
Acquisition of 
IT Vision

16 June 2022

Enhancing our position in the Government software sector
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Important Notice and Disclaimer
IMPORTANT: You must read the following before continuing. This presentation (Presentation)
has been prepared by ReadyTech Holdings Limited ACN 632 137 216 (ReadyTech or the
Company) and is dated 16 June 2022.

Summary information
The following notice and disclaimer applies to this Presentation. You are advised to read this
'Important Notice and Disclaimer' carefully before reading or making any other use of this
Presentation or any information contained in this Presentation. By reviewing or retaining these
materials, or attending or participating in this Presentation, you acknowledge and represent
that you have read, understood and accepted the terms of this 'Important Notice and
Disclaimer'.
This Presentation contains summary information about the Company and its associated
entities, and their activities current as at the date of this Presentation. This Presentation is for
information purposes only. The information in this Presentation is of a general background
nature and does not purport to be complete, nor does it contain all the information which
prospective investors would require to evaluate an investment in the Company, nor does it
contain all the information which would be required in a prospectus or product disclosure
statement prepared in accordance with the Corporations Act 2001 (Cth) (Corporations Act).
The Company is not responsible for updating, nor undertakes to update, this Presentation. This
Presentation should be read in conjunction with the Company's most recent financial report
and other periodic and continuous disclosure announcements which are available at
https://www.readytech.io/ or at www.asx.com.au. The information in this Presentation is based
on the Company's own information and estimates and has not been independently verified.

Not an offer
This Presentation is for information purposes only and is not, and should not be considered as,
an offer or an invitation to acquire shares in the Company or any other financial products.

Not investment or financial product advice
Information in this Presentation does not constitute financial product, legal, tax or investment
advice and is not a recommendation to investors or potential investors in relation to holding,
purchasing or selling ReadyTech Shares. It does not constitute legal, accounting or tax advice.

This Presentation, and the information contained within it does not take into account the investment
objectives, financial situation or particular needs of any recipient. Before making an investment decision,
you should consider the appropriateness of the information having regard to these matters, any relevant
offer document and in particular, you should seek independent professional advice that you deem
necessary or appropriate before taking any action based on the information contained in this
Presentation. The Company is not licensed to provide financial product advice.

Effect of rounding
Unless otherwise stated, all dollar values are in Australian dollars ($). A number of figures, amounts,
percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect
of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this
Presentation. All references to financial years appearing in this Presentation are to the financial year
ended on 30 June of the indicated year, unless stated otherwise.

Past performance
Past performance information given in this Presentation is given for illustrative purposes only and should
not be relied upon as (and is not) an indication of future performance, including future share price
performance. Historical information in this Presentation relating to the Company is information that has
been released to the market. The historical information is presented in an abbreviated form insofar as it
does not include all presentation and disclosures, statements or comparative information as required by
the Australian Accounting Standards (AAS) and other mandatory professional reporting requirements
applicable to general purpose financial reports prepared in accordance with the Corporations Act. For
further information, please see past announcements released to the Australian Securities Exchange
(ASX).

Future performance
This Presentation contains certain 'forward looking statements' which involve subjective judgment and
analysis and are subject to significant uncertainties, risks and contingencies including those risk factors
associated with the software industry, many of which are outside the control of, change without notice,
and may be unknown to the Company. Statements about the plans and strategies of the Company are
forward looking statements, as are statements about market and industry trends, which are based on
interpretation of market conditions.
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Important Notice and Disclaimer
Forward looking statements can generally be identified by the use of forward-looking words
such as 'anticipate', 'expect', 'likely', 'propose', 'will', 'intend', 'should', 'could', 'may', 'believe',
'forecast', 'estimate', 'target', 'outlook', 'guidance' and other similar expressions within the
meaning of securities laws of applicable jurisdictions and include, but are not limited to, the
future performance of the Company.
No representation, warranty or assurance, express or implied, is given or made in relation to
any forward-looking statement. In particular no representation, warranty or assumption,
express or implied, is given in relation to any underlying assumption or that any forward-looking
statement will be achieved. Actual and future events may vary materially from the forward-
looking statements and the assumptions on which the forward-looking statements were based,
because events and actual circumstances frequently do not occur as forecast and future
results are subject to known and unknown risks such as changes in market conditions and
regulations.
Given these uncertainties, readers are cautioned not to place undue reliance on such
forward-looking statements, and should rely on their own independent enquiries, investigations
and advice regarding information contained in this Presentation. Any reliance by a reader on
the information contained in this Presentation is wholly at the reader's own risk.
To the maximum extent permitted by law or any relevant listing rules of the ASX, the Company
and its related bodies corporate and affiliates and their respective directors, officers,
employees, advisers, agents and intermediaries disclaim any obligation or undertaking to
disseminate any updates or revisions to the information in this Presentation to reflect any
change in expectations in relation to any forward looking statements or any such change in
events, conditions or circumstances on which any such statements were based.

Financial data
Investors should be aware that this Presentation contains certain financial information and
measures that are 'non IFRS financial information' under Regulatory Guide 230: ‘Disclosing non
IFRS financial information’ published by ASIC and are not recognised under AAS and
International Financial Reporting Standards (IFRS). The non-IFRS financial information financial
measures do not have a standardised meaning prescribed by the applicable AAS or IFRS, and
therefore, may not be comparable to similarly titled measures presented by other entities, nor
should they be construed as an alternative to other financial measures determined in
accordance with the applicable AAS or IFRS.

Although the Company believes the non-IFRS financial information and financial measures provide
useful information to users in measuring the financial performance and condition of the Company,
investors are cautioned not to place undue reliance on any non-IFRS financial information or financial
measures included in this Presentation.
Investors should further note that this Presentation contains pro forma and historical financial
information. The pro forma and historical financial information provided in this Presentation is for
illustrative purposes only and should not be relied upon as, and is not represented as, being indicative
of the Company's future financial condition and/or performance.

Disclaimer
To the maximum extent permitted by law, no representation or warranty, express or implied, is made
by the Company, its related bodies corporate, any of their respective officers, directors, employees,
agents or advisers, as to the accuracy, reliability, completeness or fairness of the information, opinions
and conclusions contained in this Presentation.
To the maximum extent permitted by law, the Company, its related bodies corporate, their respective
officers, directors, employees, agents or advisers, expressly disclaim any and all liability, including,
without limitation, any liability arising out of fault or negligence, for any direct, indirect, consequential
or contingent loss or damage arising from the use of information contained in this Presentation.
Statements made in this Presentation are made only at the date of the Presentation. The Company is
under no obligation to update this Presentation. The information in this Presentation remains subject to
change by the Company without notice.
This Presentation has been prepared by the Company. No party other than the Company has
authorised or caused the issue of this Presentation, or takes responsibility for, or makes any statements,
representations or undertakings in this Presentation.

Acceptance
By attending an investor presentation or briefing, or accepting, accessing or reviewing this
Presentation you acknowledge and agree to the terms set out in this 'Important Notice and
Disclaimer’. Authorised to release to the ASX by the Board of Directors of ReadyTech Holdings Limited.
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Transaction summary

1 ReadyTech will seek shareholder approval at its next annual general meeting to issue redeemable preference shares to the vendors of IT Vision which will be convertible into ReadyTech shares based on the lower of the 5-day 
and 3-month VWAP of ReadyTech shares prior to allotment. If shareholders do not approve the issue of the redeemable preference shares, all earnout payments must be paid in cash. Completion of the acquisition of IT Vision 
is conditional on, amongst other matters, ASX approving the terms of the redeemable preference shares. See slide 11 for further details.
2 IT Vision FY22F based on actual results to 30 May 2022 and 1-month forecast to 30 June 2022.
3 EPS accretion on a FY22 proforma basis assumes IT Vision acquisition was under ReadyTech ownership for the full 12-month period from 1 July 202 to 30 June 2022, and excludes acquisition and integration costs of $1.5 million.

Acquisition of IT 
Vision 

• ReadyTech has signed an agreement to acquire IT Vision, a specialist provider of local government focused technology
• IT Vision has more than 30 years experience in local government software, with 190 customers in Australia and 55 employees across locations in Perth, Adelaide and Melbourne
• The transaction marks a continuation of ReadyTech’s successful M&A playbook and a track record of identifying and executing on highly strategic M&A and accelerating growth in 

acquired companies

Deal structure
• Upfront consideration of $23.1 million to be paid using a combination of 50% cash and 50% scrip
• Earnout consideration up to an additional $31.5 million (payable in cash and/or, subject to shareholder approval, ReadyTech shares)1 subject to achievement of certain revenue and 

EBITDA milestones within a four-and-a-half-year period following the completion of the transaction

Strategic rationale
• Significantly bolsters ReadyTech's position in local government software – ReadyTech becomes a major local government software provider of scale
• Accelerates path to cloud subscription for IT Vision’s significant customer set
• Potential synergies including opportunity to cross-sell/upsell ReadyTech’s broader product suite

Funding • Upfront cash funding requirement of $11.55 million will be funded via additional debt from existing facilities

Financial metrics 
• IT Vision expected to generate $12.5 million of revenue and $2.5 million of EBITDA in FY222

• Implied multiple for upfront consideration of 1.8x FY22F revenue and 9.2x FY22F EBITDA 
• Implied multiple for maximum consideration payable of 3.5x revenue and 10.0x EBITDA (based on achieving earnout milestones)
• Transaction expected to be EPS accretive in FY22 on a pro-forma basis (excluding synergies and integration costs)3

Completion • The acquisition is expected to complete by latest 31 July 2022

FY22 guidance 
re-affirmed

• ReadyTech re-affirms its guidance of FY22 organic revenue growth in the mid-teens with full 12 months FY21 Open Office revenue being $18.3 million
• Recent acquisitions of Open Windows, AVAXA and Phoenix HRIS expected to contribute incremental $2.4 million revenue at an EBITDA margin of 18% in FY22
• FY22 EBITDA margin is expected to be in the range of 36%-38% excluding the impact of LTIP
• ReadyTech re-affirms FY26 organic revenue target (excluding the impact of IT Vision) of over $140 million
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ReadyTech is executing on its vertical SaaS playbook
IT Vision addition will benefit from ReadyTech’s operating model to optimise growth 

Customers

Adds 190 loyal and 
strategic customers to 
ReadyTech with strong 
expansion opportunities

Growth

Accelerate growth 
opportunity for IT Vision via 
optimized product set, 
cloud / Saas transition 
strategy and elevated 
sales, marketing and 
customer success 
practices

People

Adds 55 specialist local 
government and 
technology experts

F
or

 p
er

so
na

l u
se

 o
nl

y



Strategic rationale
IT Vision is a strong strategic fit and complements ReadyTech’s existing government software exposure

Consolidates leading market 
position in local government 
software 

• Along with the previous acquisition of Open Office, IT Vision will enable ReadyTech to become one of the leading government software providers by 
volume, through the addition of 190 new strategic customers

• Acquisition is in-line with ReadyTech’s strategy of bolstering its position as a trusted technology provider to local government

Mission critical software and 
sticky and loyal customers 

• Unique opportunity to acquire a significant and strategic set of high-value, enterprise grade local government customers which would have been 
difficult and taken considerable time to acquire otherwise

• Majority of IT Vision’s customers are local councils in Australia, primarily in WA (HQ) and SA, as well as recent new customer wins in QLD

• Long-term and sticky customers due to ‘mission critical’ nature of technology coupled with high level of customer satisfaction and trust

Optimised local government 
product offering

• Strategic opportunity to develop an optimal local government product suite leveraging modular cloud architecture through the combination of 
Open Office and IT Vision 

• Accelerate transition to cloud and to subscription model for IT Vision customers, unlocking value within their existing base and grow ‘share of wallet’ 
over time, including Open Office customers

• Opportunity to offer wider Open Office/Open Windows product set to IT Vision customer base to drive new upsell and cross-sell opportunities

Leverage ReadyTech’s 
operating scale

• Enjoy benefits of scale, knowledge sharing and market intelligence, expanded geographic reach including expanded salesforce, implementation 
and customer service footprint

• Significant expansion of resources and capability in go-to-market activities across sales and marketing, business development and account 
management

• Expanded team of highly specialised and sought-after local government expertise across implementations and customer service

Strong local government 
expertise and incentivised 
management team

• Existing IT Vision management to join ReadyTech bringing considerable knowledge and specialist local government market skills

• Management team highly incentivised to integrate and grow revenue and earnings via the deal structure with deferred payment contingent on 
revenue and EBITDA performance milestones

7
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The acquisition of IT Vision will greatly enhance ReadyTech’s customer footprint and ability 
to service local governments across Australia

IT Vision delivers significant value to ReadyTech

IT Vision enjoys strong local government market positions 
in WA and SA and has seen a growing customer set in QLD
which will enhance ReadyTech’s traditional market and 
customer focus in VIC, TAS and NSW.

WA – 118

NT – 3

SA – 31

QLD – 20

NSW – 9

VIC – 8

TAS – 1

ReadyTech will benefit from a highly experienced, respected 
and specialised local government management team who 
are highly incentivised to integrate with ReadyTech and to 
grow customers, subscription revenue and EBTIDA.

IT Vision Customer Distribution 

8
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A range of opportunities exist to optimise growth
How we will drive synergies and deliver new value for customers and ReadyTech

Expanded customer set
• Alongside Open Office, IT Vision 

strengthens ReadyTech’s status as a 
leading and trusted local government 
software provider of choice

• Opportunity to leverage a wider network 
of references, referral customers and 
relationships to support the acquisition of 
new customers and grow value with  
existing customers 

• Significant opportunity to accelerate IT 
Vision customer transition to cloud 
subscription and grow ‘share of wallet’ 
over time including offering Open Office 
and Open Windows modules

Product & Technology
• Opportunity to optimise product market-

fit for local government through 
combination of IT Vision and ReadyTech 
product set and technology

• Opportunity to consolidate and 
concentrate technology resources on a 
unified offering to strengthen 
competitive offering and deliver new 
value to customers more rapidly

• Plan to streamline a highly repeatable 
and efficient transition to cloud 
subscription product to unlock additional 
value for existing IT Vision customers and 
further deepen relationships

People
• Significant expansion of resources and 

capability in go-to-market activities 
across business development/sales, 
account management and marketing

• Sharing of industry knowledge/market 
intelligence Australia-wide with 
enhanced presence in WA and SA, 
complementing existing presence in VIC, 
NSW, QLD and TAS

• Expanded and concentrated team of 
highly specialised and sought-after local 
government expertise across 
implementations and customer service
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Consideration payable and funding structure 

Consideration structure 

• Upfront Consideration of $23.1 million paid using a combination of 50% cash and 50% scrip

• Earnout consideration up to an additional $31.5 million paid subject to achievement of certain revenue and EBITDA milestones 
paid using a combination of cash and/or, subject to shareholder approval, ReadyTech shares1

• Transaction multiple for Upfront Consideration of 1.8x FY22F revenue and 9.2x FY22F EBITDA 

• Transaction multiple for Maximum Consideration of 3.5x revenue and 10.0x EBITDA (based on achieving earnout 3 milestones)

Transaction funding

• Total consideration value of up to $54.6 million based on 3.5x multiple of $15.6 million revenue milestone with an EBITDA margin
contribution of 35%

• The maximum upfront cash funding requirement of $11.55 million will be funded via additional debt from existing facilities

• Future cash earnouts are intended to be funded via existing cash, group operating cashflows and/or additional debt 

Maximum 
consideration for 

tranche ($m)
Aggregate maximum 

consideration ($m) Implied EV/Revenue2 Implied EV/EBITDA2

Upfront 23.1 23.1 1.8x 9.2x
Earnout 1 6.0 29.1 2.1x 9.5x
Earnout 2 11.0 40.1 2.7x 9.1x
Earnout 3 14.5 54.6 3.5x 10.0x

1 Refer to slide 11 for further details.
2 Upfront multiples based on FY22F revenue and EBITDA and multiples on earnout tranches 1,2 and 3 based on respective revenue and EBITDA targets.
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Transaction structure and consideration 
Conditions

Acquisition completion is expected by 31 July 2022 subject to satisfaction of conditions precedent, including ReadyTech obtaining all necessary regulatory approvals 
(including necessary ASX waivers and confirmations), receipt of consents under material contracts, raising of debt funding sufficient for the transaction, no material 
adverse event occurring and key management not having terminated or resigned from their employment.

Initial consideration 

• Initial upfront consideration of $23.1 million:

o $11.55 million payable in cash

o $11.55 million payable through the issue of ReadyTech shares based on  the lower of the 5-day and 30-day VWAP of ReadyTech shares prior to allotment

• Ordinary shares issued to IT Vision vendors subject to escrow until the release of ReadyTech’s 31 December 2022 audited half year accounts

Earnout 
consideration 
across 3 tranches

• Earnout consideration of up to a total of $31.5 million across three earnout tranches:

• Tranche 1: A further $6.0 million is payable provided that in any 12-month period in the 4.5 years following completion IT Vision achieves total revenue of at least 
$13.9 million in any 12-month period with at least 65% of the total revenue being recurring revenue and an EBITDA margin of at least 22% on total revenue

• Tranche 2: A further $11.0 million is payable provided that in any 12-month period in the 4.5 years following completion IT Vision achieves total revenue of at least 
$14.7 million in any 12-month period with at least 70% of the total revenue being recurring revenue and an EBITDA margin of at least 30% on total revenue

• Tranche 3: A further $14.5 million is payable provided that in any 12-month period in the 4.5 years following completion IT Vision achieves total revenue of at least 
$15.6 million in any 12-month period with at least 70% of the total revenue being recurring revenue and an EBITDA margin of at least 35% on total revenue

Earnout 
consideration 
payments

• The earn out consideration may be paid in cash and/ or, subject to shareholder approval, ReadyTech shares, at the vendors' election1

• Pricing of scrip for earnout payments based on the lower of the 5-day and 3-month VWAP of ReadyTech shares prior to allotment

• Each tranche of earnout payments received in ReadyTech ordinary shares will be escrowed until the release of the next reporting cycle’s audited accounts

1 ReadyTech will seek shareholder approval at its next annual general meeting to issue redeemable preference shares to the vendors which will be convertible into ReadyTech shares based on the lower of the 5-day and 3-month VWAP of ReadyTech shares 
prior to allotment.  Completion of the acquisition of IT Vision is conditional on, amongst other matters, ASX approving the terms of the redeemable preference shares.  The vendors can elect how the earnout consideration is split between cash and ReadyTech 
shares, subject to the following: (1) the vendors cannot elect to take more than 50% of any earnout consideration payment in cash.  However, if the issue price of ReadyTech shares is equal to or less than $2.00 per share, ReadyTech can determine how the
payment is split between cash and ReadyTech shares (provided that the proportion of such ReadyTech shares will not be greater than the proportion of ReadyTech shares indicated in the relevant vendor election, except with consent of the vendor); and (2) 
subject to shareholders approving the issue of the redeemable preference shares for the purposes of Listing Rule 7.1, the redeemable preference shares will be convertible into a maximum of 15,750,000 ReadyTech shares (which will be able to be issued as 
earnout consideration).  If this maximum cap is reached, the balance of any earnout payments must be paid in cash.  If shareholders do not approve the issue of the redeemable preference shares, all earnout payments must be paid in cash. 
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Trading update

12

F
or

 p
er

so
na

l u
se

 o
nl

y



• ReadyTech re-affirms its guidance of FY22 organic revenue growth in the mid-teens with full 12 
months FY21 Open Office revenue being $18.3 million

• Recent acquisitions of Open Windows, AVAXA and Phoenix HRIS are expected to contribute 
incremental $2.4 million revenue at an EBITDA margin of 18% in FY22

• FY22 EBITDA margin is expected to be in the range of 36%-38% excluding the impact of LTIP 

• IT Vision expected to generate $12.5 million of revenue and $2.5 million of EBITDA in FY22

• ReadyTech re-affirms FY26 organic revenue target (excluding the impact of IT Vision) of over $140 
million

13

FY22 trading update
ReadyTech re-affirms FY22 revenue and earnings guidance 
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Thank you
For more information please contact –

Nimesh Shah
Chief Financial Officer
e. nimesh.shah@readytech.io
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