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DISCLAIMER

SUMMARY INFORMATION
This presentation has been prepared by Experience Co Limited (‘EXP’) and contains summary information about EXP and its related bodies corporate and their activities.

The information in this presentation is of a general background nature and does not purport to be complete or comprise all the information that an investor would require when making an investment
decision. It should be read in conjunction with EXP’s other periodic and continuous disclosure announcements which are available at www.experienceco.com. Other than to the extent required by law (and
only to that extent EXP and its officers, employees and professional advisors make no representation or warranty (express or implied) as to, and assume no responsibility or liability for, the contents of this
presentation.

PAST PERFORMANCE

Past performance information given in this presentation is for illustrative purposes only and should not be relied upon as (and is not) an indication of EXP's views on its future financial performance or
condition.

FUTURE PERFORMANCE

This presentation contains certain forward-looking statements. Forward-looking statements, opinions and estimates provided in this presentation are inherently uncertain and are based on assumptions and
contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Actual results and
performance may vary materially because events and actual circumstances frequently do not occur as forecast and future results are subject to known and unknown risk such as changes in the market
conditions and in regulations. Investors should form their own views as to these matters and any assumptions on which any of the forward-looking statements are based and not place reliance on such
statements.

NOT FINANCIAL PRODUCT OR INVESTMENT ADVICE

This presentation and the information therein should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities. Before acting
on any information, you should consider the appropriateness of the information having regard to these matters, any relevant offer document and in particular, you should seek independent financial advice.

NON AUSTRALIAN ACCOUNTING STANDARD (‘AAS’) MEASURES

EXP results are reported in accordance with AAS. However, this presentation includes certain financial information that are non-AAS measures for the purpose of providing a more comprehensive
understanding of the performance of EXP. These non-AAS financial measures include EBITDA and Underlying EBITDA measures which provide useful information for measuring the underlying operating
performance of EXP. Non-AAS financial information is unaudited, however the numbers have been extracted from the Interim Financial Report for the period ended 30 June 2020.

© 2020 Experience Co Limited ACN 167 320 470
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BOARD OF DIRECTORS

KERRY (BOB) EAST

Independent Chairman

Chair — Remuneration & Nomination
Committee
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FY20 SNAPSHOT

TRADING SIGNIFICANTLY IMPACTED BY COVID-19, CONTINUED FOCUS ON CASH MANAGEMENT HEADING INTO FY21

Revenue from continuing operations Underlying EBITDA! Tandem Jumps Cash and cash equivalents

$87.4m $7.3m 127,703 $12.5m

Loss from continuing operations? NTA per share (cents) GBR Experiences?® Net Debt?

$39.7m 119 219,102 $9.0m

Notes

—

Underlying EBITDA from continuing operations

2 Includes non-cash impairment and fair value movements of $35.7 million
3 Based on fee paying customers
4

Net debt at 30 June 2020, including asset finance obligations (‘finance leases’) of $11.7 million
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COVID-19 RECOVERY

NEAR TERM STRATEGY IS BASED ON SWIFTLY RESPONDING TO DEMAND AS RESTRICTIONS EASE

Q1 FY21: RECOMMENCE Q2 FY21: SEASONAL UPLIFT Q3 FY21: EXECUTE PEAK SEASON Q4 FY21: REMAIN AGILE

Managing the short term ‘normal’

Demand based operating schedules
Maintain price discipline

Target self drive and intrastate markets

Paositive Underlying EBITDA and operating

cash flow

Net debt reduced further

Seasonal uplift commencing

Reposition assets and operations to

optimise peak season from Xmas to early

February

Commence ‘Dreamtime Island’ Project
(seeslide 10)

Increase focus on value accretive
acquisition opportunities

Asset divestmentsto be continued in
orderly manner

Peak trading period

Preserve operating cash flow
Continued easing of domestic
restrictions, particularly Victoria and
Queensland

Closely monitor domestic consumer
sentiment as stimulus winds back

Potential Trans-Tasmanbubble
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Post stimulus conditions

Easter 2021to ANZAC Day holiday period

Aviation capacity into 2022 to become
clearer

International markets opportunity to
become clearer

June 2021 school holiday period
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TRADING UPDATE

ENCOURAGING SIGNS IN Q1 TRADING DESPITE DOMESTIC BORDERS RESTRICTIONS

POST COVID TRADING KEY VOLUMES
e Underlying EBITDA modest profitability for 01 21 of $1.5 million, Jobkeeper and other COVID-
* September has seen the best trading month post COVID, with seasonality and school holiday SKYDIVE TANDEM PAX

periods assisting trading, with GBR Experiences having best month post reopening

« Al continuing operations have recommended operations with the exception of Victorian Australia’ 3,518 38% 8,303 37%
Skydiving operations and Glenorchy in NZ

« Australian skydiving DZs volumes progressing well with volumes at 37% pcp. Continue to New Zealand 649  19% 2,531  30%

display localised impact of border restrictions, with Sydney catchment, Airlie Beach and
Perth performing at ~50 to 60% pcp, Noosa ahead of prior year, whereas TNQ DZs and Byron GBR EXPERIENCES PAX 9198 40% 21.974 30%
Bay have been held back by Queensland border restrictions and are ~20% pcp ’ ’

« NZ skydiving operations continue to be impacted by international border restrictions and
emergence of Auckland cluster in August that slowed domestic momentum

¢ TNQ volumes improving trend into September supported by Queensland school holidays.
Lower volumes and reduced frequencies / operations typify operations, at a total GBR
Experiences level a mix driven decline of ~25% in revenue per PAX

* Queenslandborder and opening up Victoria remain key near term catalysts, and Trans-
Tasman bubble and other international arrangements are encouraging signs

Notes

1 Victoria based Drop Zones represented 14% of YTD September 2019 volume. Four closed Drop Zones represented 7% in YTD September 2019, albeit Brisbane DZ volume (5%) has been offset in part by re-direction to Noosa DZ.

(e)]
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NET DEBT REDUCTION

SIGNIFICANT REDUCTION IN NET DEBT HAS CONTINUED INTO FY21

* Netdebtreduction has )

continued into FY21 $29.4M U“E%‘I’_'I'_'gx‘g NET DEBT DOWN A FURTHER
¢ Remaining assets sales and Capex Divestments ~$4.5M FROM 30 JUNE 2020

peak summer trading provide

further scope to reduce net

debt heading into 30 June $9.1M $5.4M |$17.9M -

Pre COVID cost savings in
2021 run-rate & swift response
. . to mitigated damage

 Continue to meet interest and Capex .

line fees on corporate facility scaledback Divestments progressed despite gcly\g?ndn:;%:t stimulus and

and Master Asset Finance — challenging transaction conditions COVID waiver relief has

instalments to be up to date @ supported Underlying

Restructuring, reduced bookings  EBITDA performance in Q1 . . .
- . o ) Sale of surplus fixed wing aircraft,
* NAB Facility to continue - :;1 advance and Jobkeeper, funded helicopter and vehicles
w y cashreserves and drawdown
through to October 2021 = on corporate facility gapex includes
0.2m acquisition Movement in net working capital
of Hangar facility from 30 June 2020 and interest
$2.3M . ‘ payments. Includes October trading
and capex to date.
— gLam SLom) | sa.om ‘
so5m | $7.3M s0.6M | $31IM
I
sos5M | S4.5M
30Jun 2019 31Dec 2019 Pro Forma 30 June 2020 27 October 2020

Corporate Debt 20.0 48 9.8 94
Cash (4.8) (9.9) (12.5) (15.0)
Net Debt/(Cash) pre Asset Finance 15.2 (5.1) 2.7) (5.6)
Asset Finance 142 124 117 101
Net Debt 29.4 7.3 9.0
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ALLOCATING CAPITAL FOR GROWTH

NEW PONTOON BUILD CO-FUNDED BY $3M FROM QLD GOVERNMENT

PONTOON - $3M GOVERNMENT CONTRIBUTION

v i ) - Marine World Dreamtime Island
Marine World (see cover page) to be retired from service

New purpose-built facility ‘Dreamtime Island’, with

Guiding principles cultural, scientific and sustainable
tourism

Capacity increase from 240 PAX to 325 PAX

$3 million Grant Deed executed with the Queensland
Government as part of the Growing Tourism
Infrastructure Fund 2020/21 (GTI Fund) as part of

Queensland’s Economic Recovery Strategy: ‘Unite and

Recover for Queensland Jobs’ to help accelerate the
State’srecovery from COVID-19.

Capacity 240 PAX 325 PAX
Size 44m x 12m 46.6m x 12m
Floor Space 628m? 987m?
Economic Life 18 Years 15 years

First new pontoon product on the Great Barrier Reef ex-

Cairns in over adecade, market leading design:

v Diveand Snorkelling platform entry (no gangway)

v Floorto ceiling underwater observatory
v Purpose built marine laboratory
v" Solar and wind generation

Construction contract to be signed imminently with

Pontoon due to be operationalin early CY22 with a total

project cost of $6.7 million
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ACQUISITION LANDSCAPE

Acquisition opportunities being progressed

Strategy for positioning EXP for COVID recovery will
include value accretive acquisitions:

v
v
v
v
v

Australian & New Zealand based
Adventure tourism

Alignment to existing verticals / customers
Strong management teams

Market position

Focus on through-cycle quality of assets and cash
flow through the pandemic recovery phase

Government stimulus, combined with low interest
ratesis expected to mean limited distressed and
stressed acquisition opportunities in near term

(00}
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OUTLOOK

IN A FAST CHANGING LANDSCAPE THE GROUP IS FOCUSSED ON POSITIONING THE BUSINESS FOR GROWTH THROUGH THE PANDEMIC RECOVERY

FY21 OUTLOOK

In the near term 1H21 remains highly subject to COVID-
19 State level policies as we head into peak season

Queensland and Victoria’s approach to easing
restrictions expected to be the key variable to trading
performance into the second half

Assuming no significant COVID-19 outbreaksin
Australiaand New Zealand, Group financial
performance anticipated to reflect a combination
improving volumes as restrictions ease and tapering of f
of Jobkeeper and other COVID relief measures

Management strategy is to continue to execute near
term demand and apply disciplined capital allocation to
position EXP for long term shareholder value

COVID RECOVERY DRIVERS

1. Pandemic:
- Community transmission locally
- COVID-19 global developments
2. Borders:

- Domestic — state level policy in particular Queensland
and Victoria near term catalysts

- International — encouraging signs for Trans-Tasman
bubble and other international activity encouraging

3. Aviation capacity:

- Domestic — key EXP locations, including destination
markets Cairns and Queenstown

- International — Sydney, Brisbane, Melbourne and
Auckland, IATA not expecting to reach pre COVID-19
levels until 2024
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GROWTH DRIVERS

* Acquisitions:

- Progressing a number of opportunities

- Value accretive opportunities emerging

- Alignment to existing verticals and/or customers
* New Product Development:

- Reposition Pontoon offering

- CBD Drop Zones to capitalise on domestic
opportunity

*  Product Positioning:
- Differential focus on domestic youth market
- Maintain pricing discipline

- Approachto trade relationships
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