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Creating new generations 
of happy & healthy

VISION & VALUES

GOODNESS

HONESTY

VERY BEST

PLAYFULNESS

We believe in wholesome, 
healthy food and a positive 
approach to life.

We believe in being thorough 
and uncompromising, sticking 
to our ethics no matter what.

We believe in 100% 
transparency, this is ‘clean’ food 
from a brand you trust.

We believe in the joy of family time, 
the pleasure of sharing happy 
moments and being together.
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INNOVATION & AGILITY
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Leveraging growth opportunities requires both innovation and new market agility to grow market share.
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Innovation 
Growth
Agility:

EXPANDING MARKET SHARE WITH GROWTH MINDSET
CITI INVESTOR PRESENTATION 19 MAY 2022

Market 
Growth
Agility:

AUSTRALIA

Grow Domestic 

Market Share

CHINA

Leverage new 

Channel Partners

USA

Enter new High 

Growth Markets

294,000      
Births¹

3,605,201 
Births¹

10,000,000
Births¹

MARKET 
INTENSITY:

NUMBER OF 
BIRTHS P.A:

Top 4 
Manufacturers

83% market 
share²

Number of Brands
450 SAMR
118 CBEC²

Top 3 Brands
Have 90% 

market share²

¹ Government Census Data

² Euromonitor and Market Data
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INCREASING MANUFACTURING EFFICIENCY AND GROWTH

Bubs Supreme™ launch provides opportunity to;

• Tap into global A2 beta-casein milk market, valued at US$1.23 billion with 

forecasted 13.5% CAGR growth, and projections to reach US$2.6 billion in 

global market size by 2026.¹

• Stretches Bubs® manufacturing efficiency across all three key premium 

growth segments: Goat, Organic, and A2 beta-casein protein.

7
7

Further leveraging our position as a safe, clean and nutritional leader, with manufacturing efficiency

¹ Global A2 Milk Market Research Report - Global Forecast to 2026, Research and Markets.
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BUBS SUPREME A2 BETA-CASEIN
Premium Positioning – Natural Clean Label, Advanced Formulation
• Bubs Supreme™ is a premium formulation with a premium milk source.
• Made with natural A2 beta-casein protein cow’s milk and enriched 

with DHA/ARA, prebiotics, probiotics, and lutein plus nucleotides.
• Clean Label nutrition. Non-GMO, no added hormones.

NutraBio+ Key Product Claims:
• Synbiotic blend of prebiotics + probiotics to support digestive health.
• Zinc, Vitamin A, C and D for normal immune system function
• Lutein for support of normal eye health.
• Iodine, Iron & Zinc for cognitive function.
• Calcium & Vitamin D, for healthy bone & teeth development.

Combining A2 Beta-Casein Protein milk, with NUTRABIO+ as our "super premium" formulation.
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LAUNCHING ADVANCED PREMIUM INNOVATION
CITI INVESTOR PRESENTATION 19 MAY 2022
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Bubs® and Aussie Bubs™ Formula range receives Clean Label Award + First 1,000 Day Promise Award.

9

MARKET LEADING CLEAN LABEL FORMULA AWARDS

Growing global food security concerns
need for safe, secure and clean nutritional baby food.

Bubs® Formula range receives independently tested,
third party verified product safety and security recognition.
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BUBS SUPREME™ DOMESTIC, RETAIL AND DAIGOU LAUNCH
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DOMESTIC OUTDOOR BILLBOARDSDIGITAL & RETAIL SUPPORT DOMESTIC DAIGOU CHANNEL

Rollout commenced across 590 Coles national stores. Supported by integrated domestic and Daigou launch.
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DOMESTIC
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¹ IRI Scan value scan sales growth % YA. Dollars ($000’s) Moving Annual Total (MAT) 
10.04.22, Coles, Woolworths Chemist Warehouse Combined.
³ IRI Scan value sales, Units (000’s)  share of total Goat, Coles, Woolworths and Chemist 
Warehouse combined rolling quarter 13.03.2022
³ IRI Scan value sales, Units (000’s)  share of total Organic Cow, Coles, Woolworths and 
Chemist Warehouse combined rolling quarter to 13.03.2022

DOMESTIC: GROWTH IN MULTIPLE PRODUCT SEGMENTS
Bubs remains fastest growing manufacturer1 with +33.6% scan sales growth.  

Infant Formuia Category
Retail Scan Sales Dollar (%) Growth¹ By 

Manufacturer (MAT)

Total 
Category

-4.9

1.8 3.7
7.2

-44.7

-18.6

33.6
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Bubs® Goat Formula now #1 Goat Brand 
in Australia. 

Bubs® Organic Formula closing the gap 
on market leader in Organic category.
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DOMESTIC: BUBS BRAND BLOCK ON SHELF
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Significant shelf presence in national 590 Coles stores, with the launch of Bubs Supreme™ in Q4.
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CHINA
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VIDEO
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https://youtu.be/lsJoEyFuoQo


CHINA: BUBS® BRAND AMBASSADOR WILL LIU
Bubs Brand Ambassador driving brand awareness¹ – total followers 60 million, with 340 million campaign 
views and 67,000 Bubs Video uploads in just 10 days.

15

Data source :DOUYIN 2022/5/13

TOTAL 

VIEWS

340m

TOTAL 

VIDEOS

67,000
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RIGHT 
TIME

RIGHT 
PEOPLE

RIGHT 
PLACE

 Created a unique business model during Covid

 Appointed Will Liu just prior to lockdown

 Top of mind consumer needs: safety, trusted brand 10M annual newborns

 NZ/AU are the top 4 

most trusted countries 

for infant milk source.

 A2 Beta-Casein 

category in high 

growth.

 Strategic Partnership with global largest A2  

Beta-Casein  category distributor - AZG

 One China Strategy with CBEC, Daigou, O2O 

synergy build brand and consumer demand.

 Navigating the lock-down with proprietary

supply chain solutions.

CHINA: RIGHT TIME, RIGHT PLACE, RIGHT PEOPLE

16

CITI INVESTOR PRESENTATION 19 MAY 2022

F
or

 p
er

so
na

l u
se

 o
nl

y



CHINA: INTEGRATED CONSUMER CAMPAIGN
Driving online and outdoor China consumer awareness, to instore O2O stores and e-commerce Tmall
conversion. This was able to be achieved in record time, despite the lockdowns, due to our proprietary 
freight and supply chain flexibility.
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USA
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USA: NATIONAL DISTRIBUTION FOOTPRINT GROWING
Driving ranging and growing points of distribution across existing and new retailers & e-commerce sites..

TOP 3 

NATIONAL FOOD 

DISTRIBUTORS

DPI, KeHe & UNFI

794 DOORS

BRICK & MORTAR STORES

Across 5 Retailers, 

including 3 from 

Kroger Group 

TOP 5

E-COMMERCE

PLATFORMS

Leading Sites

+ +

180 Stores

234 Stores

130 Stores

125 Stores

125 Stores

19

EXISTING AND NEW CONFIRMED RETAILERS & E-COMMERCE SITES

NEW

NEW

NEW

NEW

NEW
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USA: SIGNIFICANT CRISIS BABY FORMULA SHORTAGE
Aussie Bubs™ is providing  reassurance as a clean label, nutritional, safe, secure formulation from Australia.
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CURRENT CRISIS SITUATION BUBS RESPONSE:  EDUCATION & SUPPORT WITH ACCESS TO BUBS FORMULA FROM AUSTRALIAN RETAILERS

VIDEO
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https://youtu.be/xyFwxu6e5Fc


OUR PURPOSE & PEOPLE
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OUR BUBS FAMILY CULTURE DRIVES OUR GROWTH

2323

Our market growth and innovation agility are driven by our Bubs Family and company purpose.

ONE BRAND
ONE FAMILY
ONE WORLD

THANK YOU TO ALL OF OUR BUBS FAMILY!
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