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GLOBAL LEADER IN RISK MANAGEMENT TECHNOLOGY

33

FINANCIAL INSTITUTIONS | MILITARY & GOVERNMENT | MINING | ENERGY |  TRANSPORT | INDUSTRIAL & COMMERCIAL

1H FY22 RESULTS

High security access 
control technology

• access control 
readers

• high security locking
• custom encryption
• biometric solutions

• 3,500+ sites

• Off-the-shelf & 
custom products

Fibre optic intrusion 
detection systems

• perimeter intrusions
• pipeline intrusion
• condition monitoring
• data network protection

• 2,500+ systems 
deployed

• Products & services 
model

Protecting high value assets and critical infrastructure in 70 countries
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END USERS

HIGH-QUALITY CUSTOMER BASE

SYSTEM INTEGRATORS / DISTRIBUTORS

41H FY22 RESULTS
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PARTNER RELATIONSHIPS EXPAND MARKET REACH

DISTRIBUTORS END USERS

51H FY22 RESULTS
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1H FY22 OPERATIONAL HIGHLIGHTS

61H FY22 RESULTS

• Successful divestment of the Services Division in 
October 2021, delivering cash proceeds of $41.9m

• Growth of 42% in sales order intake for the 
Technology Division compared to the prior year

• dormakaba global framework agreement signed in 
December 2021 providing access for BQT products 
to the U.S. and European markets

• First Secure Fence licensing agreement signed in 
LatAm with licensing revenues expected to 
commence in 1H FY23

• Global supply chain constraints associated with 
Covid-19 have been effectively managed to ensure 
timely sales order fulfilment
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1H FY22 OPERATIONAL HIGHLIGHTS

71H FY22 RESULTS

• FFT’s Aura AI is monitoring the first European
submarine power cable for an offshore wind farm, 
building on the success in two submarine cable 
projects in North America

• Maintenance agreements signed for an additional 
31 systems, with current offers for circa $3m of 
long-term support contracts

• The scope of the initial Aura IQ orders is being 
reworked to encompass integration (at the 
customer’s request) with fire detection solutions. We 
remain very confident of the commercial application 
of the technology, and the acceleration that will 
come from implementing this integration.
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1H FY22 FINANCIAL HIGHLIGHTS

81H FY22 RESULTS

• Group revenue of $20.2m and EBITDA of $2.2m, in 
line with guidance

• Revenue/EBITDA reflect the divestment of the 
Services Division ($7.3m/$1.8m) and delays in 
revenue from Indian Ministry of Defence (IMoD) 
contract ($7.7m/$7.7m)

• Revenue from Technology Division ex IMoD of 
$9.1m, rose 9.6% compared to FY21 run rate 
revenue1, reflecting increased order intake

• Backlog of $4.2m excluding $2.5m from IMoD

• Strong financial position with cash of $55.4m and 
no debt

1. FY21 run rate revenue is the FY21 full year revenue pro rated by quarter.
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TECHNOLOGY DIVISION SALES ORDERS

9

• Total sales order intake of $10.2m during 
1H FY22, 42% growth pcp (excluding 
IMoD)

• Strong momentum in FFT with a 
significant uplift in the U.S. reflecting recent 
investment in business development 
capability

• BQT impacted by Covid-19 lockdowns in 
Q1 in ANZ. Expect continued uplift in sales 
following easing of lockdowns and 
dormakaba global agreement

• Sales orders exclude the IMoD contract
0.0
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BQT FFT

Sales orders showing strong momentum for FFT; uplift in BQT post lockdowns

Sales Orders Received (A$m)
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1H FY22 FINANCIALS
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GROUP FINANCIAL SUMMARY

• Profit after tax of $32.9m driven by the 
gain on the divestment of the Services 
Division ($31.9m).

• The decline in revenue, gross profit and 
EBITDA compared to the prior year is due 
to the divestment of the Services Division 
since October 2021 and IMoD revenue in 
the prior year.

• Revenue decline attributable to Services 
divestment (-$7.3m) and IMoD revenue in 
the prior year (-$7.7m)

• Underlying gross margin in the Technology 
Division (excluding IMoD) remains 
comparable to the prior year.

1. Sales Revenue only, excludes other income (Other income in 1H FY2021 $0.6m).
2. EBITDA excludes unrealised foreign exchange variances 11

$Am 1H FY22 1H FY21 Var Var %

Revenue1 20.2 35.2 (15.0) -43%

COGS (11.1) (15.0) 3.9 -26%

Gross Profit 9.1 20.2 (11.1) -55%

Operating
Expenses (6.9) (7.4) 0.5 -7%

EBITDA2 2.2 12.8 (10.6) -83%

Gain on 
disposal 31.9 - 31.9

Profit after tax 32.9 11.0 21.9 +198%

Gross Margin 45% 57% (12%)
EBITDA Margin 10% 35% (25%)

1H FY22 RESULTS

Group revenue and EBITDA in line with guidance provided in October 2021
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UNDERLYING REVENUE AND EBITDA MOVEMENTS

• The revenue movement between 1H FY21 
and 1H FY22 is driven entirely by the 
divestment of the Services Division and 
IMoD revenue in the prior year.

• There is no revenue from IMoD in 1H 
FY22.  A further $2.5m remains to be 
realized on this contract. 

• The EBITDA movement between 1H FY21 
and 1H FY22 also reflects the divestment 
of the Services Division, no contribution 
from IMoD, and non-recurring JobKeeper
support received in FY21.

121H FY22 RESULTS

Comparisons to the prior year are distorted by the divestment of the Services Division and IMoD

35.2

20.2

(7.3)

(7.7)

0.1

1H 2021  Services
Divestment

IMoD Other 1H 2022

Revenue Movement (A$m)

12.8

2.2

(2.5)
(7.7)

(0.4)

1H 2021 Services
Divestment /

Other

IMoD Op Costs 1H 2022

EBITDA Movement (A$m)
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TECHNOLOGY DIVISION EX IMoD

• ½ Avg FY21 represents the YTD run rate 
of the full year FY21 Technology Division 
result. 

• Technology revenue ex IMoD increased by 
10% reflecting increased order intake in 
the current year.

• Stability in gross margin across both years.

• Improved EBITDA margin as the cost base 
is leveraged to drive increased revenue.

1. Excludes contribution from IMoD licensing, other income (FY21: $7.7m, $0.7m)
2. Excludes expenses related to the sale of the Services Division ($0.3m).
3. EBITDA excludes unrealised foreign exchange variations.

13

$Am 1H FY22 ½ Avg FY21 Var Var %

Revenue1 9.1 8.3 0.8 +9.6%

COGS (3.1) (2.9) (0.2) +6.9%

Gross Profit 6.0 5.4 0.6 +11.1%

Operating
Expenses2 (5.8) (5.5) (0.3) +5.4%

EBITDA3 0.2 (0.1) 0.3 -

Gross Margin 66% 65% +1%

EBITDA Margin 3% 0% +3%

1H FY22 RESULTS

Revenue growth against FY21 run rate reflects improved sales performance from FFT
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CONTINUED STRONG CASH GENERATION

14

• The business continues to generate 
positive cash flow from operations.

• The proceeds from the divestment 
from Services is net of the cash 
transferred with the business.

• Working capital management 
remains a priority with continued 
implementation of processes and 
systems to improve customer 
collections

1H FY22 RESULTS

Positive cash flow from operations coupled with proceeds from the divestment of Services Division

17.3

55.4

3.5 (0.7)

36.5 (0.9) (0.2)

Opening
Cash

Operations Capex Divestment Financing FX Closing
Cash

Cash Movement (A$m)
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GROUP BALANCE SHEET

15

• Balance sheet has benefited from $41.9m 
cash proceeds from divestment of Ava 
Global net of $1.3m share buy back

• Balance sheet reflects the divestment of 
the Services division.

• Working capital needs of the business 
continue to be well managed with equal 
movements in receivables, inventory and 
payables.

• Remaining intangibles comprise mostly 
capitalised product development and 
intellectual property in FFT and BQT.

$A’000 31 Dec 2021 31 Dec 2020 Var 

Cash and cash 
equivalents 55.4 13.4 42.0

Receivables 3.8 8.9 (5.1)

Inventories 3.4 3.7 (0.3)

Intangibles 6.0 11.4 (5.4)

Other assets 1.2 7.1 (5.9)

TOTAL ASSETS 69.8 44.5 25.3

Payables 2.4 7.9 (5.5)

Provisions 1.6 1.5 0.1

Borrowings - -

Other liabilities 0.9 1.0 (0.1)

TOTAL LIABILITIES 4.9 10.4 (5.5)

TOTAL EQUITY 64.9 34.1 30.8

1H FY22 RESULTS

Strong balance sheet underpinned by cash position and no debt
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• Special dividend of $31.585m ($0.13/share)

• Capital return of $7.567m ($0.03114/share)

RETURN OF CAPITAL UPDATE

16

 The Company announced its plan to distribute 
$39.2m of excess cash to shareholders as a 
capital return subject to a favourable class ruling 
from the ATO.

 The ATO has subsequently indicated that it will 
treat $7.567m as capital in nature.

 Based on this advice, the Board has proposed to 
make two distributions:

1H FY22 RESULTS

 Special dividend, unfranked, to be paid on 10 
March 2022 with a record date of 28 February 
2022.

 The capital return is subject to shareholder 
approval at an Extraordinary General Meeting on 
22 April 2022.  

 The Company also undertook an on-market 
buyback of $1.3m of its shares during 1H FY22.
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STRATEGY & OUTLOOK
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STRONG TRACK RECORD WITH UNIQUE GLOBAL OPPORTUNITY

1H FY22 RESULTS

• High margins and ongoing cost discipline
• Strong cash generation and surplus cash for 

investment and return to investors
• Innovative technology developed over multiple 

years to support blue chip customer base

TRACK RECORD OF GROWTH AND RESULTS

HIGHLY SCALABLE MODEL

• Blue chip customer base and long-term 
recurring revenue potential

• Expanding applications beyond security into 
condition monitoring

• Efficient, scalable go-to-market strategies 
which include key distributor partners

• Defensible competitive position and 
investments in innovation including AI and 
deep learning

• Experienced leadership team 
• Customer-centric focus with customised, 

flexible, and scalable solutions

GLOBAL OPPORTUNITY

• Well-placed to become a global leader in smart 
digitisation for security and asset protection

• Global footprint with thousands of products 
installed in more than 70 countries 

• Global agreement with dormakaba and strong 
relationship with ASSA ABLOY

STRONG COMPETITIVE ADVANTAGES
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• Leverage new global partnership 
with dormakaba to distribute BQT 
products

• Grow on the early success of FFT 
partnerships in the US to the 
global power cable sensing market

• Leverage Aura AI technology for 
both security and new applications 
and verticals including rail and 
road

• Leverage technology 
partnerships, such as Mining3, 
for innovative high-performance 
solutions.

• Convert Aura IQ conveyor health 
monitoring POVs into sales 
($50M+ opportunity)

• Land and expand strategy with 
existing install base of 2,500 
customers for support and 
maintenance contracts

• Increase the value of 
maintenance solutions with 
remote monitoring, AI detection 
improvements, and FFT’s Cyber 
Assurance testing.

• Expand the LatAm licence
agreement for low cost and high 
margin contracts across LatAm
and India 

• Leverage existing install base for 
upgrades and extensions

• Operating leverage from cost 
discipline and economy of scale

LEVERAGE 
PARTNERSHIPS

GROW RECURRING 
REVENUE

LEVERAGE 
SCALABLE MODEL

GROWTH INITIATIVES

19

To be a global leader in actionable, intelligent data streams that protect and optimise critical assets

1H FY22 RESULTS
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AURA IQ: CONVEYOR HEALTH MONITORING SOLUTION

Conveyor health monitoring and intelligence 
platform

201H FY22 RESULTS

• After successful POV trials on different mines of a global mine 
operator, the expected receipt of the initial order in December 
2021 has been delayed by their Global Condition Monitoring group 

• FFT requested to integrate our proven condition monitoring 
solution with a fiber optic-based fire detection solution, which is 
already approved for global deployment over the coming years

• An integrated fiber solution has been designed in collaboration 
with the fire system provider. Integration testing is expected to be 
completed this quarter  

• While this has delayed the initial order it significantly lowers the 
time and cost of installation for critical conveyors, as Aura IQ 
can be added to the fire solution without any further conveyor 
shutdown or operational impacts

• First orders for Aura IQ expected in the current financial year

• We continue to develop Aura IQ to expand its deployment to 
multiple applications.
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AURA IQ – DEVELOPMENT ROADMAP

211H FY22 RESULTS

Mining 3 Algorithm 
Development
IP Patents

Go to Market 
Partnering 
FFT Aura Sensing 
Platform and Global 
Technical support 
capability

Aura IQ v1 
Integration testing 
and ‘Proof of Value 
Trials’ (multiple 
successful trials 
completed)

Commercialisation 
acceleration
Sales based on dual 
use fibre platform, with 
significant reduction in 
install cost and 
conveyor down time

Integration into 
fire detection 
platform 
- In Progress

Aura IQ v1.5 
Load variation 
analysis, Situational 
awareness –
spillage, vehicles

Mine Situational 
Awareness
Underground, 
Tailing Dams, 
Rotating Equipment 
monitoring

Aura IQ v2 
Load Dependant 
Processing long 
term trending, 
MTTF1 prediction, 
Belt 
condition/rip/tear

Research Development Validation

Customer Driven 
Enhancements

Extensions

New ApplicationsToday

1. Mean Time Between Failures
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AURA AI: SMART CITIES OF THE FUTURE

• Well-positioned to help cities monitor threats to 
multiple types of infrastructure above ground, 
under ground and under water

• Opportunities to develop new applications for 
FFT’s technology that detect, classify and report 
‘real’ threats in real-time as well as introduce 
predictive capabilities (Deep Learning)

• Provide high reliability and cyber assured 
solutions for critical infrastructure

• Opportunities to both integrate wide range of 
sensing technologies and cross-sell BQT 
products and solutions

22

Data fibre 
protection, 
manhole cover 
removal. 
Road monitoring

Boat activity & anchor 
drops near sub-sea 
power cables

Rail threat 
detection

Conveyor belt 
monitoring 

High security 
access control 
readers and locking

Perimeter 
intrusion

Buried Pipeline  
intrusion

1H FY22 RESULTS

Seismic 
monitoring -
earthquakes
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OUTLOOK

Strong uplift in orders with particular 
growth in the US, reflective of the 
additional  investment in sales capability.

Building on LatAm licensing agreement, grow
long term contracts and recurring revenue 
from technology licencing agreements and 
multi-year support contracts 

Management guidance for 2H FY22 is for 
revenue of $11.2m to $13.2m, excluding 
any contribution from the IMoD contract

23

Expand solutions capability with AI and 
combine with partner programs to enter and 
expand in new and growing markets: power 
cable, transport & Smart Cities

Extend dormakaba global framework 
agreement particularly in the US and 
Europe to additional BQT locking 
solutions

1H FY22 RESULTS

Build on Aura IQ technical success in POV 
trials and fire solution integration to improve 
installation efficiency 
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FORWARD LOOKING STATEMENTS

This presentation is given on behalf of Ava Risk Group Limited (AVA)

Information in this presentation is for general information purposes only, and is not an offer or invitation for subscription, purchase, or 
recommendation of securities in AVA. Certain statements in this document regarding the Company’s financial position, business strategy 
and objectives may contain forward-looking statements (rather than being based on historical or current facts). 

Any forward-looking statements are based on the current beliefs of the Company’s management as well as assumptions made by, and 
information currently available to, the Company’s management. Forward-looking statements are inherently uncertain and must be read 
accordingly. There can be no assurance that the underlying assumptions will prove to be valid. 

All data presented in this document reflects the current views of the Company with respect to future events.  Forward-looking statements 
are subject to risks, uncertainties and assumptions relating to the operations, results of operations, growth strategy and liquidity of the 
Company. To the maximum extent permitted by law, the Company, its officers, employees and agents do not assume any obligation to 
release any updates or revisions to the information (including any forward-looking statements) in this presentation to reflect any change to 
expectations or assumptions and disclaim all responsibility and liability for any loss arising from reliance on this presentation or its content.

251H FY22 RESULTS
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