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RE-ENERGISING NICKEL PRODUCTION

Disclaimer
This presentation has been prepared by Queensland Pacific Metals Limited ( “QPM” or “the Company”) in relation to QPM’s placement (“Placement”) of new fully paid ordinary shares in QPM (“New Shares”) to certain institutional and sophisticated investors in accordance with section 708A of the Corporations Act
2001 (Cth). Petra Capital Pty Ltd (“Petra”) and Fosters Stockbroking Limited have been appointed as joint lead managers and joint bookrunners to the Offer (“Lead Managers”). This presentation contains summary information only regarding QPM and its activities as at 13 December 2021. The information is of a
general nature and does not purport to be complete or comprise all information which a shareholder or potential investor may require in order to determine whether to deal in QPM shares. It should be read in conjunction with QPM’s other periodic and continuous disclosure announcements lodged with the
Australian Securities Exchange (“ASX”), which are available at www.asx.com.au.
Not an offer
The information in this presentation is not an offer or recommendation to purchase or subscribe for securities in QPM or a recommendation to retain or sell any securities that are currently held in QPM. The distribution of this presentation in jurisdictions outside of Australia and New Zealand may be restricted by
law and you should observe any such restrictions. This presentation may not be distributed or released in the United States, or any other jurisdiction which would be illegal. See the ‘Foreign selling restrictions’ section of this presentation for more information. In particular, this presentation does not constitute any
offer to sell, or the solicitation of an offer to buy, any securities in the United States or to, or for the account or benefit of, any ‘US person’ as defined in Regulation S under the US Securities Act of 1993, as amended (US Securities Act). QPM shares have not been, and will not be, registered under the US Securities
Act or the securities laws of any state or other jurisdiction of the United States. Accordingly, the New Shares to be offered and sold in the Placement may not be offered or sold, directly or indirectly, to any person in the United States or any person that is acting for the account or benefit of a person in the United
States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the US Securities Act and any applicable US state securities laws.
Not financial product advice
This presentation does not provide investment advice or financial product advice. You should obtain professional advice and carry out your own independent investigations and assessment of the information in this presentation (including any assumptions) before acting. Before making an investment decision to
acquire shares in the Company, you should consider the appropriateness of available information, including the Company’s other periodic and continuous disclosure announcements lodged with ASX, having regard to your own investment objectives, financial position and particular needs, and seek professional
advice from your accountant, tax adviser, stockbroker, lawyer, or other professional adviser.
No representation or warranties
The Company makes no representation and gives no warranties (express or implied) in relation to any information, opinions and conclusions contained in this presentation. The truth, accuracy or completeness of any information provided by the Company in this presentation is not assured or warranted and no
responsibility or liability is accepted by the Company, its related bodies corporate or its directors, officers and advisors for any reliance placed on such information. To the fullest extent permitted by law, none of the Company and its related bodies corporate, or their respective directors, employees, agents or
advisers, nor any other person, accepts liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including without limitation, any liability from fault or negligence on the part of the Company, its related bodies corporate or any of their respective
directors, employees, agents or advisers. QPM accepts no responsibility to update any person regarding any inaccuracy, omission or change in information in this presentation or any other information made available to a person, nor any obligation to furnish the person with any further information.
Past and future performance
Past performance of the Company, including share price performance, should not be relied upon as an indicator of future performance.
This presentation also contains certain statements which may constitute “forward-looking statements.” Wherever possible, words such as “intends”, “expects”, “scheduled”, “estimates”, “anticipates”, “believes”, and similar expressions that certain actions, events or results “may”, “could”, “would”, “might” or
“will” be taken, occur or be achieved, have been used to identify these forward-looking statements. Such statements are only expectations or beliefs and are subject to inherent risks and uncertainties which could cause actual values, results or performance to differ materially from those expressed or implied in
this presentation. No representation or warranty, express or implied is made by QPM that any forward-looking statement contained in this presentation will occur, be achieved or prove to be correct. You are cautioned against relying upon any forward-looking statement.
Investment Risk
An investment in shares in QPM (including New Shares) is subject to investment and other known and unknown risks, some of which are beyond the control of QPM. Shareholders and prospective investors should have regard to the risks outlined in this presentation, including the “Risks” section of this
presentation, when making their investment decision.
Eligibility
Determination of eligibility of investors for the purposes of the Placement is determined by reference to a number of matters, including legal requirements, logistical and registry constraints and the discretion of QPM and the Lead Managers. QPM, the Lead Managers and their respective related bodies corporate,
directors, officers and advisers, disclaim any duty or liability (including for negligence) in respect of that determination and the exercise or otherwise of that discretion, to the maximum extent permitted by law. For the avoidance of doubt, the Placement is not underwritten.
The Lead Managers may rely on information provided by or on behalf of institutional investors in connection with managing and conducting the Placement without having independently verified that information and the Lead Manager does not assume responsibility for the accuracy or completeness of that
information. The Lead Managers may have interests in the securities of the Company, including by providing corporate advisory services to the Company. Further, the Lead Managers may act as market maker or buy or sell those securities or associated derivatives as principal or agent. The Lead Managers may
receive fees for acting in it’s capacity as lead manager.
Market and industry data
This presentation contains information relating to the industries, segments and markets in which the Company operates (“Industry Data”). Unless otherwise stated, this information has been prepared by the Company using both publicly available data and its own internally generated data. The Company’s
internally generated data is based on estimates and assumptions that the directors and management of the Company believe are reasonable. In addition to the Industry Data, the presentation contains third party market data, estimates and projections. There is no assurance regarding the accuracy of such
information and the third party information, and the Industry Data, has not been independently verified by the Company.
Financial data
All dollar values are in Australian dollars (“$” or “A$” or “AUD”) unless stated otherwise.
Acknowledgement and agreement
By accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this "Disclaimer" section of this presentation.
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Capital Raising – Use of Funds
QPM is undertaking a $30m capital raising via a placement to institutional and sophisticated investors

Use of Funds Amount
Completion of DFS $15.1m
Testwork – largely relating to capex/opex saving initiatives $7.5m
Detailed engineering / advanced vendor engagement / facilitation of long lead items $12.0m
ESG initiatives:
 De-risking waste gas supply chain
 Residue testwork
 Renewables / hydrogen supplement assessment

$2.1m

Advancing HPA: Testwork / piloting + Feasibility / engineering $3.0m

Sewa Bay exploration program - maiden JORC compliant resource $1.0m
Approvals / community / site works $1.7m
Owner’s team, working capital, admin, fees, contingency $13.4m
Total $55.8m

Sources of funds Amount
Existing cash (as at 31 Oct) $25.8m
Cash raised (gross) $30.0m
Total $55.8m
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DFS – Key Findings to Date
DFS aimed at delivering a project demonstrating strong financial returns and addressing key technical risks

Positive Outcomes to Date Benefits
Early engagement with key vendors  Design conforms with existing equipment size already in commercial use

 Detailed engineering aligns with such equipment
Vendors identified for key areas of the flowsheet  Any issues identified early in relation to technical/scale up risk

 Equipment similar to current manufacturing designs and in commercial use

DFS incorporates ongoing independent review 
by renowned industry experts

 Peer review allows DFS to incorporate opportunities identified
 Assist work required by Independent Technical Expert selected by financiers
 Mitigates perceived technical risk

Capital and operating cost savings identified  Opportunity to enhance project economics

Enhanced understanding of Hematite co-product 
process stream 

 De-risking a significant co-product revenue stream
 Provides baseline for marketing/offtake discussions

Nitric acid recovery likely higher than expected  Potential to deliver operating cost savings

Pilot plant residue characterization confirms it is 
within statutory guidelines

 Confirmation of strong ESG credentials – no tailings dam required!
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DFS – Key Findings to Date
Work to date has identified challenges which are being addressed

Challenges How QPM is addressing these

Industry wide capex pressure due to high levels of 
global construction activity 

 Value engineering activities evaluating capital cost savings
 Opportunities to simplify flowsheet

Industry wide manufacturing queues due to high 
levels of global construction activity 

 Early vendor engagement 
 Owner’s team embedded in suppliers’ engineering teams
 Negotiate with key vendors to pre-order long lead materials 

Shortage of skilled engineering resources due to 
COVID disruptions and buoyant industry activity. 

 Increased size of Owners’ team required
 Australia wide recruitment despite COVID inefficiencies

Supply chain optimisation  Better understanding of lead times for critical items
 Shortening those supply times by pre-order placement or early detailed design.

Logistics disruptions due to COVID  Completing logistics and transport study to identify strategies to manage equipment ordering 
and transportation. 
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DFS – Timeline

DFS target completion mid 2022:
 Further test work and value engineering to be completed, delivering material economic benefits for the following areas:

– Increased acid recovery
– Simpler and lower cost nickel/cobalt precipitation
– Sulfate refining
– Increase nickel/cobalt leach extraction

 Additional test work on key elements of the flow sheet to mitigate scale up risks
 Provision for inefficiencies due to COVID disruptions in supply chains and personnel

Plant commissioning / First production target date mid 2024:
 Additional time required to complete DFS
 Longer lead times for equipment suppliers

Measures to ensure delivery of a financially robust and high quality DFS
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ESG Initiatives

Waste gas source from the Bowen Basin is important
 Use of waste gas delivers QPM negative carbon credentials
 Additional funding will assist to de-risk gas supply chain, ensuring delivery time frames meet project timeline

Other planned ESG initiatives
 Research and testwork relating to use of residue in commercial applications
 Use of renewable energy for electricity generation
 Use of hydrogen fueled trucks for ore/product haulage
 Community engagement/sponsorship
 Bindal Group (Traditional Owners) training initiatives

Feedback from customers and financiers highlight the importance of strong ESG credentials
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Advancing HPA

Commercial arrangement
 Licensing arrangement with a specialised HPA technology company to finalise a robust HPA flowsheet. Company has: 

̶ incurred significant expenditure over several years of specialist research and development.  
̶ successfully produced 99.99% (4N) HPA from multiple feed stocks.
̶ Confirmed QPM’s aluminium hydroxide as a suitable feedstock

 Technology based on traditional Hydrochloric acid leach flowsheet.
 A demonstration plant is currently being constructed in conjunction with Queensland University of Technology

Benefits to QPM
 QPM management can focus on nickel/cobalt
 Leveraging the work of an experienced company to advance HPA
 Reduces HPA DFS costs
 Ensure DFS for HPA is in line with Project timelines
 Produce market ready offtake samples
 Improves QPM’s opportunity to commercialise HPA at the TECH Project

QPM is nearing completion of a commercial transaction with a provider of HPA technology
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Sewa Bay Exploration Program

Exploration program aimed at 
delineating maiden JORC resource
 Historical exploration program 

undertaken in 2015 between 
Highlands Pacific and Sojitz with 
US$460k spent

 Drilling program identified extensive 
nickel mineralization from surface

 A budgeted drilling program has been 
finalized aimed at delivering a JORC 
compliant resource

 With COVID restrictions easing, 
opportunity to undertake exploration 
program during 2022.

Whilst New Caledonian ore supply can provide all Project requirements, Sewa Bay remains an exciting 
exploration opportunity to diversify long term ore supply sources
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TECH Project

Products for 
high growth EV sector

High purity - Value add

Commercial refining 
processes

Clean technology 

Recycled leach agent

Off the shelf equipment

Fast to production (no mine)

High grade ore supply from 
established mines

Safe jurisdiction

Ore Supply – High Grade Nickel-cobalt Laterite Source From New Caledonia (1.5m Wet Tpa)
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Nickel 
sulfate

99.99% 
HPA

Processing Plant 
(Direct Nickel™ process)

Cobalt 
sulfate

Laterite ore (1.6% nickel, 0.18% 
cobalt)

Shipping from New Caledonia to Townsville

High purity 
alumina (HPA) 

Refinery

Aluminium
hydroxide

Sulfate 
Refinery

Ni-Co 
Mixed Hydroxide 

Precipitate

~16,000t  
Ni

~4,000t 
HPA

~1,800t   
Co

MagnesiaHematite

~40,000t 
MgO

~700,000t 
Fe2O3
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World Class Partners
Combined US$15m equity investment 
 $0.1364 per share (16.8% premium to 1-month VWAP)

 LGES 7.5% shareholder

 POSCO 3.2% shareholder

Binding offtake agreement signed
 7 year term + 3 year first right of refusal after term expires

 7,000tpa nickel / 700tpa cobalt LGES

 3,000tpa nickel / 300tpa cobalt POSCO

 Pricing linked to commodity prices at time of sale

Extensive due diligence undertaken
 Technical due diligence undertaken by RPM Global focusing on 

process, scalability, New Caledonia ore supply and approvals 
pathway

Refer to ASX Announcement 8 June 2021

“This is the most meaningful investment in our supply chain for LG 
Energy Solution since the company spun out from LG Chem.  We 
believe the TECH Project will deliver sustainable nickel and cobalt 
production that is in line with LGES’ operating philosophy. And our 
proactive investments in the supply chain such as this will 
ultimately play a role in further satisfying our customers.”

“We are delighted to co-invest with LG Energy Solution in 
Queensland Pacific Metals.  We look forward to building our 
relationship with QPM and assess other business opportunities 
that may arise between QPM and POSCO.”
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Global Leader in Sustainability

Negative CO₂ emissions
 Use of waste gas results in TECH Project reducing 

Australia’s GHG emissions by 238,000 t CO2-eq per 
annum

 Equivalent of ~52,000 typical passenger vehicles
 ISO-compliant calculation – independent verification

Positive working environment
 Developed nation labour laws from ore supply 

through to final product
 Building and fostering a high-performance culture 

with motivated employees working to a common 
goal

 Inclusive workforce
 Building diversity

Embracing Townsville & regional communities
 Acknowledgement of Traditional Owners Bindal

People – CHMA executed to deliver training 
opportunities and jobs

 Local community sponsorship
 Establishing a presence in the community – QPM 

office opened

Minimal Waste
 No tailings dam
 No process liquids discharge
 All valuable metals extracted from ore
 Exploring commercial applications for residue to 

make TECH Project “zero waste”

QPM believes that the TECH Project boasts unrivalled ESG credentials amongst developing nickel projects 

F
or

 p
er

so
na

l u
se

 o
nl

y



RE-ENERGISING NICKEL PRODUCTION Page | 13

Project Location

Jones Rd

Lake Ross

QPM - TECH 
PROJECT

Northern Railway Line

NQ Gas Pipeline

275-66-11kV Power

Haughton River 
Water Pipeline

Flinders Highway

10 km

Ideal site (290 Ha) allocated to QPM in the Lansdown Eco-Industrial Precinct 
 Water pipeline 12 km away

 Gas pipeline (35 PJ/y capacity – we need 10 - 12 PJ/y)

 Electric transmission lines (275kV, 66kV and 11kV)

 Fibre optic communications 

 Existing Ross River (140 MW) and future Edify (400MW) solar arrays

 Road train access to Townsville Port (Flinders Highway)

 Rail line

 Environment - gently undulating grazing land, sparsely wooded

 Zoned heavy industrial

 Cultural Heritage Management Agreement signed

 Skilled workforce and attractive lifestyle location

TOWNSVILLE PORT
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Project of State Significance

 TECH Project awarded Prescribed Project status by Queensland 
Government

 A Prescribed Project is one which is of significance, particularly 
economically or socially, to Queensland or a region

 Prescribed Project status enlivens the Coordinator-General’s powers 
under the State Development and Public Works Act to ensure timely 
decision making with respect to approvals for the Project

 Project approvals continue to advance

F
or

 p
er

so
na

l u
se

 o
nl

y



RE-ENERGISING NICKEL PRODUCTION Page | 15

Corporate Milestones
 Binding agreements signed with LG and POSCO
 Baseload customers for 65% of production
 Underpins development
 World class, bankable customers

 Ongoing discussions with other potential customers

Offtake

 A$20m equity raising
 US$15m investment from LG and POSCO
 Institutional investors joining the share register

 Progressing on NAIF loan – SAP completed
 KPMG appointed
 Debt process commenced – strong interest to date

Funding

 Market capitalisation of ~A$291m
 ~14x increase in share price since 1 July 2020
 One of the top performing nickel stocks on the ASX

Value 
Delivered

 Key management appointments
 Strong owner’s team assembled
 Right mix of skills and experience to deliver TECH 

Project

 Key Board appointments
 Calibre of appointments reflects the progress and 

potential of QPMBoard & Mgt

Note: At time of AGM

F
or

 p
er

so
na

l u
se

 o
nl

y



RE-ENERGISING NICKEL PRODUCTION Page | 16

Project Milestones
 Successful pilot plant operation
 Engagement of Tier 1 Lead Engineer – Hatch
 Good progress made on DFS

 Confirmed no fatal flaws in flowsheet
 Key equipment and vendors identified
 Relationships being built with key vendors

DFS

 ‘Prescribed Project’ status awarded in Queensland
 State approvals advancing well
 Strong relationship being built with TCC

 Federal approvals progressing well
 Strong political support from key ministersApprovals

 Ore supply identified to underpin ~1.5M tpa 
operation

 Finalising ore supply contracts with key suppliers

 New Caledonia is awash with limonite resources that 
have no real home

 QPM offers a solution that is a “win-win”Ore Supply

 Tripartite MOU executed with TEC and NQGP
 Utilisation of waste gas – reinforces ESG credentials
 Extensive known gas resources that underpin life of 

TECH Project

 Potential for monetisation of carbon credits
 Reducing methane emissionsGas Supply
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Nickel Outlook
Key themes make the outlook for nickel very positive…

 Significant new supply is largely Chinese-backed and located in Indonesia – political risk and ESG negative
 Displacement of nickel matte from NPI will only reduce nickel available for stainless steel – “Robbing Peter to pay 

Paul”
 Limited sulfide discoveries – long time from exploration to production
 High capex for laterite projects – barrier to entry
 2.2X forecast for nickel demand and 10X forecast for 2030 battery nickel demand (40 - 50 kg/EV)
 Where will the clean and green nickel come from???

Supply 
concerns

 Lithium sector performance has been remarkable and the profile of lithium in the investor community is more 
significant than nickel – more lithium companies, “lithium”-ion battery name

 Raw material supply concerns for nickel is arguably greater than lithium amongst battery manufacturers and 
OEMs

 QPM believes the equity market is yet to fully understand and value the “supply chain train smash” that could 
eventuate in nickel - Nickel’s time is coming…

Following 
lithium’s 
footsteps

 Nickel is what delivers energy density in LIBs
 Typical passenger EV will require 40-50 kg of nickel per vehicle
 New battery technologies are a long way from commercialisation – OEMs have committed to nickel chemistry and 

forward orders have been placed

Battery 
chemistry
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Forecast Nickel Demand
… in addition to current 2.5 Mtpa Ni for stainless steel, alloys, etc!

…but where 
will this extra 

0.5 – 2M tpa nickel 
come from?

Source: Bernstein estimates and analysis

Tesla’s estimate 
(although ambitious) 

for their own nickel demand 
alone was 1.15Mt!

F
or

 p
er

so
na

l u
se

 o
nl

y



RE-ENERGISING NICKEL PRODUCTION Page | 19

History repeating itself
F

or
 p

er
so

na
l u

se
 o

nl
y



RE-ENERGISING NICKEL PRODUCTION Page | 20

Nickel-rich batteries dominate the future
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Who makes the money in the EV future?

IEA. All rights reserved

kg
/v

eh
ic

le

Electric car

Conventional
car
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Looking forward…
Key goals for the next 6-12 months – success will deliver value for shareholders

 Delivery of a high quality DFS which will provide technical confidence to financiers

 Advancing technical work and commercial opportunities on HPA

 Finalising project approvals

 Finalising key commercial arrangements to support TECH Project

 Delivery of a funding plan to allow construction of the TECH Project - Financing support through the receipt 
of Eligibility Letters or Letters of Interest for the TECH Project has now been received from both Australian 
(ie: NAIF) and global ECAs and DFIs and from 9 Australian and International Commercial Banks. 
Discussions are at an advanced stage with other similar institutions.

 Securing long-lead time equipment by early detailed engineering
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QPM TECH Project

QPM - TECH 
PROJECTPATHWAY FOR NICKEL & COBALT PRODUCTION 
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Appendix – Risks
Industry Specific Risks
Commodity Price Risks
Provided the TECH Project reaches commercial production, QPM is anticipated to generate substantially all of its revenue from the extraction and sale of Nickel, Cobalt, High Purity Alumina, Haematite
and Magnesia, with such sales made at prevailing market prices.  The price of these commodities may fluctuate widely and is affected by numerous factors beyond QPM’s control, including 
international, economic and political trends, government policies, regulatory developments to promote electric vehicles, currency exchange fluctuations, interest rates, global or regional consumptive 
patterns, speculative activities, increased production due to new extraction developments and improved extraction and production methods and technological changes in the markets for the end 
products.  Any material decrease in the price of, or general demand for these commodities may have an adverse effect on QPM’s future earnings, competitive position, financial viability and results of 
operations.
The TECH Project will produce Nickel Sulfate and Cobalt Sulfate.  These (sulfate) commodity markets are relatively immature and there is only limited pricing data available for these products relative to 
benchmark nickel and cobalt prices.  The level of future premium or discounts which these products will attract, as well as the ultimate sales price, are uncertain and will impact QPM’s future earnings, 
competitive position, financial viability and results of operations.

Competition Risk
In recent years, many analysts have forecast a strong increase in demand for battery metals, in particular nickel in the form of nickel sulfate.  As such, many proponents around the world have started to 
assess and develop new nickel projects and also seek to divert existing nickel production into nickel sulfate production.    Any increased production related to these developments could negatively affect 
prices. QPM cannot make accurate projections regarding the capacity of new entrants into the market and the dates they could commence operations.  If any projects are completed in the short term, 
the increased supply of products could adversely affect prices and result in a material adverse effect on the economic feasibility of the TECH Project. 

Business Risks
DNi Technology
The TECH Project proposes to use a patented technology involving the leaching of metals from laterite ore using nitric acid, combined with the recycling and re-use of that nitric acid.  This process is 
commercially unique and therefore carries a high degree of risk and may not technically or commercially succeed.  QPM has only so far carried out a pre-feasibility study and undertaken pilot scale 
testwork and therefore at this stage may not have sufficient data to address and properly assess the risks frequently encountered by companies building hydrometallurgical plants including but not 
limited to: (a) establishing and developing the TECH Project; (b) being able to leach metals from the ore and recover them into saleable specification; and (c) conducting profitable ore processing and 
refining operations.
The prospects of QPM must be considered in light of these risks and difficulties which are frequently encountered by companies in this stage of feasibility where there is a high level of inherent 
uncertainty.  No assurance can be given that the TECH Project will achieve commercial viability.

F
or

 p
er

so
na

l u
se

 o
nl

y



RE-ENERGISING NICKEL PRODUCTION Page | 25

Appendix – Risks
Definitive Feasibility Study
QPM is currently completing the Definitive Feasibility Study (DFS) for the TECH Project.  There is no guarantee that the DFS will be completed on time or that the results of the DFS will support project 
development.  In particular, should the DFS support project development, QPM’s timeline for development of the TECH Project assumes that all technical, development and scale up activities will 
proceed without any delays to permitting or construction, which may be an unrealistic assumption.  There is also a risk that the processing steps used in the pilot plant activities cannot be successfully 
scaled up (at all or without additional work, the cost and delay of which may be materially adverse to QPM). As part of the DFS, additional test work will be required for segments of the planned flow 
sheet, and there is no guarantee that this testwork will provide successful results.
If the DFS does not conclude a construction plan that will generate a satisfactory return then it is likely that the price at which QPM's share trade will be materially adversely affected. 

QPM’s Funding Requirements
QPM’s activities will require substantial future expenditure in order to progress the DFS and, on the assumption that the DFS demonstrates a satisfactory return for investors, develop the TECH Project.  
Give the DFS has not been finalised, the quantum of funding required is not known and will likely not be known mid 2022.  Relevantly, the equity required for the development of the TECH Project 
(including to support future debt funding) will not be satisfied by the Placement.  There can be no guarantee that QPM will be able to source funding on commercially acceptable terms and any additional 
equity funding will dilute the interests of QPM's shareholders.  Any additional equity financing that may be required may be undertaken at lower prices than the current offer (or market) price and may not 
be sufficient to continue QPM’s current business and development strategy.  Although the company believes additional funding can be obtained, no assurance can be made that appropriate funding will 
be available on terms favourable to the company or at all.

Development of the TECH Project
QPM’s ability to successfully develop and commercialise the TECH Project may be affected by numerous factors including but not limited to macro-economic conditions, obtaining all required approvals, 
ability to obtain sufficient funding and costs overruns.  If QPM is unable to mitigate these factors and others not listed here, this could result in QPM not realising its development plans for the TECH 
Project or result in such plans costing more than expected or taking longer to realise than expected. Ultimately this would have an adverse impact on the QPM share price.

Offtake Risk
QPM has entered into binding seven year offtake agreements (with first right of refusal for a further 3 years after this term) with LG Energy Solution and POSCO GEM 1st Fund for 10,000 tpa of 
contained nickel and 1,000 tpa of contained cobalt which is anticipated to be a significant (ie: 65%) proportion of production once steady state production is achieved.  There is no guarantee that the 
TECH Project can meet these production levels nor whether the required specifications under the agreement can be met.  Failure to meet these requirements, or any other conditions under the offtake 
agreement could require re-negotiation of the agreements or even result in their termination.  There is no guarantee that QPM would be able to enter into new offtake agreements at similar or more 
favourable terms with other counter-parties.
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Appendix – Risks
Gas Supply Chain
The TECH Project will require a large quantity of gas for its processing requirements.  This gas is anticipated to be sourced from the draining of gas from operating underground and open cut 
metallurgical coal mines in the Northern Bowen Basin in Queensland and transported to the TECH Project via an existing gas pipeline.   
QPM is working with its upstream gas supply partners to secure this required gas.  However, this will be a greenfield gas development that requires various regulatory and commercial approvals, 
including (but not limited to) the approval of the existing coal mine operators, completion of a satisfactory definitive feasibility study, various Government and landowner approvals and entry into an 
appropriate Gas Supply Agreement.  There is no guarantee that this will be achieved and QPM will secure the required gas supplies and if this does not occur the development of the TECH Project will 
not proceed.
QPM also requires commercial agreement to be concluded with the operator of the gas pipeline to Townsville which would include transport and storage costs (Gas Transport Agreement) and the use of 
associated and required gas processing facilities at the TECH Project.  There is no guarantee that these agreements will be concluded to enable the gas to be transported to the TECH Project and if this 
does not occur the development of the TECH Project will not proceed.

Ore Supply
The TECH Project may source its nickel laterite ore requirements from locations around the world, although initially, QPM anticipates that high grade ore will be imported from New Caledonia from 
existing producers.  QPM has signed a binding Memorandum of Understanding (“MoU”) with two producers; Societe des Mines de la Tontouta (“SMT”)and Societe Miniere Georges Montagnat S.A.R.L 
(“SMGM”), the terms of which were disclosed to the market on 15 October 2018.
QPM has also signed a MOU with  Societe Le Nickel – SLN
These three producers are expected to cover QPM’s ore requirements for the TECH project.  QPM is now negotiating with these producers to convert the MOU’s into binding ore supply agreements.  
However, there is no guarantee that agreements can be finalised to ensure the delivery of the required quantity of nickel laterite ore on satisfactory commercial terms.  Failure to finalise these 
agreements will, absent any alternative supply, mean that development of the TECH Project will not proceed.

Permitting
QPM requires various licences and permits to build and operate the TECH Project related to the proposed land allocation from the Townsville City Council and associated infrastructure in the region 
including (but not limited to) port access, water, road and power.  There is no guarantee that these will be granted (at all or in a timely fashion) or if they are granted and then maintained that QPM will be 
in a position to comply with all conditions imposed as a result of the granting of the licences and permits.  If that occurs this will adversely affect QPM’s ability to build and profitably operate the TECH 
Project and negatively impact the financial viability of QPM.
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Appendix – Risks
TECH Project Carbon Emissions
QPM is undertaking an ISO-compliant Life Cycle Assessment for the TECH Project.  The interim results conclude that the TECH Project will be carbon negative, with the direct CO2 emissions and 
embodied CO2 impacts from the Project, being more than offset by the mitigated environmental impact from its gas sourcing strategy.  The report is based on a number of assumptions, including that 
20% of gas to be used will be captured from operating open cut metallurgical coal mines where this gas would otherwise be vented as a methane emission.  There is no guarantee that the assumptions 
will be able to met (in particular the gas sourced from open cut mines), which might mean that net CO2 emissions will be greater than expected. This may have an adverse effect on the perceptions 
regarding the future costs of the project, which may in turn limit QPM's access to future debt and equity funding.

Dependence on Key Personnel 
QPM has a core team of executives and senior personnel, whose loss (and QPM’s failure to secure and retain additional key personnel) could influence QPM’s progress in pursuing its development 
plans for the TECH Project within the timeframes envisaged.  The impact of such loss would be dependent upon the replacement employee’s quality and time of appointment, as well as the terms of 
their remuneration, relative to the employee they are replacing.  There is no guarantee that the key personnel of QPM will be successful in their objectives despite their considerable experience and 
previous success.

Contractual
The development and operation of the TECH Project will rely on a number of material contractual arrangements, which may be complex arrangements with foreign counterparties.  In particular, in 
addition to the contractual arrangements described above, relating to ore and gas supply, offtake and intellectual property (licensing), the development of the TECH Project will require detailed and 
complex construction arrangements with one or more counterparties.  There is the potential for disputes in relation to those arrangements, with the associated delays and costs, even in circumstances 
where QPM has complied with its obligations.  While QPM will have contractual rights in the event of the contracting party’s non-compliance, there is no guarantee that QPM will be successful in 
securing compliance or full performance.  Legal action in response to non-performance by a counterparty can be uncertain and costly, and there is a risk that QPM may not be able to seek appropriate 
legal redress against a defaulting counterparty, or that a legal remedy will not be granted on terms satisfactory to QPM.  Failure by any other party to comply with an obligation under a contract with 
QPM may therefore have a material adverse effect on QPM.

General Risks
Market 
The price at which QPM's shares trade on ASX may be determined by a range of factors including movements in local and international equity and bond markets, general investor sentiment in those
markets, inflation, interest rates, general economic conditions and outlook and changes in the supply of, and demand for, exploration and mining industry securities.  The market for QPM's shares may 
also be affected by a wide variety of events and factors, including variations in QPM’s operating results, recommendations by securities analysts, and the operating and trading price performance of 
other comparable listed entities.  Some of these factors could affect QPM’s share price regardless of QPM’s underlying prospects.
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Appendix – Risks
Foreign Exchange
Revenue, profit, expenses, debt servicing requirements, assets and liabilities of QPM may be adversely exposed to fluctuations in exchange rates. 

General Economic Conditions
Adverse changes in general economic conditions such as interest rates, exchange rates, inflation, government policy, international economic conditions and employment rates (amongst others) are 
outside QPM’s control and have the potential to have an adverse impact on QPM and its operations.

Force Majeure
QPM’s projects now or in the future may be adversely affected by risks outside its control, including labour unrest, civil disorder, war, subversive activities or sabotage, fires, floods, explosions or other
catastrophes, epidemics or quarantine restrictions.

Litigation and Dispute Resolution
The nature of QPM’s business means that it may, from time to time, be involved in litigation, regulatory actions, or similar disputes arising from a range of different matters.  QPM may also be involved in 
investigations, inquiries, audits, disputes or claims, any of which could result in delays, increased costs, or otherwise adversely impact upon QPMs operations and/or financial performance.

Insurance
QPM ensures that insurance is maintained to address insurable risks within ranges of coverage that QPM believes to be consistent with industry practice, having regard to the nature of QPM’s activities.  
However, no assurance can be given that QPM will be able to obtain insurance cover for all risks faced by QPM at reasonable rates or that the insurance cover it arranges will be adequate and available 
to cover all possible claims.  The occurrence of an event that is not covered or fully covered by insurance could have a material adverse effect on the business, financial condition and results of QPM.

Taxation Risks
Changes to the rate of taxes imposed on QPM or tax legislation generally may affect QPM and its shareholders.  In addition, an interpretation of Australian tax laws by the Australian Taxation Office that 
differs to QPM’s interpretation may lead to an increase in QPM’s tax liabilities and a reduction in shareholder returns.  Personal tax liabilities are the responsibility of each individual investor.  QPM is not 
responsible for tax or tax penalties incurred by investors.

Accounting Standards
Australian accounting standards are set by the Australian Accounting Standards Board (AASB) and are outside QPM’s control.  Changes to accounting standards issued by AASB could materially 
adversely affect QPM's financial performance and the position reported in QPM’s financial statements.
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Appendix – Foreign Selling Restrictions
This presentation does not constitute an offer of New Shares in any jurisdiction in which it would be unlawful. In particular, this presentation may not be distributed to any person, and the New Shares may not be offered or sold, in any country outside 
Australia, except to the extent permitted below.

Australia

The information in this presentation has been prepared on the basis that all offers of New Shares will be made to Australian resident investors to whom an offer of shares may lawfully be made without disclosure under Part 6D.2 of the Corporations 
Act 2001 (Cth) (Corporations Act). This presentation is not a prospectus, product disclosure statement or any other form of disclosure document regulated by the Corporations Act and has not been, and will not be, lodged with the Australian 
Securities and Investments Commission (ASIC). Neither ASIC nor ASX takes any responsibility for the contents of this presentation. Accordingly, this presentation may not contain all information which a prospective investor may require to make a 
decision about whether to subscribe for New Shares and it does not contain all of the information which would otherwise by required by Australian law to be disclosed in a prospectus, product disclosure statement or any other form of disclosure 
document regulated by the Corporations Act. This presentation does not take into account the investment objectives, financial situation or needs of any particular person. Accordingly, before making any investment decision in relation to the offer of 
New Shares or any other transaction in relation to QPM shares, you should assess whether that transaction is appropriate in light of your own financial circumstances or seek professional advice.

New Zealand

This presentation has not been registered, filed with or approved by any New Zealand regulatory authority under the Financial Markets Conduct Act 2013 (FMC Act). The New Shares are not being offered or sold in New Zealand (or allotted with a 
view to being offered for sale in New Zealand) other than to a person who:

• is an investment business within the meaning of clause 37 of Schedule 1 of the FMC Act;

• meets the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act;

• is large within the meaning of clause 39 of Schedule 1 of the FMC Act;

• is a government agency within the meaning of clause 40 of Schedule 1 of the FMC Act; or

• is an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act.

United Kingdom

Neither the information in this presentation nor any other document relating to the offer has been delivered for approval to the Financial Conduct Authority in the United Kingdom and no prospectus (within the meaning of section 85 of the Financial 
Services and Markets Act 2000, as amended (FSMA)) has been published or is intended to be published in respect of the New Shares.

This presentation is issued on a confidential basis to 'qualified investors' (within the meaning of Article 2(e) of the UK Prospectus Regulation, and the New Shares may not be offered or sold in the United Kingdom by means of this presentation, any 
accompanying letter or any other document, except in circumstances which do not require the publication of a prospectus pursuant to section 86(1) of the FSMA. This presentation should not be distributed, published or reproduced, in whole or in 
part, nor may its contents be disclosed by recipients to any other person in the United Kingdom.

Any invitation or inducement to engage in investment activity (within the meaning of section 21 of the FSMA) received in connection with the issue or sale of the New Shares has only been communicated or caused to be communicated and will only 
be communicated or caused to be communicated in the United Kingdom in circumstances in which section 21(1) of the FSMA does not apply to the Company.

In the United Kingdom, this presentation is being distributed only to, and is directed at, persons:

• who have professional experience in matters relating to investments falling within Article 19(5) (investment professionals) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (FPO);

• who fall within the categories of persons referred to in Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the FPO; or 

• to whom it may otherwise be lawfully communicated,

(together, Relevant Persons). The investments to which this presentation relates are available only to, and any invitation, offer or agreement to purchase will be engaged in only with, Relevant Persons. Any person who is not a Relevant Person 
should not act or rely on this presentation or any of its contents.
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Appendix – Foreign Selling Restrictions
Hong Kong

WARNING: This presentation has not been, and will not be, registered as a prospectus under the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32) of Hong Kong, nor has it been authorised by the Securities and Futures 
Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of the Laws of Hong Kong (SFO). No action has been taken in Hong Kong to authorise or register this presentation or to permit the distribution of this 
presentation or any documents issued in connection with it. Accordingly, the New Shares have not been and will not be offered or sold in Hong Kong other than to 'professional investors' (as defined in the SFO and any rules made under that 
ordinance).

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the purpose of issue, in Hong Kong or elsewhere that is directed at, or the contents of which 
are likely to be accessed or read by, the public of Hong Kong (except if permitted to do so under the securities laws of Hong Kong) other than with respect to the New Shares that are or are intended to be disposed of only to persons outside Hong 
Kong or only to professional investors (as defined in the SFO and any rules made under that ordinance). No person allotted New Shares may sell, or offer to sell, such securities in circumstances that amount to an offer to the public in Hong Kong 
within six months following the date of issue of such securities.

The contents of this presentation have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If you are in doubt about any of the contents of this presentation, you should obtain 
independent professional advice.

Singapore

This presentation and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the Monetary Authority of Singapore. Accordingly, this presentation and any other document 
or materials in connection with the offer or sale, or invitation for subscription or purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the subject of an invitation for subscription 
or purchase, whether directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) of Division 1, Part XIII of the Securities and Futures Act, Chapter 289 of Singapore (SFA), or as otherwise 
pursuant to, and in accordance with the conditions of any other applicable provisions of the SFA.

This presentation has been given to you on the basis that you are:

• an 'institutional investor' (as defined in the SFA); or

• an 'accredited investor' (as defined in the SFA). 

In the event that you are not an investor falling within any of the categories set out above, please return this presentation immediately. You may not forward or circulate this presentation to any other person in Singapore.

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in Singapore that may be applicable to investors who acquire New Shares. As such, investors are 
advised to acquaint themselves with the SFA provisions relating to resale restrictions in Singapore and comply accordingly.
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