022 fiscal year (FY22)
achievements, while also providing additional details on our
enhanced efforts in the increasingly important area of ESG
(environment, social and governance), our board composition and
other crucial areas.

You will find more detailed commentary on our FY22 results,
corporate, leisure and supply strategies and outlook in the
following pages in columns by:

e Adam Campbell, our chief financial officer

e Chris Galanty, our global corporate chief executive officer
(CEO)

¢ James Kavanagh, our global leisure CEO

¢ Melanie Waters-Ryan, our global supply CEO; and

e Skroo, our global managing director

POSITIVE EARLY STEPS ON THE PATH TO RECOVERY

The response from travellers to date has exceeded our initial
expectations, helping us return to underlying EBITDA profit late in
the year and prompting an upgrade to our FY22 market guidance.
We ultimately recorded an $183.1million underlying EBITDA loss
for the year, which was well within our upgraded range of
$180million to $190million.

Our FY22 underlying loss was also broadly in line with the loss
incurred during the FY22 first half (5184.1million), meaning we
generated a modest profit during the second half (2H) despite the
Omicron strain’s significant impacts early in the period.

In both the corporate and leisure sectors, we achieved our return
to profitability timeframes, which fuelled a very solid fourth
quarter (4Q), with total transaction value (TTV) for the three
months to June 30 alone topping TTV for the entire 2021 fiscal
year.



FY22 TTV exceeded $10billion and was weighted towards
corporate, as outlined in Adam Campbell’s column, although both
the leisure and corporate businesses recovered solidly later in the
year.

Importantly, we returned to a positive operating cash flow
position in March and maintained that position for the 4Q, which
helped ensure we maintained a strong liquidity position. Our
liquidity position was also enhanced in November 2021 via a
$400million Convertible Note issue, which gave us additional
flexibility as we worked through the challenges posed by
COVID-19.

ACHIEVING STRATEGIC OBJECTIVES

We have started FY23 with a healthy balance sheet, which was
one of our strategic priorities during the pandemic.

Another priority was maintaining cost discipline, while also
preparing for rapid recovery and growth post pandemic.

As those who followed our company closely during the past two-
and-a-half years would know, we significantly reduced our cost
base. In doing this, we balanced the need to adjust to the
prevailing market conditions against the need to retain and
strengthen key assets for the future.

Had we made more significant cost cuts, we could potentially
have returned to profit sooner, but we would have jeopardised
our ability to capitalise on what is (hopefully) a one-off growth
opportunity during the post-pandemic rebound.

Costs over FY22 were circa 50% lower than costs during FY19, but
included significant investments in people, products and
technology.

In the corporate sector in particular, we have effectively invested
to establish the foundations to service both:

e Increased activity from current clients and large volume
from contracted accounts that have just been won; and

¢ Increased demand for human assistance in a more complex
travel environment

Our corporate business, which is built around the FCM and
Corporate Traveller brands, again consolidated its position as a
global leader in the sector during FY22, securing a string of high-
profile new accounts — with a total annualised spend of circa
$2.5billion — while retaining a very high percentage of its existing
clients (see Chris Galanty’s column).

This business, fuelled by organic growth, is gaining market-share
globally and outpacing industry recovery, with gross TTV returning
to pre-COVID levels in June 2022 and transaction volumes
reaching 89%. We also generated healthy 4Q profit and an
underlying EBITDA profit for the year.

In the leisure sector, our market-share is increasing in our key
Southern Hemisphere markets of Australia and New Zealand. Our
shops remain our major sales generator, but we are also
capturing an increased share of TTV from new and emerging
channels, which has been one of our key strategic objectives.

Productivity is at an all-time high and we are actively and
successfully recruiting in a very tight labour market — just as we
always did pre-COVID — to meet current and anticipated future
demand.
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We are also developing true omni-channel capabilities for Flight
Centre brand customers, as highlighted in James Kavanagh’s
column.

STRATEGIC ACQUISITIONS TO COMPLEMENT
ORGANIC GROWTH

To ensure our people and customers have access to the widest
choice of airfares, we increased our investment in Dubai-based TP
Connects from 22.5% to 70% during FY22.

As outlined in Melanie Waters-Ryan’s column, TP Connects is a
sophisticated airfare aggregation tool that will be integral to our
response to developments in airline’s NDC (New Distribution
Capability) offerings, which will become increasingly important in
the distribution of air product.

In addition to TP Connects, we also acquired or invested in:

e A corporate travel business in Japan, which has given us a
future organic growth platform in the world’s fourth largest
business travel market

The Link Travel Group, another start-up. Link was launched
in Australia late in FY22 as a buying group focussed on
premium and corporate travel

e Shep, a browser extension that helps corporate customers
enforce travel policies

Grasshopper, an Asia-based cycle tour business that has
now been integrated into our Discova destination
management company; and

Organic corporate travel start-ups to service existing clients
in both Greece and Spain

We will continue to be strategic in our approach to M&A —
generally as a means to enter new geographies, gain scale, secure
new products or access new business models — rather than using
it purely as a means to grow TTV, which we are typically able to
do organically.

POSITIONING OUR BUSINESS TO CAPITALISE ON
STRONG UPSIDE OPPORTUNITIES

While we are encouraged by our achievements to date, our
industry is in the very early stages of recovery, some large and
important markets are yet to reopen and there are likely to be
ongoing challenges in the months ahead.

We remain comfortable with our longer-term projections of
gradual recovery during FY23, followed by a stronger rebound
during FY24.

As you will read in Skroo’s column, we are encountering supply
challenges (particularly airline capacity) early in FY23, along with
changing macro-economic conditions.

These challenges and changes do not, as yet, appear to be
impacting customer demand in any meaningful way, which
underlines the global travel sector’s resilience.

Prior to the pandemic, travel typically grew strongly and
consistently year-on-year, suggesting it is a discretionary product
but one that many customers consider necessary for a wide range
of reasons.



While we are already benefiting from pent-up demand, there is
large potential upside as the world continues to reopen and as
normal travel patterns resume.

In Australia, for example, outbound departures during the FY22
2H tracked at just 35% of pre-COVID levels, peaking at 60% in
June. Outbound travel was also heavily weighted towards Visiting
Friends and Relatives (48%), rather than higher margin holiday
traffic (almost 60% of FY19 departures). (Source: Australian
Bureau of Statistics)

Current market conditions also reinforce the value of our expert
travel advisors and play to our strengths in both leisure and
corporate as our people help their customers navigate a path
through this current complexity.

As always, we place very high importance on retaining our most
valuable asset, our people, which is a major reason why we are
again investing in retention tools like the Global Retention Rights
(outlined in the Remuneration Report).

it is appropriate in this forum to acknowledge our people’s
efforts. They have worked tirelessly — under incredible pressure in
this improving but still complex travel environment — to help their
customers navigate the turbulence and in so doing have strongly
reinforced the value of their service.

ENVIRONMENT, SOCIAL AND GOVERNANCE (ESG)

ESG is another increasingly important area that we are investing
in.

During FY22, we appointed our first global sustainability officer
(GSO) to globalise our approach to ESG to ensure greater impact
and consistency of approach throughout our business. We also
created a Sustainability Taskforce — consisting of four members of
our global Taskforce, our GSO and representatives from various
other parts of our business — to ensure sustainability strategies
and goals align with the company’s overarching business
objectives.

From an environmental perspective, we have now committed to
the Science-based target initiative (SBTi).

The SBTi provides a clearly defined pathway for companies to
reduce greenhouse gas (GHG) emissions, helping prevent the
worst impacts of climate change and future-proof business
growth. Targets are considered science-based if they are in line
with what the latest climate science deems necessary to meet the
goals of the Paris Agreement.

We have engaged external expertise to help us undertake our
materiality assessment, which was recently completed. This will
guide us in developing an emissions reduction target and, from
there, help us formulate our vision and strategy.

Our purpose is to open up the world for those who want to see
and as one of the world’s largest travel retailers and corporate
travel managers, we recognise our responsibility to preserve the
places we love while enriching our people, destinations and
communities.

FINANCIAL REPORT 2022 FLIGHT CENTRE TRAVEL GROUP 4

The world is changing, and our industry must change with it. This
means addressing the impacts of travel head-on while delivering
unique travel experiences for generations to come. We will
leverage our platforms, people and partnerships to facilitate
informed choices, helping customers reduce their impact and
ensuring our actions benefit our people, destinations and
communities.

Our people are very committed and engaged with us on this
journey.

We are also working with our customers to help them achieve
their ESG objectives.

In the corporate sector, for example, both FCM and Corporate
Traveller brands offer very extensive carbon and emissions
reporting. Customers can select from several different calculation
methodologies and apply travel policies and approval flows that
can be based on emissions rules.

BOARD COMPOSITION

We have also strengthened our board.

Just after we released our FY22 results on August 25, we
appointed Kirsty Rankin as a non-executive director.

She has vast global experience in areas that are critical to the
future of our business, specifically developing capacity in data-
driven customer insights, managing digital transformation and
developing and implementing customer loyalty programs.

Kirsty was CEO of Pinpoint Pty Ltd, an organisation which
specialised in cultivating customer loyalty and engagement, prior
to its sale to Mastercard and subsequently served as a global
executive for Mastercard in the USA. She is also a non-executive
director of Azupay, a privately- owned, real-time payments
platform, Stone & Chalk, a leading innovation start-up and scale-
up hub, and Skyfii Limited, an ASX-listed omni-data intelligence
company.

Kirsty will be a great addition to our board.

CONCLUSION

For the first time since FY20, your company has started a new
fiscal year with solid momentum, following the rebound
experienced late in FY22.

While there will inevitably be new issues to address during the
post-pandemic period, FLT is well placed to overcome the
foreseeable challenges given its:

Size and diversity across both the leisure and corporate
sectors

Ongoing relevance and heightened importance to
customers and suppliers in a more complex environment

e Commitment to retaining and investing in key assets during
the downturn

Ongoing financial strength; and

Ability to retain a highly skilled and experienced
management team and broader workforce

On behalf of our board, | thank-you for your support of the
company through very challenging times and look forward to
updating you on our achievements as we emerge into the post
pandemic era.



FY22 RESULTS &
OVERVIEW

ADAM CAMPBELL
CHIEF FINANCIAL OFFICER

IT is with mixed emotions that | find myself writing this column at
the start of FY23.

On a very positive note, | am pleased to report that we delivered
both a return to profitability during the FY22 fourth quarter and a
modest overall profit during the 2H from an underlying EBITDA
perspective.

While these are significant milestones after the challenges of the
past two-and-a-half years, any celebrations are, of course,
tempered by our reflections on the profound impacts the
pandemic had on our business, our people, our industry and our
shareholders. We and many other companies incurred significant
losses from March 2020 to February 2022 as our industry was
battered by COVID-19 and, specifically, the travel restrictions that
governments imposed to slow its spread.

To overcome the challenges we faced after the world locked
down with very little advance warning, we moved quickly to
significantly reduce our cost base to a sustainable level, given the
trading climate and our desire to retain key assets for the future,
and raised in the order of $1.5billion, initially via the market and
subsequently via two convertible notes.

After this extraordinarily difficult period, we have emerged in a
strong position in both the corporate and leisure sectors.

Once again, | would like to thank you — our shareholders — for
your support and understanding as we weathered this never-
before-seen challenge and took our first steps on the path
towards full recovery.

FY22 FINANCIAL RESULTS

FLT achieved an underlying EBITDA loss of $183.1million during
the 12 months to June 30, 2022.

This result was in line with the upgraded guidance issued in July
2022 (underlying EBITDA loss between $180million and
$190million) and represented a 46% improvement on the
$337.8million underlying EBITDA loss recorded during FY21.

5 YEAR RESULTS SUMMARY FY22 FY21 FY20 FY19 FY18
TTV? $10,340m $3,945m $15,303m $23,728m $21,818m
Revenue Margin? 9.7 % 10.0 % 12.4 % 129 % 13.4 %
EBITDA? $(200.0)m $(432.3)m $(594.3)m $427.3m $442.2m
Underlying EBITDA? $(183.1)m $(337.8)m $(406.6)m $427.0m $462.7m
7Profit/(|oss) before income tax $(377.8)m $(601.7)m $(848.6)m $343.5m $364.3m
Underlying profit/(loss) before income tax' 2 $(360.9)m $(507.1)m $(509.2)m $343.1m $384.7m
Profit/(loss) after tax $(287.2)m $(433.5)m $(662.2)m $264.2m $264.8m
Earnings/(loss) per share (basic) (143.7¢) (217.5¢) (552.2c) 224.2c 261.6¢
Dividends per share? — — — 158.0c 167.0c
Special dividends per share® — — — 149.0c —
ROE (36.9%) (45.3%) (48.7%) 18.1% 17.0%

1 Refer to note A1 segment information for reconciliation of statutory to underlying loss before tax.

2 Underlying PBT, TTV, revenue margin, EBITDA and underlying EBITDA are non-IFRS measures and are unaudited.

3 Dividends per share exclude special dividends paid.
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The company recorded a modest underlying EBITDA profit during
the 2H and delivered solid fourth quarter underlying EBITDA
profits. Recovery during this period was driven by a rebound in
TTV across both the leisure and corporate travel sectors after
Omicron concerns abated and as borders globally reopened at
pace.

Over the full year, TTV reached $10.3billion, 162% growth on FY21
but less than half the record $23.7billion result delivered during
FY19.

By year-end however, various businesses were tracking at or near
pre-COVID gross TTV levels as a result of both:

¢ The uplift in demand after borders reopened; and
¢ Higher than normal airfare prices, linked to limited capacity,
particularly on international routes

Corporate TTV increased 158% to $5.6billion and was slightly
above pre-COVID levels in June 2022 on a gross basis, meaning
the FY22 June result was a record for the month.

As outlined in Chris Galanty’s column, while we do not anticipate
a full recovery in global business travel spend in the near-term,
we expect our corporate business to comfortably surpass pre-
COVID TTV during FY23, given the volume of account wins
secured during the pandemic and the size and diversity of our
pre-COVID client book. A continuation of the business’s 4Q TTV
run-rate - $2.3billion — throughout FY23 would deliver a record
full year result.

The global corporate business was profitable from an underlying
EBITDA perspective during FY22, along with the EMEA geographic
segment. The Americas geographic segment also had a profitable
underlying EBITDA during the 2H and ANZ had profitable
underlying EBITDA over the final 4 months of the year.

In the leisure sector, TTV increased 197% to $4.1billion.

Company-wide, revenue increased 155% during FY22 to
$1.0billion, compared to $395.9million during FY21.

Revenue margin (revenue as a percentage of TTV) was fairly
stable compared to the prior year at 9.7% (FY21: 10.0%). Revenue
margin is expected to remain below pre-COVID levels in the near-
term because of cyclical factors (including higher airfare prices
and lack of capacity), planned business mix changes (growth in
lower margin channels and businesses) and changes to supplier
arrangements, specifically front-end commission reductions from
some airlines in Australia and New Zealand.

Underlying loss before tax for the year was $360.9million,
compared to $507.1million during FY21, and statutory losses were
$377.8million (FY21: $601.7million).

Adjustments between underlying and statutory results have been
included in note Al segment information.

COSTS AND CASH GENERATION

Our company now operates with a structurally lower cost base,
with underlying expenses for FY22 reaching $1.4billion and
averaging circa $120million per month. This compares to a
monthly pre-COVID cost base of $230million.
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In our initial response to this crisis, we focused on cost control
and cash generation. While we have retained this focus, over
time, we have also turned our attention to investing in key growth
drivers with a view to capitalising during the recovery phase.

Expenses are, therefore, expected to increase as we invest in:

e Qur leisure and corporate products and systems to enhance
our already compelling customer offerings across both
sectors

¢ People — while we will be able to service pre-COVID TTV
with a smaller workforce, we are recruiting now to meet the
demand we are seeing during the recovery and while travel
is more complex; and

¢ Marketing to generate further enquiry

Employee benefits expense increased year-on-year, as expected,
as the company strengthened its workforce and as a result of the
strong TTV growth achieved, which led to higher incentive
payments. FLT’s incentive model partially shields it from the wage
inflation that many other companies are now experiencing
because its people automatically earn more in the current
climate.

Capital expenditure for FY22 was $40.4million and was
predominantly directed towards investment in customer-facing
and productivity-enhancing technology across both our leisure
and corporate businesses.

We have also maintained a strong liquidity position, which
amounted to almost $700million at year-end after deducting all
working capital assets and liabilities and client creditor liabilities.

As outlined in our May market announcement, we generated a
$2million operating cash inflow in March 2022. This has continued
to improve, as expected, given the improved bottom-line results
achieved during the FY22 fourth quarter.

ASSESSING FUTURE CAPITAL REQUIREMENTS

In that May announcement, we also confirmed that we had fully
repaid the GBP115million short-term loan that was made
available to us in the United Kingdom under the government’s
COVID Corporate Financing Facility (CCFF).

This means that we now have circa $370million in remaining bank
debt, in addition to the convertible notes (which are considered
equity, rather than debt).

As we take our first steps on the path to recovery and as we start
to accumulate cash more rapidly, we are evaluating our
anticipated capital requirements.

As part of this evaluation, we will consider:

e The company’s needs to fund future growth, predominantly
organically but also via mergers and acquisitions

e Optimal debt structures; and

¢ Shareholder returns — pre-COVID, the directors sought to
return 50-60% of net profit to shareholders via fully franked
dividend payments

As we return to profit, we also have the opportunity to utilise the
significant tax losses that were incurred during the past two years,
which will see a higher profit-to-cash conversion given reduced
tax liabilities required to be paid on profits generated.



TARGETING FURTHER RECOVERY DURING FY23

While the trends we are seeing are positive, we are of course at a
fairly early stage on the path to recovery.

As expected, there has been some industry turbulence and
teething problems.

Airlines, airports and other suppliers and industry participants
globally are facing significant challenges in reactivating their
workforces to service current demand, which is causing
disruptions to normal services. The temporary loss of staff to
iliness also continues to play a part.

As has always been the case, we expect gradual recovery during
the year ahead with a probable escalation in activity during the
second half, as capacity ramps up, suppliers address these
teething problems and conditions normalise.

We do, of course, continue to monitor macro-economic
conditions across our key markets.

While interest rate increases and inflation will obviously impact
household savings, they have not historically had a noticeable
impact on outbound travel.

In countries like Australia, outbound departures increased
consistently year-on-year prior to COVID — regardless of the
economic cycle.

We believe we are well placed to capture more than our share of
a market that is recovering and likely to reach pre-COVID levels in
2024.

CONCLUSION

In summary, your company starts the new fiscal year with solid
momentum after the recovery in both sales and revenue late in
FY22.

FLT is already benefiting in both the leisure and corporate travel
sectors and is well placed to capitalise further given its scale and
diversity, the investments made during the pandemic to fortify its
key assets and its continued balance sheet strength.

Thank-you again for your support.
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CORPORATE UPDATE

CHRIS GALANTY
CEO OF CORPORATE
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THE global business travel sector may be some years away from
full recovery, but FLT’s corporate business is taxiing down a
runway to growth and poised for a rapid take-off.

The business continues to successfully weather ongoing industry
turbulence and is now firmly entrenched as a leading player in the
sector globally and an alternative to both the large legacy players
and tech-only companies.

This enduring success is built on two winning brands, FCM and
Corporate Traveller, with compelling customer and supplier value
propositions that lay the foundations for strong and ongoing
organic growth.

Corporate Traveller is the TMC that is fanatical about SMEs and
start-ups and delivers Care Uplifted to its clients through the
power of its people and technology.

FCM is the alternative TMC for multi-national corporates and has
a flexible offering based around customers’ specific requirements.

Both brands have strong customer service commitments and
leading proprietary customer technology.

Corporate Traveller’s Melon digital platform is built with the SME

customer in mind, while the FCM Platform offers customers best-

in-market technology, seamlessly integrated into one place, giving
you — the customer — greater choice.

SUCCESSFULLY EXECUTING KEY STRATEGIES -
GROWING TO WIN

Since the start of the pandemic, the corporate businesses have
been working towards a global Grow To Win strategy.

Grow To Win was geared towards focussing our people on our key
growth drivers — retaining customers and winning new accounts
—and was implemented at a time of great uncertainty as the
world entered lockdown and as virtually all travel activity
stopped.

While some competitors — perhaps understandably — responded
by hibernating or significantly downsizing their businesses, we
took a longer-term view and invested in people, products and
systems to enhance our capabilities and our future growth
prospects.

| am pleased to report that this strategy has been executed very
successfully during the past two years and has now started to
deliver tangible benefits.

This is evidenced by our business’s return to pre-COVID monthly
gross TTV levels in June 2022, some six months ahead of our initial
expectations and well ahead of the overall industry recovery.

We are now set to gain scale benefits during the near-term
recovery phase as transactions take off and our efficiencies
deliver a lower cost per transaction.

Some of these benefits have already started to flow through,
which helped the business deliver an underlying EBITDA profit in
the order of $39million during the FY22 4Q.

TTV during this period accelerated to $2.3billion, a run rate that
would deliver a record full-year in excess of the $9.0billion result
achieved during FY19.



Over the full year, corporate TTV reached $5.6billion, about 54%
of the group total for FY22.

About 30% was generated in each of our three largest regions —
Australia-New Zealand, the Americas and EMEA — with the
balance coming from our Asia business.

This underlines our business’s diversity.

While we maintain very high corporate market-share in Australia
and continue to win high profile new accounts, our corporate
business is now becoming more heavily leveraged towards the
Americas and Europe, the Middle East and Africa (EMEA) —
regions where we have very strong future growth prospects given
their comparative sizes and our small but growing market-share.

As you have read elsewhere in this report, we secured new
accounts with annual spends in the order of $2.5billion during
FY22, while continuing to retain a very high percentage of our
existing customer base. This has taken our accumulated account
wins during the pandemic to circa $6.0billion and has delivered a
strong TTV runway into FY23 and future years.

Our client book is also large and diverse, which means we do not
rely on any one sector.

We have, however, increased our presence in the government
sector during the pandemic and now service accounts in the UK,
Australia, Singapore and France.

OUT-PERFORMING THE SECTOR’S RECOVERY -
WINNING ORGANICALLY AND GROWING MARKET-
SHARE

Our return to monthly pre-COVID gross TTV levels in June 2022
was driven by an uplift in volume and higher airfare prices.

Ticket volumes at year-end were tracking at 89% of pre-pandemic
levels, well above the 75-80% industry average.

This level of activity industry-wide highlights the corporate
sector’s resilience, given the disruptions that have been taking
place and the issues that have arisen in terms of higher prices,
cancelled services, illness and lost luggage.

This disruption and added complexity has only reinforced both
the value of expert travel managers and advisors and the ongoing
need to invest in people and customer-friendly technology.

We have “pre-invested” in our people network to service current
and anticipated future levels of demand. In terms of attracting
people at a time of very low unemployment, we have a
competitive advantage in that we have been able to draw on the
competencies of our parent company, FLT, in recruiting, training
and developing talented individuals who can hit the ground
running.
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INVESTMENT IN SUSTAINABILITY

As Gary Smith alluded to in his column, we are also investing in
sustainability and ESG both within our business and within our
platforms.

For clients, FCM now offers:

e Emissions tracking in the FCM Platform and on FCM Mobile
for upcoming and past trips

e Comparative emissions statistics to change behaviour — for
example, this trip will use the same amount of carbon as
planting 20 trees

¢ FCM Extension integration to Thrust Carbon to do
environmental and emissions alerting on third party online
booking sites; and

o Offset programs with South Pole and Trees4Travel

Corporate Traveller offers:

e Emissions data on the Melon digital platform during the
search and book process that is powered by Thrust Carbon;
and

¢ An offset program with Trees4Travel

OUTLOOK

Our expectations for FY23 are not based on corporate travel
spend recovering to pre-COVID levels. We believe full recovery is
unlikely in the short to medium-term and are instead focused on
market-share, which we are successfully growing.

Within our larger established countries of Australia, the United
States, the UK, Canada and South Africa, we estimate that our
market-share has increased from 6.3% during the FY19 2H to 7%
during the FY22 2H.

Assuming average customer spend returns to circa 70% of pre-
COVID levels, our business is likely to comfortably exceed pre-
COVID TTV levels on a monthly basis, given the large volume of
new customers who are now trading or in the final stages of
implementation.

In fairly broad terms, our priorities over the next 18 months are
to:

e Accelerate customer growth through the Grow To Win
strategy, technology roll-outs and investment in new
customer segments and geographies

¢ Leverage new market dynamics by owning and controlling
content capabilities (TP Connects) and tapping into new
airline and hotel retailing opportunities; and

o Accelerate service model productivity through automation,
digitisation and cost structures



LEISURE UPDATE

BY JAMES KAVANAGH
CEO OF LEISURE
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LEISURE travel is back on the map.

While it will inevitably take some time for normal travel patterns
to resume after an extended period of never-before-seen
disruption, customers are very much in need of a holiday and
keen to rediscover what the world has to offer.

The good news is that many parts of the world are now
restriction-free, although vaccinations are still required in some
locations.

It can also be a challenge to secure a seat, particularly if you're
travelling at short notice, given that international capacity from
Australia and New Zealand has so far only returned to about half
of its pre-COVID (PC) level.

About half of our customers currently require extra help with
their bookings because of changes and disruption, compared to
25% pre-COVID.

This more complex environment is fuelling what we are referring
to as a “renaissance of the expert travel advisor”, as our people
help the travelling public chart a path through this temporary
turbulence.

KEY TRENDS

It is, of course, early days in the recovery, but we are starting to
see some positive and interesting trends.

Our leisure sales accelerated during the 2H of FY22 as pent-up
demand and enquiry once again turned into travel bookings,
despite the well-publicised airline capacity challenges, disruptions
and rising prices.

We are seeing the upside of this recovery with broad appeal from
consumers turning into market-share growth in our major
markets in the Southern Hemisphere.

Industry data points to healthy market-share growth in both
Australia and New Zealand, which together generate about 70%
of our leisure TTV, while our South Africa business is delivering
very promising results.

Generally, our customers are:

¢ Keen but cautious

* Booking closer to departure — average booking windows are
now circa 70 days prior to travel compared to 90 days PC;
and

Starting to plan and book holidays, rather than travelling to
visit friends and relatives (VFR) which typically involves
flights only. Since borders reopened, VFR has been the main
driver of overseas travel, with almost half of Australia’s
outbound travel market during FY22 citing VFR as the
reason for taking off (Source: Australian Bureau of
Statistics). Holidaymakers are now starting to take off in
greater numbers.

While uncertainty is the new certainty in the travel industry, we
are seeing a renaissance of the expert travel advisor, as | touched
upon earlier. A high percentage of customers are new to Flight
Centre and our brands are appealing to a wider audience, which is
evident from the purchase intent of younger travellers increasing
from 16% to 25%.



RESULT SNAPSHOT

During FY22, our leisure and experiences segment generated
S4.1billion in TTV, a 197% increase on the $1.4billion FY21 result.

TTV was heavily 2H weighted, with $3.1billion in TTV generated
during the six months to June 30, 2022.

Globally, the leisure and experiences businesses lost
$180.4million on an underlying EBITDA basis, a significant
improvement on the $262.2million FY21 loss, which also included
a $70million benefit from government subsidies.

FY22 2H losses decreased to $25.4million, with the segment
overall delivering a $10million 4Q profit.

Gross leisure TTV rebounded strongly during the 2H and was
tracking about 68% of monthly PC levels at the end of June 2022,
compared to 22% at the end of the 1H, when the Omicron strain
was spreading rapidly and large parts of the world remained
heavily locked down.

FLT’s global shop network now includes 469 stores, including
Travel Money kiosks, with an additional 43 (38 Flight Centre and
five Travel Money outlets) set to reopen by the end of the 1H.

In line with our strategic objectives, leisure TTV is shifting
between traditional and new growth channels, with FLT’s
complementary and independent agent businesses capturing
almost 30% of leisure TTV during FY22.

The company’s leisure online businesses generated almost
$750million in gross TTV, including a record contribution from
flightcentre.com.au with the website capturing almost 20% of
Flight Centre brand’s gross turnover in Australia over the year.
Our online youth travel market, StudentUniverse, is also currently
tracking at record TTV levels.

Work continues on Flight Centre brand’s evolution from a multi-
channel travel agent to a modern omni-channel retailer with
connected offerings that allow customers to move seamlessly
between the in-store, online, app and phone channels.

Holiday packages will be the first products launched, followed by
experiences, flights, accommodation and other products.

STRATEGIC OBJECTIVES

Our main leisure objectives are to:

¢ Differentiate and grow Flight Centre’s market-leading
position in Australia, New Zealand and South Africa, and
fast-track plans in the UK and Canada with our omni-
channel growth strategy

Rapid global expansion in the growth categories of
premium/luxury travel and the independent agent
community as an important channel; and

Accelerate investment in our portfolio of complementary

product specialist travel brands (see below), which will
collectively make up a quarter of our portfolio. We will
continue to seed future investments and opportunities that
complement our strategy in our core markets
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OUR PORTFOLIO OF BRANDS

Our value proposition to our customers is to present the widest
range of products, services and value in travel across a diverse
portfolio of brands. This in turn gives our supply chain access to
the most valuable and diverse range of customers.

In the B2C segments of the industry, we have three distinct
business streams:

e Qur flagship mass market Flight Centre brand, which is
famous for flights and now offers an expanded range of
value focused holidays

Travel Associates, our offering in the premium/luxury travel
category and a brand that exclusively focuses on designing
one-of-a-kind travel experiences for discerning and luxury
travellers, plus

A selection of targeted travel product brands that specialise
in the ready-made holiday segment (Myholidays), student
and youth travel (StudentUniverse) and foreign exchange
(Travel Money), to name just a few.

During the pandemic, we re-shaped our retail property network
to be within five kilometres’ reach of 95% of our customers in
Australia.

To reach a broader range of customers, we have also invested in
the independent agent community. A few months ago, we
expanded our offering to member groups and announced a JV in
Australia with Spencer and Goldman Travel, forming Link Travel
Group.

This complements our member models such as Travel Managers
Group in New Zealand and means we are well positioned to grow
globally in this category with the diversity of our group.

While we expect Flight Centre to continue to grow, it will be
complemented by these new models.

Together, they will represent about 50% of our business in time
and they are already starting to capture a meaningful share of
TTV.

Travel Associates, Ignite Group (MyHolidays) and our
Independent divisions are all now more profitable than pre-COVID
based on Q4/22 trading results.

As the market recovers, the key areas of investment include:

¢ Global Expansion of brands, networks, models and people
in our six core markets

Digitising the Customer Experience: we didn’t waste this
crisis and have invested heavily in digital customer
solutions. Flight Centre’s Omni Channel program is on track
to enable customers to shop seamlessly across our online,
app, call centre and instore channels through their shopping
cart, with packages and experiences live this quarter. Our
data capability is evolving with Annie the artificial
intelligence (Al) bot providing data insights that allows us to
present product offers to customers when they are most
likely to buy



e Product: Our product designers are expanding and creating
new ranges to attract more customers, with exclusive
packages, new one-of-a kind hosted tours, luxury and
expedition cruises and specific eco-tourism products/
sustainability ranges. These complement the unique service
packages that we offer such as Flight Centre’s Captain’s
Package and Travel Associates’ purple ribbon service; and
Simplifying the business: During the past two years, we
have consolidated and retired a number of legacy systems
with the launch of Helio resulting in improved workflows
and productivity for our sales consultants. Within Flight

Centre, productivity has doubled, with new starters out-
performing our network-wide averages pre-COVID

IGNITE - SHINING BRIGHTLY

In finishing, I'd like to briefly highlight the achievements of Ignite
and its range of MyHolidays brands.

These businesses have grown strongly and delivered consistent
profits throughout the pandemic, despite the widespread
domestic and international border closures.

The MyHolidays products are now promoted in Australia via the
Flight Centre retail network and online, with MyCruises now the
leading dedicated retail cruise brand in Australia.

We have also expanded into New Zealand, with the launch of
MyCruises and MyQueensland, and should more than double our
sales this year.

Further international expansion is also planned.

OUR PEOPLE AND CUSTOMERS

I've always believed that anyone can book travel on “sunny days”
if they have time. It’s when the unpredictable happens that you
need a true expert by your side. | would like to thank all of our
returning and new customers who are taking to the skies once
more. We are delighted to service you and appreciate your
business. To our people, who have, and continue to be nothing
short of outstanding in putting our customers first, you make it all
worthwhile every day and we are fortunate you have come along
for the ride.
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SUPPLY UPDATE

BY MELANIE WATERS-RYAN
CEO OF SUPPLY
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FLT’s global supply area was established as FLT’s third core
business pillar during FY22.

Supply sits alongside the global leisure and corporate businesses
and encompasses three key areas:

e A Leisure and Corporate Supply Mart — ensuring breadth
and depth of content, simplified access and distribution and
commercial returns for all FLT corporate and leisure brands
and businesses

¢ In-destination — currently destination management
companies (DMCs), hotels and touring businesses — and
AVMIN, our air charter business; and

e External distribution predominantly via The Travel Junction
business

LEISURE AND CORPORATE SUPPLY

This important area is critical to the business’s success, given that
it delivers and oversees all product and supply-related services
including supplier partnerships and negotiations, content
management and connectivity, pricing and revenue management
capability, fulfilment and supply support, consultant support and
strategic travel product development.

Within these areas, current priorities include:

e Content — globally and locally ensuring breadth and depth
of all content requirements and delivering unique and
differentiated product on behalf of our brands

e Supplier/partner relationship management — fostering best-
in-market supply partnerships

e Distribution efficiency — embedding new technology and
creating a one-door entry to all brands and businesses for
our supply partners

¢ New Distribution Capability (NDC) access and distribution —
integration of the TP Connects platform across all brands
and businesses and full globalisation of our air capability

¢ Data and analytics — sales performance, trends, insights,
predictions and opportunities; and

e Combining and streamlining all consultant sales support
models to enable greater levels of robotics and artificial
intelligence (Al)

The supply teams are also working closely with those airlines in
Australia and New Zealand that are reducing front-end
commission payments to deliver alternative revenue streams.
Elsewhere in the world and in other travel sectors, supplier
margins are stable.

IN-DESTINATION BUSINESSES

FLT’s in-destination businesses strengthen its position as a
diversified global travel company, while providing core products
that deliver unique selling propositions that align with and
reinforce our leisure and corporate brands’ positioning at superior
margins and profitability. This area includes:

e The Topdeck and Back-Roads Touring businesses, which are
now both back on the road with reduced 2022 schedules
ahead of a larger scale return for the 2023 touring season



¢ The Discova destination management businesses, which are
based in Asia and the Americas. The Americas business
recovered quickly during 2022, while the Asia business was
slower to recover due to extended lockdowns, but is now
experiencing unprecedented growth as key destinations
reopen and as we onboard numerous new account wins
secured during the pandemic; and

Cross Hotels & Resorts, our hotel management business in
Thailand, Vietnam, Japan and Indonesia. Cross experienced
strong growth towards the back-end of FY22 as markets
reopened, while continuing to expand its portfolio of hotels
with six new properties signed during the past year

The Discova offering was bolstered during FY22 by the acquisition
of Grasshopper Adventures, an Asia-based cycle tour specialist,
which is now being integrated into the business.

Grasshopper has expanded the Discova experiential range, along
with the under-construction Kaura eco-friendly tented
accommodation project in Bali’s Manggis village.

Both of these new ventures build upon the Discova commitment
to creating and distributing sustainable travel options.

AVMIN

AVMIN offers an innovative charter concierge service and works
with a worldwide database of partner operators to land its clients
at any airport in the world. Clients include sporting teams, movie
productions, high net-worth individuals, the mining and
construction sectors and governments. The charter business has
performed solidly throughout COVID, delivering record profits.

EXTERNAL DISTRIBUTION

The external distribution area of supply leverages FLT’s products
and technology systems to service external customers.

Currently small, this area includes wholesale businesses The
Travel Junction, which is based in Australia, and GoGo, which
operates in the United States.

TP CONNECTS

FLTs equity investment in TP Connects was increased from 22.5%
to 70% during FY22 to give the company greater control over the
TP Connects development roadmap.

The business, which is based in Dubai, aggregates air content
from multiple sources, including GDSs, low-cost carriers and
airline’s NDC offerings.

Airlines globally are investing heavily in NDC and are now starting
to look for returns on this investment by shifting volume onto the
new channels.

FLT is well placed to capitalise to this shift, given its ownership of
a specialist aggregator.

FINANCIAL REPORT 2022 FLIGHT CENTRE TRAVEL GROUP 14



OUTLOOK

BY GRAHAM TURNER
CHIEF EXECUTIVE OFFICER

FINANCIAL REPORT 2022 FLIGHT CENTRE TRAVEL GROUP

15

AS Gary noted in his introduction to this report, FLT has started
the new fiscal year with solid momentum, following the positive
finish to FY22 after governments allowed borders to reopen and
effectively cleared international travel for take-off.

Naturally, these re-openings led to a sharp rebound in demand
across both the leisure and corporate sectors as travellers wasted
little time dusting off their passports and locking in holidays or
business travel plans. In the leisure sector, VFR customers —
travellers taking off to visit friends and relatives after the
extended period of enforced separation — generally led the initial
rebound, as expected, followed by holidaymakers.

While demand remains strong, it is appropriate to put some
historical context around the scale of the rebound to date.

Travel is at a relatively early stage on the path to recovery.

Globally, there is considerable pent-up demand for travel that is
not yet fully translating to bookings, which means there is also
considerable upside potential.

This pent-up demand is likely to gradually release as the year
progresses as travellers readjust to the new normal of the post-
COVID world and finalise their plans.

Our expectations for FY23 are unchanged — we believe this will be
a year of gradual recovery for the industry overall, ahead of a
larger scale recovery during FY24.

POST-COVID TRAVEL TEETHING PROBLEMS
GRADUALLY BEING ADDRESSED

Inevitably, there has been some turbulence in the months since
travel resumed. This turbulence has, in most instances, arisen as a
direct result of the industry-wide disruption encountered during
the past two years.

The challenges are well documented and include lack of airline
capacity, particularly on international routes, lost luggage, delays
in transiting through airports and general staff shortages, which is
sometimes leading to flight cancellations.

Lack of airline capacity is also impacting airfare pricing,
particularly in premium cabins.

We are confident that these teething issues are being addressed
and that the pain points that travellers are experiencing right now
will be alleviated as the year progresses.

MONITORING MACRO-ECONOMIC CONDITIONS

As is always the case, we continue to monitor broader economic
conditions and evaluate their possible impacts on our business.

While interest rate increases and inflation have the potential to
impact discretionary spending, recent increases have not
noticeably impacted demand to date.

Indeed, rises and falls have not historically altered travel patterns
in any noticeable way.

Globally, travel has tended to increase year-on-year. Downturns
have tended to be short-lived and have generally been followed
by steep uplifts in demand.



Looking at Australia, outbound travel — our leisure business’s core
product — grew strongly and consistently year-on-year pre-COVID.

Solid growth was achieved throughout the economic cycle and at
significantly higher interest rates than today’s, supporting our
long-standing view that travel is not generally considered
discretionary and is often regarded as a necessity.

Very low unemployment rates globally are also a positive lead
indicator for the leisure business, given that workers tend to have
the financial means and the desire to make the most of their
limited holiday time.

FOCUSING ON TTV GROWTH, MARKET-SHARE,
REVENUE AND COST MANAGEMENT

Regardless of the extent of the rebound this year, our overall
priority is to capitalise by capturing TTV and growing market-
share during this recovery phase.

The building blocks for current and future success are in place in
both the leisure and corporate sectors.

Our global corporate business is a major success story.

Throughout the pandemic, it has focused on its Grow to Win
strategy and it has now surpassed monthly pre-COVID gross TTV
levels, which highlights both the sheer volume of accounts won
during the past two years and the business’s success in retaining
customers.

In the leisure sector, our offerings are now built around a diverse
range of brands and channels that complement the traditional
Flight Centre shop network.

While Flight Centre continues to generate the bulk of our leisure
TTV, we are seeing solid returns on our investments in lower cost
and highly scalable models that are earmarked as future growth
engines.

Examples include the Ignite (MyHolidays) call centre business, our
websites and the independent contractor (B2B) businesses, which
are all trading near or above record levels in recent months.

Within Flight Centre brand and many of our other businesses,
consultant productivity is currently tracking at all-time high levels
as we service a growing pool of customers from a smaller
footprint.

As outlined elsewhere in this report, we are now actively
expanding our people networks to meet the current and
anticipated future demand and to improve the customer
experience at a time when human assistance and expertise is in
strong demand.

TOO EARLY TO PROVIDE FY23 PROFIT GUIDANCE

Given that we are at a very early stage of recovery, it is impossible
to provide profit guidance for FY23 at this time.

As mentioned previously, we expect gradual recovery in demand
this year, with more rapid improvement during the second half,
which is traditionally a seasonally stronger trading period.
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Assuming governments do not resort to lockdowns to curb any
future virus COVID outbreaks, we expect to build on our progress
during the FY22 second half and during the fourth quarter in
particular.

CONCLUSION - WELL PLACED TO BENEFIT

FLT is re-emerging from the pandemic with a solid balance sheet
and with its key assets intact and, in some cases, strengthened.

The company sells a discretionary product that customers re-
invest in every year and is successfully expanding its leisure and
corporate workforce to service current and anticipated future
demand.

In expanding its workforce, the company is drawing on its proven
skills in the areas of recruitment, training and developing people
to strengthen its people network. Tech platforms have also been
enhanced to improve consultant productivity and the customer
experience.

The company aspires to be one of the world’s largest and most
successful diversified travel companies and is well placed to
benefit from the anticipated recovery in the years ahead.



DIRECTORS' REPORT

Your directors present their report on the consolidated entity (referred to hereafter as the group) consisting of Flight Centre Travel
Group Limited (FLT) and the entities it controlled at the end of, or during, the year ended 30 June 2022.

PRINCIPAL ACTIVITIES

The group’s principal continuing activities consisted of travel retailing in both the leisure and corporate travel sectors, plus in-
destination travel experience businesses including tour operations, hotel management, destination management companies (DMCs)
and wholesaling.

There were no significant changes in the nature of the group’s activities during the year.

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

Apart from the impact of COVID-19 and capital raisings outlined throughout the report, there was no other significant change in the
group’s state of affairs during the year.

LIKELY DEVELOPMENTS AND EXPECTED RESULTS OF OPERATIONS

Information on likely developments in the group’s operations and the expected results of operations has been included in the
Corporate Update, Leisure Update, Supply Update and Outlook columns within this report.

DIVIDENDS — FLIGHT CENTRE TRAVEL GROUP LIMITED

The directors have determined it is prudent to not pay a final dividend for the year ended 30 June 2022 given that the Company isin a
recovery phase following the COVID-19 pandemic.

Neither interim nor final dividends were declared during the current or prior year.

MATTERS SUBSEQUENT TO THE END OF THE FINANCIAL YEAR

No material matters have arisen since 30 June 2022.

ENVIRONMENTAL REGULATIONS

The group has determined that no particular or significant environmental regulations apply to it.

REVIEW OF OPERATIONS — OVERCOMING OPERATIONAL RISKS

A review of operations, operational risks, financial position, business strategies and details of FLT’s outlook for 2022/23 are included on
pages 2 to 16 of this report.
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DIRECTORS’ REPORT contiuen

INFORMATION ON DIRECTORS

The following persons were FLT directors during the financial year and up to the date of this report:

PRIRECTOR

EXPERIENCE AND DIRECTORSHIPS

DIRECTORS'
INTERESTS IN
SHARES OF FLT AS
AT DATE OF THIS
REPORT
SPECIAL

RESPONSIBILITIES ORDINARY SHARES

G.W. Smith FLT director since 2007. Gary has vast tourism industry experience Independent non- 23,621
BCom, FCA, and has served on a diverse range of boards and tourism industry executive chairman
FAICD related bodies during the past 30 years. Gary is a Fellow of the Remuneration &
Age: 62 Australian Institute of Company Directors and Chartered Accountants pomination committee
Australia and New Zealand. He is also a director of Michael Hill member
International Limited (from Feb-16) and National Roads and . .
Audit and risk
Motorists' Association Limited (the NRMA) (from Feb-19). .
committee member
J.A. Eales FLT director since 2012. Chairman of Trajan Group Holdings Ltd (from Independent non- 11,875
BA, GAICD Mar-21) and De Motu Cordis Pty Ltd (from Jan-20). Director of executive director
Age: 52 Magellan Financial Group Limited (from Jul-17), Executive Health Remuneration &
Solutions (from Jun-15) and FUJIFILM Data Management Solutions Pty pgmination committee
Ltd (from Jan-14). chairman
Audit and risk
committee member
R.A. Baker FLT director since 2013. Former audit partner of Independent non- 6,457
FCA, GAICD PricewaterhouseCoopers, with experience in the retail, travel and executive director
BBus hospitality sectors. Chairman of Rightcrowd Limited (from Aug-17) Remuneration &
(Accountancy) and Goodman Private Wealth Ltd (from Oct-14). Board member of nomination committee
Age: 64 Apollo Tourism & Leisure Limited (from Jan-19) and Director of member
Ozcare (from Jan 22). Pro bono roles include chairman of the . .
Audit and risk
Archdiocesan Development Fund, Catholic Archdiocese of Brisbane . .
committee chairman
(from Jan-18), and chairman of the audit and risk committee of
Australian Catholic University Limited (from May-15).
7C.M.Garnsey FLT Director since Feb-18. Chairman of Laser Clinics Australia Independent non- 7,136
OAM (previously non-executive director from 2020) and non-executive executive director
Age: 62 director of Seven West Media (from Dec-18) and Magellan Financial  Remuneration &
Group Ltd (from Nov-20). Extensive experience in Australian retail nomination committee
industry, marketing and distribution. Former advisory roles include member
advisor to Federal Minister for Trade and Investment, Australian . .
Audit and risk
Fashion Week, Melbourne Fashion Festival and CSIRO. .
committee member
G.F. Turner Founding FLT director with significant experience in running retail Managing director 16,639,027
BVSc travel businesses in Australia, New Zealand, USA, UK, South Africa,
Age: 73 Canada and Asia. Director of the Australian Federation of Travel

Agents Limited (from Sept-05).

No directors held interests in share rights, options or performance rights during the year (2021: nil).

Kirsty Rankin was appointed as a non-executive director on 25 August 2022.
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SKILLS AND EXPERIENCE

The current mix of skills and experience represented by the directors during the period, is as follows:

G.W. SMITH J.A. EALES R.A. BAKER C.M. GARNSEY G.F. TURNER

Travel or retail industry v v v v v
Senior executive v v v v
Hance/capital markets v

Audit/accounting v v

Legal*

Regulatory/public policy v

International markets v v v v
7Strategy/risk management v v v v v
Governance v v v v
Marketing/communications v v v v

7Techno|ogy/ IT*

* For expertise in areas not listed above, the directors seek expertise within FLT and externally where appropriate.

COMPANY SECRETARY

The company secretary, Mr D.C. Smith (B.Com, LLB) joined FLT in 2002, and was appointed as company secretary in February 2008. Mr
Smith has over 23 years legal experience. Mr Smith is also the general manager of mergers & acquisitions with FLT. Prior to joining FLT,
Mr Smith held positions with Wilson HTM, Blake Dawson (now Ashurst) and Clayton Utz.

MEETINGS OF DIRECTORS

The number of meetings of the company’s board of directors and of each board committee held during the year ended 30 June 2022
and the number of meetings attended by each director were:

COMMITTEE MEETINGS

REMUNERATION &

FULL MEETINGS OF DIRECTORS AUDIT & RISK NOMINATION
A B A B A B
“G.W. Smith 4 4 2 2
J.A. Eales 17 17 3 4 2 2
R.A. Baker 16 17 4 4 2 2
C.M. Garnsey 17 17 4 4 2 2
G.F. Turner 17 17 * * * *

A = Number of meetings attended
B = Number of meetings held during the time the director held office or was a member of the committee during the year

* = Not a member of the relevant committee
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OVERVIEW

BY JOHN EALES, REMUNERATION AND NOMINATION
COMMITTEE CHAIRMAN

REMUNERATION REPORT GLOSSARY

AS FLT’s RNC chairman, | present your company’s FY22
Remuneration Report.

After more than two years of incredible turmoil and turbulence, it
is pleasing to write this column in a significantly improved trading
climate as we launch into FY23.

The never-before-seen travel restrictions that were applied to
help bring the COVID-19 pandemic under control have now been
lifted in most countries and demand has started to rebound
rapidly as leisure and corporate customers have sought to make
up for lost travel time.

Within this improving climate, our people have again been
working tirelessly to help customers satisfy their thirst for what
has been dubbed “revenge travel”, while also helping leisure and
corporate customers navigate the added complexities of travel in
the post-COVID world.

People remain our most important asset and now — more than
ever —they are highlighting their expertise and dedication.

Within this column, | want to highlight the focus we are putting
on both retention and attraction in this highly competitive labour
market, outline our purpose-built remuneration framework and
provide some colour around our FY23 expectations.

CONTINUED STRATEGIC FOCUS ON RETENTION

We are determined to retain our people in both sales and support
roles and continue to refine our remuneration structures to
ensure these structures align with our overarching objectives in
this volatile climate.

This is why we extended the GRR program for a second year. This
program, which was approved by shareholders at our FY21 AGM,
was initially intended to be a one-off, but we elected to offer it
again during FY23 to help address the challenge of cost-effectively
retaining people.

BOS: Business ownership scheme

CEO: Chief executive officer

CFO: Chief financial officer

EBIT: Earnings before interest and tax
EGM: Executive general manager
EMEA: Europe, Middle East and Africa
EPS: Earnings per share

ESP: Employee Share Plan

FLT: Flight Centre Travel Group Limited
FY: The fiscal year

GRR: Global Recovery Rights

KMP: Key management personnel
KPIs: Key performance indicators, the basis for FLT’s STls
LSL: Long service leave

LTRP: Long Term Retention Plan

MDs: Managing directors

NEDs: Non-executive directors

PBT: Profit before tax

PCRP: Post-COVID-19 Retention Plan

RNC: FLT’s Remuneration and Nomination Committee
SBP: Share based payments

STIs/LTls: Short-term incentives/long-term incentives

Targeted Packages: The packages KMP are offered at the beginning
of each year and consisting of base pay, superannuation and targeted

STl earnings

Taskforce: FLT’s global executive team, consisting of Graham Turner,

Adam Campbell, Chris Galanty, Melanie Waters-Ryan, James
Kavanagh, Charlene Leiss, and Steven Norris

TIP: Transformation Incentive Plan
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We also expanded the LTRP during FY22 to include a larger pool
of senior leaders.

This program is, of course, a retention tool and it has been hugely
successful to date, which is why we have expanded its scope to
help ensure we retain both our senior executives, the people who
were traditionally included in the LTRP, and our next generation
leaders, those who were added to the program during FY22.

EXPANDING OUR WORKFORCE TO MEET CURRENT
AND FUTURE DEMAND
While retention is a key focus, we are also actively recruiting in

most countries to meet the strong demand we’re currently seeing
as travel returns and to relieve some of the pressure on our

people, given that productivity is at never-before-seen levels that
are unsustainable in the longer term.

In Australia alone, we typically welcome 250-300 people to our
ranks each month as we rebuild our workforce.

As outlined in previous columns, during the pandemic, we have
maintained close contact with those who have moved on through
the alumni program that our People & Culture area has
championed. | am pleased to report that more than 1250 people
globally have now rejoined our company via this program.

Naturally, we hope to welcome back more ex-Flighties when
further vacancies arise in the future.

ABLE 1: KMP TENURE - SUCCESSFULLY DEVELOPING AND RETAINING KEY PEOPLE

| XECUTIVE AGE TENURE FIRST FLT ROLE CURRENT FLT ROLE
Graham Turner 73 41 years CEO, Founder CEO, Founder
Adam Campbell 47 15 years Risk & Audit CFO
Chris Galanty 48 25 years Flight Centre Putney (UK) CEO - Corporate
‘Melanie Waters-Ryan 55 35 years Flight Centre Queen Street (QLD) CEO - Supply
James Kavanagh 44 18 years Campus Travel account manager CEO - Leisure
Charlene Leiss 52 26 years Sales administrator (Garber Travel) MD - The Americas
Steven Norris 45 20 years Flight Centre Uxbridge (UK) MD - EMEA

A COMMON-SENSE REMUNERATION SYSTEM THAT IS
PURPOSE-BUILT AND ALIGNED TO FLT’S STRATEGIC
OBJECTIVES

Those who follow our company closely will know that we value
common-sense over conventional wisdom, which means that we
take a common-sense approach to business that is aligned to our
strategic objectives and our core philosophies.

This applies to our remuneration structures which are simple and
purpose-built to suit our specific requirements. As a result, they
differ in various ways to the models that other companies
typically adopt.

The key differences between FLT’s tailor-made remuneration
system and traditional models have again been summarised in
Table 2 on the following page.

OVER-ARCHING REMUNERATION OBJECTIVES
RETAINED

Within this report, we have outlined our traditional remuneration
model - which has generally been reinstated for FY23- while also
outlining some of the temporary alterations that were made
during both FY21 and FY22.

This should again help shareholders understand both the:

e Tailor-made structures and philosophies that we have
designed to meet our short and longer-term strategic
objectives; and

¢ The modifications to strengthen the alignment between
executive and shareholder interests within the
extraordinary trading climate we experienced during the
pandemic, especially given the volatility and the lack of
visibility around timeframes for restrictions to be lifted
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Importantly, our over-arching objectives remain unchanged as we
continue to focus on four factors that commonly underpin most
remuneration structures and best practice, namely:

Attracting and retaining key people. Our success in this area
is again outlined in Table 1, which shows the experience and
tenure of Graham Turner’s global leadership team
Recognising and rewarding people appropriately for their
achievements in growing the business and helping it
achieve the long-term strategic objectives that have
consistently delivered sustainable growth to shareholders
Delivering simple, sensible and transparent incentive
structures; and

Providing the opportunity for our people to invest in their
company through long-term share ownership, which in turn
ensures they adopt the behaviours and implement the
strategies that deliver long-term wealth creation for
shareholders, rather than over indexing on short-term
performance.

We regularly engage with industry bodies, special interest groups
and other stakeholders to ensure they understand our
remuneration structures and to ensure these structures remain
fit-for-purpose.

Generally, shareholders have responded positively to our
remuneration system and the policies, beliefs and governance
structures which underpin it, as evidenced by the strong
endorsement that this report has traditionally received at our
Annual General Meetings.

During the past three years, the average vote against our
remuneration report represented just 2.3% of our issued capital.
The largest vote against our report was 5.85% in 2007.



TABLE 2: UNDERSTANDING THE DIFFERENCES: FLT’S TAILOR-MADE REMUNERATION MODEL V TRADITIONAL

OFFERINGS

STl component built into targeted remuneration
packages, not paid as an annual bonus

STls are not annual bonuses that are only payable to FLT’s
executives in good years. The company’s people are targeted to
earn STls as part of their normal (targeted) remuneration
packages and can earn additional stretch STIs (above and beyond
targeted packages) if they exceed their KPIs.

Profit-Based KPIs Tied to Sustainable, Ongoing
Growth

FLT uses profit — generally a combination of underlying PBT and
underlying EBITDA — as the basis of its executive STls, which is
aligned to its goal of delivering sustainable, earnings growth to
benefit all stakeholders. To earn their targeted STls, executives
need to deliver year-on-year profit growth.

FY22 OUTCOMES AND FY23 EXPECTATIONS

Executive earnings increased year-on-year during FY22, as
expected, given that KMP elected to be paid beneath the floor in
their targeted packages during FY21.

During FY22, executives were paid 90% of their targeted packages
(the floor) for the nine months to March 31, 2022. Generally
speaking, they then received 95% of their targeted packages
during the fourth quarter, when trading conditions improved
significantly.

Fees to NEDs returned to normal levels during FY22 and were,
therefore, higher than FY21 given that directors also accepted
reduced fees during the prior year.

At this stage, normal incentive structures will be in place for FY23,
meaning that executives will be eligible to earn targeted and
stretch STIs for the first time since FY20.

We have, however, made a slight adjustment to reflect the
current trading climate.

LTRP is primarily a retention tool, not a traditional
LTI

The company’s main LTI for KMP and senior executives, the LTRP,
does not have results-related performance hurdles attached to it.
This is because the LTRP is a tailor-made retention tool for key
executives and its performance hurdle is longevity-related.

STls are uncapped

Fairness and reward for achievement are key components of FLT’s
remuneration system. Although the company does not cap STls
for KMP, or indeed for its sales people, formal structures,
governance processes and natural curbs are in place to ensure
that rewards are aligned to shareholders’ interests and to prevent
salaries from reaching unacceptable levels.

This adjustment will see executives initially work towards
December 31 targets. These will then be revisited at the half year
and new targets will be implemented for the full year.

It is, of course, very difficult to set realistic 12-month profit
targets at this fairly early stage of recovery.

By adopting this game-of-two-halves approach, we:

1. Ensure targets for our key executives remain relevant
throughout the year; and

2. Remove the risk of STI payments reaching abnormally high
levels if FLT achieves extraordinary year-on-year profit
growth in what may be vastly superior trading conditions
compared to FY22

TABLE 3: KEY EXECUTIVE TARGETED REMUNERATION FOR FY22

TARGETED FIXED
PAY COMPONENT'

TARGETED
REMUNERATION

ACTUAL REMUNERATION

ESTIMATED STI
EARNED

TARGETED STI
COMPONENT

PAID'

%

Graham Turner AS750,000 AS$675,000 AS75,000 AS9,375 AS684,375 91.25
Melanie Waters-Ryan AS$1,350,000 AS$1,215,000 AS$135,000 AS16,875 AS1,231,875 91.25
Adam Campbell AS$1,085,000 A$976,500 A$108,500 A$13,563 A$990,063 91.25
James Kavanagh AS$807,609 AS726,848 AS80,761 AS10,095 AS736,943 91.25
Chris Galanty £700,000 £630,000 £70,000 £8,750 £638,750 91.25
Steven Norris £434,783 £391,305 £43,478 £5,435 £396,739 91.25
Charlene Leiss US$609,000 US$549,000 USS$60,000 = US$548,100 90.00

1 Executives elected to forgo STIs for the nine months to March 31, 2022 and were, therefore paid at their floor in their targeted packages for the period. Most executives were
then paid at 95% for the fourth quarter of the year. As illustrated in the last column above, executives earned 91.25% of targeted remuneration during FY22, with the exception

of C. Leiss who earned 90.00%.
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CONCLUSION

After an incredibly challenging period, our company is well
positioned for recovery.

During the pandemic, we refined our remuneration structures
and offerings to meet the short-term challenges brought about by
border closures and measures that effectively grounded travel
and severely limited our peoples’ earning capacity, while
continuing to ensure these structures were aligned with our short
and longer-term strategic objectives.

We worked to retain critical IP within our shops, leadership and
support ranks while keeping tight controls over costs, challenges
which we proactively addressed within our remuneration
structures through initiatives like the extended GRR and
expanded LTRP programs.

Through these purpose-built programs, we have increased
employee ownership to strengthen the ties between the interests
of our people and our shareholders.

As we enter a new fiscal year, we look forward to returning to
many of our traditional remuneration structures.

Thank-you for your ongoing support of our company.
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REMUNERATION REPORT — AUDITED

The remuneration report outlines FLT’s KMP reward framework and is set out under the following headings:

1. Principles used to determine the nature and amount of remuneration
2. Details of remuneration, including service agreements
3. LTIs: BOS return multiples on redemption
4. Share-based compensation; and
5. Loans to KMP
Information in this remuneration report has been audited in accordance with section 308(3C) of the Corporations Act 2001.

1 PRINCIPLES USED TO DETERMINE THE NATURE AND AMOUNT OF REMUNERATION

The following section outlines FLT’s remuneration policy and the philosophies that underpin it. Information is presented in a Question
and Answer (Q&A) format in five sub-sections:

i. Remuneration philosophies and structures

ii. Alignment with shareholder wealth

iii. Director remuneration

iv. Executive (KMP) remuneration; and

v. Remuneration governance
Within these five sub-sections, temporary changes implemented in response to COVID-19 have been outlined as part of the applicable
Q&A sections.

1 1) REMUNERATION PHILOSOPHIES AND STRUCTURES
WHAT IS FLT’S REMUNERATION PHILOSOPHY?

In line with its belief in common-sense over conventional wisdom, FLT has a simple remuneration system that is tied to its core
philosophies and strategic objectives.

Although this reward framework is unique and is tailor-made to suit FLT’s specific goals, its objective is to align with market practice by
being:

Competitive, which allows the company to attract and retain high calibre people. This is particularly important in the current
trading climate, given low unemployment rates in key markets and keen competition for talent at a time when the travel
industry’s post-COVID recovery is in its infancy

Aligned with participants’ interests, reflecting responsibilities and rewarding achievement in creating short and long-term
shareholder value

Acceptable to and strongly aligned with the interests of shareholders

Transparent — clear targets are set and achievements against these targets are measurable; and
¢ Tied to the company’s longer-term objectives, capital management strategies and structures

Remuneration structures for KMP (excluding NEDs) are also carefully tailored to ensure they include an appropriate mix of:

e Fixed and variable pay; and
e STIs and LTlIs to ensure a strong short and long-term alignment between executive and shareholder interests

Measurable and reliable outcome-based KPIs underpin FLT’s STI programs and the company’s overall remuneration systems globally.
FLT believes that if the right outcomes are rewarded via its STIs, the company, its people, its customers and its shareholders will
benefit.

FLT’s belief in the value of using quantitative and outcome-based STIs to drive the desired outcomes is articulated in the company’s
core philosophies, which are included in this Annual Report.

The company’s philosophies also underline FLT’s belief in the importance of providing its people with ownership opportunities and the
chance “to share in the company’s success through outcome-based incentives, profit share, BOS and Employee Share Plans”.

Accordingly, ownership opportunities are built into the company’s remuneration structures to encourage FLT’s people to behave as
long-term stakeholders in the company and to adopt the strategies, disciplines and behaviours that create longer term value.
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WHAT ARE THE KEY COMPONENTS OF FLT'S REMUNERATION FRAMEWORK FOR EXECUTIVES?

In a normal year, all executives earn a combination of fixed pay, variable STls; and LTIs which predominantly includes share-based
compensation.

Pre-COVID, various KMP also received returns on their investments in the BOS, a tailor-made program that rewarded FLT's people for
building businesses that delivered sustainable returns over the long-term. The BOS program and the BOS Multiplier program were
temporarily suspended during the pandemic, but have been outlined below in Table 1, along with other areas of KMP remuneration.

TABLE 1: THE KEY COMPONENTS OF FLT'S REWARD FRAMEWORK

Fixed Pay
Fixed pay typically includes base pay (retainer), LSL provisions and employer superannuation contributions. FLT does not guarantee
annual base pay increases for executives.

Other fixed payments, including LSL accruals, are made in accordance with relevant government regulations. Superannuation
contributions are paid to a defined contribution superannuation fund.

FLT’s people are guaranteed to earn at least the minimum amount payable to them under the applicable awards or other
regulations and agreements.

STls

FLT's use of STIs differs from many other companies in that its STI program is not an annual bonus scheme for executives. Rather, all
executives are targeted to earn STls as part of their targeted remuneration packages. These STls can be categorised in two ways:

1. Targeted STls, which are structured in a way that will see executives earn their targeted salary packages if they achieve the
KPIs that are in place; and
2. Stretch STls, additional payments that executives will earn if the pre-determined targets or KPIs are exceeded

All STIs (targeted and stretch) are based on measurable achievements (quantifiable) against KPIs or targets that are set annually.
This transparency means each employee knows what he or she needs to achieve to earn all or part of his or her targeted STIs or the
additional stretch STls that might become available.

FLT does not guarantee its executives will earn their targeted STI earnings (in part or in full), which means that the company does
not guarantee the annual salary packages they will earn beyond the fixed component of 90% of targeted remuneration (the floor).

BOS returns

In line with FLT's belief in the importance of leaders taking ownership of the businesses they run, eligible executives have historically
been invited to invest in unsecured notes in their individual businesses via the BOS. In return for this investment, BOS participants
received a variable return that was tied to the individual business’s performance.

In basic terms, BOS participants who invested in a 10% interest in their businesses were entitled to 10% of the business’s profit as a
return on the investment. Each participating executive was exposed to the business's risks, as neither FLT nor any of its group
companies guaranteed returns above face value.

In accordance with the BOS prospectus, the board, via its RNC, could review and amend a BOS note if an individual return exceeded
35% of the BOS note’s face value in any 12-month period. In addition, FLT could redeem the BOS note at face value at any point, as it
elected to do during the pandemic. The BOS program has been reinitiated for FY23 in the Travel Associates leisure brand in
Australia. Further resumptions in both the BOS and BOS Multiplier programs are expected as the year progresses.

BOS Multiplier Program

To help ensure that the leaders of some key businesses remained in their roles for the long-term, the company offered a BOS
Multiplier program (see section 3). Under this program, invited senior executives became entitled to multiples of 5, 10, and up to 15
times the BOS return in the last full financial year before their BOS note was redeemed, provided they achieved tenure-related
hurdles.

Provisions for these future payments are taken up annually and the amounts are shown in the KMP salary tables in section 2. These
provision adjustments can be positive or negative as the company adjusts accruals to meet its anticipated future needs.

Share-based compensation

In line with the company's strong belief in creating ownership opportunities for its people, share-based compensation is available to
KMP and other employees (excluding directors). Programs include:

1. The ESP, which was offered to staff in 20 countries; and
2. The LTRP and the one-off PCRP, which have become critical retention tools and were offered to various senior executives
globally (refer section 4).
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HOW ARE EXECUTIVE SALARIES STRUCTURED?

Executives are offered a targeted annual remuneration package which includes:

* A fixed pay component representing 90% of their targeted remuneration packages, which gives executives a degree of certainty
over their earnings and helps ensure they are retained during short-term downturns; and

¢ Atargeted STl component representing 10% of their targeted remuneration packages and tied to pre-determined KPIs

The targeted STI component is not guaranteed - either in part or in full. If the KPIs are not achieved, executives will not earn 100% of
their targeted remuneration packages and may only earn the 90% fixed component (the floor). Conversely, additional STIs (stretch
incentives) will be payable if the KPIs are exceeded and, in this scenario, executives will earn more than 100% of their targeted
remuneration packages.

Targeted remuneration packages are periodically compared to remuneration packages for equivalent positions externally to ensure
executives are remunerated at a market-equivalent level. A benchmarking exercise, conducted by external consultants was undertaken
late in FY21.

During FY22, FLT’s executives elected to forgo STls for the nine months to March 31, 2022 and were, therefore paid at the floor in their
targeted packages for the period. Most executives were then paid at 95% for the fourth quarter of the year. Executives earned 91.25%
of targeted remuneration during FY22, with the exception of C. Leiss who earned 90%.

WHAT WERE THE MOST RECENT BENCHMARKING EXERCISE’S FINDINGS?

Targeted FY21 earnings for FLT’s executives (Taskforce) were compared to a both a Market Comparator Group (75 ASX 200 companies)
and an Industry Comparator Group (23 companies). Based on these comparisons, all FLT executives earned below the median and most
were paid below the 25th percentile. LTRP earnings were factored into the benchmarking, which was undertaken before the one-off
PCRP was implemented.

1 11) ALIGNMENT WITH SHAREHOLDER WEALTH CREATION
HOW IS EXECUTIVE REMUNERATION ALIGNED WITH SHAREHOLDER WEALTH CREATION?

FLT has developed a simple and logical reward system that ties KMP earnings to financial results achieved and, at the same time,
rewards executives for creating longer term shareholder value. Pay-for-performance is integral to this system.

KMP are incentivised within the STI structure to improve key financial results year-on-year and are rewarded according to their
achievements against pre-determined, measurable and outcome-based KPls. Historically, these KPIs were tied to year-on-year growth
in FLT’s overall profit and, in some instances, within its key geographic divisions, which meant that senior executives’ interests were
tied to the company’s success and were fully aligned with shareholders’ interests.

If the company or the key geographic divisions’ results exceeded expectations, KMP earned the full component of their targeted STls
and were rewarded with additional stretch STIs. Conversely, if the company or the key geographic divisions’ results were below
expectations, KMP earned a fraction of their targeted STIs (and possibly zero), which meant they did not achieve their targeted
packages for the year, as outlined above. Table 2 below illustrates FLT’s achievements in the areas that drive shareholder wealth during
the past five years:

TABLE 2: KEY MEASURES

FY22 FY21 FY20 FY19 FY18

Profit / (loss) before income tax ($377.8m) ($601.7m) ($848.6m) $343.5m $364.3m

7Under|ying profit / (loss) before income tax' ($360.9m) ($507.1m) ($509.2m) $343.1m $384.7m
Profit / (loss) after income tax ($287.2m) ($433.5m) ($662.2m) $264.2m $264.8m

Interim dividend = — — 60.0c 60.0c

Final dividend = — — 98.0c 107.0c

Special dividend — - - 149.0c -

Earnings / (loss) per share (basic) (143.7¢) (217.5¢) (552.2¢) 224.2c 261.6C

Share price at 30 June? $17.36 $14.85 $11.12 $41.55 $63.65

Increase / (decrease) in share price % 17 % 34% (73%) (35%) 66%

1 Underlying PBT is a non-IFRS measure and is unaudited. Refer to note A1 segment information for reconciliation of underlying to statutory loss before tax.

2 The share price at 30 June 2017 was $38.30.

During the past two years, when FLT’s results were heavily impacted by COVID-19 and the company recorded significant losses,
executives accepted temporary pay reductions and did not, therefore, earn their targeted packages.
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TABLE 3: IMPACT ON KMP EARNINGS
Historically, KMP STIs were tied to FLT's underlying PBT globally and/or the PBT generated by key geographic divisions (future years
will be tied to EBITDA/PBT).

In simple terms, this meant that STI earnings were typically:

¢ Broadly in line with expectations (targeted STIs) in years where profits within their areas of responsibility were in line with
expectations (when they met their KPls)

e Above expectations in years when executives earned stretch STIs because profits were above expectations and shareholders
benefited from higher than expected dividends and EPS (when they exceeded their KPIs); and

* Below expectations in years when executives did not earn their targeted STls because profits and ultimately shareholder
returns were below expectations and executives did not achieve their KPIs

HOW DOES FLT’S REMUNERATION SYSTEM BENEFIT BOTH ITS EMPLOYEES AND ITS SHAREHOLDERS?

For executives and employees in general, benefits include:

Clear and measurable targets and structures for achieving rewards are in place

Ownership is encouraged and structures are built into the remuneration model to deliver a high degree of employee investment
in the business

Achievement, capability and experience are recognised and rewarded; and

Contribution to shareholder wealth creation is rewarded because STls are tied to the company’s profit or the profit its key
geographic divisions achieve and additional LTls are in place to reward executives for developing businesses that deliver
sustainable growth over a longer horizon

For shareholders, benefits include:

¢ Aclear short and long-term performance improvement focus, as year-on-year profit growth is a core component of FLT's
remuneration system. KMP must deliver reasonable year-on-year growth to maintain consistent earnings

¢ Aclear alignment between employee interests and those of shareholders, given high levels of staff ownership

¢ Afocus on sustained growth in shareholder wealth, as outlined above; and

The ability to attract and retain high calibre executives

1 111) DIRECTOR REMUNERATION
HOW ARE NEDs REMUNERATED?

To preserve their independence, NEDs receive fixed fees that reflect the positions’ demands and responsibilities. They are not eligible
to participate in the ESP or BOS program, are not included in LTI programs and do not receive additional fees for their membership of
any relevant Board Committees, including the audit and risk committee or the RNC.

The fees, which the RNC reviews annually, are determined within an aggregate directors’ fee pool, which is periodically recommended
for shareholder approval. The pool currently stands at $1.1million per annum, as approved by shareholders on 22 October 2018.

During FY22, FLT’s NEDs were each paid $170,000, while the chairman received $250,000. These fees were set when the company was
a member of the ASX 100 but were broadly in line with the median for ASX 100-150 companies during FY21, which CGI Glass Lewis
listed as $143,300 and $260,000 respectively.

HOW ARE CHAIRMAN'’S FEES DETERMINED?

The chairman’s fees are determined independently and are benchmarked against comparable roles in other listed entities. The
chairman does not attend Board and RNC discussions relating to his remuneration.
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1 1V) EXECUTIVE KMP REMUNERATION STRUCTURES
WHAT ARE KMP STis BASED ON?
After two years of modified pay structures, FLT currently expects to return to its traditional STI structure for its executives during FY23.

This will see STls:

¢ Tied exclusively to FLT’s global profit (EBITDA) for Graham Turner (CEO), Adam Campbell (CFO) and Melanie Waters-Ryan (CEO -
Supply); and

e Tied 70% to divisional profit (PBT) and 30% to FLT’s global profit (EBITDA) for other executives, specifically Chris Galanty (CEO -
Corporate), James Kavanagh (CEO - Leisure), Charlene Leiss (MD - The Americas) and Steven Norris (MD - EMEA)

Given the difficulties in setting longer term growth targets in the current trading climate, KMP KPIs will be initially tied to 1H profits and
then reviewed at the half year to ensure appropriate full year targets are in place.

FLT’s traditional STl structure is outlined in Table 4 below.

TABLE 4: STI SUMMARY — KMP

Participants: All executives are targeted to earn performance-based STls as part of their targeted remuneration packages

Award Type: Cash payments made annually to the global CEO and CFO and monthly to other executives who are classed as KMP.

Performance KMP STIs are not guaranteed — in part or in full — and are strictly tied to the company's PBT/EBITDA or the PBT/
conditions: EBITDA achieved within its key geographic divisions.

KMP receive a small percentage of the company's profit and, in some cases, the profit achieved within its key
geographic divisions. For an executive to achieve 100% of his or her targeted STls, the company or the relevant

Structure: division must achieve a predetermined target for the year. If the executive’s business exceeds its targets, he or she
will be entitled to additional stretch STIs. Conversely, executives will earn less than 100% of his or her targeted STls
if the KPIs are not met.

While KMP STIs are theoretically uncapped, several factors will curb an executive's earning potential in a normal
year. Firstly, FLT's maturity means it is unlikely to achieve extraordinary year-on-year underlying profit growth.
Secondly, decelerator mechanisms are in place to slow an executive's salary growth if the company or his or her
business exceeds pre-determined 'stretch profit' targets. Where a business is acquired, profit targets are adjusted

ymits: to reflect the acquired business’s expected contribution. The RNC also reviews STl payments during the course of
the year and can amend targets if STls exceed expectations. Given the possibility of FLT achieving abnormally
strong year-on-year profit growth in a recovering market during FY23, KMP STIs have initially been tied to 1H
results and will then be reset towards an appropriate full year target.

Deferral: Not applicable.

Clawback: Adjustments can be made to claw-back over-payments or to top-up under-payments.

KMP (excluding Charlene Leiss) were paid 90% of their targeted packages (the floor) for the nine months to March
FY22 Outcomes:
31 and 95% for the three months to June 30

WHAT PERCENTAGE OF REMUNERATION IS FIXED FOR FLT EXECUTIVES?

For each executive who is classed as KMP, 90% of targeted remuneration is typically fixed and 10% is tied to STIs (variable).

As outlined in previous sections, an executive may, however, earn more or less than the targeted amount of 10% because STIs are tied
to actual results achieved.

When profit growth exceeds expectations, STIs will exceed the targeted levels (stretch STIs) and a larger portion of earnings will have
been at risk. Conversely, when profit growth is below expectations, STIs will be lower than the targeted levels and a larger portion of
earnings for the year will have been fixed.

During FY22, FLT’s executives elected to forgo STls for the nine months to March 31, 2022 and were, therefore paid at their floor in
their targeted packages for the period. Most executives were then paid at 95% for the fourth quarter of the year. As outlined
previously, executives earned 91.25% of targeted remuneration during FY22, with the exception of C. Leiss who earned 90%.
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HOW DO THE TARGETED SALARY PACKAGES THAT KMP ARE OFFERED DIFFER FROM OVERALL EARNINGS
DISCLOSED IN THIS REPORT?

The diagrams below illustrate the differences between the targeted remuneration packages that are offered to FLT’s executives and
statutory (reported) remuneration.

ARE NON-FINANCIAL KPIs USED?

While FLT does not currently and has not traditionally tied KMP incentives to non-financial KPIs, the company may consider using them
in future periods if they are measurable and aligned to FLT’s strategic objectives and shareholder interests.

HOW DOES FLT LIMIT EXECUTIVE STIs?

While executive STl earnings are theoretically uncapped, structures, governance processes and natural curbs are in place to ensure that
executive earnings are aligned to shareholders’ interests and do not reach unacceptable levels.

Effectively, KMP earn a small percentage of global profit and, in some cases, a small percentage of their geographic division’s profit. As
outlined previously, this percentage is calculated in such a way that the executive will earn his or her targeted STls if FLT or the
executive’s business achieves its pre-determined profit growth target.

For example, an executive who was targeted to earn $40,000 in targeted STls if FLT achieved a $400million PBT could be offered a
0.01% share of FLT’s audited profit result for the year.

If the company significantly exceeds its profit goal and an executive reaches “stretch” targets, decelerator mechanisms will kick-in to
slow the executive’s earnings growth. During FY23, two decelerators will apply to the global portion of STls. The first will apply if an
executive earns 130% of his or her targeted remuneration package and the second will apply at 150%.

A number of other factors will also limit earnings growth for KMP:

e Firstly, STls are tied to results achieved by businesses that are now reasonably mature and are, therefore, limited by the relevant
business’s earnings growth potential in any normal year. As outlined previously, an additional safeguard is in place for FY23 to
reflect both the uncertainty around trading conditions and the prospect of abnormally strong year-on-year growth being
achieved, with executive STIs based on a first half target and an additional second half target, which will be set later in the year,
rather than on a single full year target; and

Secondly, the percentage of profit the executive earns under his or her KPlIs is relatively small. In a year of normal profit growth,
executive STIs will not significantly increase. This is illustrated in the graph below, which shows the impact various profit growth
scenarios would have had on Graham Turner’s, and Adam Campbell’s FY20 targeted earnings. FY20 has been used as an example
in this case, given that abnormal pay structures were in place during FY21 and FY22.
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GRAPH: FIXED PAY AND STIs

As illustrated in the table above, had FLT doubled its profit, Graham Turner wo