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 Urea Manufacturing Facility Binding Heads of Agreement 
 

 

Leigh Creek Energy Limited (LCK, or the Company) announces that it has entered into 
a binding Heads of Agreement with leading South Korean engineering and 
construction company, DL E&C Co., Ltd. (part of the DL Group) to exclusively negotiate 
terms of a proposed agreement for the Feasibility Study, FEED and EPCC, for which 
Finance will be arranged by LCK and/or DL E&C.   

Highlights  

• Execution of the binding Heads of Agreement (HoA) grants DL E&C Co., Ltd. (DL E&C) an exclusive right 
to negotiate the terms & conditions of the proposed agreement (Agreement) by 31 May 2021.  

• Under the HoA, DL E&C and LCK agree to settle the Agreement terms by which DL E&C will become the 
Engineering, Procurement, Construction, and Commissioning (EPCC) contractor.  

• Under the Agreement DL E&C will be contracted for the Feasibility, Front End Engineering & Design 
(FEED) stages, the EPCC contract and start-up of the urea manufacturing facility will be exclusively 
negotiated between the two parties.  

• Under the Agreement, DL E&C with LCK’s assistance will arrange the required finance for the turnkey 
price of the urea manufacturing facility from mainly Korean financial institutions.  

• DL E&C is a leading global engineering, procurement and construction contractor with deep technical 
expertise and corporate capability to partner with LCK.  

• Once the Agreement is finalised LCK will retain 100% ownership of the Leigh Creek Energy Project (LCEP). 

• The LCEP will be the only fully integrated urea production facility in Australia, with all inputs for low 
carbon urea production on-site. The project has strong economics with a Pre-tax leveraged Net Present 
Value (NPV) of A$3.4 billion, and an Internal Rate of Return (IRR) of 30%.  

About DL E&C 

Incorporated in 1939, DL E&C (former Daelim Industrial Co., Ltd.) is the flagship company of the DL Group, 
which consists of thirteen affiliates. As a leader in the construction sectors in Korea, DL E&C provides a wide 
variety of products and services. 

DL E&C has successfully completed more than 600 projects of construction, civil engineering, and plant 
projects in thirty five countries worldwide. It has been recognised for its technical leadership and strong 
competitiveness in the global market. 
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In its early history DL E&C made major contributions to Korean landmarks and iconic buildings including 
Korea’s artery road, Gyeongbu Expressway, Seoul Metropolitan Subway, POSCO, National Assembly Building, 
Seoul Olympic Main Stadium, Gwanghwamun Square and Yi Sun-Sin Bridge.  

Since its first overseas project in 1966, DL E&C has played a pioneering role in penetrating overseas markets. 
Beyond the traditional roles of design and construction, DL E&C is including project exploration, planning, 
investment, financing, construction, and operation in its portfolio and building a foundation to grow as a 
leading developer.  

Currently, DL E&C is undertaking projects in global markets including the U.S., Saudi Arabia, Kuwait, China, 
Vietnam, Singapore, and Brunei. Refer DL E&C website for further information: http://www.dlenc.co.kr/eng 
and appendix to this release. 

LCK Managing Director Phil Staveley commented as follows: 

“This HoA is a major milestone for LCK as we are partnering with a leading global organisation with huge 
experience. We have chosen DL E&C from a pool of contenders as we are confident that they can deliver a 
first class urea production facility which will employ the latest innovative technology and that they will be a 
reliable partner.  

Construction of the LCEP plant will create thousands of South Australian jobs during construction, 
commissioning and operation.” 

Scope of Work 

The HoA gives exclusivity to DL E&C to settle the EPCC contract terms and conditions with LCK under the 
Agreement. The contract scope covers the Feasibility Study and FEED (gated by FID), the EPCC on a turnkey 
lump sum basis. Financing for the components of the LCEP will be broadly allocated between LCK and DL E&C 
per the diagram below.  

 

 

Agreed Principal Terms 

The HoA executed by DL E&C and LCK outlines the principals for the Feasibility Study, FEED, Engineering, 
Procurement, Construction, Commissioning and Financing Arrangements for LCK’s urea manufacturing 
facility to be included in the final Agreement. The primary agreed principals are as follows: 

• DL E&C will manage the LCEP Feasibility Study and FEED for FID. Once FID is made, DL E&C will lead 
engineering and construction of ammonia and urea production infrastructure. 

F
or

 p
er

so
na

l u
se

 o
nl

y

http://www.dlenc.co.kr/eng


 

 
 
 

• Under the Agreement, DL E&C with LCK’s assistance will arrange the required finance for the turnkey 
price of the urea manufacturing facility from mainly Korean financial institutions.  

• Once the Agreement is finalised LCK will retain 100% ownership of the LCEP. 

LCEP Commercial Development 

The chart below tracks LCK’s commercial development milestones for its downstream development plan. 
Execution of the HoA accelerates LCK towards completion of the EPC, Feasibility Study and FEED milestones. 
Once the Agreement has been settled and DL E&C commences work, these milestones will be in progress. 

 

 
The Board of Leigh Creek Energy Limited authorised this announcement to the ASX. 

Further information: 
 

Investors 
Nicola Frazer 
T: +61 402 311 607 | E: nicola.frazer@lcke.com.au 
Tony Lawry  
T: +61 412 467 160 | E: tony.lawry@lcke.com.au 
 

Media 
Tristan Everett 
T: +61 403 789 096 | E: tristan.everett@marketeye.com.au  

www.lcke.com.au  

About Leigh Creek Energy  

The Leigh Creek Energy Project (LCEP) is Leigh Creek Energy’s (ASX:LCK) flagship project, developing low-cost 
nitrogen-based fertiliser for local and export agriculture markets.  Located in South Australia, 550 kilometres 
north of Adelaide, the LCEP will initially produce 1Mtpa (with potential to increase to 2Mtpa) of urea using 
LCK’s 1,153PJ 2P gas reserves.  

The $2.6 billion LCEP will be one of the biggest infrastructure projects of its type in Australia, providing long 
term economic development and employment opportunities for the communities of the Upper Spencer Gulf 
region, northern Flinders Ranges and South Australia. 

The LCEP will be the only fully integrated urea production facility in Australia, with all inputs for low carbon 
urea production on-site. Average nominal operating cost are forecast to be $109 per tonne which is within 
the lowest cost quartile of the global urea production cost curve.  Pre-tax leveraged Net Present Value (NPV) 
is A$3.4 billion, with an Internal Rate of Return (IRR) of 30%.  

LCK has a comprehensive environment, social and governance strategy. It has produced syngas within all 
approved environmental parameters set by the regulator and will be carbon neutral by 2030. 
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Resource Compliance Statement 

The information in this announcement that relates to the 2P Syngas Reserve was detailed in an 
announcement lodged with ASX on 27 March 2019 and is available to view at www.lcke.com.au. The 
Company confirms that it is not aware of any new information or data that materially affects the information 
included in that announcement and that all material assumptions and technical parameters underpinning 
the estimates continue to apply and have not materially changed.  All estimates are based on the 
deterministic method for estimation of petroleum resources. 
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