For personal use only

www.stanmore.net.au

12 August 2022
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Markets Announcement Office
ASX Limited
Level 4 Exchange Centre
20 Bridge Street
SYDNEY NSW 2000

Dear Sir/Madam
Stanmore 2022 Half Year Results to 30 June 2022
Stanmore Resources Limited announces to the market the financial results for the half year period ended 30
June 2022.
The following documents are attached:
1.

2022 Half Year Results announcement

2.

Appendix 4D – Half Year Report

3.

Half Year Interim Financial Report to 30 June 2022

This release has been approved by the Board of Directors of Stanmore Resources Limited.
Yours sincerely

Rees Fleming
Company Secretary

Stanmore Resources Limited
Tel +617 3238 1000
ACN 131 920 968

Registered address
Postal address
Level 32, 12 Creek Street GPO Box 2602
Brisbane QLD 4000
Brisbane QLD 4001

12 August 2022

For personal use only

2022 Half Year Results

Highlights
•
•
•
•
•
•
•
•

Fully consolidated underlying EBITDA of US$726 million after adjusting for one-off accounting adjustments
and transaction costs of US$291 million related to the BMC acquisition
Operating cashflow generated of US$563 million
Acquisition of 80% interest in BHP Mitsui Coal Pty Ltd (BMC) completed on May 3, 2022, with separation
activities nearing completion and integration progressing well; post completion, BMC was renamed as
Stanmore SMC Pty Ltd (SMC) on May 11, 2022
Consolidated half year Run Of Mine (ROM) production of 3.9Mt and saleable production of 2.8Mt
Strong finish to the half following unseasonal 2Q wet weather
Net debt of US$258 million with cash position of US$546 million as at June 30, 2022
There was one recordable injury reported in the half, reducing the total recordable injury frequency rate
(TRIFR) for the 12 months ended 30 June 2022 to 2.5 (30 June 2021: 5.4)
Updated production, cash cost and capital expenditure guidance provided in accompanying presentation

CEO Statement
Marcelo Matos, Chief Executive Officer and Director

“This has truly been an exciting period for Stanmore. We completed the acquisition of the South Walker Creek
and Poitrel mines and welcomed their employees and contractors into the Stanmore family, completed the
transition of the dragline to Isaac Downs which coincided with commencement of a new mining services operator
and commenced operating our CHPP at Isaac Plains. I have been pleased to see the enthusiasm and efforts of all
across the business in safely and productively managing these challenges.

We have experienced an unprecedent market and peak prices in the 1H 2022, although have seen a major
correction since then mostly resulting from the impact of global inflationary pressures, global supply chain
disruptions and tightening monetary policy on consumption, steel demand and consequently met coal prices.
Despite the short term adjustments taking place, we remain confident on the met coal market fundamentals, and
expect tight supply to continue going forward with long term demand supported by the continued growth in steel
production and the industrialization of South East Asia and India.
The next six months will see Stanmore fully integrating the Poitrel and South Walker Creek mines and benefitting
full consolidation and expected operational improvement initiatives. We will continue our focus on safety and
delivering high quality products and outcomes for our customers, staff and stakeholders.”
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Run of Mine coal produced
Run of Mine strip ratio
Saleable coal produced
Total coal sales
Product coal stockpiles
Run of Mine coal stockpile

Mt
Prime Waste : ROM
Mt
Mt
Mt
Mt

1H 2022
3.9
9.3
2.8
2.9
0.5
0.5

1H 2021
1.1
11.0
0.8
0.8
0.2
0.1

US$M
US$M
US$M
US$M
US$M
US$/t
US$/t sold

1H 2022
1,096.2
434.7
726.1
232.7
562.7
377
87.3

1H 2021
71.8
(6.6)
(10.4)
(12.0)
9.6
88
100

Financial Highlights 2
Revenue
EBITDA
Underlying EBITDA
Profit / (loss) after tax
Cash flow from operations
Average sales price achieved
FOB cash cost (ex. royalties)

Results for the period benefited from the acquisition of the South Walker Creek and Poitrel mines with sales
volumes increasing compared to the corresponding period by 2.09 million tonnes considering 100% consolidation
of SMC from May 3, 2022. The volume increase, which has coincided with an increase in average realised sales
price to US$377/tonne, has driven a record Underlying EBITDA of US$726 million after adjusting for US$291
million of accounting adjustments and one-off transition costs related to SMC acquisition to better reflect actual
business notional performance. The US$291 million adjustment is made up of:

•

Inventory revaluation adjustment based on net realisation value as at May 3, 2022 (at elevated coal prices)
required for accounting purposes as part of the BMC acquisition – this increased the value of coal acquired
(and subsequently sold in May and June) by US$227 million

•

One-off transaction costs associated with the acquisition totalling US$64 million, such as government stamp
duty, due diligence, advisory, transition and integration costs

FOB cash costs per tonne have decreased year on year from 1H 2021 to 1H 2022 due to the transition to the
lower strip ratio Isaac Downs mine combined with the contribution from the low cost South Walker Creek mine
and Poitrel mine.

Weather events (both seasonal and unseasonal such as in May) resulted in operational impacts especially in
relation to truck and excavator pre strip and coal mining, truck haulage and haul road haulage at Isaac Downs,
thus we still achieved our production targets as per guidance previously provided.

1
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Note that all figures are 100%, fully consolidated figures excluding the Millennium joint venture
Fully consolidated, with Millennium joint venture (MetRes Pty Ltd) consolidated on an equity accounting basis only
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Isaac Downs
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Construction of the new underpass and diversion of the Peak Downs Highway to allow coal haulage from Isaac
Downs have been completed. The dragline transitioned to Isaac Downs where, following a major maintenance
shutdown, commenced overburden uncovery at low strip ratios marking the official transition to full production
at Isaac Downs. Following the shut, improved production availability and utilisation experienced by the dragline
has allowed maximisation of lower cost overburden movement. Mining within the lower strip ratio Isaac Downs
mining lease also coincided with the successful transition to a new Mining Services operator (EPSA) in early April.
In addition, Stanmore commenced operating our CHPP.
Weather events impacted particularly the still young Isaac Downs pit as well as haulage activities from Isaac
Downs to our Isaac Plains CHPP, despite ROM coal inventories being available South of the Peak Downs Highway
at Isaac Downs.
We have approved and are currently finalising arrangements for the paving and sealing of the haul road, to make
it weather resistant and improve resilience of haulage in challenging wet conditions. The project is estimated to
cost in the range US$3 million – US$5 million.

As previously announced, the Isaac Plains CHPP is scheduled to be upgraded from 500 tonnes per hour (tph) to
600 tph in October 2022. A haul road linking Isaac Downs to the Poitrel CHPP is planned with construction to
commence 2H 2022 (subject to Government approval) with completion anticipated 1Q 2023, with total capex
estimated in the range US$6 million – US$11 million.

To maximise value of the low strip ratio at Isaac Downs and synergies from the acquisition of Poitrel, the
Company is planning to haul Isaac Downs coal to the Poitrel CHPP via hauling coal down the Peak Downs Highway
from later this month, until the haul road is developed between Isaac Downs and RMI.
These projects will take advantage of spare capacity at the Poitrel CHPP and facilitate future expansion of opencut operations and/or auger mining opportunities on available highwalls and potential development of Isaac
Plains underground and Isaac South resources un future years.
Poitrel

Operational performance was strong in May & June despite some impacts in May from unseasonable wet
weather. The employment of previously unutilised haul trucks in late May contributed to increased excavator
performance and mining output to offset the impacts of weather events, but to also increase ongoing production
while the truck fleet undergoes a major overhaul program on engines rebuilds.
The industry, just like the global economy, has seen significant pressure on costs in recent months driven by rising
commodity prices on diesel, explosives, parts and labour (to name just a few). Poitrel, being a truck and shovel
operation, is impacted by these drivers greater than our other, dragline, operations. These cost pressures are
expected to continue in 2H 2022.
To offset cost increases Stanmore has initiated a number of improvement and synergistic projects. One such
project has been to mine coal seams previously disregarded. Preliminary results indicate reasonable yields and
coal quality reducing unit costs and generating improved and attractive margins, and potential increased
reserves. Further optimisation of mine design and equipment configuration, resource definition and selective
mining of previously unutilised seams will see further production gains materialise over 2H 2022.

Over the next 24 months the mining path will encounter a major fault that runs perpendicular to the highwall.
The Company is planning to de-risk this transition by bringing in an additional excavator fleet to maintain
production rates while crossing and transitioning the mine across the fault, to access the lower strip ratio coals on
the other side. Marginal cost increases will result although offset by increased production benefits.
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South Walker Creek
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Strong operational performance recorded at South Walker Creek, notwithstanding the unseasonable wet weather
experienced in May. Like Poitrel, South Walker Creek also deployed additional haul trucks to increase excavator
performance and mining output.
A major shut for Dragline 27 (DL27) has been deferred from 2022 to 2024. This decision coinciding with board
approval to convert DL27 to AC rotating equipment which will deliver improved safety, increased productivity and
reliability as well as reduced operating costs through parts synergies and holdings of critical spares as DL28 also
operated at South Walker Creek has been previously converted from DC to AC.
To maintain production volumes and de-risk pre-stripping inventory prior to the dragline AC conversion the
Company is adding an additional excavator fleet. This is anticipated to slightly increase costs while in operations,
however flexibility will be maintained to be able turn off if coal prices decline. The increased costs are expected to
be offset by higher production and higher pre strip and coal inventories (in pit and in stocks) ahead of the DL27
shut down in 2024.
Planning is well progressed on a decision to divert Mulgrave Creek with a decision expected 4Q 2022 with
construction forecast to commence 1Q 2023 and first coal 2Q 2025. Accessing this area provides low strip ratio,
high quality PCI coal lowering mining and haulage costs and increasing overall output.

Corporate Update
Financing

During the period, Stanmore drew down in full the US$625 million Debt Facility, the US$120 million Ascend
Facility, and the US$50 million Bridge Facility which, together with the proceeds of the US$506 million equity
raise, were used to complete the acquisition of the BMC assets. Post-acquisition, Stanmore has voluntarily repaid
the US$50 million Bridge Facility in full and reduced the GEAR facility by US$25 million to US$44 million. Note
that the US$625 million Debt Facility is subject to scheduled amortisation from 3Q 2022 onwards and a cash
sweep mechanism commencing in the first quarter of 2023.

Health, Safety, Environment and Community Performance
Stanmore continues to be committed to the current and future performance of the business for the health, safety
and wellbeing of our people, the environment and the communities in which we operate.

There was one recordable injury over the period (1H 2022) resulting in a Total Recordable Injury Frequency Rate
(TRIFR) for the business of 0.95 in 1H 2021. This was in line with a descending trend since 2Q/4Q 2021.

The rolling 12-month moving average TRIFR is 2.5 per million hours and results in a 50% improvement compared
30 June 2021 (5.4 per million hours) and represents a further 16% improvement compared to CY2021 (7.9 per
million hours).
We are encouraged by the safety performance results for the half year, which remain lower than the industry
averages. Integration of the BHP acquired assets has been smooth with an ongoing and relentless focus on health
and safety. There is a strong positive culture already in place and learnings being absorbed and expanded
throughout the business.

Stanmore supported the communities in which our operations are located with a number of grants, sponsorships,
important community initiatives and events undertaken during the year. Forty local community organisations
received funding during the half-year. In addition, significant 'in-kind' time was also dedicated to regional industry
bodies and professional groups to enhance local industry and services in the region.
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COVID-19
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We continue to follow recommendations from the Queensland Health and the Australian Government to provide
COVID-19 safe workplace.
Consistent with the mining industry there has been an increase in absenteeism during 2022 due to COVID-19
cases. The company will continue to work with its employees and contractors on protocols to minimise the
spread and impacts to operations.
The company does not anticipate any negative impacts to the financial statements nor triggers for any significant
uncertainties with respect to events or condition which may adversely impact the company as at the reporting
date or subsequently as a result of the COVID-19 pandemic.

Key Australian Export Metallurgical Coal Prices

Australian metallurgical coal markets fluctuated with new highs being recorded for Premium HCC FOB Australian
coal prices during the period before correcting in recent weeks. Market fundamentals are well supportive of
current market pricing.
US$ per tonne
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Strong Metallurgical coal prices

•

Metallurgical coal markets experienced very favourable pricing over the period, reaching over US$670 per
tonne FOB during March for prime hard coking coal

•

Pricing was driven by combination of elevated steel pricing and demand, as well as ongoing supply
weakness in key exporting countries, including Australia

•

PCI pricing was very strong in the period, at average relativity greater than 94% of prime hard coking coal,
due to above strong demand and as supply from Russia, the second largest seaborne producer of PCI,
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became uncertain through policy restriction expectations, and/or physical and financial hurdles to
securing material from that origin
•

Steel demand and pricing began to weaken through June, driving declining metallurgical coal pricing
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Market fundamentals remain supportive
•

•
•
•

Steel demand being impacted by either supply chain disruptions or a reduction in end user demand as a
result of global inflationary pressure and monetary tightening, among others
Recovery in production from certain large Australian mines
Coal prices normalised thus remain at healthy levels and are well supported by global energy markets
Long term fundamentals still sound as supply expected to remain tight and demand driven by India and
SE Asia industrialisation still robust

Approval
This announcement has been approved for release by the Board of Directors of Stanmore Resources Limited.

Further Information
Investors

Media

investors@stanmore.net.au

media@stanmore.net.au

About Stanmore Resources Limited (ASX: SMR)
Stanmore Resources Limited controls, operates and has ownership interests in the Isaac Plains Complex, South Walker Creek and Poitrel
metallurgical coal mines, as well as in the undeveloped Wards Well, Isaac Plains underground and Isaac Plains South projects, in Queensland’s
prime Bowen Basin region. Stanmore Resources is also a joint owner of the Millennium and Mavis Downs Mines and holds several additional
high-quality prospective coal tenements located in Queensland’s Bowen and Surat basins. The Company is focused on the creation of
shareholder value via the efficient operation of its mining assets and the identification of further development opportunities within the region.
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Appendix: Site Information

ROM Coal Production

Year to Date

Year to Date

Jun-22

Jun-21

South Walker Creek

Mt
Mt
Mt
Mt

1.346
0.851
1.693
3.890

1.109
1.109

South Walker Creek

Prime
Prime
Prime
Prime

8.0
10.7
5.4
7.5

11.2
11.2

South Walker Creek

Mt
Mt
Mt
Mt
%
%

1.005
0.670
1.134
2.809
54%
46%

0.807
0.807
100%
0%

South Walker Creek

Mt
Mt
Mt
Mt

1.081
0.726
1.104
2.911

0.816
0.816

South Walker Creek

US$/t
US$/t
US$/t
US$/t

77
109
84
87

100
100

South Walker Creek

US$/t
US$/t
US$/t
US$/t

435
390
311
377

89
89

Poitrel
Isaac Plains Complex
Total
Strip Ratio
Poitrel
Isaac Plains Complex
Total
Saleable Coal production
Poitrel
Isaac Plains Complex
Total

Saleable Production – Coking Coals
Saleable Production - PCI

Total Coal Sales

Poitrel
Isaac Plains Complex
Total
FOB Cash Cost per tonne sold
excluding royalties
Poitrel
Isaac Plains Complex
Total
Average Selling Price
Poitrel
Isaac Plains Complex
Total
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Results for Announcement to Market
Appendix 4D – Period ended 30 June 2022
This document relates to Stanmore Resource’s results for the 6 months ended 30 June 2022.
Reporting period

6 months ended 30 June 2022

Previous reporting period

6 months ended 30 June 2021

6 months to 30
June 2022

6 months to 30
June 2021

Change

US$m

US$m

%

Revenue from ordinary activities

1,096.2

71.8

1,526

Profit/(loss) after tax from ordinary activities
attributable to members

232.7

(12.0)

1,939

Net Profit/(loss) attributable to members

232.7

(12.0)

1,939

Dividends paid and proposed
Paid during the period
No dividend was declared or paid during the period
Declared after the period
No further dividend has been declared for FY22.

Explanation of key information and commentary on the results for the period
Commentary on the consolidated results and outlook are set out in the Operating and Financial Review section of the
Director Report.

Rounding of amounts to the nearest thousand dollars

The company satisfies the requirements of the Australian Securities and Investments Commission (ASIC) Corporations
(Rounding in Financial/Directors’ Reports) Instrument 2016/191 issued by the ASIC relating to “rounding off” of amounts
in the financial statements to the nearest hundred thousand dollars. Amounts have been rounded off in the financial
statements in accordance with that ASIC Instrument.
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Net tangible assets per security

Net tangible assets/(liabilities) per security

30 June 2022

30 June 2021

Change

$

$

%

1.344

0.375

358%

Details of entities over which control has been gained or lost during the year

On 3 May 2022 the Company through its 100% owned entity Stanmore SMC Holdings Pty Ltd acquired 100% of the
shares in Dampier Coal (Australia) Proprietary Ltd who hold an 80% share of BHP Mitsui Coal Pty Ltd (BMC) with two
operating mine sites (South Walker Creek and Poitrel). On 11 May 2022, the entity changed its name to Stanmore SMC
Pty Ltd.

Details of farm in arrangements
Name of Entity

30 June 2022

30 June 2021

Change

%

%

%

Clifford Joint Venture – EPC 1274 and EPC 1276

60%

60%

-

Lilyvale Joint Venture Agreement – EPC 1687 and EPC
2157

85%

85%

-

Mackenzie Joint Venture Agreement – EPC 2081

95%

95%

-

Compliance statement

The Consolidated Financial Statements upon which this Appendix 4D is based have been reviewed Ernst & Young, the
company auditors.
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Ernst & Young
111 Eagle Street
Brisbane QLD 4000 Australia
GPO Box 7878 Brisbane QLD 4001

Tel: +61 7 3011 3333
Fax: +61 7 3011 3100
ey.com/au

Auditor’s Independence Declaration to the Directors of Stanmore
Resources Limited
As lead auditor for the review of Stanmore Resources Limited for the half-year ended 30 June 2022, I
declare to the best of my knowledge and belief, there have been:
a.

No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the review; and

b.

No contraventions of any applicable code of professional conduct in relation to the review; and

c.

No non-audit services provided that contravene any applicable code of professional conduct in
relation to the review.

This declaration is in respect of Stanmore Resources Limited and the entities it controlled during the
financial period.

Ernst & Young

Tom du Preez
Partner
Brisbane
12 August 2022
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Independent Auditor’s Review Report to the Members of Stanmore
Resources Limited
Conclusion
We have reviewed the accompanying half-year financial report of Stanmore Resources Limited (the
Company) and its subsidiaries (collectively the Group), which comprises the condensed statement of
financial position as at 30 June 2022, the condensed statement of profit or loss and other
comprehensive income, condensed statement of changes in equity and condensed statement of cash
flows for the half-year ended on that date, notes comprising a summary of significant accounting
policies and other explanatory information, and the directors’ declaration.
Based on our review, which is not an audit, we have not become aware of any matter that makes us
believe that the half-year financial report of the Group does not comply with the Corporations Act
2001, including:
a.

Giving a true and fair view of the consolidated financial position of the Group as at 30 June 2022
and of its consolidated financial performance for the half-year ended on that date; and

b.

Complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations
Regulations 2001.

Basis for conclusion
We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by
the Independent Auditor of the Entity (ASRE 2410). Our responsibilities are further described in the
Auditor’s responsibilities for the review of the half-year financial report section of our report. We are
independent of the Group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (the Code) that are relevant to our audit of the annual financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.

Directors’ responsibilities for the half-year financial report
The directors of the Company are responsible for the preparation of the half-year financial report that
gives a true and fair view in accordance with Australian Accounting Standards and the Corporations
Act 2001 and for such internal control as the directors determine is necessary to enable the
preparation of the half-year financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

Auditor’s responsibilities for the review of the half-year financial report
Our responsibility is to express a conclusion on the half-year financial report based on our review.
ASRE 2410 requires us to conclude whether we have become aware of any matter that makes us
believe that the half-year financial report is not in accordance with the Corporations Act 2001
including giving a true and fair view of the Group’s financial position as at 30 June 2022 and its
performance for the half-year ended on that date, and complying with Accounting Standard AASB 134
Interim Financial Reporting and the Corporations Regulations 2001.
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A review of a half-year financial report consists of making enquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we do not express an audit
opinion.

Ernst & Young

Tom du Preez
Partner
Brisbane
12 August 2022
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