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This virtual webinar is being held at 12:30pm AEST on 26 April 2022.

A full recording of the webinar will be made available afterwards for Investors at: 
linius.com/company/investors/

James Brennan, CEO
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Disclaimer

This document has been prepared by Linius Technologies Limited (LNU). The information contained in this document is for information purposes only and has been prepared for use in
conjunction with a verbal presentation and should be read in that context. The information contained in this document is not investment or financial product advice and is not
intended to be used as the basis for making an investment decision. In preparing and providing this document, LNU has not considered the objectives, financial position or needs of
any particular recipient. LNU strongly suggests that investors consult a financial advisor prior to making an investment decision.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this
presentation. To the maximum extent permitted by law, none of LNU, its related bodies corporate, or their shareholders, directors, officers, employees, contractors, agents or advisors,
nor any other person accepts any liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this
document.

This document includes “forward-looking statements” within the meaning of securities laws of applicable jurisdictions. Forward looking statements can generally be identified by the
use of the words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”, “guidance” and other similar
expressions. Indications of, and guidance on, revenue models, pricing, earnings and financial position and performance are also forward-looking statements.

Such forward-looking statements are not guarantees of future pricing, performance and events, and involve known and unknown risks, uncertainties and other factors, many of which
are beyond the control of LNU, its related bodies corporate, and their directors, officers, employees, contractors, agents and advisors, that may cause actual results to differ materially
from those expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and forward-looking statements and the
assumptions on which those statements are based. In particular, potential revenue opportunities and guideline pricing models set out in this document are based on certain
assumptions which may in time prove to be false, inaccurate or incorrect. Readers are cautioned not to place undue reliance on forward looking statements and LNU assumes no
obligation to update such information.

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in any jurisdiction, and neither this
presentation nor anything contained in it forms the basis of any contract or commitment. Without limiting the foregoing, this document does not constitute an offer to sell, or a
solicitation of an offer to buy, any securities in the United States. The securities of LNU have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended
(Securities Act) or the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States except in compliance with the
registration requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act and any other applicable securities laws.
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What is needed for success?

Focus
• Ruthless alignment to strategy
• Purpose
• Clarity & alignment

Execution
• Sales process & pipeline conversion
• Monetization – ARR
• Adoption & satisfaction
• Rigorous product lifecycle process

Operational Excellence
• People & culture
• Organizational structure
• Communications, tools, process
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Linius Sport – at the inflection point

• Swanbay
• McCormack Advisors
• IS Partners
• Aus, UK, EU, USA
• Pro, Collegiate, High School
• Golf, Cricket, Football, 

Basketball, Rugby

Near term pipeline

“We are really pleased with MatchVision. Throughout the season we’ve seen 
usage and key metrics increasing significantly along with continued innovation 
in the service. We are now working with Swanbay to maximise promotion of 
this innovative service through the rest of this season and into the next.” 
Richard Pepper, Head of Digital, Wolverhampton Wanderers FC
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Demo
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Linius Education – earlier on same curve

Near term pipeline
ANZ Universities #2-5

Partners
Learning Mgt Systems
Lecture Capture
Video platforms
Virtual Classrooms
Ed Tech channel

Wide adoption @ 
ANZ Universities

US & Global 
universities

“We are optimistic about the innovation Whizzard can bring to our students, 
researchers, staff, and community at The University of Newcastle. The advanced 
search capability based on AI/ML is being leveraged with the deployment of our 
current use case for historical news videos with our Library team with the 
rollout progressing well. We look forward to the success of this use case to drive 
further adoption throughout the University throughout the year.”            
Anthony Molinia, CIO, University of Newcastle
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Providing a platform for today and the future

Linius has created a powerful Video Applications Platform called Linius Video Services (LVS).

LVS enables the creation of numerous video applications across multiple industries, directly by Linius, by customers and via Linius 
partners across the globe.

TODAY:

Product Execution, Platform Maturity
• Linius is focused on the direct commercialisation of multiple 

products built on LVS into large markets.
• Repeat sales of these products is key to near-term revenue growth
• Third party application developer Swanbay.tv has built products on 

LVS and repeatedly commercialised.
• LiveTiles engaged to build apps for education & enterprise
• Linius BVS subsidiary to build extended product sets on LVS
• LVS platform is continuously being enhanced to support growing 

demands.

FUTURE:

Extending the Platform Strategy
• Linius will evaluate additional markets for potential direct 

investment.
• LVS will be actively marketed to application developers, 

systems integrators, and OEM technology partners to develop 
and commercialize solutions in chosen markets.

• Independently, in partnership or through various 
licensing arrangements.

• The goal is to enable scale by having most development and 
commercialization  costs borne by third parties as they 
generate new revenues for Linius.
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Linius powers multiple workflows in large markets
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Commercial models add value for Linius and customers

Linius solutions create client value
• Viewer engagement = $
• Current clients have seen significant increases in viewer 

engagement having deployed Linius personalisation products, 
with one reporting increases of 120%.

• Increased viewer engagement is monetized through 
advertising, sponsorship, subscription, user growth/retention

• All models generate significant returns for the client

Linius commercial models align with client value

Linius has introduced new commercial models to balance
• immediate cash flow
• predictable recurring revenue
• large usage-based growth potential
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Latest business updates

• Executive team bolstered by addition of new General Manager, Education & Enterprise. Search for executive leader of the Sports 
business is ongoing.

• Organisation structure updated to align staffing with customer value.

• Team updated to put the right people in the right roles. Most roles now filled. While hiring has increased, overall expense for 
staff, contractors and consultants has reduced.

• Developed and introduced clear company purpose, strategy, value proposition, and values.

• Clarified and narrowed product portfolio, created replicable products, defined roadmap priorities for next 12 months.

• Focus on product marketing, developed customer-oriented messaging and product value propositions.

• Engineering processes and tools have seen significant maturation over past 6 months under new CIO Clive Malcher. 

• Optimisations of core technology architecture bringing efficiencies in production cost structure, reducing development risk, and 
accelerating development velocity.

• Linius selected for Amazon Web Services Rapid Prototyping Program to support Linius in the development                                        
of another new product on LVS.  
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World-first technology re-defining 
video rich markets
Linius Technologies Limited (ASX:LNU)

Investor Presentation
April 2022

F
or

 p
er

so
na

l u
se

 o
nl

y



Video comes with multiple limitations and compromises

Video use is massive and growing (84% of internet traffic and 64% of mobile traffic)
… yet video has experienced less innovation than other media

Why?                                                                                                                         
Due to the video file itself, which is often large, complex, inflexible, using significant bandwidth, processing, and storage

At the same time, viewers expectations have changed forcing content creators 
and owners to find new ways to engage viewers and monetise content. 

Video distribution has not changed. with broadcasters still pushing the same 
content to all viewers. This is sub-optimal compared to all other digital media, 
which can be pulled through by the viewer to their own requirements. 

Linius has revolutionised video distribution by going to the source of the issue 
- the video file itself

All other 'big data' is virtualised only Linius has invented, patented and 
delivered video virtualisation
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Linius cuts through the limitations of video

Linius' patented 
technology provides 

the only video 
virtualisation 

platform to the 
world's content 

creators, managers, 
distributors and 

broadcasters.

Linius delivers 
efficiency across the 

video ecosystem, 
creates new 

opportunities for 
video owners to 
monetise their 

content and provides 
the world's only 
methodology to 

personalise every 
video stream to each 

viewer at scale.

Available today as a 
SaaS platform to 

application 
developers and 

clients, generating 
recurring platform 
and variable usage 

revenue.

Linius’ technology 
empowers clients 
and users across 
multiple market 

segments and use 
cases.
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Virtualisation makes it possible

No one else in the world can instantly assemble infinitely variable video streams at broadcast scale and quality.

Linius' patented Video Virtualisation Engine™ (VVE) turns big, bulky video files into lightweight, 
searchable data enriched with AI and ML.  By virtualising video, users can create, search, edit, 
distribute, view, and share an infinite combination of personalised videos that matter to them, 
all without processing or storing a single new video file.
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Commercialising our initial focus markets

Linius has validated video virtualisation in its current core focus markets - Sports, Education, Business
• Significant annual recurring revenue (ARR) identified across each of these markets

• Customer satisfaction and repeat sales are key to near-term ARR growth

Linius is also finding success with partners like Swanbay, who have built and sold their own successful solutions with LVS.
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Repeating success in target markets to drive growth

• Currently expanding to US region within sports market including collegiate sport.
• Leverage sport success into education use cases in US university market.

• Satisfied customers, growing 
adoption, proven value.

• Partnerships and direct team in 
place to replicate and accelerate this 
success in new regions & sports.

• Executing robust sales pipeline, with 
new leagues/sports/teams to be 
announced soon.

Global value of sports media rights USD 
52.1B in 2021; 16% increase from 

2020’s Covid affected total. (1)

• Validating solution in ANZ generates 
proof to tap US market potential.

• Deep customer engagement, developing 
& proving high value use-cases.

• Connection with most ANZ universities
• Strong opportunity pipeline for CY2022.
• Experienced team of industry experts.
• Partnerships with leading tech platforms.
• Focused roadmap to accelerate user 

adoption by mid-CY2022.

Global higher-ed tech market to reach 169.7B 
by 2028 (CAGR 10%). (2)  ANZ: 50 unis/1.5m 

students. (3)  US: ~2400 unis/~20m students. (4)

• Broad market potential.
• First product in market.
• Market testing to determine 

segments and use cases with 
greatest potential for focus through 
CY2022.

• Partnerships with leading enterprise 
vendors AWS, Zoom, Brightcove.

Global video conferencing market USD 
9.2B in 2021; forecast to increase 19.7% 

to USD 22.5B by 2026. (5)

1 sportbusiness.com, 2 fortunebusinessinsights.com, 3 educationlimited.com & statista.com, 
4 studyaustralia.gov.au & universitiesaustralia.edu.au, 5 marketsandmarkets.comLinius Technologies Limited (ASX:LNU) Investor Presentation | April 2022 19
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Key financial details

* Proforma cash on hand excludes $2,000,000 received from New 
Technology Capital Group, LLC in respect of the subscription agreement as 
disclosed on 28 January 2022. 

ASX code LNU

Listing date July 2011

GICS classification Software & Services

Share price (22 April 2022) $0.010

Market Capitalisation $17.7m

Shares on issue 1,765.9m

Options on issue 57m

Cash on hand (31 December 2021)* $1.506m

Trading range (last 12 months) $0.01 to $0.04

Average daily volume 3.86m

Major shareholder Holding
Earthrise Pty Ltd 5.47%

Gerard Bongiorno 4.87%

Technical Investing 4.53%

Steve McGovern 2.59%

Board shareholding % 8.14%

International shareholding % 3.88%

Total shareholders (No.) 3,534Linius Technologies Limited (ASX:LNU) Investor Presentation | April 2022 20
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Corporate overview
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Key milestones
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Experienced board with technology expertise

James Brennan
CEO 

James is a dynamic leader with 20 
years’ experience in developing 

products and growing enterprise 
software and SaaS businesses. He 

has deep expertise in video, 
unified communications and 

educational technology with an 
outstanding track record of 

unlocking the latent potential of 
products and businesses. See 

more from James here.

Gerard Bongiorno
Chairman 

Gerard is Principal and Co-CEO of 
Sapient Capital Partners, a 

merchant banking operation and 
has over 25 years of experience in 

capital raisings and corporate 
advisory. Gerard brings to Linius 
his experience from Challenger 

Limited (ASX: CGF), Village 
Roadshow and KPMG and his 

ongoing work at Sapient, raising 
capital both in Australia and 

internationally.

Stephen McGovern
Director 

Stephen has over 20 years’ 
experience as an executive in 

telecommunications, media sales 
and pay TV, and is managing 

director of cloud call recording 
company Dubber Corporation Ltd 

[ASX: DUB]. He has led several 
established companies, which 

have penetrated new and 
emerging markets and have 
required a strong sales and 

solutions focus.

John Wallace
Director 

John, who is US-based, has over 
30 years’ experience in video and 

media organisations. Over this 
time, he has gained an extensive 
understanding of the technology, 

television and broadcasting 
industrial sectors, both from an 
operational and sales marketing 
perspective. He is ex-President & 

CEO of Deluxe Entertainment 
Services and is very active in the 
start-up investment community.
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• Linius and partner Swanbay are finalizing a new deeper partnership agreement with Swanbay’s MatchVision as a core 
solution. This will enhance go to market capabilities for Linius and Swanbay to bring our joint solutions to more regions, 
sports, leagues and teams

• MatchVision (including Linius LVS) has launched with Club Brugge KV of the Belgian First Division and UEFA Champions 
League

• MatchVision is currently being piloted in partnership with the English Football League (EFL) and  IMG. The solution is live on 
a dedicated demo platform which has been shared extensively with encouraging usage and positive feedback. Deployment 
into EFL.com and selected club sites is currently underway

• EPL club Wolverhampton Wanderers are extremely happy with the staged launch of MatchVision this season.
“We are really pleased with MatchVision. Throughout the season we’ve seen usage and key metrics increasing significantly along with 
continued innovation in the service. We are now working with Swanbay to maximise promotion of this innovative service through the 
rest of this season and into the next.” Richard Pepper, Head of Digital, Wolverhampton Wanderers FC

• These activities have led to increased invoicing and revenue for Linius in the sports segment
• Swanbay’s MatchVision is receiving industry attention & recognition, having been selected as a finalist for the prestigious 

2022 Football Business Awards in the category of Best Use of Technology
• NBL and Racing.com continue to see steadily growing user engagement and customer satisfaction led by new CSM
• Significant increase and progression of Sports pipeline with new opportunities in US, AU, EU, Asia; multiple sports including 

football, golf, cricket, rugby and more; multiple levels from Pro to Collegiate to High School
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Latest business updates – Education & Enterprise

• Consolidated Education & Enterprise team under new executive leader focused on execution

• Deployment at University of Newcastle accelerating with live usage this term and new use cases next term 

“We are optimistic about the innovation Whizzard can bring to our students, researchers, staff, and community at The University 
of Newcastle. The advanced search capability based on AI/ML is being leveraged with the deployment of our current use case for 
historical news videos with our Library team with the rollout progressing well. We look forward to the success of this use case to 
drive further adoption throughout the University throughout the year.”    Anthony Molinia, CIO, University of Newcastle

• Linius has released advanced capabilities and added value in its education solutions through the integration of additional AI tools 
like facial recognition and optical character recognition (OCR). These advanced features are enabling new use cases in research at 
UoN and other potential universities

• Linius will further expand our education solutions through partnerships with Canvas (Instructure). Upcoming versions of Linius 
Whizzard will support native integration with this and other leading Learning Management Systems and Video Platforms

• Education pipeline continues to mature with multiple opportunities progressing through the sales cycle

• Whizzard for business is now available on the Zoom Marketplace and the marketing campaign has kicked off

• Renewed partnership and engagement with LiveTiles with new solution and commercial plans in development to bring value to 
our joint markets
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The investment thesis (SUMMARY)

Linius has:

A unique, patented technology that 
virtualizes video solving long-standing 
limitations of the video industry

A platform led strategy to enable value creation across 
multiple market segments and workflows with direct 
& partner models to accelerate commercialization

A growing client base in the sports, education 
and business sectors who attest to the 
effectiveness of the Linius product offering

A growing list of partners to aid the 
Company's market penetration

A talented team focused on growing annual 
recurring revenues
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Linius Technologies Limited
James Brennan, Chief Executive Officer

+61 (0)3 8672 7186
ir@linius.com
linius.com

Media & Investor Enquiries
Julia Maguire, The Capital Network

+61 2 8999 3699
julia@thecapitalnetwork.com.au
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