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This presentation is given on behalf of Ava Risk Group Limited (AVA)

Information in this presentation is for general information purposes only, and is not an offer or invitation for subscription,
purchase, or recommendation of securities in AVA. Certain statements in this document regarding the Company’s financial
position, business strategy and objectives may contain forward-looking statements (rather than being based on historical or
current facts). 1H FY2021 data is unaudited and subject to review.
Any forward-looking statements are based on the current beliefs of the Company’s management as well as assumptions made
by, and information currently available to, the Company’s management. Forward-looking statements are inherently uncertain
and must be read accordingly. There can be no assurance that the underlying assumptions will prove to be valid.
All data presented in this document reflects the current views of the Company with respect to future events. Forward-looking
statements are subject to risks, uncertainties and assumptions relating to the operations, results of operations, growth strategy
and liquidity of the Company. To the maximum extent permitted by law, the Company, its officers, employees and agents do
not assume any obligation to release any updates or revisions to the information (including any forward looking statements) in
this presentation to reflect any change to expectations or assumptions, and disclaim all responsibility and liability for any loss
arising from reliance on this presentation or its content.

Forward Looking Statements

2

F
or

 p
er

so
na

l u
se

 o
nl

y



High Security & Sensing Experts

Perimeter 
Intrusions

Pipeline 
Intrusion

Condition  
Monitoring

Data 
Network 

Protection

Access 
Control 
Readers

High 
Security 
Locking

Custom 
Encryption

Biometric 
Solutions

Risk 
Consulting

Precious 
Metals

High Risk 
Valuables

Banknotes
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Complimentary Mix of Revenue Streams & Margins

2,500+ 
Systems 

Deployed

$1b 
Addressable 

Market

Products & 
Services 
Model

65-80% 
Gross 

Margin

3,500+ Sites

$600m 
Addressable 

Market

COTS & 
Custom 
Product

45-70% 
Gross 

Margin

Partners in 
100+ 

Countries

$1b 
Addressable 

Market

Recurring 
Services 
Model

20-35% 
Gross 

Margin

TECHNOLOGY DIVISION SERVICES DIVISION
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Our Customers
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Services Division | Ava Global

• 1H FY2021* revenue of circa $18.4M and EBITDA of $3.8M.

• Ava Global is a growing global provider of secure international logistics of high-
risk valuables, precious metals and currency.

• Provides fully insured, door to door services, utilising a network of highly 
experienced service providers, freight forwarders, airlines and customs brokers, 
all operating under Ava Global’s strict risk management guidelines.

• Unique Partner model: ability to provide service in 100+ countries.

• Blue chip client base.

• Global footprint with offices in New York, London, Frankfurt, Dubai & Singapore.

6

* Unaudited

F
or

 p
er

so
na

l u
se

 o
nl

y



Technology Division | Future Fibre Technologies
• 1H FY2021* revenue of circa $16.6M and EBITDA of $8.2M.

• FFT is a global leader in fibre optic intrusion detection systems, with a track
record of delivering highly intelligent, reliable, and award-winning intrusion
detection solutions for the protection of critical sites and infrastructures.

• FFT’s advanced security systems detect and locate perimeter intrusions,
oil and gas pipeline third-party interference and data network tapping and
tampering.

• With thousands of systems deployed across 70 countries, FFT has established
a solid reputation for delivering advanced and cost effective intrusion detection
solutions for the Transport, Government, Military, Oil & Gas and Utility sectors.

• FFT’s new Aura Ai platform uses the latest advanced optical designs and
signal processing algorithms, extending its application fit into adjacent markets
including condition monitoring (conveyor, road, rail, power cables).

7

* Unaudited

F
or

 p
er

so
na

l u
se

 o
nl

y



Technology Division | BQT Solutions

• BQT’s secure, reliable smart reader and card systems, biometric solutions,
electric locking, and access control products are utilised at thousands of
sites in more than 50 countries.

• A leader in high security access control technology used in some of the most
high security, critical applications in the world.

• Offers custom and “off the shelf” products to deliver market-wide access
control security including military, critical infrastructure, commercial, industrial
and residential applications.
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Highlights
• FY2020 revenues $46.1M, increased by 46% over PCP
• 1H FY2021* revenues $35M, increased by 70% over PCP

PCP = Previous Corresponding Period 

HIGHLY SCALABLE 
MODEL

STRONG COMPETITIVE 
ADVANTAGE

STRONG REVENUE 
GROWTH

GLOBAL EXPANSION 
OPPORTUNITIES

• Multiple new customer wins in both Services and Technology Divisions
• Significant conversion of repeat customers upgrading products on multiple sites
• FY2020 generated $6.0M net operating cashflow, 1H FY2021* generated $8.2M. 

• Highly defensible competitive position, breadth of product range, performance and blue-chip 
customer base

• Experienced leadership team, with broad global industry knowledge and deep market sector 
understanding 

• Expanding technology and services sales efforts into several new attractive markets globally 
• Highly competent global sales force with significant pipeline of known technology projects, and 

increasing addressable customer spend for provision of valuable logistics services
• Thousands of products installed in more than 70 countries 

9 * Unaudited
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Financial Summary | P&L
AUD$M 1H FY2021* FY2020 FY2019

Sales Revenue 35 46.1 31.6

COGS 15 (24.1) (17.9)

Gross Profit 20 22.0 13.7

GP margin (%) 57% 48% 43%

Operating Expenses (8.6) (15.1) (16.6)

EBITDA* 12 7.4 (2.9)

Profit / (Loss) after tax 11 4.9 (4.7)

# Earnings before interest, taxes, depreciation and amortisation

* 1H FY2021 results are unaudited 
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FY2020 Comparison Summary

11

F
or

 p
er

so
na

l u
se

 o
nl

y



FY2020 Financial Summary | Balance Sheet
AUD$M 31 Dec 2020* 30 Jun 2020 30 Jun 2019

Cash and cash 
equivalents 13.4# 7.7 3.1

Receivables 8.9 6.0 4.9

Inventories 3.7 3.9 4.5

Intangibles 11.4 12.0 12.7

Other assets 7.1 2.8 1.3

Total assets 44.5 33.7 26.5 

Payables 7.9 5.4 4.0

Provisions 1.5 1.4 1.5

Borrowings - - -

Other liabilities 1.0 1.5 0.8

Total liabilities 10.4 8.3 6.3

Total equity 34.1 25.4 20.2
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FFT | Indian Ministry of Defence Contract 
• Large scale supply of FFT’s SecureLink technology to protect more than 40,000kms of data 

communications cables for the Indian Ministry of Defence.

• FFT licenced technology to in-country manufacturing partner SFO Technologies Private Limited (SFO).

• Total contract value estimated at US$11.9M+ (A$16.7M+).

• Revenues# recognised in FY2020 total A$4.8M. Revenues recognised 1H FY2021* total A$7.7M.

• Additional revenue from subsequent seven year spares and maintenance contract with an estimated 
value of a further US$3.4M (A$4.8M).

• Contract establishes FFT technology in growing cyber security market.

• Fulfilment and licencing model offers low working capital, low risk and high margin GTM approach.

#Revenues do not include withholding tax credits included in the total contract value.

* unaudited
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FFT Sensing Technology | Expanded Applications
“FFT’s Aura platform is being used by technology partners for new applications such as 

monitoring power cables under the streets of major cities and across rivers. Most power cables 
have a fibre optic cable integrated into its construction or installed along with additional data 

communications fibre. This fibre can also be used to monitor for disturbances near the cable such as 
manhole covers in cities and boat activities around a sub-sea cable.”

Conveyor Road Rail Sub-sea Power Cables
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Aura IQ | Overview
Predictive Maintenance 4.0 - Prevention of Roller Failure & Fire Prevention

o Aura IQ smartly monitors conveyor progressive state of wear through world-leading fibre optic 
technology, advanced signal processing algorithms, predictive analytics and cloud-based analysis, 
reporting and alerts.

o Aura IQ enhances mining safety, confidence and performance.

Award Winning Innovation Through Collaboration

o Developed in partnership with leading industry research organisation Mining3, the solution 
development was funded by Anglo American | Vale | Australian Coal Industry’s Research Program.

Proof of Value (POV) Trials successfully completed (Asia / Africa / Oceania) 

o Three completed POV trials, with eight sites now under commercial consideration 

o Despite COVID-19 related delays to-date impact on expected FY21 IQ revenues will be minimal

o Seven POV Trials currently underway and three pending (across Africa / Asia / Oceania / LatAm), 
including four of the worlds Top Ten resource companies 

15

F
or

 p
er

so
na

l u
se

 o
nl

y



Aura IQ | Go to Market

o COVID-19 – Increased focus on building resilience in remote operations & enhanced occupational health and safety risk 
mgt.

o Large Open Total Available Market opportunity sized at over $300m. COVID-19 has slowed programme progress
o Strong recurring revenues planned from SaaS commercial model - pipeline growth (50+ Opp’s @ AUD50m – 60% 

recurring)
o Latest POVT proved - KPI Success (92%), Ann. Cost Savings (AUD7.2m), Efficiency Gains (4%) & ROI (<6 months) 
o Increased licence fees for planned new analytics to be progressively added to the current roller monitoring application

Growth Drivers

Aura IQ Commercial Model
Business Development On-boarding Customers Retention & Growth Support

Sales Team & Capture Mgt. Direct in-house with TSE team Account management Technical support
Premium Partner Network In-direct via partners Joint R&D (mining3 + Partners) Ongoing refresher training 
POV Trials Remotely via IQ Virtual Assist Enhancements Maintenance support
MarCom & Awards Customer Training New Features Webinars

Opex Model

Capex Model

1 - 6 months conversion 1 month Licence fee per meter monitored per month
100% of RevenuePOVT fees (cost +)

Licence feesInstallation & commissioning feesPOV Trial fees

4 - 9 months conversion
POVT fees (cost +)

Licence fee per meter monitored per month1 month
60% of Revenue (ave. 3 year term)HW (Above Ave. FFT GM%)
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BQT Solutions | FY2021 Focus
• Australian Department of Defence orders valued at $3.4M. 

Incorporating more than 12,000 high security, custom encrypted BQT 
readers will be deployed nationally across defence facilities and bases. 
First systems despatched in FY2020 with balance fulfilled 1H FY2021. 

• Expanded supply distribution agreements with locking industry leaders 
ASSA ABLOY and dormakaba to access new markets and territories.

• Launch of BQT Solutions Preferred Partner Program to extend global 
market reach.

• Consolidation of production activities and operations at Auckland 
facility now complete – allowing BQT to better support growing 
customer demand for access control and locking solutions.
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Ava Global | FY2021 Growth Opportunities
• Significant market share upside (+$1B market)

• $200M currently addressable by Ava Global

• Leverage recent market consolidation opportunity
• One dominant market player with +70% of market
• Advanced discussions with clients that will increase addressable market by 50%

• Anticipated growth of existing customers will increase logistics spend
• USFRB FBICS program has increased USD demand
• Higher gold price has led to increased mine production and physical demand

• Anticipated long term impact of COVID-19 on the airline industry
• Ava Global’s prices have increased due to underlying cost increases

• Further expansion in Latin America due to strategic partnerships

• Further BD investment anticipated with immediate payback
• Recent investment in GM Asia and specialist Client Sector consultants
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FY2021 Growth Strategy Progress
• Continued strong revenue growth with large qualified sales pipeline and addressable client spend
• 1H FY2021* revenues up by 70% over PCP to $35M, despite CV-19 delays to underlying Technology sales
• Well funded for growth with $13.4M* cash at bank as at 31 December 2020

PCP = Previous Corresponding Period

*Unaudited 

GROWING PROFITS

SUCCESSFUL NEW 
PRODUCT LAUNCHES

STRONG REVENUE 
GROWTH

GROWTH STRATEGY

• 1H FY2021* EBITDA increased by 450% over PCP to $12M
• FY2021 licensing contribution from IMOD contract and BQT’s Department of Defence contract
• Services Division improving gross margins with further economies of scale opportunities

• $50M+ qualified sales opportunities for Aura IQ building on completed commercial “Proof of Value” 
(POV) deployments another seven POV deployments underway

• Extend remote installation, commissioning, monitoring and upgrading solutions producing recurring 
revenues from FY2021

• Multi-year Comprehensive Maintenance Agreements for FFT customers

• Invest and continue to grow profitable sales and service channels globally 
• Extend product performance and expanded solutions to address adjacent market segments
• Provide exceptional customer service to generate repeat and recurring revenue
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Future Growth Outlook
• World leading technology products installed in more than 70 countries with blue-chip user base
• Strong Intellectual Property portfolio with clear TCO and performance advantages

PCP = Previous Corresponding Period 

SECURITY CONCERNS

LARGE ADDRESSABLE 
MARKETS

WORLD LEADING

SOUND METRICS

• Growing global security concerns driving increasing demand and rapid adoption of high security 
technology, secure remote diagnostics and support capabilities, and utilisation of our high security 
logistics services 

• Attractive industry fundamentals underpin future growth
• Strong pipeline of new technology projects, plus continued After Market sales focus of 

refresh/conversion of installed base with thousands of legacy systems 
• Growing addressable client spend in Services Division 

• Improved gross margins and right sized cost base provides good visibility to improved 
performance

• Strong lift in revenue and earnings as company executes on growth strategy
• Dividends (1H FY2021 $0.01 / 2H FY2021 $0.02) 
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Questions
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