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IMPORTANT INFORMATION

Presentation By: Atlas Pearls
This presentation has been issued by Atlas Pearls Limited (“the Company”) and is based on information obtained by the Company. This presentation should be
considered as preliminary only and does not purport to contain all the information that you (“the Public”) may desire. In all cases, the Public should conduct its own
investigations and analysis. The Company’s advisers and auditors have not been involved in the preparation of, and have not authorised, permitted or caused the
issue, lodgment, submission, dispatch or provision of this presentation and do not make or purport to make any statement in this presentation and the recipient
acknowledges that there is no statement in this presentation which is based on any statement made by the advisers. The Company, its officers and employees,
advisers and auditors and their affiliates, and their officers and employees, to the maximum extent permitted by law, exclude and disclaim all liability for any expenses,
losses, damages or costs that may be incurred by the recipient as a result of the information and /or representations contained in this presentation being inaccurate or
incomplete in any way for any reason.
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Atlas is a leading producer of white 
and silver pearls.

Six pearl farms including two 
hatcheries and four grow out sites 
that span the Indonesian 
Archipelago.

4-year pearl production lifecycle.

Over 900 employees

Fully integrated business;
- Hatcheries
- Nursery
- Seeding
- Cultivation
- Harvesting
- Grading
- Distribution
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LOCATION OF ATLAS PEARLS OPERATIONS
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THE IMPACT OF COVID ON ATLAS PEARLS
• The Company’s ability to move and sell pearls around the world has been severely impacted since March 2020.

• International pearl auctions were rescheduled and country borders closed causing traditional pearl distribution
channels to be disrupted.

• Movements of people and supplies between farm sites were constrained by local COVID restrictions.

• Auctions were cancelled and the reduction in revenue adversely impacted 2019/20 profitability.

• Focus areas included;
– Optimising Cultivation, and
– Pearl distribution channels.

• Despite the impact of COVID, the Company is proud to report the following;
• Revenue of $13.7m in comparison to $16.2m in FY19
• EBITDA of $178k in comparison to $603k in FY19
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Business Focus over 2019/20
Focus Area Actions

Optimising Cultivation Increased cultivation time to 24 months which is the ideal time for the 
Pinctada maxima oyster in Indonesian waters.

Pearl distribution channels Explored new distribution channels including;
- Indonesian auctions
- Online auctions
- Online loose pearl sales
- New Markets
Implemented a new distribution philosophy to ensure that every pearl is
always in a distribution channel

Pearl Quality Restructure of the seeding team to ensure that every seeding event and 
harvest is overseen by an expert. This has continued even during COVID 
restrictions with the Indonesian government granting special travel 
exemptions for the seeding technicians. 

Pearling By-Product Sales Increased sales of Mother of Pearl
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DEBT RESTRUCTURE

• The combination of COVID and increased cultivation period placed pressure on working capital.

• Our major shareholders entity, Boneyard, restructured the existing facility and increased lending from
$2.5m to $4.5m. These funds have been used for working capital and to navigate the post COVID pearl
market.

• Other funding changes include;
– The renegotiation of a short-term loan agreement with a major customer from one single

repayment in June 2020 to four equal quarterly repayments.
– Continued support from National Australia Bank where Atlas has;

• $1.5m overdraft facility, and
• $250k working capital loan
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OPERATIONS

• 821,000 oysters were seeded in financial year 2020 and the Company has experienced an improvement in
retention rates.

• With seeding levels between 800-850,000 the Company foresees the production of 500-550,000 pearls
per annum.

• In February 2019, new seeding techniques were employed. Improvements in seeding techniques in
combination with the ideal  24 month cultivation time, positions the Company for an anticipated uplift in
pearl size from February 2021.

• New genetics have been introduced into breeding stock to produce larger, stronger and more genetically
diverse oysters.
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DISTRIBUTION CHANNELS

Since March 2020, the Company has explored new distribution channels particularly focusing on;
- Indonesian auctions
- Online auctions
- Online loose pearl sales
- New Markets

Atlas’ distribution philosophy is to always ensure that every pearl, is for sale in a distribution channel. 
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This presentation was authorised for release to the ASX by the Executive Chairman of the Company. 

Investor and Media Queries:

Geoff Newman

Executive Chairman

Telephone: +61 8 9284 4249

Email: Atlas@atlaspearls.com.au

•
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