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*HY21 normalised for JobKeeper & Listed company costs
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ANZ Asia Rest of World

+2.5%

+18%

+66%
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EARLY ENGAGEMENT SOLUTION DEVELOPMENT PRICING / TENDER / CONTRACT

Discussions & presentations to 
Department of Hydraulics (DOH).

Present high level scope and budget DOH 
technically and economically approves 

Rubicon solution.

~6 months 

DOH requests authority to bid for Ministry 
of Public Works (MOP).

~3 months 

Identify Opportunity

Approval by MOP to contract works. Timing 
and complexity dependent on $ and scale

~2 months 

Assist DOH to build technical specs.

Works are often a component of a bigger 
project including civil and construction by 

others, and makes the timing dependent on 
the actions of multiple parties.

~4 months

DOH Award process.

Clarification requests for additional info etc.

~4 months

Purchase Order To Rubicon 

Received 6 January 2022

Bidding process begins; typically Rubicon 
will quote to multiple Lead Contractors.

~2 months

Award and signing of contract 
with Lead Contractor.

~ 7 months 
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Project pipeline 
continues to grow –
increase of 15% 
from prior update. 
Projects continue 
to progress through 
the funnel. 

Continued investment 
in our globalisation
strategy – in-market 
customer-facing 
headcount, global 
supply chain and 
assembly project, 
acceleration of new 
product and software 
development

Advanced pre-
contract solution 
production well 
progressed to 
support delivery of 
expected contracts 
in 2H FY22

Group 2H revenue 
expected to 
exceed prior 
comparable period
– strong pipeline 
of near-term 
projects to support 
this confidence. 

Positive progress 
made in ANZ & 
ROW segments.  
Revenue growth of 
+39% in ANZ and 
96% in ROW. Base 
of business is 
broadening. 
Tangible reward 
from investment in 
localisation in 
overseas markets.

COVID contributing to 
Project award delays 
in Asia – These are 
progressing logically 
but at a slower than 
anticipated pace. 
International travel 
now possible. CEO 
booked to travel to 
India in March. 

Supply chain –
COVID impacts are 
significant but are 
being managed by 
additional investment 
in inventory and 
forward purchase 
commitments.
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http://www.rubiconwater.com/

